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K yutartento

K aura Pagmuino Jlykuua u Esrenus Konotunosa — ckopee Bpen-
Has, 4eM I0JIe3Hasl.
BpenHas, B IepByI0 OUepesib, IOTOMY, UTO 3a0HpaeT y MeHeIKepa
T10 IIpoJa’kaM BO3MOSKHOCTh CKA3aTh: «fI He 3Hal0, KaK IOCTY4YaThCs
JIO JUIla, IPUHUMAIOIIETO pellleHue...» WU «f He 3Halo, Tae MHe
HaUTU CBOM C/IEAYIOINIUI KPYIIHBIN 3aKa3...»
Macca «He 3HAIO», «<HE YMeIOo» U «He MOT'y» aBTOMaTHUYeCKH YXO-
JUT B IIPOIIJIOE IPY IIPOUYTEHUH U MPOpPabOTKe 3TOM KHUTH.
JTa KHUra — 0oJbllle, YeM TPEHUHT. BoJbllle, 4eM PYKOBOACTBO
K JieficTBuI0. Bosbliie, ueM crpaBouHoe uzgasue. ABTOphI pa3odpanu
TIOJIHBIM LIUKJI IIPO/IAsK KPYIHBIM KJIMEHTAaM — OT IIOMCKA MOCIIeTHUX
JIO TIOATIMCAHUS C HUMU JIOTOBOPA: 3TO U IIepPeroBOpbHI, U BLICTPAUBA-
HUe KOMMEPUYEeCKHUX IIPEIOKEHNUI, U aKTUBHBIE IIPOJayKH, U padoTa
C BXOJSIIIIUMHU [IOTOKAMU 3aMHTEPECOBAHHBIX IMOTEHIINAIbHBIX KIIU-
eHTOB. IHbOpMaIus 1aeTcs C;KaTo, IO CYIECTBY, HUTIOCTPUPOBAHA
KOHKPETHBIMH IIPUMEPAMHU.
IIpocro 6epu u Bueapsii. C moboro mecra. I[IpsMo ceifyac.
OueHb MOIIHOE CPEJICTBO YBEJIMYEHHUS BAIllero 000poTa 1 Balei
HIPHUOBLIH.
Andpeii I[lapabennym,
npoexkm Infobusiness2.ru

K uutatento 15






06 aBTOpax

Pagmuino Jlykud, OusHec-TpeHep
M KOHCYJBTAHT B 00/IaCTH MPOAaK
B2B.

B Tpenepckom 6usHece ¢ 01.04.2000
rona. Bnanener; kommanuii PINTA LAB
LTD u «Jlabopartopus Pagmuio Jly-
ku4a». ToproBasg mapka SALECRAFT,
cair www.salecraft.ru.

[Iposen 60see 2000 TpeHUHT-AHEIH
B popMe OTKPBITHIX U KOPIIOPATUBHBIX
TPEHUHTOB, CEMUHAPOB U MACTep-KJIac-
coB. [1o pefiTUHTY, KOTOPBIII Ae1an XXyp-
nai «Cekper GUPMBbI», HA OCHOBE OT3bI-
BoB HR-aymguropuwy, Bxonut B 10 nyumiux rpenepoB PO u 3anumMaer
1-e mecTO cpeau TpeHepoB 10 Impoaakam B2B.

Pomuscsa 27 utous 1956 rona B benrpage. Ilo maTepu MakemoHeri,
110 OTILy cep0. 3aKOHYMJI 3JIEKTPOTEXHUYECKHUIT pakybrer bearpan-
CKOr'0 YHUBepCUTeTa.

Orer 2 cerHOBett: Mupko (1988 r.p.) u Hukona (1991 r.p.).

Co6akosox. Jlrobut BCE mopoabl codak, HO BLIOPaAs BEHIEPCKYIO
IIOpOAY IIyJIH.

J>xunosog, co craskeM. JIro6uT BCE mopos! I:KUIIOB, HO BEIOpA
HeCKOJIbKO LR.

Crienpanu3upyeTcs Ha CIeAyIOIINX TeMax: YIIpaBJieHue OTAEeIOM
IIpoaasx, mpopasku B2B, paboTa ¢ KiIIoueBhIMH KIIMEeHTaMU. BrICTyian
nepen ayautopueit 10 3000 yesoBeK, MeuTaeT O BBICTYIJIEHUSIX
Ha cTaguroHe. JIIOOUT To, UTO [esiaeT, UHaue He JeaeT 3TO BoooIe.
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EBrenuit Konorunos

Busnec-TpeHep no npoxaskam
U1 MapKeTHUHTY, KOHCYJIbTaHT.

http://www.kolotiloff.ru

OcHoBHag crneuuanIu3anys:
yBenudyeHne oObeMa Mpomaxk
U IIpUBJIeYeHNe HOBBbIX KJIMEeHTOB.
E>xeromHo IpoBOIUT IECSITKU Ce-
MHHApOB Ha TeMy IIPOAasK U Map-
KeTuHra 1o Bcei Poccun.

” Vuuicga y nAydmux Ous-

! HecC-TpeHepOB MHpa, TaKUX KaK

Isxum PoH, 36en Ilaran (JaBun

1mu Amxeno), Iaa Kenneny, ®pssk Képn, [xei Abpaxam, JI>xo Bu-

taine, JIxkon Kaparon, JIxkeir Koupan Jlesuncod, JuToHu Po60uHC,
buin I'mefizep, II>xo [Toaumi, [Ton Xenau.

OmnbIT paboTHL B Ipopaskax U Mapkerunre ¢ 1994 roxa. [Ipero-
nasaj Ha mporpamme MBA B PYJIH u B UHcTUTYTE OAHKOBCKOTO
nena APB.

ABTOp U pa3paboOTYMK YHUKAIBHOTO Kypca «KiueHTs Ha xa-
JISIBY», IIO3BOJISIIOLIETO IIPUBJIEKATh HOBBIX KJIUEHTOB C HYJIEBBIM
OromxeroM. ABTOp KHHT-OecTcesutepos: «100 MoacKa3oK MeHemKepy
I10 IpoaskaM», «YIBOeHUE JTUYHBIX IIPOIASK».

B 2009 roxy Hapsny c Pagmusio JlykuueM 611 HAa3BaH Ky PHAIOM
«YrpassieHue cObITOM» OMHUM M3 JIyuInux B Poccun OusHec-TpeHepos.

HampasieHue TpeHUHIOB: KOPIOPATUBHbIE TPEHUHIU IIPOJAK,
MIPOAAKU KPYIHBIM KJIHEHTAaM, [IeperoBOpEL, IIpe3eHTallluu, Map-
KEeTUHL.
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Ot aBTOpOB

OJ1 CJIOBOM «IIPOJiaBell» HMJIU «MeHe>Kep IO IMpojaskaM» ele

10-15 et HA3a KaskAbIM MIOHUMAJ TO, UTO XOTeJI IOHUMATh.
[To3TOMy CeromHsi caMo MOHATHE «MeHeaXep 1o paboTe ¢ KpyII-
HBIMU KJIMEeHTaMU» BBITJISIIUT KaK OTHOCUTEIbHO Mostozoe. [l Tex,
KTO CUMTAET, UTO OH — BCEro JIMIIb OOBIYHBIN [TPOAABELL, 3TO He 60-
nee yeM GaHaJabHOE HA3BAHHUE. A JJI KOrO-TO 3TO COBEPIIEHHO
ompeJieNIeHHbIN TUI TPOodeCcCuu ¢ YHUKAIbHBIMU HaBBIKAMU U 3HA-
HUSIMU.

UsBecTHO, uTo 114 3abera Ha 100 meTpoB u 11 6era Ha 10 Ku1o-
MeTpOB HY>KHBI COBEPIIeHHO pa3Hble JTI0IU. YHUBepCcas, KOTOPHIH
Oeraer Ha JOObIe QUCTAHIUNA, MOXKET BBIUIPATh JIOOUTENbCKUE
COpeBHOBAHUS, HO YeMIIMOHOM MHpa OH, CKOpee BCero, CTaTb
He cMoKerT. [IoToMy 4TO pasHble AMCTAHIUM TPeOYIOT pasHOM
[IOAATOTOBKH, PAOOTBI PA3JIMYHBIX IPYIII MBIIIL], PA3TUUYHOM IJIUHBL
11ara ¥ pasHoro TUIA JbIXaHW. B oMHOM Ciiyuae 3TO aspOOHbBIi
TUII Harpy3KU Ha OpraHu3M CIOOpPTCMeHa, a B JpyroM — aHa-
3pOOHBIIL.

To >xe camoe u ¢ MeHe[KepaMu 10 MponaXkaM, KOTOpble IIPo-
IAIOT Pa3HbIM TUIIAM KJIMEHTOB. MeHemkep mo pabore C Kiroue-
BBIMU KJINEHTAMHU — 5TO OUeHb Cepbe3HOe OpyAHe, 3TO KPYIMHOKa-
nubepHas MyIIKa, KOTOpast ObeT 10 OueHb OOJIBIIMM U CEPbE3HBIM
LIeJISIM.

Ecnm aTa KHUra NoMo>keT BaM JIydllle IIOHSATbh U OLleHUTDb IIPO-
dbeccuro menemskepa 1o pabore ¢ KIIF0UeBbIMHU KIIMEHTaMHU, Mbl CBOIO
3amady BbinonHwIK. Ho ere sydiie, eciv BBl He TOJIBKO MOJIO0OUTE
U ToiiMeTe ee, HO U IIOKejlaeTe 3aHUMAaThCd 3THUM JOJITHe TOfBL.
U eciu BB IEHCTBUTEIIBHO XOTUTE OBITB II0OeUTEIeM, IOMHUTE, UTO
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HUKAKOI1 HA0Op TeXHUK, 3HAHUIT U HABBIKOB HE IIOMOXKET BaM BbI-
urparb 6e3 orpeeIeHHOro HaCTPOsL.
Ycnexos Bam!
Paomuno Jlykuu, Eszenuti Konomunos
C aBTOpaMU MOJKHO CBSI3aThCH 110 3JIEKTPOHHOII IIOYTe.
Pagmuio Jlykuu: radmilo@salecraft.ru
Esrenuit Konorumnos: kolotiloff@reklamy.ru
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[Ipenucnosue

0 KHUTE






Jing Koro
3Ta KHUra?

71 MEeHeIKepoB Mo padore ¢ KiodyeBbiMu Kauentamu (key
H account managers) !, mepex KOTOpPBIMU CTOUT 3a/1ada IIPOJATh
3TUM KJIMEHTaM HaMHOTO 00JIbllle, YeM paHbIIIe.

Jlia MeHemkepoB 1o pabore ¢ KaMeHTaMu (account managers)
U 111 MEHEKePOB 110 IpofakaM (sales managers), KOTOpble XOTAT
[pOJaBaTh Ha OOJIbIIME CYMMBI KPYIIHBIM 3aKa34UKaM.

Jly1s MeHemKepoB 1o passuTuio OusHeca (business development
managers), KOTOPBIM HY>KHO [TPUBJIEKATh HOBBIX KJIIMEHTOB HAa HOBBIX
PBIHKAX.

JI1s1 MapKeTOJIOroB, KOTOPHIE XOTST IIOMOYb CBOMM IIPOaBlIaM
YBEJIMYUTD IIPOAAsKH.

JIJ1 BBICIIUX PYKOBOJHUTENEH KOMIIAHUE, KOTOPHIE XOTeNU OBl
pa3o0paThbCs B IIPOIECCe KPYIIHBIX IPOAaK.

Jl7s Ha4aJbHUKOB OTHEJIOB IPOIa’K, KOTOPble XOTAT HANTH
YTO-TO HOBOE JJIs YBeJIuUeHus o6beMa IpoaakK.

1 B KJ1aCCHUECKOM IMOHUMAHUK MEHEIKED 110 paboTe C KIIOUeBbIMU KIIMEHTAMU —
9TO COTPYAHUK, 32 KOTOPBIM 3aKpeIlIeHbl OT OIHOTO /10 TPeX O4YeHb KPYIHBIX
KIneHTOB. OH paboTaeT TOMBKO C HUMH, U €CJTH MOSBIISIIOTCS APYTHE 3aKa3UHKH,
OH IlepeiaeT UX APYTUM MeHe/sKepaM.
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[loyeMy aBTOpbI peLUan NOSENHTLCA
B KHUre becueHHOM HHpOpMaLueHn,
paHee AOCTYNHOH TOJIbKO Ha AOPOrHX
ceMuHapax?

efiCTBUTENbHO, UHGOpPMALHs, KOTOPYIO COAEPKUT JaHHAs
ﬂ KHUTQ, paHee ObUIA JOCTYIIHA B OCHOBHOM TOJIBKO COTPYAHHUKAM
KPYITHBIX KOPIIOPAIIMEL, T7Ie OPraHU30BhIBAIOCH O0yUeHHe [TepCoHaa
10 TAKMM TeMaM, Kak «PaboTa ¢ KII0YeBEIMU KIKeHTaMu» U «IIpo-
KM KJIIOYEBBIM KJIMEHTaM». B To ke BpeMs U1 JIofieit, paboTaro-
[IMX B HEOOJIBIIUX KOMITAHUSAX, IIyTh K 3TOMY 3HAHUIO ObUT 3aKPBIT.

[IpyUuYMHOM HAIIMCAHKUA KHUTH OBLIO SKeJlaHue CHeNaTh IPOoLece
repeaauu oA0OHbIX 3HAHMI OoJTee JeMOKPATHUHBIM: IIPEJOCTABUTD
OOJIBIIIOMY YKCITY JIFOZE, IPOSBISIONINX HHTEpeC K aHHON TeME,
MIPAKTUYECKYIO NH(OPMAITUIO TAKOTO KAYECTBA, KOTOPOe paHee ObIIo
MIpUBUJIErHen TOJIbKO KOPIOPATUBHBIX CIIY>KAIUX.

(daKkTHUeCKU COTPYAHUK MaJeHbKOM KOMIIAHUH, Iae paboTaroT
BCETO IIATh YeJIOBEK, IOCIe IIPOUTEHHS 3TOM KHUTH OyIeT TeopeTu-
YeCKHU [MOJIKOBAH JIy4Ille, YeM CIY>KaIllUil TpaHCHALIMOHAIbHOI KOp-
OpaIuu.
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B Kakux oTpacnsx npuMeHUMbI METOADI,
ONUCaHHbIE B 3TOM KHUre?

K HuUra abCOJIFOTHO TOYHO IIOMOKET KOMITAHHUSM, 3aHUMAOIIMMCS
MIPOAasKeli KOMIUIEKCHBIX POAYKTOB, YCIYT U IIPOEKTOB, @ TAKKE
KOMITAHUSAM, Y KOTOPBIX JUIMHHBIA UK caenky. OHa Oyier monesHa
TeM, KTO BeJleT YECTHYIO KOHKYPEHTHYI0 0OpbOy HAa OTKPHITOM
PBIHKE.

EC/1M TOBOPUTH KOHKPETHO 00 OTPACIISX, TO 3TO MOTYT OBITh (B1-
HAHCHI, peKJIaMHbIe YCIIYTH, HHOOPMAI[HOHHbIE TEXHOJIOTHH, BBICO-
KH€ TEXHOJIOTUH, CTPOUTEIbCTBO, IIPOaXka I0POroro 000pyIoBaHusl,
YCIIYTU 71 KOMIIAHUI, IIpofaXka aBTOMOOM e KOPIOPAaTUBHBIM
KJIMeHTaM, paboTa ¢ TOCCeKTOPOM U T.IL

B To ke BpeMs JII000I UMTATEN b, CYMEIOIIUI «CIPOEIIUPOBATH»
KHUTY Ha CBOU OIBIT U cdepy AeaTeIbHOCTH, CMOXKET IOJIYUYUTh
OT KHUTY 3HAYUTEJIBHYIO IT0JIb3Y, IasKe eCJIU OH BCEro JIUIID ITOCTAB-
JIIeT CIIMYKY B PO3HUYHbIE MAra3vHblL.

WHBIMU CJIOBAMH, 3TA KHHUTra IIOMOXKET BCEM, KTO IPOJAET IIPo-
IYKTBL MIIM YCIIYTU B ceKTope «busHec ang 6usHeca» (business to
business).
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Koner 03HakoMUTENBHOTO (hparMeHTa.
[IprobpecTr KHUTY MOXKHO
B UHTEPHET-Mara3uHe
«DNEKTPOHHBIN YHUBEPCH
e-Univers.ru


https://e-univers.ru/catalog/T0005605/

