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[TIPEJUCJIOBUE

Ta KHUTA TOSBUJIACh He B MOCIENHIO odYepenb Oiaromaps

6ecrperieIeHTHOMY YHCITY BOCTOPIKEHHBIX YUTATEIBbCKUX OT-
KJIUKOB Ha ctatbu «C dero HaumHaercs numep?» (What Makes a Leader?) u
«JImpepcrBo, maroriee pesynpraT» (Leadership That Gets Results), koTopsie
6butH onry6sinkoBanbl B Harvard Business Review. OfHaKoO 110 CBOEMY 3aMbIC-
JIy KHUTQ, KOTOPYIO BBI IEPKUTE B PYKaX, 3HAYUTEIBHO IIINpe 3TUX padoT, 1o-
CKOJIBKY B He¥l BBIJJBUTAETCSI COBEPIIICHHO HOBAsI KOHIICTIITUS — UMIest 9MOIU-
oHatbHOTO NuAepcTBa. OCHOBHAS 3a/1avya JUIEPOB, Ha HAIIT B3TJISA, COCTOUT B
TOM, YTOOBI «3a’KUTaTh» JIIONEN — BLI3LIBATH B HUX TOTOBHOCTD K JEHCTBHIO.
Taxoit addeKT BO3HUKAET, KOT/IA JIUJEPY YAAeTCs BBI3BATh Pe30HAHC — IPO-
O6ynuTh JydInne 9yBCcTBa. TakumMm oOpasoM, paboTa aupepa MMeeT dIMOIIHO-
HaJbHYIO IIEPBOOCHOBY.

Mpl mosiaraeM, 4TO XOTSI 9TOT KJIIOUEeBOU acCIeKT JUAePCTBa OOBIYHO He
6pocaeTcs B IJIa3a WU ITOJHOCTHIO UTHOPHUPYETCS], HO UMEHHO OH OIIpefielisi-
eT, IIPUBENYT JIN YCIJIMS JIU/iepa K JKeJJaeMOMY pe3ysIbTary. VIMeHHO 10aTo-
My OMOIIMOHAJIBHBIN MHTEJIJIEKT — WHBIMHU CJIOBAMH, Pa3yMHOE ITOBefieHUE
B 9MOIIMOHAJIBHOM 00JaCTH — TaK MHOTO 3HAYUT ISl ycIexa. B aToil kHure
MBI He TOJIBKO PACCKa)KeM O TOM, IT09eMy 3MOIIMOHATbHBIM MHTEJUIEKT JIU/ie-
pa criocoOeH BBI3bIBATH B JIIOISX KUBOI OTKJINK M CTUMYJIUPOBATh UX aKTHUB-
HOCTb, HO U OTIHUIIIEM, KaK Ha IIPAKTUKE Peain30BaTh BCe BO3MOKHOCTH TAKOTO
JUIepPCTBA — MPUMEHUTEIBHO K OTHEIPHOMY PYKOBOJUTEIIO, KOMAHIE U Iie-
JIOM OpraHu3aluN.

Mogens 3MOIMOHATBHOTO JUIEPCTBA, BO3MOXKHO, eTUHCTBEHHAS U3 BCeX
Teopuil MeHEeHKMEHTA, KOTOPast OIMUPAeTCsl Ha OTKPBITUS HeBpostoruu. JlocTu-
JKeHHsI B 00JIaCTH M3yYeHUsI MO3Tra IO3BOJISIOT OOBSICHUTD, II0YeMy HacTpoe-
HUe W IIOBeJIeHNe JIH/IePOB OKa3bIBaeT CTOJb CYIIIeCTBEHHOE BO3/ICHICTBHE Ha
ITOMYMHEHHBIX. DTH Pe3y/IbTaThl TO3BOJISIIOT MHAYE B3IJISTHYTHh Ha CHUJIY OMO-
IIMOHAIBHO BHIBEPEHHOTO JINJIEPCTBA — HA €r0 CTIOCOOHOCTD BIOXHOBIIATh, BO-
OYILEBJISITH, TPOOYIKAATh BEICOKUE YyBCTBA U ITOIEP>KUBATH BHICOKYIO MOTH-
BaIlMIO U ITpeJaHHOCTh Aey. Ho, ¢ Ipyroit cropoHsl, MBI XOTUM IIPefOCTePedb
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quTaTeNeN OT JUIEPCTBA, CIIOCOOHOTO OTPABUTH OMOIMOHAIBHBIM KIUMAT B
KOJUIEKTHBE.

B BbIIONHEHME 9TOM 3afadu KaXKIblil U3 HAC MPUBHEC YTO-TO CBoe. YUTo
kacaercst [lonuena ['oynmaHa, TO IMIMPOKHI OTKIUK YUTATeIEe Ha €ro KHUTH,
a TaKoKe CTaThu O TuaepcTBe B Harvard Business Review cTai miist Hero mpuria-
IIIeHUeM K [HaJIOTy C IUIepaMU CaMbIX PasHbIX cTpaH Mupa. [Ipodeccop mixo-
JIBI MeHeIDKMeHTa Yanepxena Pudapn Bosirc moMuMo Toro, IT0 caM e3quT 0
MHUPY U OOIIAeTCSI ¢ MaCcCoi JIIOJeil, NMeeT JOTOTHUTEIbHYI0 BO3MOKHOCTD
IS TIPOBeIeHNs Yy OIeHHBIX HCCIeToBaHMil. [lesio B TOM, 9TO BOT YiKe ITST-
HAJIaTh JIET OH HACTABJISIET THICSYU PYKOBOOUTEIEN U MEHEKePOB BBICIIIe-
ro 3BeHa, [IOMOTrasi UM B TAKOM HEIPOCTOM JieJie, KaK pa3BUTHE HEOOXOIUMBIX
HaBBIKOB B cpepe IMOIMOHAIBHO BBIBEPEHHOTO usepcTBa. Hakoner, DHHU
Makku, IperofaBaTelb MarucTparypbl [1eHCUIPBAHCKOTO YHUBEPCUTETA, He
OZIMH TOJ] KOHCYJIBTUPYET PYKOBOAUTEIEH TaCTHBIX M FOCYJAPCTBEHHBIX Opra-
HU3AIUI U y)Ke [TOMOIJIa iecsiTkaM (UPM U3 Pa3HBIX CTPaH MPeoOpPasuThCs
U BBIPACTUTH B CBOMX CTEHAX SMOI[MOHATIHHO WHTEJIEKTYAIbHBIX JHIEPOB.
CuHTe3 KOJJIEKTUBHOTO OIIBITA TIO3BOJIMII IPEIOKUATH YUTATENIO TPY/, B KO-
TOPOM HAIIIMM PasHOOOPa3HBIM 3HAHUSIM HAIIUIOCH HEITOCPEICTBEHHOE IIpPH-
MeHeHue [1].

MHOXeCcTBO TpaHell dMOIMOHAIBHOTO JIUIEPCTBA OTKPBUIOCH B Pe3YJIb-
TaTe HAIINX BCTPEY C COTHSIMHU PYKOBOIHTENEN, MEHEMKePOB U pabOTHUKOB
HpeAnpUsATH U yupexaeHuil. CuibHble JTHIePbl BCTPEJaInuch B OpraHu3aIi-
SIX CaMBIX Pa3JINIHBIX TUIIOB M Ha BCeX YPOBHsX yrpasieHus.. OIHU U3 HUX
He 3aHUMAIOT O(DHUITHATBHBIX PYKOBOISIIINX IIOCTOB — JIUIIB B CIIydae HeoO-
XOIUMOCTH OHU BBIXO[ST Ha IEPBBIN IUIaH, YXONis 3aT€M B TE€Hb, 10 TeX HOP
[IOKa He HaspeeT OovdepefqHasi KpUTUYECKasi cuTyarus. J[[pyrue ke, HAIIPOTUB,
BO3IJIABJISIIOT KOMaH/y, @ TO M PYKOBOJSAT 110N opraHusaiuei. TpeThu co-
3[al0T HOBble GUPMBI, HHUIIUUPYIOT B CBOMX KOMIIAHUSIX Ba)KHbIE U3MEHEHUsT
WIN JKe JIOBKO OTIEJISIFOTCS. OT TOJIOBHOTO MPeqIPUSITHS, C TeM 4TOOBI n36e-
JKaTh 9y)KOTO IUKTaTa ¥ CTaTh BO IJ1aBe OU3Heca.

B 3T0it KHUTE MBI PacCKa3blBaeM O MHOTHX U3 HUX (OTHHMX MBI CMOXKEM
HA3BaTh [10 UMEHH, IPYTHe TOXKeIalIl OCTaThCsl HeM3BeCTHBIMNU). VX nrdHbIe
HAOTIOIEHNUS TOITBEP)KIAIOTCS THICSIIAMU PYKOBOIHUTEIIET.

Hawm yzmanock cobpats 60raThiil ypoyKail JaHHBIX U U3 IPYTUX HCTOIHIKOB.
Kosutern us xoncanrunrosoit komnauuu The Hay Group nomenuiuch ¢ Hamu
pe3yabTaTaMu HccaenoBaHmi 9¢eKTUBHOCTU TUIEPCTBA, KOTOPbIE yKe 6oitee
IBAMIIIaTH JIET BEAYTCS ee COTPYIHUKAMMU JIJIS1 3aKa34UKOB CO BCeX KOHI[OB CBe-
ta. KpoMme TOro, B ocsieqHue rofibl st COOpa JaHHbBIX aBTOPHI aKaIeMIYECKUX
UCCIIeOBAaHUN BCe dallle MPUOEraoT K TECTy Ui OL[EHKH 9MOI[MOHATIHHOTO
passurus ECI-360 (Emotional Competence Inventory-360) — paspabotaHHO-
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MY HaAMH HUHCTPYMEHTY, KOTOPBI IIO3BOJISIET OIPEeIISATh HaTudue KII0YeBhIX
HaBBIKOB 9MOI[MOHAIBHOTO JINJEPCTBA, HeOOXONMMBIX uzepy. HakoHer, ecth
Macca IPYTUX UCCIIe0BaATeNIbCKUX IIEHTPOB, IJie BHUMATEIbHO H3Y4aloT U He-
YKJIOHHO Pa3BUBAIOT TEOPUIO IMOIIMOHATHHOTO HHTEJUIEKTA U JTHJEPCTBA.

Bce 9T0 m03BOsIsIET HaM HANTH OTBETHI HA OCHOBHBIE BOIIPOCHI, PACKPhIBa-
IOII[He CYTh OMOIMOHAIBHOTO JINJEPCTBA: KaKie KayecTBa HeOOXOMUMBI JIH/Ie-
paM, 9TOOBI TOCTUID ycIiexa B BUXpe nepemer? OTKya y nmusepa 6epyTcst CUIbL
MY’KeCTBEHHO IPUHUMATD Ja’Ke TOPbKYIO mpaBay? UTO [O3BOJISET eMY BIOX-
HOBJISATH JIFOfIell Ha TPY/OBbIE MOIBUTU M BOCIIUTBHIBATH B HUX IPEIAHHOCTD,
KOTOpast IPOSIBIISIETCSI, KOT/IA UX IBITAIOTCS IIePeMaHUTh Ha APYTyio pabory?
Kax um ynaercst co3qath B KOJUIEKTUBE IMOIMOHAIBHBINA KIUMAT, CTUMYJIUAPY -
IOIIUI TBOPYECTBO, CIOCOOCTBYIOMINI MaKCHMaIbHOM IIPOU3BOIUTEIbHOCTH
TPy/a WIK IOMOTAMOIINIT HAJIAUTH TEIlIble OTHOIIEHUS C KIINEHTaMuU?

[TposiBeHre 3MOIIMIT HA PabOTIEM MeCTe TOJITO CIUTATIOCH 3aTPYIHSAIOIIUM
PalMOHATIBHYIO JIEITeIbHOCTh OpraHu3anuu. Temeps aTo B mporutoM. Cerop-
HsI OPTAHU3ALHUH OTAAIOT JOJDKHOE IMOIMOHATBHOMY THAEePCTBY. [I7s1 aTOrO
OHU JIOJDKHBI BOCIIUTATh B CBOUX CTEHAX JIUAEPOB, CIOCOOHBIX BHI3HIBATH B
JIFOISIX 9MOIIMOHAIBHBIN OTKJIMK, KOTOPBII ITO3BOJIUT UM PAaCKPBITh CBOU BO3-
MO>KHOCTH.

B kagecTBe mpuMepa 06paTHMCsI K HeIaBHE! MCTOPHUH: TPATUIeCKUM CO-
6pitusaM 11 centabps 2001 1. B Hbro-HMopke, Bammunrrone (degepanbHblit
okpyr Komym6us) u mrate [leHcuapbBaHMsI, KOTOPbIE MPUIILIACH HA TOCIIEN -
HUe THHU paboThI HaJ 9TON KHUTOM. DTO HeCYacThe JUIIHUN Pa3 MOKa3bIBaeT,
CKOJIb BaKHYIO POJIb UTPaeT dMOIMOHAIBHOE JIUIEPCTBO, OCOOEHHO B KpH-
3UCHBIX 0OCTOSITEIHCTBAX, B CaMble TsDKeJIble MOMEHTBI JKU3HU. TaKue ciaydan
[I0Ka3aTeIbHbI, IIOCKOJIbKY I€eMOHCTPUPYIOT, 9YTO IMOIIMOHAIBHBIM OTKIUK He
OTpaHMYMBAETCSI BCIUIECKOM ITO3UTUBHBIX OMOIIHIL, @ OTKPBIBAET LEJIbII CIIEKTP
YeI0BedeCcKuX IyBCTB. [TocMOTpuM, 9T PEeprHsII CPady MOCIe ITUX TePAK-
tToB Mapk Jloap, rerepanbublit nupexkrop SoundView Technology, 6pokepckoi
KOMITaHUU 13 ITaTa KOHHEKTUKYT, CIeUan3upYIoLIeiicss Ha paboTe B Tex-
HOJIOTHMYECKOM CeKTope. B 3TOT neHb MHOrHMe paGOTHHKU (UPMBI ITOTEPSUIN
CBOUX Ipy3eit, Kouter u 6auskux. [lepBoit peakiueit JIoapa 6bU10 IPUTTIACUTD
BCeX COTPYAHUKOB Ha CJIEAYIOLINI JeHb B 0UC — He ISl PEIeHUs IPOH3-
BOJCTBEHHBIX IIPOOJIEM, 2 YTOOBI pasfieIuTh UX Tope U 0OCYAUTH BCeM BMeCTe,
4TO JKe fIeNaTh manblie. Bee atu mau JIoap ObUT PSIIOM C JTIOABMHE, KOTOPbIE
OIIJIAKMBAJIU MOTUOIINX, M IPU3BIBAJ UX HE CKPHIBATh CBOUX IEPEKMBAHUIL.
Kaskzpiit Bedep B 9:45 1O 9/I€EKTPOHHOI [TOYTE OH PACCKa3bIBaJ KOMITAHUHU 006
UCIIBITAHUSX, BHIIIABIINX Ha JIOJIO €70 COTPYIHUKOB.

Jloap moiiten erre majbiile: OH HOOIIPSII M HAIPABIIST KOJUIEKTUBHbBIE 00-
CY’KJIEHHS O TOM, KaK pa3yMHO CIIPAaBUTHCS C Xa0COM U IIOMOYb BCEM M KaiK-
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noMy. BmecTo TOro 4To65!I MPOCTO OKEPTBOBATH ICHBIU, OBIJIO PEIIeHO 10~
HACTOSIIIEeMY IIOMOYb TeM, KTO ITIOCTPafiajl BO BpeMsI Tpareuu, BbIICIUB Ha 3TO
CYMMY B padMepe CpelHeCyTOYHOI BBIPYYKM KOMITaHUU. B cpemreM 3a pabo-
IHI1 JeHb KOMITaHUsI 3apabaThIBajia Iy Th O0JIee oIy MUJUIMOHA OJUIAPOB; HaM-
JIYYIIUM pe3yIbTaToM OBLT IOXOZ OKOJIO MUJUIMOHA 32 ieHb. OJTHAKO CTOMIIO
KOMIIAaHUY COOOIINTH O 3a/ly MAHHOM aKIINU KJINEHTaM, KaK IIPOU3OIIIO HEYTO
IIOpa3uTeIbHOE: B TOT JeHb BBIPyYKa IIPEBHICHIIA 6 MJIH. TOJLL

Ha 3TOM IONBITKH YCKOPUTH 3a)KHBJIEHHE PaH He 3aKOHYIINCH. Jloap
IIOIIPOCUJ COTPYIHHUKOB COCTaBUTh «KHUTY IIaMSTH», B KOTOPYIO OHH MOIJIU
OBl 3aHECTU CBOM MBICIIH, ITOJIQJIUTHCS CTPAaXaMH M Hafie)KaaMu ¢ OymyIu-
MH IIOKOJICHUSIMH. V] XJIBIHYJ IOTOK 3JIEKTPOHHBIX IIOCIAHHUI CO CTUXAMU,
TPOTaTeJIbHBIMU MCTOPUSIMH, Pa3MBIIUICHUSIMHI — JIIOJHA IINCATU OT BCETO
cepara.

B cTonp TATOCTHBINM Ieprof Bce B3MISIABI 00PAIaoTCsl K JTUiePy B IOUC-
Kax 5MOIMOHAIBHOM OIOPEL. [I0CKONIBKY MuAep uMeeT OrpOMHOE BIUSHUE HA
OKPY’KaIOIIINX, IMEHHO €r0 MHPOBO33peHue (POpPMYIUpyeT 3HAYCHHE ITPOMC-
XOMSIIIIeTO, IIpenjiarasi TPAaKTOBKY WJIM BapUAaHT OCMBICJIICHUS CUTYally U Xa-
pakTep 3MOLMOHAJIBHON peaknuy Ha Hee. Mapk JIoap OTBa)KHO OCyIIIeCTBHII
OIHY M3 CaMbIX Ba)KHBIX 9MOIIMOHAIBHBIX 3a/1a4 JIMJepa: OH IIOMOT cebe 1 CBO-
UM TTOYMHEHHBIM HAUTH OIOPY U CMBICI JKU3HU JIa)Ke B 9TOM Xaoce U 6e3y-
mun. It 3TOTO OH, IPEKIe BCEro, IPOYyBCTBOBANI CO3/IABIIYIOCS aTMOocdepy
U BBIpasuy ee oOIIee SMOIMOHAIBHOE COIEPKaHUe, IIPHYeM CiesIall 9TO TaK,
YTO €ro CJI0Ba HAIIUIM OTKJIWK B cepinax yojer. EMy ymamocs BOILIOTUTE B
CJIOBA TO, YTO KaXK/IbII1 YYBCTBOBAJI B JyIIIE.

Kakoi1 65! cTana Hallra )KH3Hb, eclii Obl B OpraHU3aIMsIX, KOTOPBIM MBI OT-
maeM OOJIBIIYIO YacTh )KU3HY, U3HAYAIBHO JOMUHUPOBAJIN JIU/IEPbI, CIOCOOHbIE
BBI3BaTh B HAC JKMBOU OTKJIMK M BOOJYIIEBUTHh Ha mopasur!? B GosbIimHCTBE
crpaH 3¢ eKTUBHBIE METOIUKY YIIPaBJIeHUsI OU3HECOM elre He chOpMHUpPOBa-
muck. [IpencraBpre cebe, Kak MpeoOPaswINCh ObI OPTAHU3ALNH, €CTH OBl KOH-
IETIUY SMOIMOHAIBHOTO JUAEPCTBA CTATH UTPATh POIb OCHOBOIIOJIATAIOIINX
IPUHIIMIIOB, 2 He YaCTHBIX IIOIPABOK, KaK 9T0 0ObryHO ObIBaeT. Ecu ObI aTO
6BUIO TaK, TO C CAMOT0 HavaJia IIPY HaiMe IlepCOHaIa OCHOBHOE BHUMAHMeE yjie-
JSUIOCh ObI OMOIMOHAJIBHOMY HMHTEJUIEKTY — U MMEHHO TaKHX JIIOJeH IIpu-
BJIeKJIX Obl Ha PYKOBOMSIIIIHE JOJDKHOCTH; TOT JKe ITOJIXOJ TOCITOJCTBOBAJ ObI
B peIIeHMsIX O IPOJIBIDKEHUH I10 CIYKOe M PasBUTHH KaJpOBOTO ITOTEHIHAIIA.
HemnpepbiBHOE COBepIIIeHCTBOBaHME 3THX HABBIKOB CTAJO OBl HEOTHEMJIEMOM
JacThIO ITIOBCEIHEBHON JKM3HN KOMIIAHUY, @ OPTaHMU3aIys B [IeJIOM IIpeliaraia
6BbI BOBMO>KHOCTH YCIIEIITHOM CaMOpeaIH3aIliy B Iporiecce paboThl.

A ecyii 3T 3HaHUSI MBI IIPUBHECEM B CBOIO YaCTHYIO )KU3Hb (peayn3yeM ux
B Opake, cembe 1 0611ecTBe)? O4eHb YacTo, KOra Mbl KOHCYJIbTUPYEM PyKOBO-
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AuTeselt KOMIIAHUI C [eJIbI0 PaCIIUPEeHUs WIN YITyOJIeHUsI UX CIIOCOOHOCTEN
B 00J1aCTH 9MOI[MOHATIHLHOTO HHTEJJIEKTa, OHU PACCKA3bIBAIOT, YTO Pe3yIbTaTh
9THUX 3aHSATHIA IPOSIBJISIIOTCS HE TOJIBKO B MPO(hECCHOHATBHOM, HO U B JIMIHOM
xusHu. OHU ¢ yauBIIeHHeM OOHAPYKUBAIOT, YTO U IOMa Telepb JeMOHCTPU-
PYIOT 60Jiee BBICOKHIT YPOBEHb CaMOOOIIaIaHus, CAMOAHAIN3a ¥ TOHUMaHUs
qy)KUX IYBCTB, — B Pe3yJIbTaTe CKJIA/IIBAIOTCS 60JIee TapMOHMYHBIE OTHOIIIE-
HUS B CEMbeE.

IToitmem panbime. KakuMu OBl cTaayd HAIIM IIKOJIBI (M OeTH), ecid Obl B
mporpamMmy 06pa3oBaHMsI BXOAUJIO Pa3BUTHE dMOI[MOHAIBHOTO WHTEJUIEKTA,
CII0COOHOTO BBI3BATH B IPYTUX JIIOMSIX XKUBO OTKIHNK? U ecTecTBeHHO, 0001
paboromarens ObUT OB CYACTIIUB MPUHSATH B PSIII CBOMX COTPYIHUKOB TaKUX
OynyIIuX TUIepOB — TeX, KTO HEIJIOXO BJIafieeT STUMU KITIOIeBBIMH JIJISI XKH3-
HU HaBbIKaMH. DTO MPUHECIIO OB O3y ¥ CAMUM MOJIOZIBIM JIFOJSIM, ITO BbI-
PasmwIoch ObI B YaCTUIHOM M30aBICHUN OT COIUAIBHBIX HEYTOB — TaKUX, KaK
MPOSIBJICHUsI HACHIIHS, 3JI0YIIOTpebIIeH e aJKoroleM IIA HapKOTHKAMU, —
YTO SIBJISIETCS Pe3yIbTaTOM HEIOCTaTKa YPaBHOBEIIEHHOCTHA M CAMOKOHTPOJISL.
U 370 elrle He BCe: OT 9TOTO BBIUTPATIO ObI U OOIIECTBO B IeJIOM — 61aroMm
117151 HeTo cTast ObI 6oJtee BBICOKUI YPOBEHb TOJIEPAHTHOCTH, 3a00THI U JINTHON
OTBETCTBEHHOCTH.

B cBsI3uM ¢ TeM 4TO MMEHHO TaKUX KadeCTB 3a9acTyl0 He XBaTaeT IPeTeH-
[IeHTaM Ha Ty WX UHYIO JOJDKHOCTH, YHUBEPCUTETHI U MPodecCHOHaNbHbIe
IIIKOJIBI (B OCOOEHHOCTH IIIKOJIBI OM3HeCa) MOJDKHBI BKIIOYUTH B CBOM y4eO-
Hble ITPOTPaMMbl OCHOBBI 3HAHUI B 00JIACTU SMOI[MOHAIBHOTO MHTE/IEKTA.
BcomumTe cioBa Opazma PoTTepaaMcKoro, BBIIAOIIErOCs MBICIUTENS OTIOX U
Bosposknenust: «Benngaiiinast Hame)X1a HalluK 3aKIF09AeTCs B IOCTOMHOM BOC-
[IUTAaHUU IOHOIIIECTBAY.

Mpbl HazmeeMcsi, 9TO HamboJiee MPOTPECCUBHBIE MperofaBatesid B cde-
pe yIpaBieHUs. BCKOPe OCO3HAIOT 3HAYEHHE OMOIIMOHAIBHOTO UHTEJUIEKTa B
BBICIIIeM 0OpPa30BaHUU U 9TO ITOMOYKET MX BBITYCKHUKAM CTaTh HACTOSIIUMU
JUfIepaMu, a He IPOCTO MeHemKepaMu. [lepetoBbie IIpencTaBUTENN I€JI0BOTO
coo0I11recTBa OMOOPAT U MOIIEPKAT TaKOe OU3HeC-00pasoBaHUe — U He TOJIBKO
13-3a yCUJIEHUS TUIEPCKAX Ka9eCTB PYKOBOIUTEIIEl OPraHU3aIl i, HO U C TOY-
KU 3peHUs )KU3HECIIOCOOHOCTU 9KOHOMUKH. K TOMy e BBITOAY HOJTYYUT He
TOJIbKO HOBO€ ITOKOJIEHUE JIU/IEPOB: [T0JIb3Y U3BJIEKYT M HAIIKA CEMbU, U IPO-
(peccnonanbabie 00HEMUHEHUS, U OOIIIECTBO B IEJIOM.

U errie omHoO, TOC/IENHEE, 3aMeYaHUeE: JIMIEPOB B OPTaHU3AIUHA MHOTO. JIn-
JIEPCTBO PACCPENOTOYEHO: OHO He SIBJISETCS UCKIIOYUTENBHON MPEPOTraTHBOM
reHepaJIbHOTO IUPEKTOPA, & IPUHAMIEKUT JTI0O0MY 4eI0OBEeKy Ha TI0O00M YPOB-
He yIpaBJIeHUs], eCIM OH BBICTYIIaeT B POJIU JIAAEPa — HEBAKHO IPH ITOM,
KTO OH: IPO(COIO3HBIN OPraHU3aTOP, PYKOBOAUTED T'PYIIIIBI MIIA JUPEKTOP
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OTHOCIICHUA. HOSTOMY HaIll 3HAHWA MBI IIpeajiaraéM BCEM JINJ€paM, Ha KaKoOu
OBI CTyII€HHA KOpHOpaTHBHOﬁ HUE€papXUu OHU HU HAXOIUJIUCD.

Hanm koopruHaTsI

DTa KHHATA OTPa)kaeT pe3ysIbTaThbl UCCAENOBAaHUN POIU SMOLUOHAIBHOIO UH-
TeJUIEKTa B JujiepcTBe. MbI OyneM pajibl IMOJTYYUTh OT3BIBBI HAIIIUX YHUTATE-
JIeYl — Y3HAaThb UX MBICJIU, UICTOPUH U3 )KU3HU, KpUTHIECKHE 3aMedaHus. XOTsA
1 He BCErfa y Hac eCTb BO3MOKHOCTb OTBETUTD, HaM IIPUATHO MOJIy9aTh IIUAChH-
Ma OT HaIllUX YUTATENIEeN, Y KOTOPBIX BCETAA €CTh Y€MY IIOYIUThCS.

CB#13aTbCs C HAMU MOKHO 110 3JIEKTPOHHOM IOYTeE IO CIEAYIOIIUM afpecam:

Houuen l'oynman: Goleman@Javanet.com
Puaapp Bosiiuc: richard.boyatzis@weatherhead.cwru.edu

DHHEN Makku: anniemckeel@aol.com



BJIATOTIAPHOCTHU

STa KHHUTa — pe3yJIbTaT HECKOJIbKUX JeCATUIeTUN U3ydeHUs pa3-
HOOOPA3HBIX aCIIEKTOB OMOIIMOHAIBHOTO WHTe/UIeKTa. Hamm
ycmwIusl BeHYaeT CO3[aHue TeOPUH 3MOIIUOHAIbHOEro JIUAEPCTBa, IpUYeM
Ka)KJbII M3 HAC IOJIONIEN K Pa3paboTKe KOHIENIINH CO CBOUX IO3UIMHA. MbI
IPU3HATEJIbHBI MHOTHM JIIOJISIM, KOTOpPbIe ITOBJIMSUIN HAa HAIll 06pa3 MBbICIIeH,
IIOMOIJIU B IIPOBEJeHUH UCCIeIOBAHUN U CO3MAHUU 3TOW KHUTHU.

Ecnu rosoputs 0 Puuapne bosnuce u [Isnuene ['oyimaHe, TO MHOTHE U3
TeX, KTO IOBIUSUI Ha UX HaydHble B3IJISAABI, SBJISIIOTCSI MX KOJUJIETaMU. DTO
JIIO[Y, KOTOPbIe BMeCTe C HUMH y4acTBYIOT B pabore KoHcopIimyMma 1o mccie-
IDOBAHUIO 3MOIUMOHAJIBHOTO MHTE/UIEKTa B OPraHU3AIUsX, BO3IJIABJISIEMOTO
Kapu Yepuuccom, npenopgasareneM [Ikoss! mpodeccnoHaIbHON U IPUKIIAL -
HOU mcuxosioruu YHuBepcutera Parmxkepca. Oro Jlaiin Cnencep, Mapunun
lToyunr, Knayono ®epranpgec-Apaoc m Matpio Maumxuso. Mccnenopanus
9TUX CIIEIUAJIUCTOB JAJIX ABTOPAM MaTepHaJI, KOTOPbII ObUI HEIIOCPECTBEHHO
HCIIOJIb30BaH IIPU CO3[JaHUU KHUTU.

Ho mraBHBIM BHOXHOBHTeNEeM Hamo HasBaTh mpodeccopa laBuma Mak-
KJIeJUIaH/a, pabOTaBIIIero ¢ HaMM, KOT/Ia MBI YYHMJINCh B acnupanType ['apBapy-
CKOTO YHUBEpcHUTeTa. BIJIOTh 10 ero cmeprtu B 1998 r. HMEHHO HCCII€NOBAHUS
u Teopund MakkjejjaHAa B 3HAYUTEIbHON CTEIIeHU OIpelesisiiu HallpaBjeH-
HOCTh HAaIIMX paboT. MBI Takke MHOTMM O0SI3aHBI CBOUM KOJIJIETaM TeX JIaB-
HUX JIeT — CIEIUAIACTaM, KOTOpbIe Terepb padoTaloT B komnanuu The Hay
Group u IpoOIODKAIOT AEIUTHCS C HAMU CBOMMHU HAayYHBIMU HU3BICKAHUSIMU
U OTKPBITHSMH O COCTABJISIIONINX JIUJEPCKOTO MacTepcTBa. D10 Mappu [ai-
3MeJI, KOOPAUHUPYIOIMIHH JUPEKTOP 0 MEXIYHApOgHOI HesteabHOoCcTH The
Hay Group, — 4esioBexk, 4eit 3amac riry0boKux HaOIIOIeHUI U Pa3MbIIIIJICHUI O
JIANepcTBe U OPTAaHU3aLMOHHOM Pa3BUTHU HeuccskaeM. DTo Mapu PoHTellH,
CTapIINil BUIle-Tpe3usieHT, U [keiiMc bappec, Bulle-TIpe3anieHT 60CTOHCKO-
ro Ilentpa um. Makknemwtanzaa B coctraBe The Hay Group. Oto [I)xon Jlapep,
BHUIIe-TIPe3UICHT U TreHepaibHbIll ynpasistoruil The Hay Group, u ITox ba-
3uJ1, OBIBIIINI TUPEKTOP 110 MAPKETHHI'Y 9TOI KOMIIAHUH.
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Cpenu MHOXecTBa npyrux corpynuukoB The Hay Group, upm umccieno-
BaHUsI IIOMOIJIX HaM B pabore, MbI xotenu 6bl ynoMsayTs Kura Kopuesry,
Ioxnaan Onug, [atpunuio Mapiman, Caitna CrieHcepa u buinna Tpagyaina,
pabotaromux B bocrone. MbI Takxke 6iaromapum Tepesy [kexo6c-Crioapt
13 Munneanonuca; Konu lllpotiepa 3 ApauHrroHa, mrat Bupmkunus; Puka
JIama n3 ToponTto; Huka boynrepa, Kpuca Jlaticona, Dnucon ®opcaiir, Kat-
puH Tomac u [Tutepa Manpoysa u3 Jlonnona; Cepxro Oxcepa u Jlyuca xop-
mxwuo u3 Can-Ilayny; Tapymy Pamka s Kyama-JIymmyp.

Pyt [I)xeko6¢c u3 6ocronckoro oduca komnanuu The Hay Group mpose-
JIa aHaIu3 HanboJlee 3HAYNTEIbHBIX JAHHBIX, U B 3TOM el moMorajia Muriesnb
Bepxi. ®abmo Caa, KOTOPBIN PyKOBOAUT UCCIETOBAHUSIMHE B 00JIaCTH TECTOB
Ha 9MOIMOHAIBHOE Pa3BUTHUE, BBIIOIHUI ISl HaC Oe3ynpedHylo paboTy 1o
aHIN3Y JaHHBIX.

Puuapn Bosiuc xoten 6b1 oTaenbHo mobmaromaputh Jlasuma Komnba —
npodeccopa IO OPraHU3AIMOHHOMY IIOBEIEHUIO YHHUBEPCHUTETa 3arlagHOTro
pe3epBHOTO paiioHa, — KOTOPBII TO3HAKOMMUII €T0 C MOJIETBIO ITOBENEeHIECKUX
M3MEHEHU! U OOy TN K TaJIbHEHIITNM U3bICKAaHUSIM B 9TOM HarpasieHnn. OH
TaKKe IPU3HaTeIeH MHOI'MM CBOMM KOJIJIETaM, KOTOpbIe IOMOTajIi eMY B Hayd-
HO¥ paboTe U CO3TaHUH MOJIeJIN CAMOYIIPABIIsIeMOTr0 O0YIeHUsI M CIOCOOCTBO-
BaJIM ee HanboJlee TOXOMUYNBOMY U3JIOKeHUIO: DHH beitkep, Pobepty ®. beiur-
cy, Haitane bummopna, Crrozen Keiic, Cxorry Koyany, Kpucrun peiidyec,
Banecce [lpacker, Jlyamre XapBu-XeitH, Perre Xonnopd, Hasuny Jleonapny,
[Tormmu Maxueon, Yapanamnocy Maitemenucy, Aumxene Mepdu, [Tarpurnun
[Tertn, Keny Pu, Jloppeita Tomncon, [Ikeita Yunep u Pobepty Paiiry.

[IpencraBieHHbIe B KHUATE Pa3MBIIILIEHUSI aBTOPOB O JIUAEPCTBE OIUPAIOT-
sl TaKoKe Ha pabOThI MHOTUX IPYTUX Jrofeit. [Januen [oyiMaHn Xxo4eT BBIPa3UTh
6marogapuaocts [Iumak Cetr u3 Thomson Corporation; Haomu P. Boibd us Ma-
CTUTYTa 3THYECKOro nupaepcrBa Bynxamwr, Puuapny IaBuncony, 3aBenyromiemMy
JIaboparopueit HeBposoruu ad(eKTUBHBIX MPOIECCOB BUCKOHCHMHCKOTO YHU-
Bepcurera; CtuBy Kennepy us komnanuu Egon Zehnder International; Pobuny
CrepHy, BemyIieMy Kypchl COIMUIBHOTO M 9MOIIMOHAIBbHOTO 00y4yeHus B [Tena-
roruaeckoM Kosutemxke Kosymobuiickoro yHusepcureta; Peiraen bpon, koTopas
IIpeloCTaBUiIa HaM OOIIIMPHBIE JINTepaTypHble MaTepuainsl, u Poyany ®ocrepy,
OKa3aBIIIeMY HaM HEOLIEHUMYIO TeXHUIEeCKYIO ITOIIEePKKY.

Kpome Toro, DHHM Makku >keimaeT 0co60 moOIarogapuTh COTPYAHHILY
Knusnenackoro mHCTUTYTA remranbT-Tepanuu Ppas I>KOHCTOH, 9bsl OCTpast
MHTYHUIMS ¥ 3a00Ta TogaMu 000Talllaly ee B IMYHOCTHOM U IIPOodeccroHab-
HOM IUTaHEe U 9bs JPY>KOa SIBJISETCS [UIsI Hee BeJIMYaiIell IeHHOCThIO. boiib-
1oe crracu6o oHa Takke xo4er ckasarbh Cecninuu MakMuiuieH u3 Maccagycer-
CKOTO YHUBEPCUTETa 32 3aMeYaTeJbHYI0 HAYIHYIO M IPAKTUYECKYIO0 paboTy
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u Tomy MenHaiiTy n3 Me>XnyHapOZHOTO HHCTUTYTa MeHePKMEHTa 3a u306pe-
TaTeIBHOCTh, COTPYJHUYIECTBO M BecebIil HpaB. Takke cracu6o0 3a HEOIeHH-
Myto omo1s bapbape Peiitano, Tpeitcu Cument, Huna Kysmuxk, Jlesnu Jlo-
BeTT, beiose Tpeii, [>xonno Xanaduny, Mapuann Peitnu, Maitkiny Kurcony,
JInupe ITurrapu, @enuc Tunun, Josuny Cmuty u Kapon Hlemas.

MpbI XOTHM BBIPa3UTh OJArogapHOCTb COTPYAHHKAM H3JaTenbcTBa lap-
BapICKOI IITKOJIBI On3Heca — Mapmkopu Yunbsamc u Kapon ®@panko, KOTOpbie
PYKOBOIWJIH 3aBepIIAIOIINM 3TarioM paboTel. Ocoboe crracnbo HalreMy IIaB-
HOMY pemakTopy Cpio3eH POTOHMIO 32 ee IPOHUIIATEIBHOCTD M TOBAPHUIIIECKOE
oTHomIeHue U Jltocu MaKKoIM 32 BIOXHOBEHHYIO IIOMOIIb IIPU UCIIPaBJICHH-
ax. A taxke Actpup Carposai, Hlapor Patic u I'eitn Tpagysnn — kaxkgas us
HUX OKa3ajla HaM HeolleHHMYIo moMmolb. M, kak Bcerna, Cpio3u Yariaydep
He 3a0blIa O MMpOTAraHe HAIINX W/eil, KOrma TOTOBWIA CTaThio mist Harvard
Business Review.

Ot Bceit pymm DHHE Makku 6J1arofilapuT CBOero Myska Ouuu Myaisa, Ko-
TOPBII BIOXHOBJISIET €e Ha TBOPYECKUE MOCTI)KEeHUS; CBOUX fieTeir beku Penmno,
[ITona Perno n Capy Penmo, KoTopble B JOMaIIHUX YCIOBHSIX IIPOZEMOHC-
TPUPOBUIH CHJIY 3MOIMOHAIBHOTO WHTEJUIEKTa U BIIMSHWUS; CBOUX POAMTE-
neit Katu Makponansn Burcren u Mappu BurcreHa 3a UHTeNIEKTyalIbHYIO U
SMOIIMOHAJIBHYIO ITOJIIEPKKY ee paboThl; cBoux OpaTheB Puka, MaTta, Mapka,
ke da u Pobepra, a Takxe cBoio cectpy Com.

Pugapn Bostiyic mpocut mpoIreHust 3a HeBHUMATEILHOCTh U OJIarofmaput
cBOIO JXeHY CaHAM 332 CHHCXOAUTEJIBHOCTD K €0 IIOBEACHUIO B IIPONOJDKEHHE
TeX MeCsIeB, IT0Ka IHICAIach 3Ta KHUTA, 32 ee MOAJEepPKKY U IIOMOIIb B KOp-
PEeKType 4epHOBUKOB; CBoero cblHa Mapka CKOTTa U, y>Ke IIOKOHHOTO, TeCTs
Ponanbma Y. CkoTTa 32 OT3BIBBI O HAOPOCKAX.

Hanruen 'oynmaH, Kak Bcerpa, IpU3HATENICH 38 BIOXHOBEHUE U TepIIeu-
BOCTB cBoelt skeHe Tape benner-I'oynman u HageeTcst, YTO 9Ta KHUTA IIOMOJKET
IIOCTPOUTS JIydIliee Oymytmee mist ero BHydek — Jlatuibl u Xeisn [oyniman.

W HakoHeIl, K&KABII U3 HAC XOTeJI OBl TOMYePKHYTh TY IIEHHOCTh, KOTOPYIO
HIMeJIO [UIsI CO3JAHMs KHUTH Hallle COTPYJHUIECTBO (M ero pe30HaHC).
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TNIABA NEPBASA

HMOIIMOHAbHOE

JTUTEPCTBO

Bem/n(ue Juziepbl BOOAYIIEBISIOT Hac. OHM BIOXHOBJIIOT HAC,
npoOysKast Hally JTydInre 9yBcTBa. Korga Mbl mbItaemcst 00bsic-
HUTB, I0YeMY STHU JIIOIH CTOJIb 3(P(EKTUBHEL, TO HAYUMHAEM TOBOPUTH O CTpa-
TEr'WH, IIPO30PIUBOCTH MU O Benukux upesix. Ho Bce aTo mMeer Ha camoM
meste Kyna 6oJiee JpeBHIOIO IIEPBOOCHOBY: TeHHATbHOE JIMIEPCTBO 3aTParuBaeT
HAIlI¥ GMOLINH.

HeBaskHo, 4TO HaMepeBaIOTCs IPEANIPUHSATH JINAEPHI — pa3paboTaTh CTpa-
TErMI0 WU MOOMIN30BaTh KOMAHAY Ha TPYHLOBOM ITOJBUT, — HX yCIIeX 3aBU-
CHT IIPeXKJie BCErO OT TOTO, KAK OHH 3TO CHENAIoT. [laxke eciu Bce OyneT BbI-
CTPOeHO 0e3yIpevHOo, HO IIPU 3TOM JIUZEP He BBHIIOIHUT CBOIO IJIABHYIO 3a/1a-
Yy — He HaIllPaBUT 3MOILINH JIIOZIEH B HY)KHOE PYCJIO, — HUYero, Kak XOTeJI0Ch
ObI, Y HETO He IIOJTYIHUTCSL.

B xauecTBe mpuMepa IpUBeieM OJUH IPaMaTUIeCKUI SIIHU30/ U3 UCTOPUU
«bu-6m-cu». 3mech B cBoe BpeMs ObUI co3/laH OTHeN HOBOCTel. Ero opranu-
30BaJIN KaK 9KCIEPUMEHTAIBHBIH, U BCKOPE, XOTS JKYPHAJIUCTBI ¥ PeJaKTOPbI
(oxos0 200 YesroBeK) CIMTAIIH, ITO IOCTAPAIKCH Ha CIaBY, MEHEKMEHT IIPU-
HSUI pellieHre O 3aKPBhITUH ToapasaeeHus [1].

CuTyanuro ycyryOouo To, 9T0 pyKOBOAUTEIb, KOTOPOMY OBLIO TOPYIEHO JO-
HECTH O paOOTHUKOB pellleHre Ha9aIbCTBA, IIPUHSUICS B KPAacKaX PaclUChIBATh
IOCTIDKEHUSI KOHKYPEHTOB U BCIIOMUHATh 3aMedYaTeNIbHYIO 1oe3nKy B KaHHBI,
13 KOTOPOI1 OH TOJIBKO 4TO BepHYyJIcs. HoBoctu camu 1o cebe 6bUIM 10CTATOU-
HO CKBEPHBIMH, a IIOBEJICHIE OPaTOpa TOJIBKO MOIJIMIIO MacjIa B OTOHb. BMecTo
OKMJABIIIETOCSI YMEPEHHOTO HEIOBOJIBCTBA OecliepeMOHHAsI U JIasKe B3IOPHAs
MaHepa TOBOPSIIIEro CIIPOBOLIpOBaIa OypHoe HerogoBaHue. Jlronu mpuium B
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SIPOCTh, BO3MYIIIAsICh He TOJIBKO PellleHIeM a[IMUHICTPAIINH, HO U 6eCTaKTHOC-
TBIO IIPUCIAHHOTO K HUM «TOHI[a». CTPAacTU TOCTHUIIN TAKOTO HaKaja, 9TO, Ka3a-
JI0Ch, 6€3 TOMOIIIM OXPAHBI «IIOCTAHHUKY» HEBPEIUMBIM HE YUTH.

Ha cnenyroruii ieHb K 9THM pabOTHUKAM BBIIIIEI IPYTON pyKOBOgUTeb. OH
n36paj COBEPILIEHHO MHOI ITOAXO0M. DTOT YeTOBEK UCKPEHHE TOBOPIII O PeIIIaio-
I1[eM 3Ha4eHUH Ky PHATMCTUKY IJIS1 aKTUBHOTO Pa3BUTHSI OOIIIECTBA U O IIPHU3Ba-
HUHU, KOTOPOe ObUTO OCHOBHBIM (baKTOpOM BbIOOpa mmu 310w npodeccuu. Ou
HAITOMHWI, 9TO HUKTO HE UJET B KYPHAIUCTHUKY PATX 0OOTAIIEHUS: 9TO PEMECTIO
BCer/a OT/IMYAIOCh JOBOIBHO HU3KOM JOXOMHOCTBIO, @ 3aHATOCTD, KaK [IPAaBUIIO,
3aBHCHUT OT KOJIeGaHUIT 9KOHOMIYECKO KOHBIOHKTYPBI. CBOE# Pedbio OH BbI3BAJT
Y XKYPHAIHCTOB TOIbeM 9yBCTB. OHU OIIYTHIN TOPHOCTD 32 JIeI0, KOTOPOe U3-
6panu. Ha mporiianue oH moykeJai M yCIIeXOB B JajibHeiieil Kapbepe. Korma on
3aKOHYMUJI PeUb, JIIOIU BOCIIPSITH Iy XOM.

PasHuma MeXay AByMsI BBICTYIABIIMMHU 3aKJIF0YAIach B TOM, C KAKMM Ha-
CTPOeHMEM U B KaKOM TOHe OHHU 00parianuch K aoasim. OfuH BbI3BaI y CIIY-
IaTeseil HeMpUsA3Hb U BPaKIeOHOCTD, a APYTOil BCEIUT B HUX ONTHMU3M U
Ia)ke BIOXHOBIUI X Ha IPEOIOJIEHIe TPYAHOCTEN. DTU Pasiudusi B BOCIPU-
SITUU YKa3bIBAIOT HA HESIBHBIN, HO CYIIIeCTBEHHBIN aCIIeKT JIUIEPCTBa — IMO-
[[HOHATIbHOE BO3JIEICTBIE CIIOB U IOCTYIIKOB JIAZEPA.

MHorue, KOHEYHO, TOHUMAIOT, UYTO HACTPOEHUE JINePa — U ero BIIHSHIe
Ha 9yBCTBA OKPY’KAIOIINX — UTPAeT BCerha 3HAYUTENbHYIO Poib. [Ipu aTom
OMOIIMH 3a4aCTYI0 PACCMATPUBAIOTCS KaK HEYTO CIIMIIIKOM JIMYHOE U He IO/
IaroIIeecs U3MEPEHNUI0, YTOOBI O HUX MOKHO OBLIO TOBOPUTH O0JIee UITH MeHee
cepbe3Ho. TeM He MeHee UCCIIEOBAHUS B 9TOM 0OJIACTH MO3BOJIIUIN ITTy6OKO
IPOHUKHYTh He TOJIBKO B MPOOIIEMY HU3MepeHHs] dMOIMOHAIBHOTO BIIHSHIS
JIUJIEPOB, HO U OOBSCHUTD, KaK CAMBIM BBITAIOIIUMCS U3 HUX YIAeTCsl TOHU-
MaTh CBOU U Yy’KHe 9yBCTBA U 9(P(eKTUBHO yIpaBiIsATh UMU. VIMEHHO OHU-
MaHMe POJIH OMOIHI B TPYAOBOM KOJUIEKTHBE OTINYAET JOCTOMHENIIINX JIU-
IepOB OT BCeX OCTAIbHBIX. M aTa pasHuIa 06HApyKUBAETCSI He TOJIBKO B TOM,
9TO YIYUIIAIOTCS Pe3yIbTaThl pabOTHI U PACTET MPEIAaHHOCTh PAOOTHUKOB, HO
U B HeoCs3aeMbIX cdepax MepBOCTENEHHON BaXHOCTH — JIYUIIIel TPYIOBOI
IUCIUIUIAHE, 60JIee BHICOKOI MOTHUBAIUU U TOOPOCOBECTHOCTH.

[IepBoocHOBbI

OMonnoHaNbHAS 33/1ada I JIuepa sBIsgeTcs nepbuunoil, IydIne make CKa-
3aTh MEPBOCTEINIEHHOM, TaK KaK 3TO He TOJIbKO OCHOBHASI, HO M HanboJiee Bax-
Hasi CTOpOHA JINJIEPCTBA.

JImpepcTBO Bcerma MMeeT 3MOIMOHAJIBHYIO IIEPBOOCHOBY. be3 comHeHns,
epBOOBITHBIE JINTEPl — IIIAMAaHbI WX BOXXIU IIEMEHU — 3aBOEBAJIM CBOIT
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CTaTyC He B IOCIEIHIO odepenb Oyaromapsi TOMy, 4YTO HX ITOBeIeHUe ObLIO
9MOIIMOHAJIHO NpUTATraTeIbHbIM. Ha mpoTshKeHUM Bceil UCTOpUHM YesloBede-
CTBa B CaMbIX Pa3HBbIX KyJbTypaX JIMIEPOM CTAaHOBHJICS TOT, K KOMY ApyTHe
obpamanuch 3a MOANEP/KKOHM MM Pa3bsICHEHUSIMH, KOIZA CTAIKHBAJIUCh C
YIPO30¥ MM HEOIIPeNeJIeHHOCTBIO WIM eCIH IPeNCTOosIa cepbe3Hast paboTa.
JIupep nericTByeT Kak 9MOIIMOHAIBHBIN KypaTop KOJIJIEKTHBA.

W B coBpeMeHHOH OpraHU3aluK 3Ta SMOIMOHAJIbHAA 3a7jada — XOTS yxKe
He CTOJIb SIBHasl — OCTAeTCsI OIHOU U3 BayKHEHIINX. JIusiep NoJKeH HallpaBJIATh
KOJUIEKTUBHBIE SMOIIUU B HYKHOE PYCJIO, CO3[aBaTh aTMOChepy APy KeTro0us
1 yMeno 60pOThCSl ¢ HETaTHBHBIMU HACTPOEHUSAMU. DTa 3aJada OfIMHAKOBO
Ba)KHA JIJIS1 JIUfiepa JII0O0TO YPOBHS — OT 3aJIa 3aCefJaHUI COBETa IUPEKTOPOB
10 TOPTOBOTrO 3aJa.

[Tompocty roBops, nmunep o61agaeT MaKCUMaJIbHON BO3MOXKHOCTBIO I10-
BJIAATH HAa OMOLMH KaKIOTO WieHa KOJUIeKTUBa. Eciiu BcenaTs B JIofielt 9H-
Ty3ua3M, TO IPOU3BOIUTEIbHOCTh MOXKET BO3PACTU, IPUYEM IOYTU MIHO-
BEHHO; €CJTH Ke CIeIIUaJIbHO Pa3/lpa’kaTh U 3a/IeBaTh JIIOMIEN, YTOOBI BBIOUTH
UX U3 KOJIEH, JIeJI0 MOKET IIPOCTO BCTAaTh. JTa 3aKOHOMEPHOCTD YKa3bIBaeT
Ha ellle OINH Ba)KHBIH acleKT 3MOIIMOHAJIbHOTO JINJEPCTBA: €r0 BINSHUE He
OT'PAaHUYUBAETCS FAPAHTHUEH XOPOIIIEro BBIIIOTHEHNs paboThl. Jltonu TsHYTCS
K JIUZEPY, KIYT OT HETO IMOIIMOHAIBHON MOI€PKKH, UIIYT y HETO COUyBC-
TBU. Tak Win nHave, HO TUAEPCTBO KaK TAKOBOE COJEPKUT ITOT acekT. Kor-
1a TUAEPBI MPOOYKAAIOT B JIIOMSX TO3UTUBHBIE IMOIIUY, KaK OBLIO B CJIydae C
BBICTYIUIEHUEM BTOPOTO PYKOBOIHTEJS CIIYKObI «bu-61-cr», OHM pacKpbIBa-
IOT B HUX CaMble JIydIliie CTOPOHBI. MBI Ha3biBaeM 3TOT 3P eKT pesoHarcom.
1 Ha060poT, KOTIa OHMU, KaK B CIIydae C IIEPBBIM OPaTOPOM, BBI3BIBAIOT HeTa-
TUBHYIO PEaKIHIO, TO HHUIIUUPYIOT OUCCOHAHC, TOAPBIBA GMOIIMOHAIbHBIE
OCHOBBI, Ha KOTOPBIX 3MKAETCS 6JIar0’KeaTeIbHOCTh KOJIIeKTHBA. byer mu
OpraHU3anus MPOLBETATh NN 3a4aXHeT — 3TO BO MHOTOM 3aBUCUT OT TOTO,
HACKOJIBKO 3P (PeKTUBHO JIUEP BBIMOJIHSET CBOIO OCHOBHYIO 3MOIIMOHAJIb-
HYIO 3a/1a4y.

Yro Hamo cAenaTh, YTOOBI SMOIMOHAIBHOE JTHAEPCTBO PabOTaIo Ha BCe-
obmee 6raro? Kimou k 3ToMy, pa3ymeeTcs, 3aKJII09aeTCsl B PA3BUTUU IMOY U0~
HANLHO20 UHMeENIeK A — YMEHUS JINIEPOB YIIPaBIIATh COOOM 1 OTHOIIIEHUSIMHA
C IpyruMu JoabMu. JIunepel, HCIOIB3YIONIE MAaKCUMaJIbHO IIPEUMYIIeCcTBa
9MOIIMOHAJILHOTO JIU/IEPCTBA, HAIPABISAIOT 3MOLMHU CBOUX IONYUHEHHBIX B
HY>KHOE PYCJIO.

Kakos Mexanusm atoro BiausHusA? [locieqHue uccienoBaHus MO3ra Bbl-
ABUJIN, KaKUe HEBPOJIOTUYECKHUE ITPOIIECChI CTOST 3a 9MOLMOHATIbHBIM JIUZEP-
CTBOM, M 4€TKO OOBSICHWIH, IOYeMYy BBICOKHMI 3MOIIMOHATBHBIN MHTEIUIEKT
UTPaeT CTOJIb CYIIeCTBEHHYIO POJIb.
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OTKpbITas cucrema

[TprauHa cTOIb GOJIBIION 3HATMMOCTH TIOBEJICHUSI JINIEPA — TOTO, KAKUM 00-
pAa3om OH 4TO-TUOO JieslaeT, — 3aKJI0YeHa B YCTPOMCTBE 4eJI0BEYECKOTO MO3Ta.
Peds ueT 0 mpupoie HAIUX 9MOIMOHAIBHBIX [[EHTPOB, HAIIIeH TUMONIECKON
cucremsl. [locenHsist, Kak U3BECTHO, SBISETCS 0mKpoimoti. CHCTeMBI 3aKPbI-
TOTO THIIa, TaKWe, HAlpUMep, KaK KPOBEHOCHAs, — CaMOperyJIupyeMsble: TO,
YTO MPOUCXOAUT B KPOBEHOCHBIX CHCTEMaX OKPY’KAIOIIUX HAC JIIO/eil, HUKAK
He BJIHMsIET Ha Halre KpoBooOparieHue. COCTOSIHIE OTKPBITHIX CHCTEM, HAIIPO-
TUB, CHJIbHO 3aBUCUT OT BHEIITHIX UCTOYHUKOB.

I pyrumu ciioBamMu, COOCTBEHHYIO O9MOIIMOHAIBHYIO CTAOMIBHOCTD MBI OT/Ia-
eM B PyKH Apyrux. HecoMHEHHO, 9TO OTKpBITast TUMOMIECKast CUCTeMa 0SB -
JIach B pe3yJIbTaTe dBOJIOIIH, [IOTOMY UTO JIMIIb TaKOe ee CTPOeHNe TI03BOJISIeT
HaM HaTH SMOIMOHAIBHYIO OIIOPY B IPYTOM 4YeJIOBeKe — HAIpUMep, peOeHKY
HAWTH yTellleHNe Y MaTepHU WIIH, KaK ObUTO B IPEBHOCTH, MTHOBEHHO ITOJ]aTh CUT-
HaJI, KOT/JIa «JO30PHBII» CTafa MPeIJIIoeil TyBCTBOBAJ OIIACHOCTb.

HecmoTpst Ha Bce JOCTIDKEHUS HAIIIeH [TUBIIN3AIIAN, IPUHITII OTKPHITOM
CHUCTEMBI He MTOTEPsUT CBOero 3HadeHus. HabmoneHus1, IpOBOAUBIIINECS B OT-
JleJIeHUSIX WHTEHCUBHOM TepaInu, [T0Ka3aau, 9T0 00OAPSIoIee IPUCYTCTBIE
[PYTOro YesioBeKa He TOJIBKO IMOHIDKAeT KPOBSHOE laBjeHue y 60JIbHOTr0, HO
U 3aMeJyIsieT IPOU3BOICTBO XUPHBIX KUCIIOT, IPUBOMASIINX K 3aKyIOPKe apTe-
puit [2]. Eme 60see BriedaTisieT ciaeqyomuil GaxkT: ecau Tpu Win 6osee ocT-
PBIX CTpecca 3a rof (CKakeM, cepbe3Hble (DMHAHCOBBIE 3aTPYIHEHNUS, YBOJIbHE-
HUe WM Pa3Boj]) YTPAUBAIOT [TOKA3aTeId CMEPTHOCTH CPEiU COI[UAIBHO H30-
JIMPOBAHHBIX MY)XUMH CPEIHEr0 BO3PacTa, TO OHU HUKAK He MEHSIOT YPOBEHb
CMEPTHOCTH Y TeX, KTO MHOTO U TeCHO OOIIIaeTCs C OKpYKaroIumu [3].

OTKpPBITOCTD CHCTEMBI YUeHbIe XaPaKTEPU3YIOT KaK «MEKIMIHOCTHYIO JIM-
OUYECKYIO PEerysIsIiAio», C IIOMOIIBIO KOTOPOH YeTOBEK IepeaeT CUrHabI, CIIO-
COOHbBIE N3MEHHUTDH YPOBEHb TOPMOHOB, (DYHKIINU CePIeIHO-COCYIUCTON CHCTe-
MBI, PUTM CHA U [Ja’Ke XapaKTep IMMYHHOM 3aIlIUThI B OPraHU3Me IPYTOTo IeJIo-
Beka [4]. ITocpencTBOM 9TOr0 MexaHU3Ma BITIOOJICHHBIE BBI3BIBAIOT IPYT Y ApyTa
BBIOPOCHI OKCHTOIIMHA, 32 CUET Yero M BOZHUKAET IPUSATHOE TyBCTBO HEXKHOCTH U
6epexxaoctr. Kcratu, He TOJIBKO B IIOOOBHBIX OTHOIIIEHUSIX, HO M BO BCEX aCIIEK-
Tax COIUATHHOM >KU3HU MPOUCXOINUT HAJIOKeHUe HAIUX (PU3HOJIOTHIT IPYT Ha
[pYyTa, IPU 3TOM HAIIIU SMOIIUU aBTOMATHIECKA COOTHOCSITCS C IMOIIMSIMU TOTO
YeJI0BEKa, KOTOPBIIT HAXOIUTCS B TAHHBII MOMEHT psitoM. OyHKIIMOHUPOBaHUEe
JIUMOIIECKO CUCTEMBI KaK OTKPBITOI O3HAYAET, YTO APYTHE JIOIN MOTYT U3Me-
HATH HAITy (PHU3HOIOTHUI0 — a 3HAYUT, U HAIIIA SMOIINN.

XoTst 9Ta «OTKPBITOCTH» TaK MHOTO 3HAYUT B HAIllel KU3HH, OOBIIHO MBI
He 3aMedaeM, KaK IPOTeKaeT caM IPOIecC. DTY MOACTPOIKY OIMOIHI yIeHBIM
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ymanaoch 3apUKCHPOBATh B JTaOOPATOPHBIX YCIOBUSX C IOMOIIBIO H3Mepe-
HUsT (PU3NOIOTHYIECKUX MAPaMeTPOB, TAKUX KaK IaCTOTa CEPIAEIHOr0 pPUTMA,
HampuMep, Bo BpeMmst Gecernbl. B Hauane pasroBopa opraHusMbl cO6eCeIHUKOB
OYHKIIMOHUPYIOT HE3aBUCUMO JIPYT OT APYyTa, KXKIbI B cBoeM putMme. Ho k
KOHITY OOBIYHOTO MSTHAANATHMUHYTHOTO Pa3roBopa uX (hU3UOTIOTUIECKIe
XapaKTEePUCTUKH COMMKAIOTCSI — ITO SIBJIEHUE [TOJIYIUIIO Ha3BaHUE 3¢PKANIbHO-
20 ompaxenust. Takoe B3aNMOTIPOHIUKHOBEHUE OCOOEHHO CHIIBHO IPOSIBIISIETCS
Ha 9Tane yCcyry6iaeHus KOH(MINKTA, KOT/Ia THEB 1 001/Ia B3aUMHO OTPaXKaroT-
cs1 1 HakKammBaloTcst. C IPYroil CTOPOHBI, BO BpeMsl MPUSATHBIX B3aUMOIEH -
ctBHi 9TOT a(pdekT MeHee 3ameTeH [5]. M yke coBceM MajOBEpPOSITHO TaKoe
sSIBJICHUE BO BpeMsi 9MOIIMOHAIBHO HEeUTPaIbHOM quckyccun. McciaenoBarenn
HEOTHOKPATHO 3aMedYad, KaK IMOIUU OeCIPEeIsITCTBEHHO PacIpOCTPAHSIOT-
CsI OIIMCAaHHBIM 00pPa3oM BCSKHUIL Pa3, KOT/IA JIIOAH OKA3bIBAIOTCS OIM3KO APYyT
K [IPYTy, HaXke IPU MOJHOCTHIO HeBepOalIbHBIX KOHTaKTax. Hampumep, eciu
MUHYTY-IPYTYIO TPU HE3HAKOMBIX 4eJI0OBEeKa IPOCUJIST JINIIOM OPYT K APYTY B
abCONIIOTHOM THINHHE, TO 60JIee SMOIIMOHAIBHO IKCIIPECCUBHBIN PEIUITHEHT
mepenacT CBoe HaCTPOeHMe IPYTUM, He IIPOU3HOCS IIPH 9TOM HH cjioBa [6]. Tor
xe a¢pdext BosHUKaeT U B oduce, U B 3ajie 3aCelaHUIl COBETA TUPEKTOPOB, U
B TOPTOBOM 3aJIe: WIEHBI KOJIJICKTHBA HeM30eKHO «YJIaBIMBAIOT» YyBCTBA JPYT
Ipyra, repeaBasi OKPYSKAIOIIUM BeCh CIEKTP CBOMX OMOIUN — OT PEeBHOC-
TH ¥ 3aBUCTH [0 OecriokoiicTBa mnu diiopun. Yem cuiabHee CIUIOYEHHOCTD
TPYIIIIbI, TeM JIydIlle IIePefAIOTCsl TYBCTBA, COOBITHS 9MOIINOHATHHOM KIU3HU
U JJa)Ke CBeXKasl, MHTepecyloas Bcex nHbopmarus [7].

AHanu3 9MOIUOHATIHHOTO COCTOSIHUS 70 pabOYHX TPYIII Ha IPEATIPUATHUSIX
PasHOI OTPAC/IeBOI MPUHAISKHOCTH II0Ka3aJl, 9TO Y TeX, KTO CU/Ie PSIIOM Ha
COBEIIAHUSX, B TeYeHNE ITUX ABYX YaCOB HACTPOEHUE OBLIO OMUHAKOBBIM —
HEeBa)KHO, XOPOIINM WK IIoXuM [8]. VI MenuImHCKue cecTpsl, U OyXrantepsl,
KOTOpbIe HaOJII0/Ia/IN 32 CBOMM HACTPOEHUEM B TeUeHHUe TeX HeleIb WX 4acOB,
4TO paboTanu BMeCTe, JeMOHCTPUPOBAIHN GIU30CTh AMOIIMOHAIBHOTO COCTOSI-
Hust. [Tpu oaToM 0611iee HaCTpOeHNUe TPYIIIIBI MaJIO 3aBUCEIIO OT IIPOo6IieM, KOTO-
PBIMU OHH JIETIWIACH APYT ¢ ApyroMm [9]. MccnenoBauus nmpodeccnoHanbHBIX
CIIOPTUBHBIX KOMaHJI OOHAPY)KUBAIOT CXOKHE Pe3yIbTaThl: HEBAXKHO, YTy dIlIa-
eTCsI WJIH YXY/IIIAeTCs [TOJI0)KeHNe KOMaH/Ibl B TYPHUPHON TaOJIHIle, UTPOKH B
1060M CITydae B TedeHUe psifia THEH U JaKe Hellelb CKIIOHHBI CHHXPOHU3UPO-
BaTh CBOe HacTpoenwue [10].

JlumepcTBo ¥ BIMAHHE

[TocTossHHOE B3aUMOJIENCTBHE TUMOUIECKUX CUCTEM WIEHOB IPYIIIIBI 00pasy-
eT HeKoe SMOIMOHAIBHOE BapeBO, B KOTOpOe KasKMIbIH J0OABIIsIeT CBOIO IIPH-
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npaBy. Ho nuMmeHHO nuziep 6pocaet B KOTeJl caMyIo IIaBHYyo crrenuio. [logemy?
Ila moToMy, 94TO TaKOBa BeKOBasi OCHOBA OM3Heca: KaKIbIil CMOTPUT Ha 6occa.
JIrou TIepeHNMAIOT SMOI[UOHAIbHBIE OTTEHKHM HACTPOEHUsI HadalbCTBa. Jlake
ecnu 11ed He CIUIIKOM JOCTYIIEH — CKa)kKeM, FeHepPaIbHBII THPEKTOP, KOTO-
pBlit paboTaet B ipyrom oduce, — BCe PaBHO €ro AyIIIeBHOE COCTOSIHIE BIUSIET
Ha 9MOIMOHAIBHBIN KIIMMaT KOJUIEKTHBA [TOCPEAICTBOM ITOCTYIAOIINX OT HETO
PacIOpsUKeHMI, a 3aTeM yrKe IPUHITUI TOMITHO JIeJIaeT CBOe /IeJI0 B MacITabax
BCell Kommauuu [11].

TiraTenbHble HAOMIONEHUSA 33 IOBEIEHNEM KOJIJIEKTUBOB ITO3BOJIMINA BbI-
SIBUTh MEXaHU3MBbI, [TIOCPEICTBOM KOTOPBIX JIHIEPaM YIAeTCsl UTPATh BEAYIIYIO
POJIb B CO3MAHUK OOIIEr0 SMOIMOHATBHOrO Kiaumara [12]. Kak mpaswio, oHu
rOBOPSAT GOJIbIIIE APYTUX COTPYAHUKOB, [a M CIYIIAIOT X 60JIee BHUMATEIbHO.
Kpome Toro, uaepsl 0OBI9HO TIEPBBIME BBICKA3bIBAIOTCS 110 mTpobiieme. Korma
KTO-TO M3JIaraeT CBOIO TOUKY 3pEeHUsI, TO, KaK IPABUIIO, CChLIAETCS Ha MHEHME
Jujiepa, a He Ha 9be-TO elrle. Tak Kak MMO3UIUs JIUIepa UMeeT OCOObIN BeC, TO
MMEHHO OH YIIPaBIISIET «CMBICJIOM» CHTYAI[HH, Ipe[yiaras rpyIie BapuaHT ee
UHTEPIIPETAIINH, @ 3HAYUT, ¥ CIIOCOO IMOITMOHATIBHOM peakiuu Ha Hee [13].

OpnHako BIIMsIHUE JTHIepa Ha 9MOLUY TONINHEHHBIX 00y CIIOBJIEHO He TOJIb-
KO €r0 BBICKa3bIBaHMSIMHU. Te jke NCCIIeOBaHuUs TOKA3ald, 9TO U B TOM CIIydae,
KOT'/Ia JINTIEPbI HUKOMY HIYEro He TOBOPHUIIH, 3a MX IEeNUCTBUSIMU BCE PABHO Ha-
6mroanu 60ee BHUMATEIHHO, YeM 3a JeHCTBUSME OCTAIbHBIX WICHOB TPYII-
nbl. Korma Bompoc BEIHOCHIICS Ha Bceob1iiee 00Cy KIeH e, IPYIIa OOBIIHO ep-
BBIM JIeJIOM ofpaliiana CBOHU B3IJISIABI K JIUAEPY, YTOOBI YBH/ETD €T0 PEaKIIHIoO.
JeitcTBUTENbHO, MONYNHEHHBIE BOCIPUHUMAIOT IMOIMOHAIBHYIO PEAKIIUI0
Jufiepa Kak caMoe Ha/Ie)KHOe CBUJIETETBCTBO €r0 MHEHUsI M COOTBETCTBEHHO
CTPOST COOCTBEHHOE MOBefIeHNe — OCOOEHHO B HEOIHO3HAYHBIX CUTYAI[UIX,
KOTOpbIe WIEHBI IPYIIIbl BOCIPUHUMAIOT I10-Pa3HOMY. B M3BecTHOM CcMbICITE
JIUJiep YCTaHABIMBAeT HEKUIl 9MOIIMOHAIBHBIN CTAaH/APT, Ha KOTOPBIIl PaBHSI-
IOTCS OCTaJIbHEIE.

JIunepsl OTKPHITO BBICKA3bIBAIOT IIOXBATY UM OCTABIISIOT O0OpeHUe IpU
cebe, TO/IBEPTalOT MOAIYNHEHHBIX KOHCTPYKTUBHO WIM YHUUTOKAIOIIIEN KPH-
THUKe, IPEIJIAraloT IIOMOIIb FUIN 3aKPhIBAOT I1a3a Ha HYX/b! Jifofieit. OHU MO-
ryT cpOpMYIUPOBATH MUCCUIO IPYIIIIBI TAK, YTO JIMIHBIN BKJIAJ KaXKIOTO IIPH-
obpeteT 6OIBIIYIO 3HAYUMOCTD, @ MOTYT 3TOTO He Aenath. OHM MOTYT OfA-
PUTb JIO[SM OIIyIIleHUe ICHOCTH U OCMBICIEHHOCTU PabOThI, PACKPEIIOCTUTh
UX U IaTh BO3MOKHOCTh CBOOOJHO BOILIOIIATh B TPYZE CBOU TBOPUECKUE 3a-
MBICJIBL. Bce 9T0 1 ompefiesisieT SMOIUMOHAIbHOE BO3IIENCTBHUE JIHIEPA.

Tem He MeHee MajeKo He BCe «OMUIMATbHbBIE» JTUAEPHI SBISIOTCS JIH/IE-
pamu smormoHanbHbIMU. Korga ¢bopMasbHO Ha3HAaYeHHBIN Ha JOKHOCTD
PYKOBOZAUTEIISI YeJIOBEK 10 KAKOU-TO MPUIMHE He BBI3BIBAET Y OKPYIKAIOIIUX
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0c000T0 TOBEepUs, OHU OOPAIIAIOTCS K TOMY, KTO ITOJIB3YeTCsI X JIOBEpPUEM U
yBakeHHeM. M Torma aToT (baKTHUeCKHil Juiep CTAaHOBUTCS TeM 4eJIOBEKOM,
KOTOpBI# (opMUpPYeT IMOIIMOHANIBHBIE peakuuu Apyrux. Hanpumep, nssect-
Hasl [PKa3oBas TPYIINA, KOTOpasi HOCIIA UMS CBOero (hOpMaJIbHOTO JIUfiepa u
OCHOBATeJIsI, HA CaMOM JieJie Yepliajla SMOIMOHAIBHBIN 3apsl ¥ IPYTroro My-
3pIkaHTa. OCHOBAaTeNIb IPONOJDKAJ 3aHUMAThCSI KOHTPAKTAMH ¥ TeXHUYECKUM
obecrieyeHneM, HO, KOTTa HY>KHO OBIJIO BBIOUpPATh perepTyap WIH OIIpefielisiTh
HACTPOVKY 3ByKOBOI CHCTEMBI, BCe I1a3a 00paIaanuch K Hanbosee aBTOPUTET-
HOMY WIeHY KOJUIEKTHBa — 9MOIIMOHAIBHOMY Juaepy [14].

JIromu-MarauThI

Kem 651 HE ObUT 9MOLIMOHATBHBIM JIUIEP TPYIIIIBI, OH, 110 BCEH BUAUMOCTH, 00-
JIafiaeT YMEHUEeM UTPATh POJIb IUMOUIECKOTO «IIeHTPa IMPUTHKEHUSI», OKa3bl-
BAIOII[Er0 OIIYTHMOE BIIISHME Ha IMOIMOHAIBHOE COCTOSHIE OKPYIKaIOIITUX
ero moaeit. [Tocienure, HanmpuMep, 3a paboOTOI OJTaPEHHOTO aKTepa, U BbI YBU-
AT, KaK JIETKO OH BOBJIEKAET ayAUTOPHIO B CBOIO IMOLMOHATIBHYIO OpOUTY.
[Tepemaet i OH MYKH BEPOJIOMCTBA UM PAIOCTh TpUyMda — ayAUTOPHS IIe-
PEXUBAeT Te JKe IyBCTBA.

[ToaTOMY JIETKOCTB, C KOTOPOI MBI IIEPEHIMAaeM IMOIMOHAIBHOE COCTO-
sIHUe JINIEPOB, 3aBUCHUT OT TOTO, HACKOIBKO KPACHOPEUMBO UX JIUIIA, FOJIOCA
1 JKECTHI ITepelaloT UX IyBCTBA. UeM JIydille JIUep BIameeT UCKYCCTBOM BBI-
pa)kaTh CBOHM 9MOIUH, TeM C GOIbIIIeil CIUION OHH OYAYT pacHpOCTPaHSTHCSL.
[Tepenaga 4yBCTB, KOHETHO, He 3aBUCHUT OT CIIEHUIECKOTO MAcTePCTBa JINfiepa.
ITOCKOIBKY JIFOM CAYIIAIOT €0 BHUMATEIBHO, TO JaXKe CKYIIble IIPOSIBICHUS
9MOIUI MOTYT OKa3aTh Ha HUX OTPOMHOe Bo3zeiicTBre. Ho make B 9THX yC-
JIOBUSIX, YeM 0oJiee OTKPBITHIMU SIBJISIFOTCS JINZIEPhl — WHBIMU CJIOBAaMU, Ha-
CKOJIBKO SIBHO OHU CITOCOOHBI BBIPa3UTh COOCTBEHHBIH 9HTY31Ua3M, — T€M CKO-
pee U IPYTUMHU OBJIAJIEIOT TaKUe >Ke CHIIbHBIE Ty BCTBA.

Jlupeps! ¢ TAKUM TaTaHTOM JIEUCTBYIOT KaK 9MOIMOHAIbHbIE MATHUTHI, U
COBEPILIEHHO €CTeCTBEHHO, UTO JIOIH K HUM THYTCsL. O6paTuTe BHIMAaHMUE, C
KaKUMH JINfIePaMHU JIIOJH IPeJIIOYATAIOT PaboTaTh — CKOpee BCero, OHU U3-
Jy9aioT ONTHMHU3M. BO MHOTOM MMEHHO IIO3TOMY JHEPHI C BHICOKHM 9MO-
[[MOHAIBHBIM HHTEJIJIEKTOM IIPUBJIEKAIOT TAIAHT/INBBIX JIFO/IEHl — OflapPEeHHbBIM
CIIIIMAJINCTAaM IPUIATHO paboTaTh B TaKOM cocencTse. M Hao6opoT, MHUaepsHl,
KOTOpBIE HECYT B cebe HEraTUBHBIN 3apsii, — PasfpaKUTebHbIE, OOUIINBHIE,
[leCTIOTHIHbBIE ¥ XOJIOJHbIe — OTTAJKUBAIOT JToneil. HUKTo He x04eT paboTaTh
Ha 6proary. MccrenoBaHus TOATBEP)KAAIOT 9TO: OIITUMUCTHIHbIE, YBIICIeHHbIE
JIUJEPHI JIerde yAep>KUBAIOT CBOT IIEPCOHA, HeKeTH HadaIbHUKH, CKIIOHHBIE K
IyPHOMY pacIioyio’KeHuIo ayxa [15].
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