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BBEAEHUE

DTa KHIDKKA HE O TOM, KaK pacCKa3bIBaTh UCTOPHIO Balleif
KOMITAHUM: TaKOe ObIIO ObI IyCTOi TpaToi Bpemenu. KineH-
TOB, KaK IIPaBUJIO, HE CJIMIIKOM 3aHMMAeT Ballla UICTOPHUS —
OHU MHTEPECYIOTCSI COOCTBEHHOM. [epoeM UCTOpUM HOIKEH
OBITH BAlll KJIMEHT, a He Ball OpeHA. DTO CEKPeT T0OO0ro
(heHOMeHa/IbHOTO ycIiexa.

BBl ITO3HAKOMMUTECH CO CXEMOM M3 CEMH YacTeii, Criocob-
HOM M3MEHHUTh TO, KaK Bbl pacCKa3blBaeTe O CBOEM Jelle, U,
BO3MOJXKHO, TO, KaK BBI €TO BeJeTe.

Kasknp1ii ron Mbl criacaeM TPH C JIMIIHUM TBICSYM KOMITAaHUI
OT JIMILIHUX TPAT, IOMOTrasi COKOHOMUTbH [IEHbI'M Ha MapKeTHH-
TOBBIX CTPATETHSX U HayaTb PacTH, — XOTSI MbI BCETO JIUIIb
MPOSICHSIEM UX COOCTBEHHOE MO3MLIMOHMpoBaHue. Cxema
cpaboTaet U [yIs1 Bac, HE3aBUCKMO OT cephl Balero GusHeca.

BoT Tpu coBeTa, KaK BBIKATh U3 3TOH KHUTM MaKCUMYM.
Hano:

1. [TpouecTh KHUTY U IOHSTbH, KaK paboraer cxema SB7.

2. IIpuMeHHUTDh CXeMY K BallleMy IIOCJIaHUIO.

3. TIposICHUTD MOC/IAHKE TaK, YTOObI K HEMY IIPUCIIyILIA-
JIMCDH KJINEHTBHIL.

MapxkeTuHT U3MeHWICA. Ternepb NPOLBETAIOT KOMIIAaHUU,
CITIOCOOHBIE paccKasaTh CBOMM KJIMEHTAM IT0-HACTOSILEMY
SMUYECKYIO UCTOPHIO O HUX caMuX. HecriocobHble — THOHYT.

M nycTb HaM BCeM BO3JacTCs 3a TO, YTO UCTOPUU KIIMEH-
TOB MbI LIeHHUM IIpeBbIIIe COOCTBEHHBIX.






YACTDb |

NMNOYEMY
MAPKETUHI — 3TO,
KAK NMPABMUNO,
ABEHbIN HA BETEP







rABA 1

KAK OOBUTDbLCHA,
UYTOBbl BAC YBUAEJIU,
YCJIbIWAN
U NOHAIU

B 6usHece, KaK MPaBUJIO, TPATAT HA PeKIaMy OelleHble
IeHbru. Bce MBI 3HaeM, KakK 3TO TPYCTHO — KOTZA BKJIaIbl-
Baelllb CBOY KPOBHBIE B OYepeIHOM MapKeTHHIOBBII IIPOEKT
Y He IOJTyYaelllb OTAAYM. YUTast OTUEThl, MbI TaZlaeM, 4TO Ke
MOLIVIO He TaK, & TO ¥ COMHEeBaeMCsI, TaK JIM XOPOLI Halll
MPOAYKT, KaK HaM Ka3aJoCh.

Ho, moxer, npo6ne1v1a BCe-TaKU He B NPOoayKTe? MoKerT,
ZIesIo B TOM, KaK MBI O HEM PaccKa3bIBaeM?

Bce mpocto. Ytobel nenatb GYKIEThl UIU CANTHI, MBI
HAHMMAaeM CITelIMaIbHO OOYUYEHHBIX XYLOXKHUKOB U JU3aii-
HepoB — oHuU rypy Photoshop. Ho kTo 13 Hux nmpoyen XoTb
OIHY KHUTY O IPOJAIOIIMX TeKcTax? KTo U3 HUX 3HaeT, Kak
IIOHECTH Ballle cooblieHue 10 noTpeburensa? He roBops yxke
O TOM, YTO MOPOM MX GOJIbILE BOIHYET, KaK Pa3BeCTH Bac
Ha JIeHbIH, a He KaK IIPUHECTH BaM II0JIb3Y.
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YACTb I. MOYEMY MAPKETUHI — 3TO, KAK MPABWO, OEHbI'M HA BETEP

Brl ke 3HaeTe: MpOJAIOT NPOAYKT He KpaCUBble KAPTUHKHU
Ha camire. [Ipomaror — cioBa. Ho ecnyu Mbl HE POSICHUM
Hallle MOCJIaHWe, KJIMEHTHI JaXXe He CTAHYT CyIlIaTh.

Korma Mbl oTBanMBaeM 4YyZOBUIIHBIE N€HbIU Au3aifHep-
CKOMy areHTCTBY, CAMH He 3Has, YTO XOTHM CKa3aTb, C TEM JKe
YCIIEXOM MOSKHO ObUIO OBl pa3pelIuTh MapThILIKe TOHA-
KMMAaTh KJaKCOH: MOTE€HUHUAIbHBIM MOKyNaTeNb YC/IBIIIUT
TOJIBKO ILIYM.

KoHeuHO, MpOosICHUTh cOObLIeHne — OT OM3Heca KIIMeH-
TaM — He TakK-TO 7ierTko. OIWH MO K/IMEHT pacCKasbIBal: 3TO
BCE PaBHO YTO IIBITAThCS IPOYECTh OYTBUIOYHYIO ITHUKETKY,
cuns B camoii 6yTbuike. MHe 910 3HaKOMO. 10 TOro Kak
3anyctuTh StoryBrand, s 6buT mmcareneM, Tak YTO MOPOKN
YacaMH TYIIO Tapaluycs B IMyCcToH nokyMmeHT Word, ragas,
9TO OBI HAKCATh. DTH MyKH TBOPYECTBA IIOMOITIA MHE CO3aTh
«CXeMy B3aHMMOIEMUCTBUS», ABUKUMYIO CHUJIOM UCTOPHUU:
TaK s OTKPBII CBOM CEKpeTHBIM MHrpenueHrt. ITucats crano
HaMHOTO JIeT4e, MOM KHUT'Y BBIXOIST MUIMOHHBIMU THUPa-
kamu. CxeMa MOMOITIa MHe pa3oOpaThCsi, YTO Ke S IBITAIOCh
JIOHECTU CBOMMU KHUTAaMHU, a BIIOCJIEACTBUU 1 IPUMEHSII ee
Y [UIs IPOSICHEHMSI PEK/IAMHBIX MaTepPUaIOB MOEH COOCTBEH-
HOM HeGONBbIION KOMIAaHWU. Kak TONBKO HaM CTajo SICHO,
YTO MBI XOTUM CKa3aTh, Halll OXOJ BCEroO 3a YeTbIpe roja
YABOUIICS.

A ceiiyac g 06yyaio 9TOI cxeme pyKOBOOUTENEeH Gosee
yeM 3000 KoMIaHUH B rof.

IIpOSICHUB CBOE COOOIIIEHHE, OHU 3aKa3bIBAIOT KaYeCTBEH-
HbI€e CaiThI, Ha YAMBJIEHHE YOEIUTEIbHO BBICTYIAOT, JEIaloT
97IEKTPOHHBIE PACCHIIKHM, KOTOpPble HUKTO HE OTIPaBJISET
B CIIaM, a KJIMEHTHI HEMEVIEHHO OTK/IMKAIOTCSI Ha UX KOMMEP-
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FMABA 1. KAK JOBUTbCH, YTOBbI BAC YBUAEW, YCIbILUWAIN U MOHANN

yeckue nucbMa. [Touemy? IToToMy 4TO n10OM HeE CTaHYT
CIyLIaTh TOTO, KTO CaM He ITOHMMAeT, KaKylO HAEI XO4eT
IOHECTH, Ja’Ke eC/IM 33 PeKJIAMY 3allIa4€HO 30JI0TOM.

Crout kinuentam StoryBrand pasobpartbcst nnst cebst
B O[JHOM-€TMHCTBEHHOM BELIM — CBOEM COOCTBEHHOM COODIIIe-
HUHM, KaK UX [OXOI BCKOPE YIBAUBAETCSI, YTPAUBAETCS, & TO
U yYeTBepPsIeTCS.

Ora cxema paboraer U [T MHOTOMUJUIMOHHBIX KOPITO-
pauui, u s HeGOMbIIMX CeMeNHbIX (UPM, OHA CIIOCOOHA
OKMBHTH XOTb aMEPHUKAHCKYIO, XOTb SITIOHCKYIO, XOTb apH-
KaHCKyI0 KoMmauuio. [Touemy? [ToTomy 4TO moau, rae Obl
OHU HU POAWJINCH, OJUHAKOBO CTPEMSTCS K SICHOCTH U He
XOTSIT IyTaHULIBL.

CyTb B ClIeAyIOLIEM: IIPOCTO BBIBECTH ITPOAYKT HA PHIHOK
KaK MOKHO CKOpee — 3TOTO Majo, HeOOXOIMMO elle U 00bsic-
HUTh NOTEHLUaTbHBIM ITOKYIIATENISIM, IJIsl Y€rO UM ITOT
npoayKT. Jlaske eciu y Hac JIy4dIUMi TOBAap WIM JIydllast
yC/Iyra Ha pbIHKe, MbI IIPOMTPaeM TeM, KTO XyyKe Hac, eC/i
UX MpeIOKEHNEe U3JIOXKEHO SICHEE.

Tak 4TO Ke BBl XOTUTe CKa3aTh? [IOHSTHO /U Ballle co06-
mweHue? OHO MPOCTOE, BHATHOE, €0 MOXXHO «IIPOYECThb
u nepenatb»? CriocobGeH m 060 Ball COTPYIHUK €ro
chOpMyIMpPOBaTh, 14 TaK, YTOOBI ITO 3BYYAIO YOEAUTENTHHO?
BbimaeTe i1 Bbl HOBOOpaHIIaM KOMITAHUM CITEL{HaIbHble
[aMSITKH, TZ€ 110 IyHKTaM PaclUCaHO, YTO TOBOPHUTH KIIMEH-
TaM, paccKasblBasi O BAIMX TOBapax WU YCIyrax U O TOM,
[OYEMY MX HEMPEMEHHO HAIO MprobpecTu?

CKOJIBKO ITOKyIIaTe el MBI yITyCKaeM, eC/IH IIePBbIe MSATh
CEKyH[| Ha HALIIEM CaiiTe He JAIOT SICHOTO IIOHUMAHHUSI, UTO JKE
MO3KEM TPEIIOKHUTB!
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YACTb I. MOYEMY MAPKETUHI — 3TO, KAK MPABWO, OEHbI'M HA BETEP

OTKYOA CTOJIbKO BAHKPOTOB

Yrobbl pa3obparhCsi, IIOYEMY YCHINS IO pa3paboTKe U MPOIBHU-
JKEHHUIO OpeHja TaK YacTO OKa3bIBAIOTCSI OECITIONHBIMU,
s TIO3BOHUJI CBOeMy Apyry Mariky Makxapry. Maiik, KOTo-
poro ele Ha3bBAIOT Bcesnaiika Maiik (COOCTBEHHO, Kak
pa3 IOTOMy, UTO OH BeleT YCHeIlHbIH nmonkact «Crpocure
BCe3Halky Marika»), 15 net, onupasicb Ha Hay4HBIe HCCIIe-
IIOBaHMs, TOMOTaJI KOMITAHUSIM M3y4aTh, KaK MBICISAT UX
KJIMEHTBI, 0COOeHHO B TexHOChepe. K coxkaneHHo, OH yIuesn
W3 PeKJIaMbl, KOIZla OOWH KJIMEHT 3aKas3ajl €My aJfOPUTM,
PaCCUMTBIBAIOILIMI AaCCOLIUATUBHBIE ITOKYIIATe/IbCKUE ITPUBBIYKU
6ombHBIX 1uabeToM. [lepeBosKy: KJIMEHT XOTel, YToObl nruabe-
THUKU MOKYIaIX y Hero dactdyn. Maiik oTKasancs U yuesn
13 pexnaMbl. OH NpUINYHBIN YenoBeK. Ho oH no-npesxxHemy
MIPEKPAacHO NMOHMMaAeT, KaK UMEHHO CBSI3aHbl MapKeTHHT,
MoBeJleH!e 1 XOPOLLasi UICTOPHS, IIO3TOMY 51 eMy U ITO3BOHMIL

ITo moeit mpocsbe Maiik npuseren B HamBuin Ha oquH
W3 HalllMX MacTep-KJIaccoB. Mbl ABa OHS U3y4daay CEMUYACT-
Hyto cxemy StoryBrand (masmee st Gynmy HasbIBaTh ee «cxema
SB7»), a mOTOM 3aceny y MeHs Ha 3aHel BepaHze, U s 3achbl-
nas ero Borpocamu. [louemy paboraer ata ¢opmyna? Yro
JleJIaeTCd Yy KIMEHTOB B TOJIOBE, KOIJa OHU CTaJIKUBAIOTCS
C cOOOLIIeHHeM, TIPOTIYIIEeHHBIM Yepe3 Takoi GpuibTp? EcTh
KaKOe-TO Hay4yHOe OObsCHEHHE TOMY, KaK KOMITAHUH BPOZe
Apple n Coke, HHTYUTHBHO HalllymaBLINe 3Ty (HOPMYIY,
3aBOEBAajIM PHIHOK?

«3Haelllb, T0YeMy MapKETHHT 110 OOJIbLIIelt YacTu He pabo-
TaeT? — CIIPOCHJI MeHs1 Malik, ycTpanBasich noynobHee. —
MapKeTHHIOBble CXEMBI CJIMILKOM CJIO>KHBbIE. MO3I He MOKET
obpaborath Takyo uHGopMmauro. Yem mpoie KOMMYHH-
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FMABA 1. KAK JOBUTbCH, YTOBbI BAC YBUAEW, YCIbILUWAIN U MOHANN

Kalyst, yeM 6ojiee OHa MpeLCcKa3yema, TeM Jierde MO3Iy ee
nepeBaputh. M B 3TOM 310pOBO OMOTaeT UCTOPUA — KaK
CMBIC/IOO0Pa3yIoLIMi HHCTPYMeHT. [Tporie roBopsi, popmyia
HCTOPHUH IIOMOTAeT YIOPSAOYUTh MH(POPMALIUIO, U MO3T
He NePEeTPYKAAETCH, MbITAsACh IMMOHATD, YTO IIPOUCXOIUT.

Maiik 06bSICHUI, YTO IJIaBHAS ¢dbyHKUIMSA Mo3ra («I1aB-
Hasi», TOTOMY 4TO MO3T [le/IaeT elle Ky4dy BCero) — MoMOYb
YeJIOBEKy He IIPOCTO BBIKHUTb, a, TaK CKa3aTh, OJarofeH-
CTBOBaTh. VIMEHHO 3TUM MO3T M 3aHAT LEJbIMU JHAMUA —
obecrieurBaeT 61aroeHCTBHE U CAMOMY YeJIOBEKY, U TEM,
KTO €My LOPOT.

A motoM Maiik cripocusi, TIOMHIO /I Ty IIMPaMU.y, O KOTO-
PO¥ HaM CTO JIET Ha3aJ PacCKa3blBaJl B MHCTUTYTe, — Hepap-
XHIO TOTpeGHOCTEN Macioy. B mepByro odepe/ib, HAITOMHUIT
OH, MO3T 3aHST OpraHu3auyeil yCIoBUi, YTOObI Mbl MOIIH
€CTbh, IUTh U BOOOIIe (PU3MUECKU BBDKUBATh. B COBpeMeH-
HOM MMpe€, B 9KOHOMUYECKHUX PeajusAX Pa3BUTHIX CTPaH
9TO O3HauaeT, YTO Heobxommma pabora, Haroliasi CTabUIb-
HBIIf ZOXOX. 3aTeM MO3T 3a60TUTCSI O GE30MACHOCTH — AJISI
GOJIBLIMHCTBA IO} TUM IOAPa3yMeBaeTCsl HATUYHE KPBIIIH
HaJ TOJIOBOM, CTaOUIBHOCTD U 3allMIIEHHOCTh: BeIb HaM
Ba)KHO He 4YyBCTBOBaTb cebst yss3BUMbIMH. Korma ¢ enoi
U yOeXXUILEM Mbl pa3obpanuch, MO3T 3aAyMbIBaeTcss 06
OTHOLIEHUSIX — JIIOOBIX, OT CEKCYaIbHBIX (PErPOayKTUBHbIE
BO3MOJKHOCTH) U 6pauHbIX (cOBMecTHas 3a60Ta O IOTOM-
CTBe) IO IPY’KeCKUX (ITOUCK «CBOMX», CTIOCOOHBIX 3aILUTUTh
HAC B CIyyae Kakow 6bl TO HU GBIIO COLUATBHOMN Yrpo3bl).
U uib mocjie 9TOro MO3r HauMHaeT 03aJaduBaThCst Ooree
[IyGOKHMMH TICHXOIOTMYECKUMH, (PHU3HOIOTHYECKMMH U [IaXKe
$n10copcKMMHU BOIIPOCAMHM, KOTOPBIE€ HAIOJIHSIOT >KU3Hb
CMBICJIOM.
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YACTb I. MOYEMY MAPKETUHI — 3TO, KAK MPABWO, OEHbI'M HA BETEP

Marix momMor MHe MOHSITb, YTO MBI, JIIOJM, CAMU He OCO3HaBast
TOTO, ITOCTOSIHHO «CKaHUpyeM» OKPY’KaIOLIU{ MUp (maxke
peKsaMy) B ITIOMCKaxX MH(GOPMALUY, KOTOpasi IOMOTaeT YIOB-
JIeTBOPUTH Hally 6a30ByI0 MOTPEOHOCTh B BBKUBaHUU.
A 3HAuWT, KOIJa Mbl HAUMHAEM BeIlaThb, YTO Y HaC KpyIIHeHIIee
IIPOM3BOACTBO Ha 3aIla[HOM MOOepeXbe, KIUEHTHI IIPOCTO
oTkmo4aroTcs. [Touemy? Jla motoMy, 4TO 3Ta MHPOPMALINSI
He [IOMOTAeT UM OTBICKATh e[y, ITUThe, YOEKHILe U CEKCY-
aJIPHOTO MapTHepa, He TIOMOraeT HU ITOCTPOUThH JII0OOBHbIE
OTHOLIEHUSI, HU BCTPETUTDb «CBOMX», HE IIOMOTaeT HAIlOJIHUTh
JKU3Hb [lyOOKUM CMBICIIOM WJIM 3aIIaCTH OPYKHe Ha CIydai,
€C/IM Ha UX MUPHYIO JE€PEBYIIKY HallaayT BapBaphl.

Tak 4TO HMYEro YOMBUTEIbHOIO: KOTZJa MBI IIbITA€MCS
OIVIYIUUTD KIIMEHTOB GECCMBIC/IEHHBIM [UIs1 HUX IIYMOM, OHU
MPOCTO MPOIYCKAIOT €r0 MHUMO yIIeH.

W BoT Malik — moxond, y MeHs Ha 3aJHel BepaHIe —
yKa3as Ha IBe KPUTHYECKHE OLINOKH, KOTOPbIE COBEPLIAIOT
KOMITaHMH, TBITAsICh JOHECTU UH(OPMAIIUIO O CBOMX TOBapax
U yCIyTax.

Owunbka HoMep OAVUH

[TepBas omMOKa COCTOUT B TOM, YTO KOMITAHUS HE YIETIsIeT
BHMMAaHUSI TeM acCIlleKTaM CBOETO INPEeNJIOKEHHUsI, KOTOphle
TEOPETUYECKH CIIOCOOHBI TIOMOYb K/IMEHTaM BBIKUTH U 671aro-
IE€HCTBOBATh. Bce BeMKME CIOXKEThl — O BbIKUBAHUU: XOTh
(bU3UUECKOM, XOTh 9MOLIMOHATILHOM, XOTb IyXOBHOM. .. XOTh
0 BBDKMBAHUM TIOOBU. JII060i APYroi CIOKET He HACTOIBKO
yBJI€YeT ayAuTOpHio. HUKOro He 3aMHTepecyellb MyCThIM
3BYKOM. B TOM CMBICIIE, YTO €C/IU BBl HE TIOKa3bIBaeTe, KaKk
Balll IIPOAYKT MOJKET TIOMOYb BBIKUTb, JOOUTHCS yCIlexa,
HAMTH CBOE MECTO B JKU3HM, BCTPETUTH JIIOOOBb, 06pecTu
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FMABA 1. KAK JOBUTbCH, YTOBbI BAC YBUAEW, YCIbILUWAIN U MOHANN

M3BECTHOCTb W/IM OTBICKATh APY3€eH, CIOCOOHBIX 3aIUUTHTh
(KyJ1akamMM WJIM TPOCTO MOPAJIbHO MOAAEP>KATh), — JKeJIalo
GOMBILON yaauu B IPOAakax, OHa BaM MoHaxoburcs. Jloneit
BOJIHYET TOJIbKO UX OJaroneHcTBUe. DTa HEXUTPAsk UCTHHA
Kak OaHKOBCKUI1 YeK: ITO3BOJISIET MIOTYINUTh AeHbrU. Vmu Kak
[IOBECTKA B CY[ 110 ey O GAHKPOTCTBE — €C/IM MbI PELLIUM
OT Hee OTMaxHyTbCS.

ITo cnoBam Matika, MBI IIOCTOSTHHO COPTHPYeM MHQOpMa-
LIMIO U TIOCTOSIHHO BBIOpachIBaeM yHMy Mycopa — HEHY>KHbIX
¢akroB. Eci HaM MPHUAETCS HA YacC 3aCeCTb B OOJIBIIOM
GaHKETHOM 3ajie, MbI BPsiZl M HAYHEM I1epeCINUTBIBATH CTYIIbS],
HO BCerga OTMeTuM Ajs cebsi, rae Boixox. [louemy? IToromy
YTO [I711 BLDKMBAHUS MO3TY He HY>KHO 3HaTb, CKOJIBKO CTYJ/IbEB
B KOMHATe, a BOT pacIlOjIo>KeHHe ABepeill — 3TO 3HaHUe
B C/ly4ae moskapa GecLieHHO.

[Tonco3HaHMe MOCTOSIHHO (PUIBTPYET U COPTUPYeET UHPOP-
Mal{Io, U €CIM Mbl IPUHMMAEMCS PacCKas3blBaThb O CaB-
HOM IpOLUJIOM Halllelf KOMITaHUM WIM O HalllUX 3aJadax
Ha (PMHAHCOBBIH I'Oll, TO JaeM IIOHSTh, YTO KJIHEHT IOJIKEH
CMOTpPEeTh Ha HacC KaK Ha CTy/bs, @ He KaK Ha BBIXOQ.

«TyT ecTh ewie Takag npobrema, — no6aBun Maik. —
O6pabarbiBasi MHPOPMALIMIO, MO3TI PACXOLYET KaJOpHUH.
A mepepacxon KaJOpUH NMPOTUBOPEUYUT OCHOBHOMW LIEJIU:
BBDKUTB U GJIarOLEeHCTBOBATHY.

OwunobkKa HoOMep ABa

Bropast omr6ka B TOM, YTO KOMITAHUSI 3aCTABISIET KIIMEHTOB
TPaTUTh CJIMIIKOM MHOTO KaJIOPHH B ITOIBITKAX pacinugpo-
BaTh ee mpelyoxkeHHe (ToBapa wiu yciyr). Ecim monsm
[IPUXOAUTCS 06PabaTHIBATh CIIMIIKOM GONIBIION OOBEM SIBHO
6eccMbIC/IEHHON MH(GOPMALIMK, OHH HAYMHAIOT OTTOPayKU-
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YACTb I. MOYEMY MAPKETUHI — 3TO, KAK MPABWO, OEHbI'M HA BETEP

BaTbCA OT €€ MCTOYHHMKA, CTapasChb C3KOHOMUTbH 3HEPIHUIO.
WHbIMU c/TOBaMU, IpUpOZA Jajla HAlIMM KJIHMEHTaM BCTPO-
€HHBIH B rOJIOBy Me€XaHM3M BbKUBAHUS, U, €CJIU MBI ITbITa-
eMCsl UX 3allyTaTh, X CO3HAHME IOMPOCTy OIOKUPYET TO,
YTO MBI TOBOPHM.

[IpencraBbre cebe, U4TO BCAKMIA pa3, Kak Mbl TOBOPUM
O HalleM MNPOAYKTe C MOT€HUUAIbHBIMU IOKYIATEIsIMU, T
BBIHY KIIEHBI OeskaTh Ha 6eroBoit foposkke. B camom mpsimom
CMBIC/Ie: MBI TOBOPHM, OHH OeryT TpycLoil. Kak Bbl nymaere,
HAaJIOJITO XBaTUT MX BHUMaHus? Henagonro. A Beab UMEHHO
TaK BCe U MPOMCXOAUT. Korma Mel BBICTYIIaeM C JOK/IaZOM
WY Npe3eHTalMed repes KJIMeHTaMU, KOIlla KJIMEHTHI 3aX0-
JAT Ha Halll CaliT, UM IIPUXOAUTCS PacXOlOBaTh 3HEPIHUIO,
YTOOBI MTOHSATH, YTO K€ MBI IBITAEMCS IO HUX JTOHECTH.
U ecnu MBI UM He NOKaXeM (IpudyeM OBICTPO) TO, YTO
MOSKET ITPUTOANTHCS [UIs1 BBUKUBAHUSI MM GJ1arOfeHCTBHS,
K HaM IOTePSIOT UHTepec.

DTH [Be UCTUHBI — YTO JIFOAU HILYT OPEHIbI, KOTOpPbIE
IIOMOTYT MM BBDKUTb U GJIArOAEHCTBOBATh, a COOOIIEHUE
JOJIKHO OBITh ITPOCTHIM U BHATHBIM, — OOBSICHSIIOT, [IOYEMY
TaK MHOTO KOMITAHUH Graromapst cxeme SB7 yBemrumIn CBOM
noxon. [maBHOe — MOOGUTHCS, YTOOBI B CBOEM COOOIIEHUH
KOMITAHUsI TOBOPHJIA KJIUEHTY: «MblI 3HaeM, Kak MoMoub Tebe
B BBDKMBAHHW», IpUYE€M FOBOPUJIA IIPOCTO U IIOHSTHO, 4 He
TpeGoBaa OT HErO CKUTATh KaJIOPUM HA OOLyMBbIBAHUE.

BAXXHOCTb NCTOPUU

Kax y>ke roBopuioch, Maiik curTaeT UCTOPUIO MHCTPYMEHTOM
opranusauuy uHpopmanuu. Vcropus, rosopur Maik, —
3TO CMBICTIO00PAsyIOIIMii MexaHu3M. B Hell onpenensiroTcst
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FMABA 1. KAK JOBUTbCH, YTOBbI BAC YBUAEW, YCIbILUWAIN U MOHANN

K/TIOUEBbIE 1I€JIH, BBISIBJIAIOTCS IPEMNATCTBUS, KOTOPble MEIIAIOT
HaM JOCTUYb JKE€JIaeMOro, a IIOTOM IIpelJaraeTcs IUIaH,
KaK IpeonoeTh 3TH npensaTcTBus. Korga mel onpenensem
97IEMEHTBI UCTOPUH, CBSI3AHHOM C HAIUMM OPEHIOM, TO CO37I1aeM
CBOETO pojia KapTy, KOTOPOM MOTYT IOIb30BaThCsl KITUEHTHI,
OPHEHTHPYSICh B HAIIMX TOBapax U yCayrax.

[TpaBna, Korzma g MeITAlOCh JOHECTH CaMy MEI0 UCTOPUHU
KaK MHCTPYMEHTA 0 PyKOBOOWUTE/IEN KOMIIAHUM, OHU TYT K€
3aMKChIBAIOT MEHS B «XYLOXKHUKH», ITO/aras, 4To s Xody
[pOAaTh UM KaKyoo-HUOYIb pacivcHyIo 4yiub. Ho st He npen-
JIararo HU4ero paciuchiBaTh. S mpezsiaralo OueHb KOHKPETHYIO
cdhopmyIy 111 MpUBJIEYeHHsI BHUMAHMS KJIMEHTOB, KOTOPbIe
HHaJye Mpouutd Obl MMMO, OTBEPHYBIINCH. §| Ipejiaraio
clienaTh OYeHb KOHKPETHbIE IPAKTUYECKHE IIard, 4TOOBI
KJIMEHTBI HaC YBUE/H, YCIBIILIAAN U MOHSIN, TOYEMY OHHU
IIPOCTO OOSI3aHBI 3AUHTEPECOBATHCSI TEM, UTO MbI IIPE//IATaeM.

DOOPMYJTIA ACHOIO COOBLLUEHNA

@opMyIBl — 3TO BCErO-HaBCEro 060OLeHNEe MHUPOBOTO
omerta. [Toyemy MbI Tak ux 106um? [loToMy 4To OHM pabo-
TaIOT. Y HAC €CTh BEJIMKOJIEIHbIE YIIPaBIeHUeCKIe POPMYJIbI
BpOZE «CUTyaLoHHOTo raepcrBar Kena Branmmapa, a Takke
dbopMyIbl, HalleleHHBIE HA TPOU3BOLACTBEHHBIMN IIPOLIECC, —
Harpumep, «I1lecTb CUrM» MM METOIBI TaK Ha3bIBAEMOTO
«6epesKIIMBOrO TIPOU3BOACTBa». A KaK BBHIVIIUT (HOpMyIia
KOMMyHUKauun? [Todemy y Hac HeT pOpMyJI, KOTOPBIE TIOMO-
rany 661 HaM 3(PPEeKTUBHO OOBSICHATh, YTO MMEHHO Halla
KOMITaHUSI [IPeAIaraeT MUpy?

Cxema StoryBrand — 3TO u ecTp Takas opmya.
MsI 3HaeM, 4TO OHa paboTAET, MOTOMY YTO HEKOTOPHIE €€
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YACTb I. MOYEMY MAPKETUHI — 3TO, KAK MPABWO, OEHbI'M HA BETEP

3JIEMEHTBI CYIIEeCTBYIOT TBICSUE/IeTHUSIMU: JTIOAY PAacCKa3bIBAlOT
IO Heil UCTOPHUU. DTO K BOIPOCY 06 0600IIIEHHH MHUPOBOTO
ombITa. Tam, rae Hy>KHO IIpUBJIeYb BHUMaHHe, 5Ta GopMyia
CTaHeT BalllMM CaMBbIM MOTYIIECTBEHHBIM COIO3HUKOM.

3Hasi GopMyIBl, BBl MOXETe IpefcKa3aTb 4yThb JIH
He 1000 CIOXKETHBIM MOBOPOT. $I HACTOJIBKO XOPOIIO
ocBOMJI 3TH (OPMYJIBI, YTO JKE€Ha IepecTana XOOUTb CO
MHO#1 B KHHO: KOMY IIPUSITHO, KOIZIa B JII0O0N MOMEHT Te0st
MOTYT IIUXHYTb JIOKTEM U MPOLIENTATh: «DTOTO MapHs YOBIOT
yepe3 31 MuHyTY»!

@dopMyIBl UCTOPHIL YKAa3bIBAIOT HAa IMIPOTONTAHHbIE TPOIIKU
B HAILIEM C BAMU CO3HAHWU, U, €C/IM MBI XOTUM BeCTH OH3HEC
YCIIEIIHO, HaM IIPUAETCS pa3MeCTUTh HaIll TPOAYKT Ha TaKOH
TPOIIKEe WJIA PSIIOM C HeMl.

VmeiiTe B BULy: €CIM BBI IIPOJO/DKUTE YUTATh 3TY KHUTY,
IOXObI B KUHO Oy#yT M [UIst BaC Ge3HALEKHO UCIIOPYEHBI.
@unbMbI AEHCTBUTEIBHO CTPOSATCS Mo dopMynaM. OHuU
npeackadyemsl. M npencka3yeMbl OHM UMEHHO IIOTOMY,
YTO CLIEHaPUCTBl — PAacCKa3YMKU MCTOPUM — 3HAIOT, KaKk
yOep>KUBaTb BHUMaHMe ayAUTOPHH YacaMMU.

Ho ectp 1 xoporuasi HOBOCTb: 3TH (QOPMYJIbl paboTaroT
He TOJIbKO TaM, Ile HaZo pa3Bjedyb ayJUTOPUIO, HO U TaM,
IZie HaJO YBETUYUTb IIPOAAKHU.

MABHOE — ACHOCTb

VicTopus, UCXOOALast OT KOMITAHUU (3, BIIPOYEM, U UCTOPUS
«IUIsI BHYTPEHHETO MOTPeOIeH sI»), NOMKHA ObITh SICHOM.
B MCTOpUM HOJKHO OBITH Cpa3y MOHSATHO, KTO TepPOM, Yero
OH XOYeT, KOTO €My HaZ0 IT00eJUTh, YTOOBI IOy YUTh JKela-
eMOe, HACKOJIbKO BCe OyHEeT y>KacHO, eC/IU OH He IOOemuT,
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FMABA 1. KAK JOBUTbCH, YTOBbI BAC YBUAEW, YCIbILUWAIN U MOHANN

1 HAaCKOJIbKO IPEKPACHO, €CIM Y Hero Bce nonyuurcs. Ecau
3pUTE/IN HE HAaXOOAT OTBETOB HAa 9THU OCHOBHBbIE BOIIPOCHI,
OHU BCTAIOT U BBIXOIAT M3 3a/a, a GUIbM IPOBATHUBACTCS
B npokarte. Ecin cuieHapucT HapyllaeT 3TU paBUia, Bpsif, U
€ro cLeHapuu GyayT KOMY-TO HY KHBI.

Bce 370 BepHO U /71 Baliero 6pen/a. Bauu noreHumab-
Hble KJIMEHTBI TOPST JKeJIaHWEM YC/bIIIaTh OTBETBI HA CBOU
BOIIPOCHI, U, €C/IK Bbl HE OTBEYaeTe, OHU UAYT K APYroi
KoMIaHuu. Eciiu Bl He onpenenuin, 4ero OHU XOTAT, KaKylo
npo6eMy BBl TIOMOTA€Te UM PEIUUTh U KaK Balll IPOIYKT
HU3MEHUT UX JKU3Hb, MOKHO U He HAaAesIThCsl YpBaTh cebe
KYCOK pbIHKa. [InieTe 11 BBl KUCTOPHIO, IIBITAETECH JIU UTO-TO
IponaTh — Ballle COOOLIEHNEe NOIKHO OBITh sICHBIM. Beerna.

B StoryBrand MbI TBepAuM, CJIOBHO 3aK/IMHAHHE: 3aITyTasl
Apyroro — 3amyTascs CaM.

BPAI BU3HECA

Y 6usHeca ecTb Bpar, 6eCriouaaHblii U BepOIOMHBIH: eciu
€ro BOBpeMsI He 3aMEeTHUTb U He HadyaTb C HUM OOPOThC,
BCKOpe Hallly KOMITaHHIO OyIeT He y3HaTh — OHa ITOrPy3UTCsI
B XaoC. DTOT Bpar — IIyM.

lym y6un 6orbliue Ugel U rOTOBBIX IIPOAYKTOB, Ye€M
HaJIOTH, 9KOHOMHYECKHe KPU3HCI, CyebHble pa3bupaTe/IbCTBa,
pacTylye CTaBKM KpeIUTOBAHMSI U JaKe KOCSIKU pa3pabor-
4HKOB. 51 He TOBOPIO O IIyMe — B OYKBaJIbHOM CMBICIIE —
Ha HALIUX MPeIIpUATHIX U B O(pUCaX, S TOBOPIO O IIyMe,
KOTOPBI MBI CaM{ Mpou3BoauM. To, UTO Mbl Ha3bIBaeM
MapKEeTHHIOM, 3a4aCTyIO JIMIIb CyMOYp U Kallla — OT HaIllUX
CafTOB [0 3/IEKTPOHHBIX TIMCEM U PeKIaMHBIX TIPEIIOKEHHIA.
U 3TOT CyMOYp 0OXOOUTCS HAM B MUJUIMOHBI.
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Heckonpko neT Ha3az Ha HalleM MacTep-Kaacce OIUH U3
KIMeHTOB StoryBrand mombitancst 66110 Bo3pas3uth. «Y Hac
Takoe He cpaboTaeT, — 3asBUI OH. — Mos ¢upma 3aHu-
MaeTcsd CIMILIKOM Pa3HbIMU BeIllaMM, BCE 3TO HE CBECTU
K TIPOCTOMY COOOILEHMIO». S MOMPOCUT ero O6BACHUTD
nonpobHee. «Mbl 3aHUMaeMCsI TPOU3BOLACTBOM ITPOMBILI-
JIEHHOU KPACKH, AEHBIU K HaM NPUXOLAT MO TPEM Pa3HbIM
KaHanaMm. OHO noApasaeneHye AeaaeT IOPOIIKOBOE IOKPhI-
THe [UIst aBTo3amyacteil. Jpyroe — repmeTuk st 6eToHa,
a TpeTbe 3aHUMAETCS CTEPUIM30BAHHOM KPACKOM, B OCHOB-
HOM /11 OOJIBHUIIY.

Ia, 6u3HeC pa3HOCTOPOHHUI — U BCE JKe He HACTOJIBKO
CJIOKHBIN, YTOOBI COOOIIEHNE HEb3ST OBIIO YIIPOCTUTb.
S cripocun, MOXXHO /I BBIBECTU CalT ero ¢pMpMbl Ha Halll
TMTaHTCKUI 9KpaH, YTOOBI BCE IPHUCYTCTBYIOLIME HA MacTep-
KJIacce CMOIIM Ha Hero nocMotperb. CalT 6bl1 pomyMaH-
HBIM, HO IJIS YeJOBeKa CO CTOPOHBI (a Belb MMEHHO TaK
060 KJIMEHT CMOTPHUT Ha HAllly KOMIIAaHUIO) HE HMMel
0co60ro CMBICTA.

OTOT MOH KJIMEHT 3aKa3as NpodecCHOHaTIbHOMY XYI0XK-
HUKY PUCYHOK 3IaHUsI CBOei ¢pupMbl (OH 4YTO, 3MaHUeE
nponaaBain?), M Ha MepBbIH B3IVISA Ka3aJoCh, YTO MBI
Ha caliTe KaKOTO-TO UTaJbgHCKOro pectopaHa. Ilepsoe,
YTO S CIIPOCHJI, pacCMaTpUBast CalT: «A Xjeb K Cymy y Bac
6ecrutatHbii?» CalT mpencTaBisaa cO60M Kydy pasgenoB
U MOJIpa3/iesIoB: KaK C HUMM CBSA3aThCH, YaCTO 3aJaBacMble
BOIIPOCHI, UCTOPHS pUPMBI. BbuIn fake CCBIIKMA HAa HEKOM-
MepuecKHe OpraHu3aluM, NoAAepsKuBaeMble GUPMOI.
Kasanoce, co3gaTenu caiTa OTBEYalOT HA MUJUIMOH BOIIPO-
COB, KOTOPbI€ U B TOJIOBY HE NPUXOIUIN NIOTEHLIHATIbHBIM
KJIMEeHTaM.
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FMABA 1. KAK JOBUTbCH, YTOBbI BAC YBUAEW, YCIbILUWAIN U MOHANN

1 06paTUIICS K TPYIIIIE: KTO CYUTAET, YTO K ITOMY UETIOBEKY
npyzaeT GoJblle KIMEHTOB, €CIU OH YHAIUT CalT U IPOCTO
IIOCTaBUT KapTUHKY C IIapHEM B 0eIOM xajaTe, KOTOPBIi
YTO-TO PACKPALIMBAET, IO HUM HaIIUCh «I[IoKpacuM byt
XPEeHb», a TOCPeIM CTPAHMIIBI KHOIIKA «Y3HAThb PacLleHKW», —
NIOAHMMMUTE PyKy. Pyku nmonHsiu Bce.

KoHeyHO, K HeMy TpUAeT OOJblile KIUEHTOB. [louemy?
[ToTOMy YTO K/IMEHTOB GOJIblLile He OYayT 3aCTaBISITh 34y Mbl-
BaThbCsl O upMe (ee X0O3sIMHe, ee MUCCHM), CKUTasi KaJIOpUH, —
MM TIPOCTO TIPEIONKAT TO, YTO PELINT UX MPODIEMBL: TOKPACKY.

Yro MBI (KaK HaM Ka’keTCsI) TOBOPUM HAIIIMM KJIHMEeHTaM
Y 4TO OHM CJ/IBIIIAT — 3TO HE OZHO U TO Xe. U pemenue
O TOKYyINKe KJIMEHTbl NPMHUMAIOT He Ha OCHOBAaHWUM TOTO,
YTO MBI TOBOPHM, @ Ha OCHOBAaHHUU TOTO, YTO OHU CJIBIIIAT.

MPEKPATUTE TOBOPUTDb

JT1060¥ OMBITHBIN MUCATENb TOATBEPIUT, YTO KITIOYU K BEJIH-
KOMY IIPOM3BEEHHUIO HEe B TOM, YTO CKa3aHO, a B TOM, 4TO
He cKazaHO. YeM 6orblile Mbl BBIYEPKUBAEM, TEM JIydllle
KHUTa i cueHapuit. bnes Ilackanp, maremaTuk u ¢uo-
co(, B cBoe BpeMsi U3BHUHSUICS: MO€ ITHCbMO ITOTy4HIIOCH
IUTMHHBIM, MHE OBIJIO HEKOTZIa HAIKCATh ero rmokopoue. Eciu
MBI XOTUM HaJIaJUTh KOHTAKT C KJIMEHTaMU, XBaTUT TPY3UTh
HX HEBHSTHBIM IIIyMOM.

[Tpenects cxeMbl SB7 B TOM, 4TO OHa NPOSICHSET coobe-
HUE U YIPOLIaeT B3auMozencTere. Bam Gonbiue He mpunercst
JacaMH CUIETh Ilepen IyCTOM CTpaHULeH, BrIcachblBas U3
Iasblia, YTO OBl HAITMCATH HA CAiTe UM B PACCHUIKE, YTO OB
CKa3aTh B IPUBETCTBEHHOM peur WM B pekinaMe 1yist Facebook,
a TO U JISI TIPECcCHI.
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NMPOACHNTE CBOE COOBLUEHWE,
N KJIIMEHTbBI BAC YCJIbILLAT

ManeHbkas N1 Yy HaC KOMMaHMS WU TUraHTCKas, HO YCIOMXHe-
HVe COOBLLEeHUA CTOUT HaM geHer. MHorme nu YyneHbl KoMaHgbl
OOBACHAT KIIMEHTAM, YEM Mbl MOXXEM UM MOMOYL? MHOrMe nu
KNVEHTbI YLWIAKM OT HAaC K COMEPHMKaM, MOTOMY UYTO Te OOHECNM
cBoe coobleHVe acHee, yeM Mbl? CKOJIbKO Mbl MPOTAHEM, eCcnu
OyOeM pacckasbliBaTb O TOM, YTO HE BOJIHYET HalLUMX KIMEHTOB?

Ho BCe MOXXHO M3MEHUTb.

Ona nposicHeHWsa CoobLLUEHMS HaM NoHagobuTcs dhopmyna.
HacTosauwaa dopmyna. OHa NOMOXXET OPraHM3oBaTb HallW MbICAW,
YMEHbLUMT NPOU3BOAUMbBIN HAaMM MAPKETUHIOBbLIW LUYM, BHECET
ACHOCTb, YCTRALIMT CONEPHUKOB U MO3BONUT HalleMy BU3HecCy
pacLBeCTU.

[aBanTe ee y3HaeM.



rMMABA 2

CEKPETHOE OPYXME
U POCT BUSHECA

YT10o6BI BBl CyMeNnu pa3BUTh CBOM OM3HEC, s1 IOMOTY BaM
YIIPOCTUTD Ballle COOOIIEHNE 10 «[TO3BIBHBIX» U3 CEMU KaTe-
ropuii. Kak TOIBKO BBI IIOy4NTE CEMb TAaKUX «ITO3BIBHBIX»,
Bac IIepecTaHeT OXBaThIBaTh TPEBOTA IIPY pa3roBope O Balllekt
KOMIIaHMH, & KJIMEHTOB HAa4YHEeT IPUTSTHUBATh TO, YTO BBI
nipeniaraere. JlaBaiite pasbepeMcst C NCTOpHEN BallNX KIIHEH-
TOB, a IIOTOM IIOMECTHUM TyZa Hallly KOMIIaHHIO — Ha CaMoe
BHUIHOE MECTO.

Hctopuss — atoMHas aneKTpocTaHys. HeT, 3T0 BedHbIi
IBUTATENb: UCTOPUSI MOXKET OOECIeUnTh SHEpPrueil esblii
ropoz. TopKo UCTopust CrIocOOHa yaepKUBaTh Hallle BHHMa-
HUE YacaMH.

OT xopolero croyera 0TOpPBaThCsl HeBO3MOKHO. Hetipo-
(bM3HOJIOTH YBEPSIOT, YTO CPEIHUI YeTIOBeK IPHUMEPHO TPEeTh
CBOEH KM3HU IOTPY>KeH B (paHTa3MM, — U 3TO HE CUUTAS
TOTO BPeMEHH, KOrZa OH CIeOUT 3a APYTUMU HCTOPHSIMH
(uuraer, ciymaet, cmotpur). [Touemy? IloTomy uTo, ecmu Hac
3axBaThIBAeT CIOKET, MBI ITOIPY>KaeMCsI B Uy>KyIO (paHTa3HUIo.
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