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NMPEAUCIIOBUE

«JInaepcTBO TpeTbero ypoBHs» («JI-3») TOTOBUT CTYAEHTOB M IIPAKTUKOB MeHe[-
’KMeHTa K [IOHUMAaHUIO U IIPYMEeHEeHUI0 IPUHLINIIOB JHepcTBa. DTo He 0630p pas-
JINYHBIX TEOPHH JINZEPCTBA A OOLIero pasBUTHA WIN IIOATOTOBKU K SK3aMeHY

(BmpoueM, Ay 3TOH Uenu mopoiizeT [IpwiokeHue), a PyKOBOACTBO JJIA H3ydaro-

KX JIUAEPCTBO, KOTOPOE IPHU3BaHO IIOMOYb UM BHIPAGOTaTh COOCTBEHHYIO IPAKTHU-

YEeCKYI0 MOJeb BIUSHUA Ha APYTUX. JlJIs 9TOH 1eu B KHUTE MpeAcTaBieHa rubkas

MoZeJb JIUJePCTBa U CBA3aHHbIE C Hell KOHIENINH, KOTOPbIe IIOAXOAAT I pas3ind-

HBIX YCJIOBUH ZieATeIbHOCTH (IT0Z06HO TOMY KaK ITOJIHOIIPUBOAHBIN aBTOMOOWIH CIIO-

cobeH IepeJBUraThCA 10 Pa3HBIM THUIIAM MECTHOCTH). IIOMMMO YHHUBEPCUTETCKUX

mporpaMm U MBA, «JIuilepcTBO TpeThero ypoBHA» IIPUMEHAETCA B IporpaMMax 00-

yueHusa pyxosogutesneii B CIIIA, Bpasunuu, Kanazge, Kocra-Puxe, Taunauge, fAmno-

Huu, lepmannu, 'pennu, Hugepinangax, Benukobpuranuu, Typuuu, Erunte u FOAP.

Kpowme Toro, AaHHasA KHUTA [I0JI0)KE€HA B OCHOBY IIPOrPaMMBbI 00y4eHUA PYKOBOJUTe-

Jell «BiacTh U JIWAEpCTBO», JeHcTByIomel B Or3Hec-Koe JlapsieHa BupruHckoro

yHUBepcureTa yxe 6oinee 15 ynet. CopepikaHue KHUTH UCIBITAHO KaK B ayZIUTOPHBIX

YCJIOBUSAX, TaK U Ha IIPaKTHKe.

KHura paccMaTpuBaet cieAyiomye Karo4eBble KOHLeNIH.

1. Jlugepckoe MmupoBo33penue (JIMB) — a) sudume Jivt BBI, YTO HEOOXOAUMO Cie-
Jnatb?; 6) noHumaeme JU BBl BCe 3a/ieliCTBOBaHHbIE QaKTOPHI?; B) obsada-
eme JIX BBL PeULUMOCMBI0, ITOOBI YIyYIINTE [IOJIOXKEHe?

2.  Pombuueckas Mozesib JUAEPCTBA, BKIIOYAIOMAA JUYHOCTD JHZEpa, CTpare-
TMYeCcKHe 33/]a4l, BIMSHUE Ha OKPYKAIOIIUX, pa3paboTKy QYHKIMOHAIBHBIX
OpraHu3alMOHHBIX CTPYKTYpP U yIIpaBieHHe U3MeHeHUAMU. Mogenb UCXOAUT
W3 TOTO, YTO JHUJEPCTBO ABJAETCA GYHKIMEN BCeX YHOMIHYTHIX 3JI€eMeHTOB,
BMeCTe B3AThIX, K UTO BMeCTe OHHU II03BOJIAIOT ZOOUTHCA Pe3y/IbTaToB, B KOTO-
PBIX cOaIaHCUPOBAHHO COYETAIOTCA YAOBIETBOPEeHUe TOoTpebrTeel, BHyTpeH-
HsAg 3 GEKTUBHOCTD, 0OyJYeHUe U TPUOBLTb.

3.  PykoBOACTBO cO0O0I — OCHOBAa DPYKOBOZCTBA JPYIMMH JIIOABMH; €CIU BB
He 3HaeTe, KaK yIpaBJsiTh C000i, Kak MOXKHO yIIPaBIATh KEM-TO elle?
4.  TloBefeHue yesoBeKa CKJIaJbIBaeTCA U3 TpeX YPOBHEN: BUAUMOMN JeATelbHO-

CTH, CO3HATEIbHOTO MBIIUIEHUS U TTO[ICO3HATENBHBIX IIEHHOCTEH, yOEeXKIEHUH,
npezactaBieHuit u oxuganuit (IIYTIO), onuckBaloUIX, KAKUM OH BUJUT WIH
JKeTaeT BUIETh OKpY)Karouuii Mup. Jlro6oe BIUsSHUE Ha YeJIOBEKA eCTECTBEH-
HBIM 00pa30M 3aTparuBaeT BCe TPU YPOBHSI, HO B PA3HOM COOTHOIIIEHUH. Baii
poMIb IUAEPCTBA OTPEAEISAET BAIly BO3MOXKHOCTb PYKOBOJAUTD JIFOJbMU.

5. CrpaTrernyeckoe MBIIIUIEHHE, STUYHOE MTOBEIEHNE, PYKOBOZACTBO Ha ITI00aJIbHOM
VPOBHE U yIIpaBjieHHe U3MEHEHUAMH — KPUTUYECKY Ba)KHBIE aCIIEKTHI yIIPaB-
JIEHYECKOU pabOTHI, TO3TOMY JAHHBIM TEMaM IOCBSAIIEHbI OTETbHBIE [TTaBbI.

6. HemocraTok muziepcTBa 0OBSICHAETCSA ABYMs OCHOBHBIMU NMPUYMHAMU: OTCYT-
CTBHEM YETKOU CTPATETUH U CTPAXOM OTUYKZEHUA. 3eCh KHUTA Mpe/jaraeT
CTyAEeHTaM 33[yMaThCs O TOM, HACKOJIBbKO OHH 3aBUCHMBI OT 9y>KOT'O MHEHUS.
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10.

11.

CyTb JUAepCTBa — 3TO yIpaBIE€HUE JHEPTHEH, MIpeXzae BCETO COOCTBEHHOH,
a 3aTeM dHepryel OKpyKalolux. PYKOBOACTBO cO60¥ — «CaMONHUAEPCTBO» —
Ha4YMHAETCA C pa3BUTHA U COBEPIIEHCTBOBAHMA YMEHMs YIPaBIATb CBOeH
sHeprueil. KitoueBHIMU 3/eMEHTaMU 3TOTO IIpollecca fABIAIOTCA PE30HAHC
U 1OTOK. [IOHATHE SHEPTrHU TaKXKe II03BOJIAET Oosiee HEIOCPEJCTBEHHO pac-
CMOTPETh TaKOH BOIIPOC, KAK MOTHUBALIUA.

s mupepcTBa ¥ PYKOBOZACTBA HA IIEPBOM, BTOPOM U TPeThbeM YPOBHAX HC-
TI0JIb3YIOTCS pa3Hble IPUEMBI ¥ TOAX0AEI. OHM pacCMaTpPUBAIOTCA B OTAETbHBIX
IVIaBax, IPU3BAHHBIX IOMOYb CTYZEHTaM ONpeZAeNIUTh CBOH JUYHBIN Ipoduib
JIZIEpCTBA.

OrtzenbHBIE IIABEI ITOCBALIEHBI A3BIKY JHepcTBa (11 6ostee adhdeKTHBHOMY pe-
YeBOMY BO3/IeICTBUIO Ha JIIOZiell) ¥ PYKOBOZACTBY KOMaHZOM.
CamoocMBIC/IeEHVe — KJII0YeBOH 371eMeHT 3QpPeKTUBHOTO JINJEPCTBA; TI03TOMY
B COCTaB KHUTH BKJIIOYeHA MOAPO6GHast paboyasi TeTpaZb € 3aZaHUAMU U yIIPaXK-
HEHUAMHU JIJI1 CAMOCTOATEIbHON OI[eHKY CBOMX HaBBIKOB.

B KOHIle KaxK/[0¥ IVIaBbl IIPUBOJUTCA KPAaTKU 0630p pacCMOTPEHHBIX B Heli I1o-
HATUH, BOIIPOCH! JJIs JalbHENIIEro UX OCMBICJIEHUs, MUHU-KeHC 10 ITpaKTuye-
CKOMY IIPUMEHEHHUIO STUX MOHATHH (ecu BBl He IUTAHUpYyeTe pa3dbuparthb MOJ-
POGHBIE KeHchl 13 COOPHUKOB BEICIIEl IIKOJIBI EJI0BOTO aAMUHUCTPUPOBAHUS
Japzaena, TapBapackoii 6usHec-mKoabsl, NACRA, ICCH u (wrm) 6U3HEC-IIKOIBI
AtiBm), peKOMeHZAINY 110 HCIIOIb30BaHUI0 pabodell TeTpasu U HeoOXOAUMbIe
CBeZIeHN JIJIA JKeJIAIOIIX IIPUCTIATh aBTOPY COOCTBEHHbIE MUHU-KEHCHI.

YT0 M3MEHUNIOCb B NATOM U3AaHUU

[IaToe UsmaHWe 3SHAYUTEIBbHO JOIIOJHEHO 10 PEKOMEHJAIUAM PELIEH3EHTOB U YHUTAa-
Teneli. HOBBIX IIaB He HpI/I6aBI/IJIOCb, OJHAKO B KaXKAYyIO ITlaBy BHECEHBI 6osiee WK
MeHee 3HaUYUTEJIbHbIE€ KOPPEKTUBLI. YdTeHbI HOBBIE Hay4YHbIE JaHHbIE 1 Hy6JII/IKa]_II/II/I.

S 90®No
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OCHOBHBIE U3MEHEHHUA B IIATOM U3JaHUU:

[TepBas miaBa cokpalleHa i y400CTBa YTEHs.

B rnaBe o ngepcTBe U 3THKe BBeZleHa HOBasA MOJeNb IPUHATHA pelleHnH.

B m1aBy o cTpaTermueckux IpHHIMIAX J06aBleHbl KOHIENIUN CTpaTernyde-
ckux cxeM Karuiana v HoproHa.

B rmraBe o npuynHax NMOBeAEHUA J0/lell YIIOMAHYTH HOBble JaHHble Hay4HbIX
HUCCIeJOBAHUHN O HEWPOIUIACTUYHOCTH.

B miaBe o smzAepcTBe U MHHOBALMAX ONMCAHBI KOHLENLUU «IIECTH ILUIAI»
Jle boHO U «kapTH pasyMa» bbro3eHa.

[Taparpa¢ 06 ymMeHuU CIyIIaTh lIepeHeceH B IVIaBy O A3BIKe JHJePCTBa.
JlobaBieHbI cBeZieHUsA 06 YIIpaBJIeHUH CTPECCOM.

Bonee 4eTKo U AACHO OIMCaHa POJIb LieJleNoMaraHus.

B npuioxeHue O TEOPUSAX JINAEPCTBA Z0OaBIeHbI HOBble NICTOYHUKU.

Pabouas TeTpaJp COKpalleHa AJis IPOCTOTHI UCIIOIb30BaHU.

NPEAUCIOBUE



bnaropapHocTu

VI3jaHue KHUI'Y — MaclITaOHbBIN U CJIOXKHBIN Ipoljecc, TpeOyIomuii ciaXkeHHOH pa-
60TBHl MHO)XECTBA YYaCTHHUKOB. Biarozapio kKosuier u3 Bricimeil MIKOJBI Z€JI0BOTO
aMUHHCTpUpOBaHus JlapZieHa U Apyrux OU3Hec-IIKoJI, B ocobeHHOCTH U3 [Ipenoza-
BaTeIbCKOTr0o 0OIECTBA OPIaHU3AI[MIOHHOTO II0OBeeHNA. BRIpaXkato IpU3HaTeTbHOCTD
BCEM CTyZleHTaM, KoJJleraM ¥ YuTaTesAM, KOTOphBIe IIpeAiaraii nieu And pasIndHbIX
raB kHuryu. Ocobas 6rarogapHocTs ToHu MeHTo. Bosbiioe cnacu6o 3a mogAepiKKy
¥ MOTHUBAIMIO COTPYAHUKaM u3farenbcTBa Prentice Hall, mpexxzae Bcero [xxeHHnep
Komnmuus u Suwtu CaHTopa.



YACTb I / BBEAEHUE

1/ INJEPCKOE MMUPOBO33PEHUE

3adaua genukozo pykogodumesisi — secmu 3a coboil Jirodell om u38ecmHo20
8 HeusgedaHHoe. <...> Pykogodumend 0onxceH 061a0amsb mazuueckoll cunoil
8e/luK020 3amblcaa. Te, KMo ee JUULEH, 8 KOHEUHOM CUemie Mepnsim nopaxce-
Hue, dadxce ecau UM yOaemcsl CHUCKAMb 8PeEMEHHYH NONYASIPHOCb.

FeHpu Kuccunpyxep

CyTb JuepcTBa 3aKIIOYaeTcs B YIIPABIEHUU dHepeuell. DTO pacXOAUTCA C akaze-
MUYECKUM OIlpe/ieleHreM JuJiepcTBa. /locTaTOYHO KpaTKOro 3HAaKOMCTBA C Opra-
HU3alKeld, YTOObI IOHATh, KAKOB ee JHepreTU4eCKUN ypOoBeHb U, COOTBETCTBEHHO,
KaK B HeW pasBUTO JHJEPCTBO. ECaM SHepreTWYecKuil YpOBeHb HU30K — CKO-
pee Bcero, U PYKOBOZCTBO B opraHusanuu ciaboe. Ecu ke sHepreTU4ecKuil ypo-
BeHb Ha BBICOTE, TO MOXXHO OXXM/JaTh, UTO C IMAEPCTBOM Bce xopolro. Kak npasuro,
paccMoTpeHUe JuJepcTBa UCXOAUT M3 TOro, YTO IVIaBHAasA ero 3afada — 5TO MOTH-
BUPOBATH APYTHX. 3eCh e MBI HAYHEM C PYKOBOZCTBA C000H (Tak HA3BIBAEMOTO
«CaMoJINJepCTBa») U 3aTeM IiepetizeM K ToMy, Kak MOTUBHUPOBATh (TO CThb 3apshKaTh
SHepruew) Apyrux. MBI pacCMOTPHUM U ZIeTaJIbHO U3yINM Pa3jINdHbIe IPeCTaBIeHUA
0 JIUZIepCTBE, HO KOHEeYHas 1eJIb TOM KHUT'M — BJJOXHOBUTD BaC Ha TO, YTOOBI MBIC-
JIUTH Ha BCeX TpeX YPOBHAX U BEIpab0TaTh COOCTBEHHBIH CTWIIB JINZEepCTBa. B aTom
KOHTEKCTe IIpeJJlaraio BaM 3aIllOMHUTh M 06ZyMaTh HecTaHZApPTHOE OllpeeieHye
Hamiel TeMbl: «JIUZIEpCTBO — 3TO yIpaBJleHUe SHePTUeid, Mpexk/e BCero cBoek cob-
CTBEHHOM, a 3aTeM DHEPTUEHN OKPYKAIOIINX».

HavHeM ¢ ZOBOJIbHO IPOCTOTO HAGIIOAEHU: INEPCTBO 3aBUCUT OT TOUKH 3pe-
HUA, a He OT JJOJDKHOCTH WIH cTaTyca. YeloBeK, 3aHUMAIONUNM PyKOBOZAILYIO JOJIK-
HOCTb, He Bcerza 6yzer nuzepoM. B obiecTBe cI0XWIOCH NIpe/cTaBIeHye, YTo JId-
Jlepckas NOo3UIUA O3HavyaeT HalW4yue JUJepcKUx KadecTB. Korza Mbl 3HaKOMUMCA
C IIpe3neHTOM KOMIIaHUH, NIPeJIIoNaraeTcs, YTo Mbl OyZieM CYUTaTh €ro JHAEepOM
OpraHu3aIuy, XOTs 3TO He BCer/Zia COOTBETCTBYET MCTHHE. BceM 0BOAMIOCH BCTpe-
4yaTh PYKOBOZAWTENEN, KOTOPBIE HEe YMEIOT MBICIUTH CTPAaTErHYeCcKy, MMEIOT MaJlo
BJIMSHUA Ha COTPYAHUKOB U HE BCerja YeTKO IPeJCTaBJAIOT, K YeMy BeAyT KOMIa-
HUIO U JaXe KaKUM IIlyTeM. B unciie Besn4ailix JujepoB B UCTOPUU ObLIN Te, KTO
He 3aHHMaJl BBICOKUX JJOJDKHOCTEN, 0/HaKO BOOAYIIEB/IAI MUUIMOHBI JIIofiel (Hampu-
Mep, MaThb Tepesa, Vucyc wiu Maxatrma I'aHzu). B To ke BpeMs MHOTHe U3 TeX, KTO
obyeueH HOPMaTBbHOM BIACTHIO, OKA3BIBAJIUCH — U OKA3bIBAIOTCSI — CJIAOBIMU WM
HedbEKTUBHBIMU JINZIepaMU, He TI0JIb3YIOIINMICA aBTOPUTETOM Y Jifozieit. Toro, KTo
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3aHMMaeT PYKOBOJAILYIO JODKHOCTh, MOXKHO YCJIOBHO Ha3BaTh «HAYAIbHUKOM». By-
JIET JIV OH TIPY 3TOM JINZIEPOM, 3aBUCHUT OT €I'0 MUPOBO33PEHUS, KOTOPHIM B OCHOBHOM
U oIIpeZiesisieTcs OTHOLIeHHe YeJoBeKa KO BceMy OKpy»KatolleMy. [1o cyTu MUpOBO3-
3peHHe — 3TO IIPHBBIYHBIH /IJIA YeJloBeKa cr1ocob CMOTpeTh Ha MUP.

B KOHTeKcTe OHM3Heca 3TO MOXeT OBITh IIO3WIUA NOAYMHEHHOTO, aJMHHU-
cTparopa, GIO0poKpara, Jjaxke OyHTapsA WK MPOBOKATOpa. B obIIeHUN ¢ YeT0BEKOM
0OBIYHO GBICTPO CTAHOBUTCS MOHATHO, KAKOTO MUPOBO33PEHHUSA OH CO3HATENHHO WIH
IIO/ICO3HATEIBHO IPU/IEPKUBAETCS; 3TO MposABisAeTcd B peud. K nmpumepy, denoBek
C MHUPOBO33peHHeM ITOAYNMHEHHOT0 CKJIOHEH 3a/laBaTh BOIIPOCH TAKOro THHA: «4TO
MHe cZieIaTh?», «Kak aTo OyZeT OIleHUBaThCsA?», «KaKUMU pecypcaMu 5 MOTY II0JIb30-
BaTbCA B 3TOM Jlesie?», «IVloxKeTe JIU Bl ZIaTh MHe ITOJTHOMOYMA JieslaTh TO-TO U TO-TO,
YTOOBI CIIPABUTHCA C ITOH 3a7aueii?», «MoxKeTe JIU BBl YCTPAHUTH TaKKe-TO IPEIAT-
cTBUA?». OT YesoBeKa ¢ 6I0pOKpaTHYECKHM MUPOBO33PEHHEM 4aCTO MOXKHO YCJIBI-
aTh: «JTO HE BXOAUT B MOU OOSI3aHHOCTHU», «Hauu mpaBumia Tpe6yIoT, YTOOBI BbI
3aIloJHWIN 3Ty popMy». B Tabsurie 1.1 npuBezieH:! IpuMeph! ¢pas, TUIIHIHBIX 1A
IpejcTaBuTe/Nel pa3jWYHBIX MHPOBO33peHUM. VX A3BIK COOTBETCTBYeT YMCTBEH-
HOMY MTOHATUIHOMY ammapary U Mo3uluu (MUPOBO33PEHNI0) YeoBeKa U OTpaxKaeT
€ro OTHOIIIEHUE K OKpY»KalollleMy MUPY. BO3MOXXHO, BBl y>Ke 3HAKOMBI C STUMU f3bI-
KOBBIMU MapKepaMU Ha COOCTBEHHOM OIIBITE.

I Ta6nuua 1.1. A3bikoBble MapKepbl MUPOBO33pEHUS

MopYNHEHHbIN YT1o MHe cpenatb?
Bbl pa3pelwnTe MHe cienaTb T0-107
Hy>kHo, 4TobbI BbI YCTPaHWAN TakmMe-To NPensaTCTBUS
Ha MoeM nyTw.

Bropokpar 370 He BXOAMUT B MOM 006A3aHHOCTH.
A nepepaM TakoMmy-To.
Halwm npaBuna 3Toro He fonyckator.
Mbl Tak HUKOrZa He fenanu.
3T0T BapumaHT He ofobpeH.
A1 He Mory aToro caenatb 6e3 paspelleHns HavalbHKKa.
Bbl yxe 3anonHunun ¢opmy?

ApMuHuctpaTtop Kak oHM peluanu 3TOT BONPOC B NpOLWbIN pa3?
MbI Tak HUKOrAa He fenanu.
[laBaliTe NOCMOTPMM, 4TO MO 3TOMY MOBOAY CKa3aHO B pe-
rnameHTe.
Kak HaM coxpaHuTb Tekyllee nosoxeHve aen?
370 CAWLWIKOM PacXoAnTCs C HaLler NPOLLIO NPaKTUKOW.

MpoBokaTop Huyero n3 atoro He BbigeT!
MbI Tak y>xe npobosanu.
YxacHaqa naes.
Bbl He monyunTe Ha 370 cpepcTBa.
Bbl HM 33 YTO He YNIOXUTECH B CPOKM.
Cpasy oTMeuy HeraTUBHYIO CTOPOHY...
Hy pa, Ho Bce Xxe...
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ANneMeHTbl TNAEPCKOro MMPOBO33PEHUSA

Jlugepckoe MupoBo33peHue (JIMB) omimyaercsi oT MUPOBO33pEHUN U MapKepOB,
NIpUBEZIEHHBIX B Tabuuile 1.1, ¥ COCTOUT U3 TPEX 3JIEMEHTOB:

1. Ymenue sudems, 4TO HEOOXOAUMO CAEIATh.
2.  Tonumanue BCEX 3azeficTBOBaHHBIX B CUTyalluu GaKTOPOB.
3.  Pewumocms delicmeosams B LeIAX U3MEHEHUS CUTYALNH K JIyJIIEeMY.

Kak BBI olleHMBaeTe 3To MUPOBO33peHue? [logymatite 06 aToM. Kak AeiicTByeT
Juzep? 3aHABLIMCH TOH WIM MHOH Ipo61eMOH, OH «KaKUM-TO 00pa3oM» BUIUT, YTO
HYKHO cJleJiaTh, 3aTeM yOexXJaeTcs, YTO BCECTOPOHHE IOHI CUTYallio (a He TOJIBKO
€O CBOEH «JTF0OUMOIi» TOUKY 3pEHUS), U TPOSBIISET PEMIUMOCTb, UHUIUUPYS JeHCTBUA,
KOTOpBIE U3MEHAT CUTyalUIo K Ty4iieMy. Ha niepBbIif B3I/, STOT ITpOIiecc HeCJI0XKeH.
PasBuTre u npuMeHeHue JIMB He Bcerza mpocTo; 3To Tpe6GyeT YCUInii, HO OTKPHIBAET
6osbivie BO3MOXKHOCTHU. it JIMB Hy»KHBI IINPOTA B3IIAAOB U CTPATETNIECKOE MBIIII-
JIeHUe, TIIaTebHbIM aHaIu3 U ITy6oKoe IOHNMaHue, a TakKe IpoAyMaHHoe IUTAHKUPO-
BaHMeE U HeMaJlas pelnMocThb. YToOw! mprobpecty JIMB, He06X0AMMO OCO3HAHHO CO-
CpeZIoTOYNTh Ha 3TOM CBOM BHUMaHMUe, YCUINA, BpeMs U Hepruio (Bpe3ka 1.1).

I Bpeska 1.1. Jlugepckoe MMPOBO33peHue

Bbl BugnuTe, 4to Hy>kHO caenatb?

Bbl noHnmaete, kakne dakTopbl 3af,eNCTBOBAHbI B CUTyauUun?

Bbl obnapaeTe pewmnMocTbio HayaTe 4EHCTBUS, KOTOPbIE U3MEHSAT CUTYa-
LMo K Nydwemy?

BULETb, YTO HY)KHO CAENATb

MHoOrue X/IyT, ToKa KTO-HUOYAb YKaXKeT UM, UTO AeJaTh. [[pobieMa Takoro moaxoa
B TOM, YTO PaHO WIU MTO3ZIHO «KTO-HUOYAb» AO/LKEH MPUHATH pelieHue. OuH cIpa-
LIMBAET Apyroro: «4To HAZIo eIaTh?», TOT CIIpalINBaeT TPEeThero, TPETU — deTBep-
TOr0, U B KOHIIe KOHIIOB KTO-TO pelllaeT, yauHO WIU He 04eHb, UTO JelaTh AaJjbllle.
OH 1 OKa3bIBaeTCA «JINAEPOM».

Kak pemmuts, uTO fenate ganpiie? Uto nocraBuTh B npuoputeT? Ha sTH BO-
TPOCHI HET OYEBU/IHBIX OTBETOB, HO B KAKOW-TO MOMEHT KTO-TO TOBOPUT: «A ZlaBaiiTe
ToliZieM He HaIpaBo, a HaJleBO». M1 OT 3TOro HUKy/a He AeThcs. MOXKeT ObITh, PYKO-
BOZIUTENTM B HEKOTOPHIX OPTaHU3AIUAX Jydllie WHGOPMUPOBAHBI, 60JiEee OMBITHEL,
6oJjiee TIPOHUIATENbHBI U B I[EJIOM JIy4Ille BCETO MOATOTOBNEHbBI K IPUHATUIO TAKUX
pettenuii. C Ipyroil CTOPOHBI, BbI MOXeTe cKa3aThb: «OHU pa3BWIU JUJepCKUe KOM-
TeTeHLINY MOCJIe TOTO, KaK 3aHs/IM PYKOBOZJAIINE JAO/DKHOCTU». JleiCTBUTENbHO, Ya-
CTO JIIOJU COBEPIIEHCTBYIOTCA, TOJYYMUB BBICOKYIO JODKHOCTB, HO TaK IPOUCXOAUT
He Bcerza. FiIMeHHO oTcioia 6epeT Havyaso IMUPOKO U3BECTHBIN «IIPUHIUI [TuTepas!:
KapbepHBIM POCT YejloBeKa OrpaHNYeH YPOBHEM ero HEKOMIIETEHTHOCTU. Jpyrumu

1 Peter L.J., Hull R. The Peter Principle: Why Things Always Go Wrong (New York: Bantam, 1970).
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CJIOBaMH, COTPYJZHHMKOB IOBBIIAIOT B JO/KHOCTU 33 JOCTUTHYTHIE YCIEXH U Iie-
pecTaloT NOBHILIATE, KOTZA Te GOJbllle He JOCTUTAIOT YCIEXOB, M B pe3yJbTaTe BCe
YPOBHHU PYKOBOACTBA B OpPraHM3allU{ 3aI0JHAIOTCA JIOAbMH, KOTOphIe He CIpaBid-
IOTCA CO CBOMMU 00A3aHHOCTAMU. Korza B opraHusanuy ocBo60XKAaeTcs pyKOBOAA-
Ias IO3UIKA, KOT0 Ha Hee BBIABUTAIOT? Kak IIpaBwio, TOro, KTO CYUTAETCSA JIYILINM
Ha [peJIIeCTBYIOIEM YPOBHE.

[IpuHIMNIMAaIbPHOE 3HAaYEHUE MMEET OTBET Ha BOIPOC, KOrZJa MMEHHO YeJlo-
BeK pasBUBAaET JNJepCKoe MUPOBO33peHHe, TO eCTh HaYMHaeT CMOTPeTh II0 CTOPO-
HaM U pelIaTh, YTO HAZO CZejaTh, a 3aTeM IIPOABIATh PElIMMOCTb U AeHCTBOBATh.
Ecinm oH 3agymMBIBaeTcs 06 3TOM TOJIBKO TOTZA, KOTZA €TI0 MOBBIIAIOT 10 «IHAEPCKON
JOJDKHOCTH», TO, CKOPee BCEro, yKe IO3ZJHO: II0C/ie MHOTOJIETHETO OIIbITA BBIITOJIHE-
HUS 9Y>KUX YKa3aHUN eMy BpsZ JIU YAACTCA BAPYT COBEPIINTH OTPOMHBIN Ipodec-
CHOHAJIBHBIM U TICHXOJIOTUYECKUI CKauYOK M HayaTh NMPUHUMATh PEIIeHUsI 3a cebs
Y 33 APYTUX. Y MHOTHX JIIOel IPUBBIYKA MOAYMHATHCA PACTIOPIKEHUSIM HACTOIBKO
YKOpeHWIach, YTO y HUX TaK U He II0My4aeTcsd OCBOUTHCA B JINAEPCKOH ITO3UITUH WK
CTaTh XOPOIIUMH PYKOBOAUTELIMHU.

HekoToprle NpUBepXXeHIBl «MUPOBO33PEHHA NOAYMHEHHOI0» WIM «MHPOBO3-
3peHus OI0pOKpaTa» MOIYT He COITIACUTHCS C STUM MHEHUEM,. B cBOIO 3auuTy oHu 3a-
ABJIAIOT, YTO JIMJEepPCKUe KOMIIETEHIIMH COOTHOCATCA C JIO/DKHOCTBIO WIM CTaTyCOM,
a He C JIMYHOCTBIO. Hanprmep, oHU roBopAT: «Beapb y Moero meda 6osblire HHGOpMa-
I[UY, 9eM y MeHd, II03TOMY A U He MOTY YeTKO IIPeZICTaBUTh, YTO HY)KHO ZleJIaTh». Bo3-
MOXKHO, 3TO YTBEPXK/IeHHe CIIPaBeZINBO, HO B COBPEMEHHOM MHpe TaKoe CJIydaeTcs Bce
pexe. CeroziHsa 6arofaps UHTepHETY, BHYTPEHHHUM CETAM U IPYTUM GpopMaM MaccOBOH
KOMMYHUKAIIMK K&K/JBIH UMEET JOCTYI K OTPOMHOMY 06beMy MHbopMaLuu. [1aBHas
3aJjaya — HayYUThC OPUEHTHPOBATHCSA B 3TOM OKeaHe JaHHBIX: Pa3BUBATh BOCIIPUS-
THE U KPUTHYECKOE MBIIUIEHUE, MYZAPO U AaJbHOBUAHO GUIBTPOBATh MHGPOPMALHIO,
BBIABJIAA LieHHBIE /I BaC U Ballleli OpraHu3aluy cBeleHHA, KOTOpble MOTyT UMeTh I10-
CJIeZICTBYA 1A BaIlleTo OYZAYILEro, a 3aTeM pas3bsACHATD STH ITOC/IECTBIA OKPYKAIOIIIIM.

Y Bamlero HayaJbHUKa HeT BOJIIEOHON majodyku. HavanbHUKM, KakK U BBIL,
JIOJDKHBI MICCIIEZI0BATh OKPYKATOIIYI0 0OCTaHOBKY, 06pabaThiBaTh OTPOMHbBIE 0OBEMBI
JAHHBIX U pellaTh, YTO Ba)XXHO, a YTO HeT. Ec/ii BBl MeuTaeTe O GOJIBIINX TOJTHOMO-
YUSX, HO He JIIOOUTE WK He TOTOBBI 3aHUMAThCS TaKOW YMCTBEHHOM «IOMalIHe pa-
60TOl», BAaM CTOUT IlepeCMOTpPeTh CBOU Iiesu. JIuzep 1o cBoei pupoze U, Tak CKa-
3aTh, [0 OIIpeJieJIeHHIO JO/DKEH BUZETh TO, Yero OCTaJIbHEIE OOBIYHO He 3aMeYaloT.
OTo yMeHHe He IIPUXOJUT 3a OAuH AeHb. OHO popMUpyeTca rogjaMu — B IIpoliecce
U B pe3y/bTaTe HAOMIOAEeHUH, Pa3MBILUIEHUH, YTEHU U pa3roBopoB. Eciu BEL cMo-
TPUTE Ha CBOIO PabOTy U He BUAWTE, KaK CAeaTh ee OoJee IPOAYKTUBHOM U CO37a-
BaTh OoJblile IleHHOCTelH, — IIOCMOTpUTe ellle pas. U eie pas. U ete pas.

Eme oAWH acreKT yMeHHUA BUZETb, YTO HAJO cZejlaTh, — 3TO YMEHUE YBUZETb,
YTO HYKHO U3MEHUTH 8 cebe. MHOTMe NOTeHIIMaNbHEIE JIHJEPHl UIIYT CIIOCOOH! N3Me-
HuTHh Mup. Ho Jajseko He BceM XBaTaeT MYyZAPOCTH, YTOOBI IIOHATH: BPsZ JIU YAACTCA
YTO-TO U3MEHUTh, HE U3MEHUB CBOE OTHOILIEHHE K MUPY. [lid Havyaia MOXKHO UCIIONb-
30BaTh HOBBIE CIIOCOOBI B3aUMOZEHCTBHA C OKpY»KaromuM MupoM. Ha 6ostee rry6oxom
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YPOBHE 3TO MOZApa3yMeBaeT KOPPEKTUPOBKY CBOUX IIPEACTABIEHNUI 0 cebe U 0 TOM, KaK
ycTpoeH Mup. Bosee TOro, Mbl MOXKeM YTBEPKAATD (1 OyZIeM YTBEPIKAATH HUXKE), UTO
€CJIY BBl XOTUTE U3MEHUTD YTO-TO BOKPYT, TO HAYMHATD HY)KHO C ce0si. YMeHVe BUAETh,
YTO HEOOXOAUMO ITOMEHATD B cebe, — 3TO KoY K 3GEKTUBHOMY JIUJEPCTBY.

NOHUMATb BCE 3AJJENCTBOBAHHbIE ®AKTOPbI

CrpaTtermyeckue IpeIoKe N COTPYAHUKOB Ha HU3KUX WIN CPeAHUX JOJDKHOCTSAX Ya-
CTO OCTarOTCs 63 BHUMAaHUSA IIOTOMY, YTO OHU HE YIUTHIBAIOT 60Jiee KpyTHbIe GaKTOPHI,
ZIOCTYIIHble BOCIIPUATHIO BBIMIECTOAIINX pyKoBoguTesned. Takad OrpaHUYeHHOCTD
TOYKH 3peHHA 0COOEHHO 3aMeTHa, Kora MeHe/pKepaM CpeiHero 3BeHa TpeOyeTcs Bhl-
ABUTH IIPOOJIEMY ¥ NPEJJIOKUTE ee pellieHHe. IIo cBoeMy OIBITY MOTY CKa3arh, YTO
KOHIIEMIINY, KOTOPEIE B UTOTe IIPUHUMAIOTCS, COAEpKAT 6osiee IIyOOKU aHaIN3 aKTy-
aJbHBIX YCJIOBUH U CUTYallMH Y IEMOHCTPUPYIOT IIOHMMaHUE TOTO, Ha KaKHe acIIeKTh
JleATeIbHOCTY OpPraHu3aliy MOXeT ITOBJIMATh UX U3MeHeHre. OTBEPraroTcs e, Kak
IIPaBWJIO, IIPOEKTH], COCPeJOTOUYEHHble Ha YacTHOCTAX, He YYUTHIBAIOIINE BHEITHUX
mpobsieM U GaKTOpPOB, KOTOPBIE TAK)Ke BIMAIOT HA CUTyaruio. HeBo3MOXXHO co Bcel
OTBETCTBEHHOCTBIO BHECTH IIpe/IOXKeHNEe 06 OTKPBITUH HOBOT'O 3aBO/A, HE IIPOCYUTAB
3aTparsl, WIH O CO3JaHNU GprInajia B peroHe 6e3 ydeTa MECTHBIX 0COOeHHOCTeH 3eM-
JIETIONIb30BAHUA U PhIHKA TpyZAa. IHOTa Te WM UHBIE 0OCTOATENBCTBA OAHOMY COTPYZ-
HUKY IPEACTABJISAIOTCA BAXKHBIMU U TPeGyIOIIMMU BHUMAHWS, B TO BpeMS KaK ero KoJ-
Jiere, KOTOPBIM BUAUT KapTUHY LIEIMKOM, OUYeBHHA UX HE3HAYUTEIbHOCTb.

Jluziephl ZOJDKHBI IIOCTOAHHO paboTaTh Ha/ paclIipeHHeM CBOETO Kpyro3opa
Y CTPEMUThCA IIyOXKe NMOHUMATh IMIo6albHBIE, COLMANbHbIE, PHIHOYHBIE, KOHKY-
PEHTHBIE, IOTPeOUTENIbCKHE U Apyryue GaKTOPHl, BIUAIIIYE Ha AeATeIbHOCTD JI0-
601 opraHusanuu. Eciu Takue GakTOpEl OCTaBUTH 6€3 BHUMAaHUA, TO pelIeHUsd
JIUZIEPOB O TOM, Ha YeM COCPeZOTOYUTHCA Y KAKUM ITyTeM UJTH, CTOIKHYTCSA C HEo-
KUZQHHBIMU NIPENATCTBUAMU U Jla’Ke, BO3SMOXKHO, IPUBEAYT K Kpaxy. JDTo XKe CIpa-
BeJUIMBO U U1 PYKOBOAUTeNEH, KOTOPBEe CTPOro NPHAEePKUBAIOTCA CBOEro MHe-
HUs, He OIIMPAsACh HA aHAIUTUYECKUeE JaHHble. FIHOTA IOAYMHEHHBIM IIPUXOAUTCSA
BBIIIOJIHATD YKAa3aHUs HAaYaJIbHUKA, JaKe eCJIM OHU yOeXJ€eHBI, YTO TOT He BUAUT
KapTUHBI B LIeJIOM; IpobjeMa CTpaTernyecKoil CJIENOTH He OrpaHHYeHa TOJIbKO
HIDKHUMY YPOBHAMU OpraHu3anyu. JJo/KHOCTD ellle He TapaHTUPYET HaIMYUS JTH-
ZlePCKUX KOMIIETEeHITUH.

MoxHO 7111 BOOGIIe MOHATH abGCOMIOTHO BCe, YTO HEOOXOAMMO I IIPUHATHUA
“HGOPMUPOBAHHBIX JINEPCKUX peleHui? CKopee Bcero, HeT. OHAKO MOXKHO CKJIO-
HUTb Yallly BECOB B CBOIO IIOJIb3Y, ECI MHOT'O YHUTATh U JyMaTh, 3HAKOMUTHCA C IpY-
TUMU TOYKaMU 3PeHUs U Pa3BUBaTh YMeHNe OIeHUThb 3GGEKTUBHOCTD TeX WJIN MHBIX
JercTBUH. JIuAiephl ZODKHEL paboTaTh B YCIOBUAX HEOIIPEJETEHHOCTH, a 3TO MoApa-
3yMeBaeT, YTo UM TpebyeTca CIIOCOOHOCTD ellle Oosiee THIATEIbHO aHAIU3UPOBATh
CUTyallHIo, a B KOHEYHOM CueTe — Bepa U PelINMMOCTb. Takve AVCIUILIMHEL B IIPO-
rpaMMax GM3HeCc-IIKOJ, KaK aHaJIN3 PUCKOB U KOJIWYECTBEHHBIN aHAJIN3, IIOMOraioT
OyZylIyM JHepaM OLleHUBATh HeollpeeJIeHHbIE YCJIOBUA U AyMaTh 00 albTepHATUB-
HBIX pellleHNAX W BO3MOXKHBIX pe3ysbTraTax. !/ XOTs B «aHAJUTHYECKOM IIapaynde»
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MaJIo XOpOoIllero, MHOTYe MOTeHIMalbHble JIW/EPHl CIenaT AelcTBOBaTh, He AyMas
0 TIOCIeACTBUAX, U HAZIEIOTCA Ha yCIIeX.

BripaboTaB HacTosAllee JHUAEPCKOe MHUPOBO33pEHUE, BBl CTAaHETE Je/IaTh BCE
BO3MOJKHOE, YTOOBI pa300paThCs B CUTYALIUH, TIPEXKIE YeM IIPUCTYIIUTh K aKTUBHBIM
JercTBUAM. HEKOTOPBIM KaXKeTCs, YTO HET HUYEro xy:ke 6e3fieiicTBUs, HO WHOTZA
MIPU BHUMATETbHOM PACCMOTPEHUHU CUTYallMu OOHAPYKUBAETCSA, UTO JYUIINM Bapu-
aHToM OyZeT Kak pa3 BhDKJATh BpeMsi. XOTs 6e3/ieficTBre 4aCcTO UMeET KaTaCTPOpu-
YecKue TOC/IeACTBUA, OFIBAET, YTO K TAKOBHIM IPUBOJUT M CTEPEOTHUITHBIN TTOAXO/:
«[Imm! ITnu! Ilu! Henbceb!».

PELUMMOCTb AEACTBOBATb TAK, YTOBEbl UBMEHUTb CUTYALIMIO K NYYLUEMY

[Tocnenuwuii acuekT JIMB — 3TO pelIMMOCTh IpeAIPUHUMAT JeHCTBUA, YTOOHI U3Me-
HUTb CUTYAIWIO K jy4iieMy. MHOTYe He XOTAT BhIpabaThiBaTh B cebe HeOOX0AUMYIO
PEeLIMMOCTb — BO3MOXKHO, TOTOMY YTO UX YCTPauBaEeT UX CTHJIb JKU3HU U OHU HeE XO-
TAT CyeThbl, KOTOPYIO MMPUBHOCHUT JINZIEPCTBO. «@aKTOp CyeThl» — IVIaBHAs IMPUYMHA,
IT0 KOTOPOIi INIephl OoJIblile 3apabaThIBAIOT: OHU JIENAI0T TO, Y€T0 APYTHE HE XOTAT
WU He MOTYT cZeath (110 ToM Wik MHOM IPUYUHE).

MHoTHEe He XOTAT ObITh JuZepamMu. MOXXHO Ha3BaTh JBE TIABHBIX MPUYUHBI
HeJI0CTaTKa JINJEPCKON MHULIMATUBHL. [lepBas — 3TO HEJOCTAaTOK CTPATETHYECKOTO
BUZeHUS cuTyanuu (y 4eJoBeKa HET IPEJCTaBJIeHUs O TOM, YTO HYXKHO JejaTh),
BTOpas — CTpax OTuyXkAeHuA. CKaKeM MpsIMO: JHUAEPCTBO TpebyeT pEIUMOCTH.
YesioBeK Ha MO3UIMU JIHZIEpa BCersa HaXOAUTCA MO/ IPUIEJIoM KpUTHKHU. Te, KOTO
yCcTpauBaeT HbIHEITHUH IOAX0Z K Jiesly, IPUMYT B IITHIKY Ballle IpeJjIoKeHHe 4TOo-
J160 U3MEHUTDh, 0OCOOEHHO eC/IU B Bac He BUAAT Juzepa. «/]a kKTo Bbl Boobie! ITo ka-
KOMY TIpaBy BBl HaM yKa3bIBaeTe?» — MOTYT BOCKJIMKHYTb OHU. ECJIU BBI XOPOIIIO
MTOZITOTOBMJIMCD, BaM XOTs OBl He MTpHAETCS IpuberaTh K CTapoMy U30UTOMY BhICKA-
3bIBaHMIO: «/lesaliTe, KaK s TOBOPIO, IIOTOMY YTO s HaUYaJbHUK». BMeCTO 3TOro BbI
CMOJKeTe U3JIOKUTh CBOe IIpe/ICTaBIeHre O TOM, II0YeMy BalleMy CTpaTerndecKoMy
MOAXOAY CJIEAyeT YAeIUTh BHUMaHue (4TO BBl BUAUTE), OOBACHUTD, KAaK Ballle pelle-
HUe YYUTHIBAET BCE 33/eiCTBOBAaHHBIE (GAKTOPHI (IIOJUTUYECKHE, SKOHOMUYIECKHUE,
9KOJIOTUYECKUE, UHTEPECH TOTPEOUTENEN, COTPYAHUKOB U T.I.), U TIOMYTHO YOeAUTh
OCTAJIbHBIX COTJIAaCUThHCA C Ballleil TOYKOM 3peHusl.

YTOoOBI 3alITUTUTH CBOIO ITO3UITUIO, Hy>KHA PETUMOCTb. Jlake HAarvIOCTb. A YTO eCTN
BbI o1rbaeTech? Takoe BO3MOXKHO. UTO ectu ¢ BaMu He comtacsates? Jla HaBepHsIKa Haki-
JleTcs XOTh ofuH OyHTaph! Yl Toraa 6peMs peaybHOM OTBETCTBEHHOCTH JISDKET Ha Balllu
TUTIEYH, ¥ BBl y3HAETe, KAKOBO OBITh HACTOAIIMM JI/IEPOM, a He TOJIbKO HOMUHAIHHBIM.

3HAYMTEIbHAA YacTh 06IecTBa — GOJBIUIMHCTBO JIFOAEH — JKMBET B IIOCTOSIH-
HOM CTpaxe OTYyXKZeHHUs. MHOTrHe cpasy jKe BO3passT, YTO 3TO He TakK. PaccMoTpum
3Ty IEPBYIO peaklnio BHUMaTelbHee. /Kynrany PoTTepy IpHUHAAIEKUT KOHIEIITHA
10/, Ha3BaHUEM «JIOKYC KOHTPOJIfA». B caMOM yIpOIIeHHOM BHJe OHa IIOKa3bIBaerT,
HACKOJIBKO 4eJIOBEK KUBET «M3HYTPH HaPYXKy» WIH «CHAPYXU BHYTPb». Te, KTO KU-
BET «CHAPY)KU BHYTPb» (06/1aJa10T BHEITHUM JIOKYCOM KOHTPOJISI), OOBIMHO TPUAAIOT
6osIbllle 3HAYEHUS Yy)KOMY MHEHUIO O HUX, 4eM COOCTBEHHOMY MHEHHUIO 0 cebe. Te, KTo
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GoJibIlle CKJIOHEH KUTh «M3HYTPU HApYyKy» (00saziaeT BHYTPEHHUM JIOKYCOM KOHT-
poJist), IIeHAT cOOGCTBEHHOE MHEHUE 0 cebe Bhlllle MHEHUs OKpy»Karolux (puc. 1.1).

YeJIOBEK, KUBYIIUHM «CHAPY>KU BHYTPb», OECIIOKOUTCSA O TOM, YTO CKaKYT WIN
MTOAyMalOT APYTHE O ero MoBeAeHuH. Eciu Bl OfleBaeTech TaK, YTOOBI IOHPABUTHCS
JPYTUM, U TIO[ICTPAVBaETe CBOU KEJIAHUS 07 TPeOOBaHUA WM OXKUAAHUS OKpYXKa-
IOIIUX, TO B 9TOM OTHOLIEHUHU Bl XKUBETE «CHAPY>KU BHYTPb». HanpoTuUs, eciu Bb
CKJIOHHBI BEIpQ)XaTh CBOE MHEHUE, He 3alyMBIBAACh O TOM, KaK OTpearupyrorT Apyrue,
TO BBI )KMBETE B OOJbIIEN CTEITEHU «M3HYTPU HapyXy». Kak BHIIIAAAT KpailHOCTH
(0 1 100% nHa pucyHke)? Tex, KTO IIeJIMKOM >KUBET «CHapy>KU BHYTPb», TO €CTh HaX0-
JIUTCS B HIDKHEM YacTH 9TOM OCH, MBI Has3biBaeM becxpebeTHhIMU, HeOIpeAeTUBIIHT-
MHCS, He UMEIOIIMMH cOOCTBeHHOro MHeHus. Y xeiimca J[xoiica ecTh JTHOOOIIBIT-
HBIM paccka3 moJ Ha3BaHueM «[JnHa» («3eMiis») 0 JkeHIuHe u3 JlyoauHa. TeponHs
HAaCTOJILKO MTOZAT/INBA, YTO TIOACTPAUBAETCS IO/ II000€e OKPYKEHNE, YTOOBI COOTBET-
CTBOBATb €MY... a He Ha060POT.

B BepxHeli YacTH OCH JITOJY, KOTOPHIE XKUBYT MOJHOCTBIO «M3HYTPH HAPYXKY», —
CaMOBJIIO0IEHHBIE HAPIMCChI M STOMCTUYHBIE XaMbl. VX BOOOIIe He BOJHYIOT MHEHUS
Y UHTEPECHI IPYTUX JIIoZel. A r/ie Ha 9TOH Iikajie GyzeT Balle noBeAeHue? Hackonbko
ZUIA Bac BaXXHO 4y>XKoe MHeHue? BiudaeT 1M OHO Ha TO, YTO Bbl TOBOPUTE U JesaeTe?
B 1esiom BBI yaiie 6eCIIOKOUTECh O TOM, KaKOe BIleYaTIeHNe MPOU3BOJUTE, WIN JKe
TIOCTyIIaeTe KakK XOTUTe, He OIVIAbIBasACh Ha MHEHHe OKpyXatouux? Hanpumep, me-
HsieTe JI1 BBl (M KaK 4acTo) CBOe MHEHUE, YTOOBI BBICKA3aThCs O0JIee «IIpUEMIIEMO»?
W 410 3TO, KaK He CTpaxX OTYYKJeHUA?

CTpax OTUyKJieHH s — MOIIHBIH paKkTop. YeTOBEKY, KaK CyIeCTBY COI[UATbHOMY,
CBOMCTBEHHO BeChbMa CHUJIbHOE, CKOpee BCEro reHeTU4ecKHd OOYCIOBIEHHOE CTPEM-
JIEHWe TIPUHA/JIEXXATh K TOM WIM WHOM TpyIine, ObITh ee 4acThio. B JoncTopryeckyto
3II0XY 3Ta CKJIOHHOCTB, BEPOSATHO, obeciieunia Hallle BeDKUBaHUe. B xoge ucropuu
OHa CTajla OCHOBOM IVIaBHBIX CAHKIIMM, KOTOPhIE HaJaraauch 06I€4eHHBIMU BIACThIO
Ha HapylmuTesei ycTaHOBIEHHBIX IPaBWI U 3aKII0YAINCh B OTAAIEHUU WIN OTUYK/e-
HUU OT OOIECTBA HA COOTBETCTBYIOIIUM MPOCTYIIKY CPOK. II9Th MUHYT B yIUTy — /IS
HEIOCTYIIHOTO pebeHKa. TpuALATh JIeT TIOPbMbI — /IS HACUIbHUKA WIN Tpabutess.
Hagcerza, ecim 5TO NOXXU3HEHHOE 3aK/II0YEHNE WIN CMepTHasA Ka3Hb. B pesurnu oTiy-
YeHUe OT IEPKBU OBUIO U OCTaeTCsA KpaliHel Mepoii HaKa3aHUs.

100% T YBepeHHoCTb B cebe

BHELLUHEE

BHYTPEHHEE

0% 1 CTpax oTuy>XAaeHus

Kakovi nokyc KoHTposis BaM CBONCTBEH 60s1bLLIe: BHYTPEHHWUIA U BHELUHNIE?

I Puc. 1.1. Jlokyc KoHTponst
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Takum 06pa3oM, 3HAYMMOCTh PACCMaTPUBAEMOI'O MTOHATHSA HEOIIPOBEPKUMA.
Kaxzpiit 3 Hac xo4eT ObITh MPUHAT 06IecTBOM. Bompoc B ToM, KaKuM 06IIeCTBOM,
KaKUM KOJIMYECTBOM JIIOZIEH U KaK yacTo. CrpocuTe cebs, MelllaeT Jiu BaM CTPax OT-
YyKAEHUA Yallle MPOSBISATh CBOU JUAEPCKHE KauecTBa U XOTUTE JIM BBl ITOpaboTaTh
HaJl 5TUM aclIeKTOM B3aUMOZEHCTBUA C OKPYKAIOLUTMU.

3akniouyeHue

B 3To# rnaBe Mbl BBENUN psifA BaXXKHbIX MOHATUN, HAYMHAA C TOFO, YTO «CYTb IMAEP-
CTBa — B ynpaBieHUM 3Hepruen, npexae Bcero CBoen, a 3aTeM 3Hepruemn okpyxa-
rowmx». OgHO M3 cNepCcTBUIA 3TOro YTBEPXKAEHMUS: NpeXae YeM AyMaTb O TOM, Kak
BNMATb Ha ApYyrux, cnepyet 3agyMaTtbcs o pedriekcum u caMoaHanuse. CoBpeMeH-
Hble Hay4Hble Uccief0BaHNS NAEPCTBa YaeNaoT pednekcun bonbLuioe BHUMaHMe.
Ha npoTskeHun Bceit KHMru BaM bypeT npepocTaBiieHa BO3MOXHOCTb 3aHATbCSA
pednekcment n caMocToATENbHOM OLLEHKOMN pa3fiMyHbIX aCNEKTOB U NPOSIBIEHUI N-
hepcTBa B Balwewn XXu3Hu. Pabouas TeTpagb B KOHLE KHUMM NOMOXET BaM B 3TOM. Mbl
MCXOAMUM U3 TOFO, YTO YEJIOBEK, KOTOPbIM XOPOLLO 3HAeT cebs, nyywe npucnocobneH
He NPOoCTo K TOMY, YToObl PyKOBOAUTbL APYrMMU, HO PYKOBOAUTb Xopoluo. KoHcynb-
TMpOBaHWE TON-MeHeAXKepoB — 3TO OFPOMHAasA oTpachb; Bce bonblie pykoBoauTe-
Nleil ceryac NOHMMAIOT, YTO BOMNPOCHI, KOTOpPbIE Mbl HaYaNu paccMaTpuBaTb B 3TOWM
rnaBe, — He npocTto 6a3oBble M NPUMUTUBHbIE BBOAHbIE MOMOXEHUSA, a UAEWN, Ha-
NpsIMy10 CBAI3aHHbIE C IMAEPCTBOM U pacnpocTpaHsiowmecs Ha nokoneHue 50-net-
HUX U CTaplle, U Aa)XKe Ha YJIeHOB NpaBJieHUs KOpNopauui.

Mbl Takke OTMeTUNIW, YTO B TeYEHUe XXMU3HU KaxAablh BbipabaTbiBaeT cBoe
MUpOBO33peHue, U Te, KTo obnagaeT NMAEPCKMM MUPOBO33PEHUEM, HE3aBUCUMMO
OT AO/MKHOCTK, 06bI4HO Bonee ycnelwHbl Ha NMAepPCcKMx nosuumnsax. Ecnum Bel ymeete
6bICTPO OLEHUTb CUTYaLMIO, YYeCcTb BCe BAMstoWMe Ha Hee ¢akTopbl M obnapaeTe
BHYTPEHHEN pellMMOoCTbi0 eICTBOBATh, Bbl MOXKETE Pa3BUTb CBOU INAEPCKUE CMO-
cobHocTn. Clopa >ke 0THOCUTCS CMOoCOBHOCTb MOHATL, YTO BaM HeobxoAuMo n3Me-
HUTb B cebe, 4TobbI cTaTb 3¢ HEKTUBHBLIM NNAEPOM.

KpoMe Toro, Mbl Bbiienunmn ABe rnaBHble NPUYMHbI, MO KOTOPLIM NIOAN YKI0-
HAOTCA OT ponu nugepa: 1Mbo oHWM He MOryT NpeanoXuTb cTpaTerun, nubo Gosatca
BCTpeTUTb oTuy)KaeHue. C nepBor npobnemoi noMoratoT cnpaButbcs obpasoBaHue,
npakTuMka u akTuBHoe obyueHue; BTopasi 6onee cnoxxHa. Hayuntbcs noBepsth cob-
CTBEHHbIM BbIBOAAM, KOrAa ApYrue ¢ HUMKU He COrNacHbl, — 3T0 XXM3HEeHHas Heob-
X0AMMOCTb AJiA YenioBeka B no3uuuu nugepa. LleHTpanbHaa 3apaya nugepcrea —
HaWTn banaHc Mexpy cBOeW OTKPbLITOCTbIO AN APYrMX MHEHUA U YBEPEHHOCTbIO
B cOBCTBEHHbIX B3rNaAax.

Yto6b1 BbipaboTtath JIMB, HauHuTe ¢ pasBuTua cnocobHocTeil K cTpaTerun-
YeCcKoMy MbllUneHuo. BMecto Toro 4tobbl AaTb, Moka BaM yKaXkyT, YTo AenaTb,
yrnpaxkHanTe cBoM yM. B KkakoM HanmpaBneHuu, c Ballel TOYKU 3peHUs, JOJDKHA
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LBUraTbcsl Bawa opraHusauus? MNMoyeMy Bbl Tak gymaete? Kakoh mHdopmaumein Bbl
pacnonaraete? KakoBbl Balu fioruyeckne paccy>kgeHnsa? HaunmHante 3agyMbiBaTbCs
06 3ToM, He foXKmpasch, NokKa Bac BbIABUHYT Ha IMAEPCKYIO AOJKHOCTL. Bonee Toro,
ecnv Bbl byfeTe 3TOro XaaTb, BNoJiHe BEPOSATHO, YTO JIAEPOM Bbl HUKOTAA He CTaHeTe.
He >xauTte, noka KT0-TO HapucyeT Ans Bac cTpaTtermyeckoe bypyuiee Bawero otaena
unu paboyen rpynnbl. K ToMy BpeMeHM MoxeT bbITb yy)ke No3aHo: BAPYr 3To byayuiee
3akJ1l04aeTCs B TOM, YTO NoApasfeneHve 3akpbiBaloT, punvan npopatoT Apyron KOM-
naHuun unu nepepatoT GyHKL MM BalLero oTaena Ha BHellHU noapaa? Ornaautech Bo-
Kpyr. He orpaHunumBaiite none 3peHusi KpyroM cBoux TekyLmx obsisaHHocTen. Kaxkayio
Heaento BbigensaiTe BpeMsa Ha pa3MbIlLIeHUs O TOM, KyAa A0/DKHA ABUraTbcs Balla
opraHu3auus. Bbl kak MUHUMYM cTaHeTe bonee MHTepecHbIM cobeceHUKOM Ha opu-
LUuanbHbIX MeponpuaTuax u B HepopmManbHoi obctaHoBKe. Ckopee Bcero, Bac HauHyT
BOCMPMHUMATb KaK YeNoBeKa, YbM MHTEPEChl HE OrpPaHNYMBAKOTCA TekyLlen paboToi,
KOTOPbIV MbICSIUT He Kak 610poKpaT, a IeMOHCTPUPYET NPOaKTUBHYIO NO3ULUIO U BUAUT
6u3Hec B LLleNnoM, — TO eCTb Kak Yenoseka, obnaparoLero NMAEPCKMMU KayecTBaMu.

BpeMeHa MeHsitoTcs, kak nen ewe bob [unaH. YTo-To CTAaHOBUTCHA WHbLIM,
4TO-TO OCTaeTCH NPeXHUM. B cnepytowen rnase Mbl pacCMOTPUM, YTO HECYT 3TU U3-
MEHeHUsl nuaepam 1 TeM, KTO XKenaeT cTaTb ngepamu.

maBHble uaen

1. CyTb NnupepcTBa — B yNpaBieHUM 3Hepruen, npexxae BCero cBoem, a 3aTeM
3Hepruen oKpy><atoLmx.
2. JhopaMm cBOWCTBEHHO NPUAEPXKUBATLCH NPUBLIYHOTO MUPOBO33pPEHUS; Y Ofi-

HUX 3TO MUPOBO33peHue nupepa, Y APYrMX — MUPOBO33peHMe MOAUYUHEH-
Horo, y TpeTbux — BGlopokparTa.

3. Jlngepckoe Muposozsperue (JIMB) 3akniouaeTcs B TOM, UT06bI B1AETH, UTO HYXKHO
coenatb, MOHMMaTh BCe 3afeWCTBOBaHHble ¢akTopbl U 06napaTb peLunMocTbio
NpeanpuHATL AeACTBUS, HanpaB/ieHHbIE HA U3MEHEHUE CUTYaLMUU K NyHLLEMY.

4. HenocTaTtok nuaepckux KayecTB ob6bAcCHAETCA ABYMS MPUYMHAMM: OTCYT-
CTBMEM CTpaTernyeckoro MbiwieHus (Heyero npeanoXuTb) u ctpaxom oT-
uyxgeHus bkenaHnem 6bITb NPUHATLIM ApyrUMu).

5. Kaxkgbln yenoBek Tak unv nHave banaHcupyeT MeXAY XXU3HbIO «U3HYTPU Ha-
PYXY» U «CHapy>Xu BHYTpb». Jlnaepbl B 6onbluei CTeNeHU XUBYT «U3HYTPU
Hapy>y», YeM «CHapy>Xu BHYTpb».

6. YnpaeneHue coboi («camonmaepcTBo») nogpasyMeBaeT 0CO3HaHMUE TOro, UTO
U3MeHeHMe MUpa HauMHaeTCca C FOTOBHOCTU U3MeHUTb cebd — cBoe Mbilwe-
HWe, CBOe B3aUMOAENCTBME C OKPY)KAIOLWMMUK, CBOU NPeACcTaBNeHUsi 0 MUpe.

Bonpochbl K pa3MbilIeHUIO

1. KakoB B cpepHeM Ball eXefHeBHbIN ypoBeHb 3Heprun? Kak Baw ypoBeHb
3HEpruu BNusieT Ha oKpy>awLwmx?
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2. MoxxeTe nu Bbl ynpaBidaTb CBOUM YpOBHEM 3HepPrmn, MeHATb ero, naun Bawie
caMoyyBcTBUE 06bI4HO onpependeTca BHEWWHUMU obctosTenbctBamMn?

3. Yto BaM npupetcsa B cebe noMeHsATb, 4Tobbl cTaTh 3¢ HeKTUBHBIM Nupepom?

4. Kak npaBuno, ygaetcs 1 BaM yBUAETb, YTo HeobxoamMo caenatb? Unu Bbl
XKAeTe, Moka BaM YKaXkyT NyTb UK NMOATOJIKHYT B HY>)XHOM HanpaBfiieHUn?

5. HpaBuTtca nn BaM M3yyaTb LWMPOKUI CNeKTp npobnemM n ABUXYLLNX cun B 06-
wectee? Mnu Bbl cocpepoToumBaeTech Ha 6an3kmx Bam Temax?

6. Kakoi1 oKyc KOHTpONS y Bac LOMUHUPYET: BHELLHWNA («CHapY)XXn BHYTPb») Ui BHY-

TpeHHUI («n3HyTpY HapyXXy»)? ModyeMy? Kak y Bac cnoXXuncs Takoi CTUNb XXM3HU?
XoTuTe 1 Bbl U3BMEHWUTb 3TO COOTHOLLEHWNE M €CIM A3, TO B KaKyo CTOPOHY?

7. MpencraBbTe, 4TO BacC TOJIbKO YTO BbIABUHYM Ha MOCT PyKOBOAUTENS Ballen
opraHusauum (npesupeHTa KoMnaHum, rae Bbl paboTaeTe, pekTopa yHuUBep-
cuTeTa, rae Bbl yunuTech, U T.1.). Kakyio cTpaTernio Bbl NpeasioKuTe opraHu-
3auun?

8. Hackonbko Bac 6ecnokouUT unm BnuMsieT Ha Bac MHEHWE OKPY>XalLWmX, Koraa
Bbl BbiCKa3biBaeTecb unn gencteyete? MoueMy? Kak ckasbiBaeTca Ha BalleM
noBefeHUn CTpax oTyy)KaeHua?

MUHU-KENC AN OBCYXXAEHUA

I>kopaxxy XeHApPUKCOHY NpeaoXXunu 3aHsTb NocT reHepanbHoro aupekTtopa Rocky
Mountain Box Company. BnepBbie pykoBoguTeneM 3Tol KOMNaHUN No NPOU3BOACTBY
KapTOHHOM Tapbl CTAHOBUTCS YEN0BEK, He CBSI3aHHbIN POACTBOM C ee 0CHOBaTENsIMU.
B oTpacnu HanpsikeHHas KOHKypeHUus, npubblibHOCTL KpaiiHe HM3Kas (Heckonbko
LLeHTOB Ha eAuHuUy ToBapa). [)KOpaXK v ero Kosijerun, Tenepb oKa3asLUMecs y Hero
B MOAYMHEHUW, MpPeKpPacHoO 3HAKT OTpacib KapTOHHOM ynakoBku. OfHaKo MHorue
KOHKYpPeHTbl pa3pabaTbiBaloT HOBble BMAbI YNAKOBKM, BKJIlOYasi MAacTUKOBYIO Tapy,
KapTOHHble KOPO6KU C NNACTMKOBLIM NOKPbLITUEM, C YNNOTHEHUEM, CO BCTaBKaMM, He-
cTaHAapTHbIX ¢opM U pa3MepoB U T.A4. [kopax rnyboko npepaaH cBoeil KOMMaHUM
M ee COTPyAHUKaM u xoyeT obecneunTtb M bnarononyyHoe byayluee.

M3yumTe no MaTepmanaM UHTepHeTa oTpacib KAPTOHHOM Tapbl U MOArOTOBLTE
coBeTbl anga xopaxa.

PABOYAA TETPALDb

BbinonHute ynpaxHeHue Ha c. 343. OnuwuKTe, Kak CTpax OTYY>XXAEHUS BAUAN
Ha Balle NoBeAEeHMWe Ha NPOLUJION HeJese M KaK cKasasicsl Ha BallMX BO3MOXHOCTSIX
NposiBUTb NTnJepckue KayecTea.

NMPULLNIUTE CBOW KEWC

Mpuxoannock nn BaM bbITb YYaCTHUKOM UAM CBUAETENIEM CUTYaLUR, CBA3aHHbIX
C MOHAATUSIMM, KOTOpble paccMaTpuBanucb B 3Tok rnaBe? Ecnu Bbl xoTuTe BHe-
CTW CBOM BK/aj B Hally aHrNos3bl4HY0 633y MUHM-KENCOB, NOCeTUTE SHUUKIOoNe-
Avto keiicoB Buprunckoro yHusepcuteta: https://wiki.shanti.virginia.edu/display/
wikiCASES/Home
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2 /| POMBMYECKASA MOJIEJIb IUJEPCTBA
B OPTAHU3AILINN?

3ALAYA

OKPY>XAKLLUME

OPTAHN3ALUA

B ofyuarowetics opzaHudayuu audep — 3mo NpoeKmuposwuk, ynpasasiowuil
u yuumens. Ha Hem Jsexcum omeemcmeeHHOCMb 3 c030aHue Op2aHuU3ayul,
8 kKomopoil 00U NOCMOAHHO PA38usanl 6bl 80U CNOCOBHOCMU pA3peuLams
npobsiembl, YMOUHAMb 6UOEHUEe U CO8EPUIEHCBO8AMb 00UjUe KOZHUMUBHbBLE
MOOeNU, — UHBIMU CI08AML, HA HeM JIeHCUT OTNEeMCMEeHHOCMb 3d 0byueHue.
Mutep CeHre, «Matas aucumnnuua>» (Fifth Discipline)

MEI KUBEM B OBICTPO MEHSIOIIEMCS MUpE, TZe JHEPhl HyXKHBI Ha KaXX/[OM YPOBHE
ob1ecTBa — MI06ATBHOM, HAIIMOHA/IBHOM, PETHOHATbHOM, PAlIOHHOM U CEMEHHOM.
Hawm Hy>XHBI THZiepbl B OpraHU3aIUAaX JII060T0 YPOBHA, 6y/Ib TO KPYIIHBIE KOPIIOpaIUU
Wiy Majbiii 6rsHec. [Toka MBI Bce He HAyYWINCh B COBEPIIEHCTBE IOHUMATh CMBICT
HACTOSAIINX U OyAyIIUX COOBITHH U 3)(PEeKTUBHO HA HUX pearnpoBaTh, UMEHHO JIU-
Zlepbl TIOMOTaloT HaM BUJETh CUTYal[Uy B HOBOM CBeTe, OPraHU30BaTh HAIIN YCHINS
U IOCTUraTh Pe3y/IbTaTOB, KOTOPBIX MBI MHAYe JOCTUTHYTh He cMOIIU OBI. B oTcyT-
CTBUE MOJEJH JUAEPCTBA — TO €CTh KOTHUTUBHOM KapThl, ONMUCHIBAIOIIEH, YTO Ta-
KOe JINZIePCTBO U KaK UM IT0JIb30BaThCsA, — IIONBITKY YeloBeKa BIUATH Ha APyTUX 6y-
ZyT CIy9aifHBIMHY, HEIIOCIeA0BaTeIbHBIMU U 6eCIIOpAAOYHBIMHU. [IpH 5TOM Y KQXKAO0TO
B CO3HAHUU eCTh onpedesieHHAs Mo0eb MUAepcTBa. [IpeanaraeM BaM NPHUCTYIUTb
K 6osiee yeTKkoMy 0GOPMIIEHHUIO CBOEH MOZIEN INAEPCTBA.

XoTuTe U BB 6biMb TUAEPOM B 0OIECTBE WIN MIPOCTO Y3HAMb O JUAEPCTBE
B o61iecTBe? HeKOTOpHIE TOBOPAT, YTO UM HEJIOBKO MIBITAThCS BIVATH Ha IPYTHX, YTO
OHM CJIMIIKOM 3aCT€HYMBHI WIM IIPOCTO 60Jblile 3aMHTEpECOBAHEl B TOM, YTOOHI Je-
JIaTh CBOIO paboTy, a He y4acTBOBATh B «OPUCHBIX MHTPUTAX». MOXKHO TIPe/ICTaBUTh
3TOT BOIIPOC MHAYe: CIIpocuTe cebsi, XOTUTE JIX Bbl UMETh OOJIbIIIE ITOJI0KUTETHHOTO
BJIMSHYSA Ha OKPYXKAIOUUX. OTO MOTYT OBITh THICAYU ITOJYNHEHHBIX WIX HECKOJIBKO
Y4aCTHUKOB KOMaH/IbI, TPYIIIIa KOJUIET B CIIEIMATU3UPOBaHHON GUpMe, corpakaHe
B pallOHHOM KOMUTETE WM WIEHH Balleil ceMbu. ECK Ball OTBET — «Jja», TO 3a-
ZyMaiTech 0 TOM, KaK YKPEIIUTh CBOW HaBBHIKU JIMZIEPCTBA — JINJEepCTBa C MajeHb-
KOH OyKBBI. DTO IIOMOXXET BaM YCHJINTD NOJIOXKUTENbHOE BIVAHNE Ha CBOIO IPYIIIY.

2 [pesxae yeM BbI IPUCTYIIUTE K YTEHUIO, pEKOMEHAYeM IIPONTH onpoc «CTHIIb pYKOBOACTBA»
Ha C. 352.

24 YACTb | / BBEAEHUE



Bamiemy ycnexy 6yzer crioco6cTBOBaTh rTOKUit v 9pHeKTUBHBIN 06pa3 MBIILIEHUS,
BBIpabOTKe KOTOPOTO U IpU3BaHa IIOMOYb 3Ta [7IaBa KHUTH.

YnpaBsieHUe cTpaTerm4ecKMMm UsMeHeHUsMu

Harmra Mmoziens HaUMHAETCA C KITFOUeBOM KOHIIETIIVH: JIUAEPCTBO UMEET CMBICI TOJIBKO
TOT/Ia, KOT/]a Y HETO eCTh 11eJIb ¥ CPEZICTBA ee JocTikeHus. JIngep 6epeT Ha cebst MHU-
IIUaTUBY, AEUCTBYET MPOAKTUBHO. VIHBIMU CJIOBAMHU, JUAEPCTBO O6€3 CTpaTEruu Jiu-
IIIEHO 1IeJIH, a JIUAEPCTBO, He CTIOCOOHOE CITPABUTHCS C UBMEHEHUAMHU, JIUIIEHO CHIBL.
TakuM 06pa3oM, XOTs MBI MOXXEM PAacCMaTPUBATh B OTAEIbHOCTH JUAEPCTBO, CTPa-
TErUI0 W yIpaBleHUe U3MeHEeHUSMH, Mbl TaKXKe MOXeM — U JIOJKHBI — paccMa-
TpUBaTh OoJiee OOIIYIO KOHIIEMIIUIO YNPAsaeHUs cCmpame2uieckumu UsMeHeHUSIMU.
HeBo3MO0kHO TIy60OKO M3y4aTh JUAEPCTBO, HE KacasiCh CTPATErUU U YIIpaBIeHUs U3-
MeHeHUAMU. YacTUYHBIE COBIIAIEHUS 3TUX 0bIacTel OTpaskeHsI Ha puc. 2.1.
IIpexxzie Bcero HY>KHO CIIpocuTh: «K uemy BezieT iuziep?». OTO CTpaTerndecKuit
Borpoc. Korzia oTBeT Ha Hero HaliZieH, BO3HUKAaeT cleyouuii Bompoc: «Kak aToro
JIOCTUYb?». DTOT BOMPOC OOBIYHO 3aTparvuBaeT TPU 00acTU: KOHBIOHKTYPY (BHeII-
Hue GaKTOpEI), OKpyKeHHe (IIOTeHIINATbHBIX TOC/Ie0BaTelel) U opranusanuio (06-
CTaHOBKY, B KOTOPOH pabOTalOT JUJEP U €T0 MocaefoBaTeNn). V1 HaKOHEIl, CIeayeT
paccMoOTpeTh BOIIPOC PYKOBO/ICTBA U3MEHEHUSIMU — ellle OZIHO 3HaYMMOe HallpaBiie-
HUe JeATeJbHOCTY Juziepa. bojiee TOro, MOXXHO yTBep:KAaTh, YTO 6€3 M3MEeHEHUH HET
JuziepcTBa. JIuiepcTBO MPU3BAHO HE 3al[UIIATh IPOIIJIOE, & CTPOUTD OyAyIIee.
Taxoe MoHMMaHMe IUEPCTBA CXeMAaTUYECKU OTPaXXeHo Ha puc. 2.2. [loreHIu-
JIbHBIN TU/IEP JOJIKEH IeCTBOBATH BO BCEX TPEX HAIIPaBJIEHUAX, TI0 TPEM BEKTOPaM,

KoHbloHKTYpa

4 )

OkasaHue CtpaTteruyeckoe
BAVNSHUS MblLLNIEHNE

MpoekTnpoBaHue

OKPY>XAKOLLWE 3AOAYA

OPFAHN3ALNA

YnpasneHwue
M3MEHEeHUAMM

N

I Puc. 2.2. KnioyeBble HanpaBfieHUs 0eAaTesbHOCTU naepa
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