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HOY-XAY

CyTb yCNELWHoro NuAepcTBa

Hoy-xay — BOT 4TO ominyaeT pyKOBOZUTeJNel, KOTOpble YCIEIIHO BBIIOJHAIT
CBOIO paboTy U ZOOUBAIOTCS PE3YAbTATOB. DTO NMPU3HAK JIIOZEH, KOTOphIe 3HAIOT,
YTO ZenatoT. VIMeHHO 6yaroiapsi UM CO3/IaeTCs peasbHasl JOJATOCPOYHAs CTOU-
MOCTb U IOCTUTAIOTCA KPAaTKOCPOYHBIE I1eNH.

Yro MelaeT KOMIIAHUAM HaXOJUTh TaKUX PyKoBoguTeseli? [IpuBAska k gHewt-
Hum ampubymam nuzgepcTsa. K coxxanieHUIo, 04eHb 4acTo JIofleld Ha PyKOBOZASA-
IIYe JOJDKHOCTH BEIOMPAIOT HA OCHOBAHUMY CJIEAYIONTNX TUYHOCTHBIX YePT:

*  Unmennekm: «Y HEro TaKOH IIyOOKWM aHaIUTHUYeCKU ym! f yBepeH, 4To

OH CITIPABUTCA C 3TOM paboTOM».

e IIpedcmasumenbHasl BHEIUHOCMb U NPeBOCX00HblE KOMMYHUKAMUBHbBlE HABbL-
ku: «IIpeseHTanys 6blIa moTpscarwleil. He nmpescrapiisio, Kak el yanoch
BTUCHYTh TaKoe KosnmdecTBO MHpopManuu B PowerPoint. OHa mokopwia
rpe/icTaBUTeNEN KOMUTETA. 3alIOMHU MOU CJIOBA: OHA ZaJIeKO TIOUAeT».

* Cmenoe eudeHue: «Kakyio TOTpsCAIOMIYI0O KapTUHY OyAymiero oOH
HapucoBaJ!»

* Xapusma: «JIroay B TIOApa3JeeHUH ee IPocTo 060xkatoT. HUKTO He ymeeT
TaK IOJHATH OOEBOM [yX 1 MOTUBUPOBATH JIIOZIEH, KaK oHa!»

Pazymeetcs, yKka3aHHBIE KaueCcTBA BaXKHBEL. HO BBICOKHII MHTEIIEKT BOBCE He
rapaHTHUPYeT, YTO ero obyazarens 6yzeT xopomuM 6usHecMeHoM. CKOBKO pa3
BaM IIPUXOAWIOCH BUZETh, KaK JIIO/I YBePEHHO IIPUHUMAJIU pelleHus, KaTacTpo-
¢duyeckue i 6usHeca? CKOJIBKO pa3 BhI BHICAYIIUBATIN CMeJble BUAEHUs, KOTO-
PpBIE OKa3bIBAIMCh He GoJiee 4YeM IyCcTol OOITOBHEH?

JIMIHBIE KaYeCcTBa — 3TO JIUIIL MaJlas 4acTh JHAEePCKOro nupora. M neHHoCTh
UX B OTCYTCTBUE HOY-Xay yIpaBieHus Ou3HecoM 6r3Ka Hyro. HaMm Hy»KHBI pyKo-
BOZUTENN, KOTOPHIE 3HAIOT, UTO ZeJIaloT. MUp HUKOTZAA He CTOSUI Ha MeCTe, HO ce-
TOZIHA pa3Max, CKOPOCTh U ITyOWHA BHEIIHUX U3MEHEHUH TOUCTUHE YHUKATHHBIL.
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BosbMeM xoTs 661 KoMIaHuio Google, KOTOpas MosBUIACh GYKBaIbHO U3 HUOTKY-
Jla ¥ 32 HECKOJIBKO JIET BBIPOC/IA B KOPITOPAIHIO, UMEIOIIYI0 MUUTHAPA-HbIE MTPU-
6b0TM. HO M3MeHeHUs HecyT ¢ cO60i He TOJMBKO MOTPSICAIOIIUE ZIeTOBbIE BO3MOMK-
HOCTH, HO U OITaCHEHIIHe JIOBYIIKU: TOJbKO MPEACTaBbTe, KAKYIO0 YTPO3Y SIBJISET
coboit Ta xxe Google 11 KOMIIaHUI PEKJIaMHOM, TeleBellaTeNbHON, U31aTelb-
CKO¥1 oTpaciieli. biarozapss MOGWIBHOCTH TaJaHTOB, KallUTala U 3HAaHUN KOHKY-
PEHTHI MUPOBOTO KJIACCa CETOAHSA MOTYT MOSBUTHCSA OTKYZA YTOLHO: CBUZETENbC-
TBO TOMY — BOJIHA HOBBIX UT'PDOKOB M3 Pa3BUBAIOIIUXCSA CTPAH, 3aXJIECTHYBIIASA B
TocJieZIHee BPeMsI PhIHOK.

YMmeHue nmuzepa BecTH GU3HeC B MPaBWIbHOM HallpaBJ€HWU OTHBIHE OyzaeT
MTOBEPTraThCs MMOCTOSTHHOM MpoBepke. CMOXKeTe JIU Bbl IPUHUMATD TPaBUIbHBIE
pellieHus1, 06eCIIeYBAaTh BHICOKKE PE3YIbTAThl U PYKOBOAUTH CBOEH OpraHU3aly-
elf tyurire, 4eM ObUI0? VIHBIMU CJIOBaMHU, YMEETE JIU BBI:

° IIO3UI[MOHHPOBATHh CBOH OW3HEC, T.e. HAXOAUTH TAKYI0 IIEHTPaJbHYIO
WJIEI0, KOTOpasi TIO3BOJIUT Y/ZIOBJIETBOPATh HYXKJbI MOTPEOUTENEN U OZHO-
BpeMeHHO 3apabaThIBaThb JE€HbTU, U, YTO CETOAHSA OCOOEHHO aKTyasbHO,
MIPaBUWIbHO ¥ CBOEBPEMEHHO €r0 MEPENO3UIMOHNPOBATh;

* BBIABJSATHh U3MEHEHUs BO BHEIIHEH cpejie U ONpeeaTh UX XapaKTep
paHbIIle [PYTUX, YTOOBI aKTUBHO HACTYIIaTh, @ He 0OOPOHATHCS;

° YIOpaBJATH COIUAIBHOM CHCTEMO¥ cBOero 6u3Heca, Habrpas B KOMaHZIy
JIIOZIEN ¢ TTPaBWIBHBIMU MOJESIMU TTOBEJEHUs, YTOObI IPUHUMATD OITH-
MaJIbHbIE PEIIEHUS U JJOCTUTATh BBICOKUX PE3Y/IbTaTOB;

* OIleHUBATh JIIOAEH U TOA0MPaTh ISl HUX MMOAXOAIIYIO paboTy;

* CO3AaBaTh CWIHHYIO U CIUIOYEHHYIO YIIPaBJIeHYECKYI0 KOMaHAY, YOexK-
[last TATAaHTIUBBIX U KOMIIETEHTHBIX JIUZIEPOB MTOCTYIIaThCsA COOCTBEHHBIMU
WHTEepPeCcaMU PaJiy JOCTHKEHUS OOIIKX LIeJeH;

° CTaBUTh I|€JIM VCXO/Is U3 TOTO, YeTr0 PeasibHO CIIOCOOHA ZIOCTUYh Ballla Op-
raHU3alys, a He IPOCTO IS B 3€pKajio 3aJHEr0 BUa U UyTh-YyThb MPU-
MoAHUMAs TUTaHKY;

* 3aZlaBaTh MPUOPUTETHI C JA3€PHOM TOYHOCTHIO, HATIPABJAI PECYp-
ChI, JEUCTBUSA U CUJBI JEeUCTBUTENBbHO Ha JOCTH)KEHHE IIOCTaBJIEH-
HBIX IIeJIelt;

° B3aMMO/ECTBOBAaTh C BHEPBIHOYHBIMH CHJIAMHU, TBODYECKH UM KOH-
CTPYKTUBHO pearupys Ha pasHOTro poja JaBJeHUe CO CTOPOHBI OOIeCTBa,
KOTOPOE OKa3bIBAeT CePbe3HOE BAUAHME Ha Balll Ou3Hec?

BiazieHre 3TUMM HOY-Xay IMO3BOJUT BaM IMPABWIBHO JUarHOCTUPOBATH JIFOOYIO
CUTYyalUIO U MPeANPUHATh HaJleXKalllue AeCTBUA: T. €. BBIUTH 3a Mpe/iesibl KOM-
$OPTHOM 30HBI COOCTBEHHOM KOMIIETEHTHOCTH U CIEJIATh TO, YTO HAZIO, a HE TOJIb-
KO TO, YTO BBl YMEETe WU IIPUBBIKJIN JeTaTh.

BwmecTe ¢ TeM ykazaHHBIE HOY-Xay He SIBJITIOTCS CaMOZOCTaTOYHBIMU. Cyliie-
CTBYeT MHOTO€, YTO MeIIaeT JIIOAAM BBIHOCUTH 3/[paBhble CYXAEeHUA U JieNaTh TO,
YTO HEOOXOAMMO. 37IeCh B UTPY BCTYIAIOT JMYHBIE KaueCTBa JUAEPa, €ero IICUXO0-



siorus u amoruu. OJHaKo, BMECTO TOT'O YTOOBI BITATHCS ONPE/ETUTh U IPUBUTD
cebe uzieabHBIN HAOOP IMYHOCTHBIX KaYeCTB, FOPaszo mojie3Hee choKyCcHpoBaTh-
cs1 Ha IIPOCTOM BOIIpOCe: KaK Balll XapaKTep Y KOTHUTUBHEBIE CIIOCOOHOCTH BIIUSA-
IOT Ha OBJIaZIEHUe U UCIOIb30BaHME YKa3aHHBIMU HOy-xay? Hampumep, ymeHMe
BBISABJIATh U3MEHEHUS BO BHEIIHEH Cpe/le 3aBUCUT OT Balllell MCHUXOJIOTHYeCcKOM
OTKPBITOCTHU U PEATNCTUIECKOTO B3IVIsAZa Ha JKU3Hb.

«Hoy-xay» — KHHUTa O TOM, 4TO BBI ZIOJDKHBI 0e/lamb Y KaKUM BBl JJOJDKHBI
6bimb, YTOOBI YCIEIIHO YIIPABIATh OM3HECOM B CETOAHSIIHEN, BEPOATHO, CAMOU
CJIOXKHOU U HeTIpe/ICKa3yeMOoM 3a TOCIeIHYE TeCATUIETH IeJIOBOM cpefie.

[To3BosbTe paccka3aThb BaM JBe HCTOPUM, CBUJETENEeM KOTODPBIX s OBLI,
YTOOBI MPOUJIIIOCTPUPOBATh PA3HUIY B YIIPABJIEHUN OGU3HECOM IIPU HATUYUU
HOY-Xay ¥ IIPU €ro OTCYTCTBUU. [JIaBHBIMU T€POSIMU BHICTYTAIOT ABA Te€HU-
pekTopa — Huk u Buin (nMeHa u3MeHeHsl). Huk obiazan BceMu KauecTBaMH,
TPaZUIIMOHHO aCCOLUUPYEMBIMU C JINAEPCTBOM: HEBEPOSATHO >KUBBIM YMOM,
OelleHON SHEPTUEN U TaKOU 6e3HOM 06asiHU S, YTO JaKe Ha CAaMOM MHOTOJTFO/I-
HOM COOpaHUM Ka)XZOMY Ka3ajuock, OyATO OH obpalaeTcss UMeHHO K HeMmy. OH
YETKO BBIpakaj CBOM MBICJIH, TPEBOCXOAHO pa3bupascs B GUHAHCAX U YMeJ
BOOZYIIEBIATH Jtogel. YTo KacaeTcsa Busia, oH Toxe objaZal MHOTUMH U3
3TUX Ka4decTB, HO TIOMUMO 3TOTO OH BJaZiesl HOy-Xay. BEl yBUANTE, HACKOIBKO
Pa3IUYHbI UX UCTOPUMU.

HUK

CoBET INPEKTOPOB KOMITAHUHU, B KOTOPYIO TIpHIIeN paboTaTh HUK, ObLT CEphE3HO
obecrokoeH. Ha MpOTS/KEHUH MHOTHX JECATHIETHH KOMITaHUsI 6bUIa JIUIEpOM
oTpaciy, HO B mocyieAnue 10 JIeT TeMIIB poCTa 3aMeJININCh, ¥ OHA Hadyasa yCTy-
[aTh CTPEMUTEIBHO PACTYIIEMY KOHKYPEHTY. KOMIIaHMsA He TOJBKO Tepsiia CBOO
JIOJII0 PHIHKA II07] HAIIOPOM AKTMBHOI'O COIIEPHMKA, HO U CTOJKHY/IACh C ABYMS
JPYTUMU CEPhE3HBIMM IIPOOJIeMaMU: HEYAOBIETBOPEHHOCTBIO IOTpeOUTeIeil 1
OTepaIMOHHBIMU HAKIaJKaMHU, IPUBOJSIIMMYU K BBICOKMM U3ZEPKKAM U OTPH-
[[ATEJbHOMY JEHEKHOMY IOTOKY. /[Ba MPEABIAYIIUX TeHAUPEKTOpa OKa3aluCh
GeCcCUIbHBI, ¥ BOT COBET JUPEKTOPOB JIeJIall ellle OZHY IOMBITKY. Ha moMoIip 6L
[IPU3BaH JyYIINNA XeJXaHTEP B OTPACIN, BOOPYKEHHBIHM TINATEJBLHO COCTABJIEH-
HBIM [T€EpeYHEM KPHUTEPUEB, KOTOPHIM ZIO/DKEH OTBeYaTh KaHauzaT. COBET AMPEK-
TOPOB He MMeJI IIpaBa ellle Ha OfHY OIIHOKY.

Korza Huk mpuinen Ha cobeceZioBaHUe, WIEHBI COBETA YBUAEIU B HEM CIIACH-
TeJIs KOMIITAHUHU Ha MpeJbIAYIIeM MecTe paboThl OH CZejial CTPEMUTENbHYIO Ka-
pbepy. HUK yMes 06IaThes ¢ JIF0AbMHU, ObLI IPOCTHIM U UCKpeHHUM. OH crenua-
JIM3UPOBaJICsa Ha GpUHAHCAX U, OTBeYas Ha BOIPOC OZHOIO M3 WIEHOB IIpaB/IeHus,
YEeCTHO IPU3HAJICH, YTO eMy OyZeT HeJerko pa3obpaTbCsa B IPOU3BOACTBEHHBIX
Ipolleccax ¥ JOTMCTHUKE, HO TOO06eIasl, YTo MPUIVIACUT JIYYIINUX CIEIUaNINCTOB B
STUX BaXXHEMININX /IS JAHHOro Ou3Heca 0061acTsX.



10 HOY-XAY

EMy TOJBKO-TONBKO UCIOMHWIOCH 44, OH BBHIVIAZEN IOATIHYTBIM U ITOJHBIM
cwi. Huk co3zaBan BredaTieHUe JHzepa, CIIOCOOHOTO BO3POAUTH KOMIIAHUIO,
1 OBbUI IOCTATOYHO MOJIOZ IS TOTO, YTOOBI IOBECTHU STy MUCCHIO ZI0 KOHIIA. Pexo-
MeH/IAITNH TOATBEPXKAIU €T0 ZOCTONHCTBA.

Yosn-cTpuT 61aroCcKJIOHHO TIPUHsIa HOBOCTh O HazHayeHuU Huka. [lenoBas
mpecca KUHy/IaCh pUCOBATh KOMIIAHUY PaZly’KHbIE TEPCIIEKTUBEL. 3a)KUTaTeTbHbIE
peun Huka Boozy1eBIsIu COTPYAHUKOB prpMEL. Kakoe obnerdenue! HakoHel-To
MTOABWIICA TeHAUPEKTOP, KOTOPHIN BepHET KOMIIAHUU OBUIYIO CIIaBy.

Huk ¢ xozy B3sicA 3a Z1eJ10 ¥ IPeJIPUHSI HECKOJIBKO CMeJIbIX ImaroB. OH 3a-
SIBWI COBETY AMPEKTOPOB, a 3aTeM OOBABWI IMyOJIMYHO, YTO HaMEPEBAETC OT-
BOEBATh /IOJI0 PhIHKA Y KPYITHENIIIETO KOHKYPEHTA. V1 CIyCTsI HECKOIBKO HeZeh
3aMeHW1T Tpe3u/ieHTa KOMITAHUM PYKOBOAUTENEM OJHOTO U3 IOApa3zAeleHUi
KOHKYPEeHTa, IPU3HAHHBIM 3KCIIEPTOM 10 JIoTHUCTUKe. OH TaKKe IIpHBeJI B KOMIIa-
HUIO CBOEro KOHCY/JIBTaHTa [0 NHGOPMAIIMOHHBIM TeXHOJIOTHAM, C KOTOPOH IIpo-
paboTan MHOTO JIET, IPEAJIOKUB el Bo3raBuTh UT-ogpaszeseHue U IpOBeCTH
€ro pecTPyKTYpPHU3aLUIo, TIOCKOJIBKY B 3TOU chepe KOMIIAHUsA CHIBHO OTCTaBajIa
OT KOHKYpEHTA.

Kakoe-To BpeMs Kaxkabiii mar Huka BcTpevascs 6ypHBIMY alIOAUCMEHTaMU,
HO BCKOpe OHU NTPeKpaTHUINCh. BBIBIINI KOHCY/IBTAHT, @ HBIHE BHIle-TIPE3U/IeHT 110
WT Bcro )XM3Hb 3aHUMAJIAch TOIHKO KOHCAJITHHIOM U HUKOIZIA HE CTATKUBAIACh C
mpousBozcTBOM. OHa He cyMesa MOTUBHPOBATh IPYIITY TATAHTIUBBIX HE3ABUCH-
MBIX IIPOTPaMMUCTOB U CHenuanucToB mo T, moatomy 3agymanHoe Hukom pa-
JVKaJIbHOE Ipeobpa3oBaHNe 3TOTO MOpa3zesieHHs [II0 CO CKPUIIOM. B TeyeHune
rozia el IPUIUIOCh HECKOIBKO pa3 obpaiarbesa K HUKY ¢ Ipochb0il yBETUIUTh
oromxer Ha UT.

HoBrlii mipe3uieHT 063aBesicsi COOCTBEHHON CBUTOM, ITepEMaHUB MHOXECTBO
OBIBIINX KOJUIET M3 KOHKYpUpYOUlel KoMnanuu. [Ipyu ux moagepKke OH MOIpPo-
60BaJ ZOOUTHCSA 3HAYUTENBHBIX CKH/IOK ¥ TIOCTABIIUKOB 32 CYET 3aKYIIKU OTPOM-
HBIX [TAPTUH ToBapa. Mes cocTosia B TOM, YTOOBI CHU3UTH LIeHBI Ha MIPOAYKITUIO
Y BEPHYTH [TOTEPSHHYIO JOJIIO PhIHKA. PadymeeTcs, KOHKYPEHT He 3aMeJIII aTh
OTIIOP HOBOM cTpaTeruy, CHU3UB IIeHBl Ha CBOM TOBAPHI B CTPATETMYECKUX IS
koMIaHuu Huka Toprosbeix ToukaxX. CHIDKeHHE IIeH HeCKOJIbKO YMEHBIIUIO IIPU-
OBUTM KOHKYPEHTa, HO, YIUTHIBAsA ero pa3Mepsl, HUKAK He CKa3aJoch Ha ero bia-
romosyuud. [loTpe60Basoch cOBCeM HEMHOT'O BpeMeH!U, YTOOB! HUK 3aMeTwI, 9To
TOBap HAaUMHAeT CKAILUTUBAThbCA B po3HUIle. CPOK FOZHOCTH MHOTHX IPOAYKTOB
OBUT HEBEJIUK, U UX MIPUXOAWIOCH COBIBATh 1O OPOCOBOI IIeHE, TOPA3A0 HIDKE Ce-
6ecTouMocTHU. Xy)Ke TOTO, 3aTpaThl Ha 3aKyNKU KPYIIHBIX MApTUH U cofiep:KaHue
TOBapHO-MaTePUAIbHBIX 3aI1aCOB Chelal CTOJIb HEOOXOAUMYIO HATMYHOCTbD.

duHaHCcOBas CUTYaIMs KOMITAHUHY BCe GoJIbIle Oecriokowia ee GUHAUPEKTOPA.
OH HeCKOJIBKO pa3 npezympexan Huka o ToM, 94TO ero HeyMepeHHas CTPacTh K
3aKylKaM CTaBUT IOZ YIPO3y BBIKUBAaHKME KOMIIAHUU: J€HbTU YOBIBAIOT C KaTa-
cTpoduIecKoii GBICTPOTOM, U €CIN STOT MPOIIECC HE OCTAaHOBUTH — MPUYEM KaK
MOXXHO CKOp€ee, — TO OHU HE CMOTYT BBIIIOJHATH 0073aTENbCTBA 10 KPEAUTAM.
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[Tpenocrepexenusa GUHAHCOBOTO AUPEKTOPA CTAHOBWINCH BCe pe3ue U HacTOU-
yuBee, HUK Bce 60JIbIIIe 3/IMICA ¥ HAKOHEI] 3aABIWI €My, 9TO Pa3 OH He IOAePKU-
BaeT LieJiv KOMIIAaHUH, TO JIOJKEeH YUTHU.

K uemy Bce 110, 65UT0 OUYeBHUAHO. HacTymut eHb, KOTZIa OZHOMY U3 WIEHOB
CoBeTa AUPEKTOPOB ITO3BOHII TIpe/ice/iaTeNb IPaBlIeHNA rOJI0OBHOTO OaHKa KOM-
naHuu. Bee 6bUT0 KOHYeHO. Ha ciiezyromuii ieHb 6aHKH cobupatuch odpuiiiab-
HO OOBABUTH, YTO KOMITAHUS HApYIIaeT YCIOBHUA CBOMX KPEAUTHBIX JOTOBOPOB.
CoBeT AUPEKTOPOB IpuKa3al HUKy yBOIUTH Ipe3n/ieHTa U I0Cje HECKOJbKUX
HeJZleJIb HEIIPOCTHIX ITIEPETOBOPOB C KPeAUTOpaMHU OOBABIII O GAHKPOTCTBE C IIpa-
BOM 3alIUTHI OT IIpeciefoBaHusA. Huka yBomwin, a KOMIIaHUA [0 CUX IOp 6opeTcs
3a BEDKUBaHUe.

B ToMm, 4TO IpousoLLI0, HEMaIO IIOBUHHBI CAMHU WIEHBI COBETa JAUPEKTOPOB,
KOTOpBIe MCKaIN gopmy, a He codepycarHue. COCpeJOTOUMBIINCH HA JUIHBIX Ka-
yecTBaX KaHAWZaTa, ero UHTe/UIeKTyalbHOM U O9MOLMOHAJIBHON 3peoCcTH, yMe-
HUU BJIOXHOBJIATb U MOTHUBUPOBATh APYTUX, OHU He T03a00TWINCH O TOM, YTOOBI
TyOOKO TPO30HAVPOBATh HABHIKM HUKa B NMepeno3UIMOHUPOBAHUM OHM3Heca,
€ro yMeHue pa3bupaThcs B JTIOAIX U GopMUpoBaTh 3¢ HEeKTUBHYIO YIIpaBlIeHYeC-
Kyro koMaHZy. Kak okasanoch, HuKy HeZjocTaBaso 3TUX HaBBIKOB, YTO CEPbE3HO
KOMIIPOMETHPOBAJIO ero IPodeCcCHOHANNU3M.

Koe-kT0 MOXXeT BO3pa3uTh, uTo poBaj Huka 65Ut Bcelleno ero BUHOMH. He cos-
ceM Tak. B KoHIle KoHIIOB Huk Hukoro He obManysn. OH B IIOJIHOM Mepe Ipoje-
MOHCTPHPOBAJI T€ Ka4eCTBa, KOTOPBIMU BOCXUILAINCH OKPY>Kalolyie U KOTOphIe
TOYHO COOTBETCTBOBAJIU CIIMCKY KPUTEPUEB, NPOAUKTOBAHHBIX COBETOM JAUPEK-
TOPOB XeAXaHTEDY.

£l MHOTO pa3 BCcTpeyasics C TeM, YTO JIIOAU Jelali TaKylo OMUOKY IIpU MOJ-
6ope TomI-MeHe[XMEeHTa — TeHJUPEKTOPOB KOMIIAHUH, ITIaB MoApa3/eeHNH,
PEeruoHaTbHBIX MEHEKEPOB MYJIbTUHAIIMOHATIBHEIX KOPIIOPAUH U QYHKINO-
HaJIbHBIX PyKOBOZUTENEH BhICIIEro 3BeHa, TaKuX Kak AupekTop o HVOKP wiu
copITYy, — U3 crnucka Fortune 100. PasymeeTcs, HU OJUH LIeJE€YCTPEMIEHHBIN U
YECTOTIOOUBLIN PYKOBOAUTENDb HE BCTYIIAET B HOBYIO IOJDKHOCTD C HAMEPEeHUEM
IUIOXO paboTaTh, TEM He MeHee TaKoe ciydaeTcs. Mooble JitoAu ObICTPO ydaT-
€Sl TOMY, YTO OHU JIOJIKHEI IeJIaTh, YTOOB! X 3aMETWIN U IPU3HAIU: [T0paXXaTh
OKPY2KaoOIIMX CBOUM YMOM, HAaIIOPUCTOCTBIO ¥ BHEIIHUM BHZOM. CO BpeMeHeM
OHHU ZIOBOZAT BHEIIHVE IPU3HAKHU JINAEPCTBA [0 COBEPIIEHCTBA, ¥ OKPY>KaIOIHe
OXOTHO Ha HUX IIOKyIarTcA. HeBepoATHO, HO, KOTZ|a pedb 3aXOAUT O PyKOBO/-
cTBe GM3HECOM, MBI HE pacCMaTPUBAaeM caMble BaXKHbIE BOIIPOCHI: BIaZ€e€T JIU
YeJIoBEK HEOOXOAUMBIMU HaBBIKAMU yIIpaBieHusa 6usHecoM? CrocobeH U OH
pa3BUBATh 3TU HABBIKU U HACTPOEH JIM COBEPIIEHCTBOBATh UX? 3a4aTKU JIUZEP-
CKUX Ka4eCTB MOTYT OBITh IaHBI YeJIOBEKY OT IPUPOALI, HO YKa3aHHBIM HOY-Xay
HY)KHO Y4YWTbCS, Pa3BUBATh MX U OTTAYMBATh Ha NpakTuke. [lo-HacroAmeMmy
He3aypsAHbBIE U BBICOKOI()()EKTUBHBIE PYKOBOAUTETN BOCIUTHIBAIOT cebs BCIO
’Ku3Hb. TyT He JOMKHO OBITH PAa3HOIVIACUI: PYKOBOAUTENAMH CTAaHOBITCH, a
He POXJAITCA.
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bUIN

Korza coseT AupeKTOpOB NIPUHAJ pellleHre O Ha3HayeHUY buia Ha ITOCT reHn-
PEKTOpa, KOMITaHUA IIepeXKUBajIa TPyAHbIE BpeMeHa: ITOCIeHIe IBa Toa IPUOLI-
JIV TIaZlaJiv, @ UHBECTOPHI U30aBIINCH OT akuid. COBET AUPEKTOPOB Iepebpast
MHO>XeCTBO KaHAWAATOB. BT, KOTOpOMY Ha TOT MOMEHT HCIIOJIHWIOCH 45, OKa-
3aJICcsl CaMBIM MOJIOZIBIM, HO BMECTE C TeM 06J1a/Ial CAaMbIM pa3HOOOPAa3HBIM OIThI-
ToM. OH ycIenrHo paboTas B Tpex pa3HbIX KoMInaHusax — B [lIBelinapun, Mekcuke
u CIITA — Tpex pasHbIX oTpacieil. EfuHCTBeHHOe, Yero eMy HeZlocTaBajo, TaK 3TO
3HaHUA 0a30BOY TEXHOJIOTMH, KOTOPYIO UCIOIB30BaJIA €r0 HOBAsA KOMITAHUS.

[Toxa bwin pasMBIIIAN HaZ TeM, KaK I1epelo3UllMOHMPOBAaTh BBEPEeHHBIN
eMy Ou3Hec, OH OOHApYXWI, YTO OAHO W3 TPeX NOApasieseHuli, obecreynBa-
I0lllee TPeTh T'OZOBOTO ZI0XOZA, MPUHOCUT OYeHb Majyo npubbuiu. Bosee Toro,
3TO IOZpas/iesieHre He ObLIO TECHO CBS3aHO C OCHOBHBIM OHM3HECOM KOMIAHUH.
Vi3yuuB pasindyHble PBIHOYHBIE CEIMEHTHI C TOYKU 3PEeHMA UX NOTeHIHaJbHOU
MPUOBUTBHOCTH, BT pelnTeIbHO U30aBWICA OT HEPEHTAOETHPHOTO TPOU3BO/I-
CTBa, COCPEJOTOYMJI PECypChl Ha OCTABIIUXCA PBIHOYHBIX CEIMEHTAaX U CO3JaJl
HOBOE TIOZ[pa3zieieHue, pejaramolniee HOBBIH IPOAYKT. DTO ObUIa caMast Jerkas
YacTb pabOoTHL.

OpHoBpeMeHHO bU/ul BHUMAaTEIbHO U3y4asl CUTYalllIo B OTPACIU U IIPOUCXO-
JAmve B Heit uameHeHust. OCHOBHYIO TPUObUTL KOMIIAHUY PUHOCHIN 10 KiIneH-
TOB, OCYILIECTBJLIOMINX OIePalNy 0 BceMy MHUpPY. CBOIO 6a30ByI0 TEXHOJIOTHUIO
KOMIIaHus pa3pabaTreiBasia B [epMaHUM, HO IPOAYKLINS IPOU3BOAMIACH B OCHOB-
HoM B CIITA. OgHako But 3aMeTw, 4TO IeHTp NPUHATUA PellleHUH y ero Kiu-
€HTOB IIOCTeNeHHO CMeIaeTcs B cTopony Anonuu u TaliBana. Bo3moxHO, umeeT
CMBICJI TIepeBeCTH OCHOBHYIO 4acCTb Hay4YHBIX MCCIeJOBAaHUN U NPOM3BO/CTBA B
Asuio? Ho KTo OyzeT pyKOBOAUTDb STUMU ofeparuaMu? U KaK HacyeT sI3bIKOBBIX
U KyJIBTYPHBIX 6apbepoB? U Kak Takoe pyHAaMeHTaIbHOe N3MeHeHNe CKaKeTCs
Ha KOMITaHUH? Pa3MBINIUIAA O TOM, UTO Zle1aTh, BIut 06paTii BHUMaHKe Ha YCKO-
peHME DBOJIOLUY TPOAYKTOB B OTPACIH: MEPUOZ Pa3pabOTKU HOBBIX MPOAYKTOB
CTAaHOBWJICS BCE KOPOYe, IIeHbI CHIDKAIUCh Bee ObicTpee. VIHKXeHephl U pa3paboT-
YUKW KOMIaHUH B EBpone 1 AMepuKe ObUIM TalaHTIUBEIMU U 3$GEKTUBHBIMUY,
HO TOJIy4Yad B HECKOJIBKO pa3 GOJIbIIe, YEM CIELUAIUCTBI TOTO Ke MPOQIIS B
TamiBaHe. Eciiu BT Xo4eT UMEeTh BO3MOXKHOCTh BABOE CHUXKATh LIeHBI Ha HOBBIE
NIPOZYKTHI yKe yepe3 18 MecAlleB mocje UxX BhIBeIEHUA Ha PEIHOK, €My HY>KHO CO-
KpalaTh U3ZepKKU. DTO PEIIWIO BCE: IEHTP THKECTU KOMIIAHUM JIODKEH ObLI
nepeMecTuThbcs B TaiiBaHb.

Peltenusi, KOTOpble MPHUIUIOCH MPUHATh Brly, 6pUtM HenmpocThIMU. OHU B
KOpHe MeHsUIH 6usHec. CylecTBOBaJ PUCK, YTO OHU He cpaboTaroT. OfHAKO Ipa-
BIWIBHOCTD 3THUX IIaroB BCKOPe CTasa O4eBUAHON. Ternepb KoMIaHUA Morya 6o-
Jiee arpecCUBHO KOHKYPHUPOBATS B IIeJIEBBIX CETMEHTAX, CTasa 60ee KOHKYPEHTO-
CIIOCOOGHOM C TOYKU 3peHus cebGecTOMMOCTH U CTPYKTYPHI 3aTpart, HMOBBICKIA
MOTPeOUTENBCKYIO IEHHOCTh CBOMX IIPOAYKTOB U CTAOWIBHO YBETUIUBAJIA JOJIIO
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PBIHKA ¥ IPUOBUTL. YBEpeHHOCTh Buia B COGCTBEHHBIX pellleHusaX He Oblia 6pa-
BaZIOli — OHA IMPOMCTEKAJA U3 €r0 OIIBbITA B MEPENO3UITMOHUPOBAHUM OHM3Heca,
HalleJIEeHHOT'0 Ha POCT MPpUOBLTH. HeMastyto posib B 3TOM IIPOIIECCE CHITPAIU U JINY-
Hble KayecTBa Bujuta: oH yMes CIyIiaTh JIOAeN, He JIEHWICSI AyMaTh, COOHUpAaTh,
M3y4yaTh U aHAIU3UPOBaATh MHGOPMAIIHIO U OBLT YBEPEH, UTO, 3a/laBast IIPABUIb-
HbIe BOIIPOCHI, HEIIpeMEeHHO MTOIyYUT NIpaBUIbHBIE OTBETHL.

OH TakKe ymes pa3bupaThbes B IoAAx. Korza Buut mpuiiies1 B KOMIIaHUIO, OHA
yke ObUTa MYJIBTUHAIMOHAIBHOH. OH TUIOXO 3HAJI CBOMX NOAYUHEHHBIX, HO CMOT'
OBICTPO MOHATH, KTO U3 HUX CMOXXET CIIPABUTHCA C TIEPeIUCIOKaIer KOMITAaHUH B
A3u110, KTO CyMeeT COKPATUTh MPOJOJIKUTENBHOCTD ITUKJIOB, @ KTO — YMEHBIITUTD
TIPOU3BOACTBEHHbBIE U3/IEPKKU.

HasHayuB OTBETCTBEHHBIX 3a peaju3alliio U3MeHeHUM, Bl gomkeH ObUT
CKOOPJAUHUPOBATh UX PabOTY: OHU JAOKHBI ObUIM pab0TaTh KaK eMHasA KOMaH/a,
HECMOTPS Ha Pa3/JU4UsA B SA3BIKE, KYJIbTYPE, TEPPUTOPUAIBHYIO PAa300IIEeHHOCTD.
C 2TOM 1IeJIbI0 OH BBEJ eXXeHezeTbHble TeehOHHbIE KOHDEPEHIINH U eXKeMeCTU-
Hble cOOpaHuA. DTO TO3BOJISUIO BTy peryisipHo cobupaTh BCeX BOBIEUEHHBIX
COTPYAHUKOB, YTOOHI pelllaTh TEKYIIKE TPo6IeMbl, HCKaTh KOMIIPOMMCCHI, Ha3Ha-
YaTh OTBETCTBEHHBIX Y KOHTPOJINUPOBATh Pe3yIbTaThl.

Ho mraBHBIM TajaHTOM bruta 6bUI0 yMeHUe BUAETh BHEIIHUE W3MEHEHUs
PBbIHKA, KOTOPBIe TpeOOBAIM OT KOMITAHUU COKPATUTh MPOAOKUTENBHOCTD ITUK-
JIOB pa3pabOTKU MPOJAYKTOB ¥ BOBPEMs pearnupoBaTh, YTOOBI MOMyYaTh MPUOBLTH
Jake mpu ycyioBuU 50%-HOTO CHIDKEHUA IleH Ha HOBble IIPOAYKTHI yepe3 18 me-
caneB. CocpeZloTOYMBIINCH Ha JOCTM)KEHUM 3TUX Iesei, BUuT cymen CcToib yc-
TIEIITHO MEPETNO3UIIMOHUPOBATh KOMIIAHUIO, YTO €€ MPUOBUIN Hauaau OBICTPO yBe-
JIMYUBATBCA, a KypC akIuil mpogoinkai pactu gaxe B 2001 u 2002 rr., Korza Bed
OTpacyb epexuBaa craz,.

Bca pasnuna mexzay Hukom 1 bBrtoMm cBoguTCA K O4HOMY: BUUT TOUHO 3HAJI,
uTo fenan, a Huk — HeT. CoBpeMeHHas Z1eJioBasi Cpe/ia C ee MOJTHUEHOCHBIMU W3-
MeHEeHUsIMHU ¥ TIPO3PavyHOCThIO TOpasao GrICTpee, UeM paHee, pazobavaeT Heco-
CTOAITeNIbHOCTh pyKoBoAuTeel. Ho 1 BpeZi, KOTOpBIe Te yclieBaloT HAaHEeCTH 3a 3TO
BpeMs, MOXKeT OBITh OIPOMHBIM. YIIyIlleHHas: BO3MOKHOCTh WM He3aMedeHHast
yTpo3a co CTOPOHBI KOHKYPEHTOB MOTYT YHUUTOXXUTh KOMIIAaHUIO TOYHO TaK e,
KakK OINMMOKMU B OIlEHKe JIFoled ¥ BO3MOXKHOCTEM OpTaHU3aI[iU WM B TOCTAHOB-
Ke LeJeH.

YcnelrHble pyKOBOAUTENU IieJieHAINIpaBAeHHO OBJAJAeBAlOT HaBbIKAMHU YII-
paBJeHUsA U MIOCTOSHHO COBEPIIEHCTBYIOT UX. MacTepcTBO MPUXOAUT C OIIBITOM.
Be3 TpeHUPOBOK Jjake 0OYeHb OapeHHBIN OT MPUPOALI YeJIOBEK HUKOT/A He 100b-
eTcs B CIIOPTE TaKUX JKe pe3y/IbTaToB, Kak TOT, KTO YIIOPHO TpeHHupoBascs. Tak uTo
DPYKOBOZMTENSAM, KOTOPBIEe TTpeHebperatoT oTpaboTKOM yKa3aHHBIX HABBIKOB, HE
CTOUT PACCUMTHIBATH HA yCIleX. DTUM HOY-Xay He y4JarT B IIIKOJIe, U OBJIa/IeTh UMY He
Tak mpocTo. Ho co BpemeHeM, 61arozapst Balliei HACTOHYMBOCTH, BBl CTAHETE UX
HCTI0JIb30BaTh aBTOMAaTUYECKH, a Ballle ZIeJIOBOe YyThe CYI[eCTBEHHO YIYUIITUTC.
VIMEHHO TaK CIelMaINCT IIpeBpalaeTcs B mpodeccroHana: Kakoi Obl CI0KHOM
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Y HE3HAKOMOM HM 6bUIa CUTyal[usd, OH 3HaeT, KaK, KOrZia U B KaKOH KOMOUHAIINK
MPUMEHUTD HYXXKHbIe HaBBIKW, — TOYHO TaK ke, Kak Maiiksi /DKopAaH 3Hall, re
BCTaTh Ha 6acKkeTOOJNbHOM TUTOIAAKe, a ToNbPucT Tatirep Byas — pasMaxHyThbCA,
9TOOBI TIONACTD B JIYHKY Ha JIFOOOM IIOJIE.

COEAWHAEM HOY-XAY U JINYHOCTb

CIopsl 0 TOM, POXK/JAIOTCS JIUAePaMU WIN CTAHOBSTCSA, BEAYTCA ¢ He3amaMATHbIX
BpeMeH. JIMYHO s TBepAO YOeXKZeH, YTO JUAepaMH CTAaHOBATCSI. MOXXHO OBITH
Ype3BbIYAaHO XapU3MaTUYHOU JMYHOCThIO — Kak HUK, — HO, KaK TTOKa3bIBaeT
OTIBIT, 6€3 OTIOPHI Ha TEXHOJIOTHIO Ha BEPINUHE ZI0JIT0 He TpoepKaThes. Eciu ke
BBl XOTUTE OBITH U OCTABATbCS PYKOBOAUTENEM, BaM HYKHO Pa3BUBATh BHIIIIE-
MepevyrcIeHHble HaBbhIKY TIPU TIOMOIIY Bce 6osiee CIOXKHBIX 3aiad, KOTOphIE pa-
30BBIOT BalllM CIIOCOOHOCTH U MO3BOJIAT MOHATH, KAKHME CBOUCTBA JIMYHOCTH BaM
ITOMOTAIOT, @ OT KAKUX CTOUT U30aBUTHCA.

[To3BosbTE paccKkasaTh BaM HUCTOPHUIO JIU3, HbIHE TOT-MeHe/Kepa KOMITaHUH!
u3 crucka Fortune 500. B Hauase cBoel Kapbephl OHa paboTajna B HEGOJBIION
¢dupme, rze oTBeyasa 3a MPOAYKTOBYIO JIMHUIO U OTYUTHIBAIACh HEMTOCPEACTBEH-
HO IlepeJ TeHAupeKTopoM. Bocc ObUT TOpakeH ee yMeHHEM paboTaTh ¢ HUbpaMu,
a Tak)ke IUarHOCTUYEeCKMMU U aHAIMTUYEeCKUMU HaBbIKaMu. Ho BOT ¢ ymeHueM
MTO3UIIMOHUPOBAaTh OM3HEC U BBIABIATH TEHAEHIIMY BO BHEITHEM OKDYKEHHU Yy
JIu3 6BUTH TIPOGIEMBI, TIOTOMY YTO OHA He ropeJa jKeJaHueM ObIaThCs ¢ oTpe-
6uTtensamu. ITocie TOro Kak 60cc 3aCTaBWI €€ BCTPETUTHCS C HECKOTBKUMU KOP-
MMOPaTUBHBIMU KJIHeHTaMu, JIN3 cyMmesa TOHATh MPUYMHY CBOUX MPOOGJIEM: OHA
HCIIBIThIBa/Ia HEOCO3HAHHBIM, HO BITOJIHE peabHBIN CTpax, 4To JIOAU OyAyT Hera-
TUBHO pearupoBaTh HA ee MOJIOZIOCTh U OTHOCUTEIbHYIO HEOIIBITHOCTD WU 33/a-
BaThb BOIIPOCHI, HA KOTOPbIE OHA HE CyMeeT OTBETUTb.

JIu3 6bUTa OYeHb YeCTOTI0OHUBOM, MMOPOU JjaKe CIUIIKOM, U B IIOTOHE 3a pe-
3y/IbTaTaMU 3a4acTyIo Ziejiajia CKOpOTaJUTelbHbIe BRIBO/BL. EC/TU MOAYMHEHHBIT
He CIIpaBJIUICA ¢ paboToH, OHA GbUIA TOTOBA €r0 YBOJIUTh. Takas MOJTUTUKA CO3-
Janga atMocdepy cTpaxa, 3aTpyAHIBIIYIO 00MeH wWHbopMalnuei, B 4aCTHOCTU
coobIleHre II0XUX HOBOCTeH. Bocc JIu3, BBICTYIIask B POJU HACTAaBHUKA, YIUII
€e WCKaTh MOAJUHHBIE UCTOYHUKH TTPOOJIEM C IIOMOIITBIO CIEAYIONTHUX BOTIPOCOB:
Kakue GpaKTOpHI JIeXKaT B OCHOBE IJIOXOT'O UCIOMHEHUSA? JIeMCTBUTENbHO U BU-
HOBAT COTPYAHUK WUJIU K€ IMPOCTO U3MEHWIach CUTyalluA Ha phIHKe? BO3MOXXHO,
3TOT YeJIOBEK HAaXOAUTCS He Ha CBOEM MeCTe U ero TaJaHTaM MOXKHO HaWTH JIyd-
Ilee MpUMeHeHUe B paMKaX KOMIIaHUM ?

Bpewms ot BpeMeHU JIU3 IPUXOAMIOCH 3aHUMAaThCS TIEPETIO3UIIMOHNPOBAHUEM,
U, KOT/la OHa OWIach HaZl 9TOU CJIOXKHOM /1S Hee 3a/lauell, ee MbIIIUIEHHE PACITUPS-
Jiock. [TocTeneHHO OHA HAYYWIaCh BUZIETH MTOTHYIO KaPTHUHY Pa3BUTHS BBEPEHHOM
el MPOAYKTOBOM JIMHUY U YE€TKO BBIABJIATH TEHAEHIIUYU BO BHEITHEM OKPY)KEHUH.
C Ka)KJbIM HOBBLIM YCIIEXOM €€ YBEPEHHOCTD B cebe pocia.
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U cerozHa, nocje TOro Kak OHa CMeHWIa HeCKOJIbKO OTBETCTBEHHBIX U He-
MIPOCTHIX IOJKHOCTEN B IpyTroi, 60siee KPyITHOW KOMITAaHUU, B KOTOPOU mpopabo-
Tasa 10 seT, JIu3 Bo3miaBiAeT KpPyIHOe Tofpas/ieieHre B KOMIIAHUM U3 CIIHMCKa
Fortune 500. TIpepIiAyIIuii OIBIT TOMOT €l He TOJBKO IPUOOPECTH U yCOBED-
IIIEHCTBOBATh HEOOXOAUMbIE HABBIKY, HO U COBJIAZIaTh C YePTaMU XapaKTepa, Ipe-
MATCTBYIOIINMHU €€ POCTy KaK PYKOBOAUTEJIA.

Tenepb oHa He 6GOUTCA 3aZaBaTh KaBEP3HbIE BOIIPOCH CBOUM ITOYMHEHHBIM,
KOTOpBIE TOJBKO yJaTcs pemiaTsh mpobsieMsl. Ee ymMeHre U rOTOBHOCTh BHUKATh
B [leTayId IIOMOTAIOT el JIydllle IIOHUMAaTh OU3HeC U CTaBUTh Hy)KHBIe Ienu. OHa
BecbMa IIPOHUIIATe/bHA B OTHOIIEHUM JTUYHBIX KauecTB APYTUX JIoJieli: TOTOBBI
JIU OHU TIOMTH Ha PHUCK, YTOOBI BOCIIONB30BATHCS BHE3AITHO OTKPBIBIIEHCA BO3-
MO>KHOCTBIO /IJIST POCTa; HACKOJIBKO XOPOIIIO BUZAT MPOGIEMBI; BU/AT JI OHU BO3-
MOXXHOCTH JIJIsI TIePETIO3UIMOHUPOBaHMS OM3Heca; PEeIIOYUTAIOT JIM HACTYIaTh
WU OOOPOHATHCA. ..

Kak Bce ycrmemnnele pyKOBOAWUTeNM, JIU3 IIOCTOAHHO YyYWUTCA, XOPOILIO 3HAeT
CBOU CHJIbHBIE U CIabble CTOPOHBI U OXOTHO aHAIU3UPYeT CBOU OIBIT ¥ HabIoze-
Hus. Ee ymMeHue pa3buparThcs B JTIOSIX, HABBIKY B TO3ULIMOHUPOBAaHUY OH3Heca U
IIOCTAHOBKe IeJIeli BCe 3TH oAbl YIyUIIaJiCh U B KOHIIe KOHIIOB CO3/IaJIi OCHOBY
JUI TOTO, YTOOBI OHA B Oy/ylleM CTajla YCIIEIHBIM reHIUPEKTOPOM.

CyILIecTBYIOT JECATKU KaueCTB U 4YepT XapaKTepa, CIIOCOOHBIX IOBIUATH HA
Balll ycrex Kak pykoBoguTesnd. OZHAKO MOM HCCIe[OBaHUA IIOKa3bIBAIOT, YTO
HEKOTOpBIe U3 HUX OKA3BIBAIOT ONpeZesAlollee BAUIHUE HA TO, HACKOIBKO 3¢-
bEKTUBHO PYKOBOAUTENU OBJIa/IeBAIOT YKa3aHHBIMU HOY-Xay. BOT aTU KavecTBa:
YecTonto6ue, SHEPTUIHOCTH U YIIOPCTBO, YBEPEHHOCTD B cebe, OTKPHITOCTD, TIpar-
MaTHu3M U HEeyTOJIUMOe JKeJlJaHUe YIUThCA.

[TpoABaAOTCA 3TH KadecTBa [10-pasHOMY. Bbl KOpnuTe HaJ pelieHUAMU B
OZVHOYKY WJIU IIpUBJIeKaeTe KOHCYJIbTaHTOB? MoskeTe iU BBl U3MEHUTDH CBOE
MHeHUe TI0Z BAUSHUEM [PYTUX JIOJel, HaIpUMep B cBeTe 6ojee TiryboKoro
aHaiM3a, IpoBeJleHHOr0 BallMM NOAYMHEHHBIM? BBl OCTOPOXXHBIM 4eJoBeK,
CTPEMANUICA TIOTYYUTh KaK MOXKHO OOJIbIle JaHHBIX, IPEXK/Ae YeM MPUHATH
pellleHre, UIX BBl UMIIYJIbCUBHBL U CKJIOHHBI IPUHHUMATh IIOCIELIHbIE pelle-
HUA, ONUpasAch HAa MHTyuuuio? CYrWTaeTe JU BBl HEOOXOAUMMBIM HPAaBUThHCSA
okpyxarmum? Ilcuxosorundyeckrue 0COOEHHOCTU ONpeJesAioT Ball CTHJIb
PYKOBOZCTBA: HaBA3bIBaeTe JU BBl CBOIO BOJIO OpraHH3alUy WM UIIETe
KOHCTPYKTHUBHBIM KOHCEHCYyC, HaCTpaWBalOUIMi BceX B KOMIAHUHM Ha JOCTH-
JKeHUe OOIUX 1jesel.

YecTomrobue. JKenaHue czenarh 4To- MO0 3HAUNMOE U 3aCTy’KUBarollee BHU-
MaHUA 3acTaBjAeT PyKOBOZUTeNel KOMIIAHUM B IIOJHOM Mepe pealn30BbIBATh
CBOH MmoTeHIMal. Jujepy Heob6xXoAuMa 310pOBast 103a YECTOM00HsI, YTOOBI MMO/-
TaJKUBaTh BIepes cebsa u Apyrux. Ho yectomobue MOXET U ocIenuThb. Tak mpo-
HCXOZIUT, KOTZa PYKOBOAUTENH Aeal0T KPYIHbIE, HO He HYXXHBIE ¢ GUHAHCOBOM
TOYKU 3PEHUSA IPUOOPETEHNUSA, CTABAT TPOMKIUE, HO HepeasbHbIE LU Win 6epyT-
cs 3a 6ostbIlee YHCIIO 33/]a4, YeM MOTYT OCHIIUTD.
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DHEepPruYHOCTh U YIOPCTBO. Y HEKOTOPHIX PYKOBOJUTENEN €CTh BHYTPEHHHUIM
JIBUTATeNb, KOTOPHIN 3aCTaB/seT UX AOOUPATHCA [0 CYyTH MPOOJIEM U HAaXOAUTh
Hy>KHBIe pemleHys. OHU UITYT TOYHbIE OTBETHI M He CAI0TCS, IOKA UX He IoTyvar.
VIx HeyTOMUMasl SHEPTHUS 3apasuTenbHa. Takue JIIOAU HACTOUIMBO MIPUBUBAIOT
CBOIO CHCTeMY IleHHOCTeH Bcel opraHusanyy. OHH YIIOPHO HIIYT HEJOCTAIOLIYIO
nHOPMAIIUIO U HEYCTAaHHO TeHEePUPYIOT U TECTUPYIOT HOBble MOZeTU Ou3Heca,
MOKa He HaWZyT To, 4To OyzeT paboTaTth. HO y SHEPIrMYHOCTH U YIIOPCTBA €CTh U
obpaTHasi CTOpPOHA: MOPOM 3TU CBOMCTBA XapaKTepa 3aCTaBJISIOT PYKOBOJUTEIS
YIPSIMO MPUEPKUBATHCS TIaHa, KOTOPBIL TlepecTas ObITh MTePCIIEKTUBHBIM.

YBepeHHOCTH B cebe. JIujep J0DKeH YMETh IPUCTYIINBATHCA K CBOEMY BHYT-
PEHHEMY I'OJIOCY U BBIZIEPKUBATD T€ HEITPOCTHIE MOMEHTBI, KOT/Ia OT HET'O 3aBUCUT
MPUHSATHE BaXKHBIX peliieHuit. OH ZI0/KeH ObITh TOTOB BHICKA3aTh CBOIO TOYKY 3pe-
HUA U PELIUTETbHO JeHCTBOBATh, OCO3HABAs MOCJAE/CTBUSA CBOMX PELIeHUN. JTO
He 3HaYUT, YTO OH /IOJDKEH /IeHICTBOBATH XKECTKO: 51 TOBOPIO, CKOpee, 0 HATUIUK
TBEPJOr0 BHYTPEHHETO si[pa — O TOM, YTO Ha3BIBAIOT CHIIOH Ayxa. Kporomiuecs B
yOuHE AYIIN CTPaXy U HEYBEPEHHOCTD CTOJIb JKE Pa3PYIIUTENbHBI /s OBIa/le-
HUA HOY-Xay, KaK HapIMICCU3M U 3aHOCYUBOCTb.

HekoTOpble PyKOBOJUTENU UCIIBITHIBAIOT CHIBHYIO NOMpPe6HOCMb HPABUMb-
csi OKpyXaroIuM. [103TOMy OHU CTPEMATCS OBITh TAKTUYHBIMU U HE MOJHU-
MaTh OCTPHIX BOIPOCOB. OCOOGEHHO TPYAHO TAKUM PYKOBOAUTENSAM YBOJbHATD
JIOSUTBHBIX COTPYAHUKOB. B pesysnbraTe HEPEJKO UX COOCTBEHHBIN KapbepHBIN
POCT 3aMe/JIsieTCsi, IOTOMY YTO OHU MPOJBUTAIOT HE TeX JIIoJel, TePIAT ILI0-
XUX pabOTHUKOB U TMO3BOJISIOT A€TPaINPOBATh COLIMATBHOM CHCTEME.

OueHb pacnpocTpaHeH U cmpax omeemHuoll peakyuu. Takue PyKOBOAUTETH
CTapaTeJbHO N30eraroT KOHGIMKTOB, UM TPYZAHO FOBOPUTS JIIOZAM IIPaB/Y B IIaza
WIY OCIIapUBAaTh YyXKYIO TOUKY 3peHuss. OHU BO3AEPKUBAIOTCA OT MPeAOCTaBIIe-
HUS YeCTHOM 06PaTHOM CBA3M WX IPUBJIEKAIOT /JIS1 3TOTO TPETHIO CTOPOHY.

Jluzepel, OosIIeECs MTOTEPIIETh Heyoauy, 9acTO OBIBAIOT HEPEIIUTETbHEIMU U
IPEATIOYUTAIOT cUdemsb 8 000poHe, YIIycKas OlaronpUATHBIE JeJIOBBIE BO3MOX-
HocTu. OHU 6OSATCS CTABUTD 1I€JTH, COMHEBAIOTCS B UICTUHHOCTH U3MEHEHUH, TIPO-
HCXOZSIINX BO BHEIIHEN Cpe/ie, U BCAYECKU MEJIAT (M ONa3JbIBalOT) C HEPENO3HU-
IIMOHUPOBaHUEM OU3Heca.

Ka/p1ii pyKOBOAUTEH JOKEH BPEMS OT BPEMEHHU MTPUMEHATH BJIACTh —
KOT/la CTaBUT I[eJIU, PACIpe/essieT PeCyPCh, BBIOUPAET WU IIPOJBUTAET JIFO-
Jiel, olpeziessdeT BO3HATPAXKAEHUE UM [epeHalpaBadeT JUajlor B HYKHOe
pycio. Bosich Heyauyu WM OTBETHOMN peaKIlUM, HeyBepeHHbIe B cebe pyKo-
BOZIMITENN CTECHAIOTCA Z€MOHCTPHUPOBATh CBOIO BJIACTD, OJHAKO HEIIPUMEHe-
HUe BJIACTH, KOI/Ia TOTO TPeOYIT 0OCTOSATENbCTBA, CEPbE3HO MOAPBIBAET UX
penyTtauuio. Hanpumep, HeClIoCOGHOCTb MOCTABUTh HAa MECTO 3apBaBILIETOCS
MOJYMHEHHOTO POHAET aBTOPUTET JIU/JEPa B IM1azaxX okpyxkatomux. C Apyroi
CTODOHBI, CKJIOHHBIE K CaMOYBEPEHHOCTH MeHe/)Kepbl 4acTO 3JI0yIOoTpeO-
JIIOT COOCTBEHHOI BJIACThIO, IPUMEHAS ee HEPA3yMHO U BOIPEKU HHTeEpe-
caM OpraHM3aluu.
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OTKpPBITOCTB. [OTOBHOCTb MEHATH CBOE MHEHUE B cllydae HeoOXOANUMOCTHU U
OTKPBITO JIe/INThCA WAEeAMHU ylydlllaeT HaBbIKU yIIpaBieHudA. Takue pyKoBOJUTe-
JIV CTPEeMATCSA BBICJIYIIATh CaMble pa3Hble MHEHUS, YTOOBI OTYYNUTh KaK MOXHO
60Jee MOTHYIO KAPTUHY U YIeCTb KaK MOXXHO OosibIiie GpakToOpoB. VIX OTKPBITOCTh
MIPOIUTHIBAET BCIO COLMAIBHYIO CUCTEMY KOMITAHUHM, CIIOCOOCTBYS OTKPOBEHHO-
My ¥ cBOGOZHOMY 061eHII0. PyKOBOAUTENN, KOTOPHIM CBOMCTBEHHA TICUXOJIOTH-
YyecKast 3aKpbITOCTb, 3aMKHYTOCTh, O0ATCA BEIHOCUTD Ha 0OCYK/I€EHUE CBOU UJIEH,
YacTO MacCKUpys CTpax IIoJ Mackoil KOHuAeHIambHOCTH. OHU CO3HATeIbHO
JVICTAHIIUPYIOT cebs OT HENOCPeJCTBEHHBIX IOAYMHEHHBIX, IOITOMY HEKOMY
KPUTUYECKU OLIEHUTh UX UZAEU WIN COOOIINTh NHOOPMAIINIO, TPOTUBOPEYALITYIO
Ux ybexxieHusAM. B coBpeMeHHOM /IeJIOBOM OKPYKEHUU TaKas 3aKPbITOCTh CHJIb-
HO YCJIOXKHSET TepPero3nuI[MOHUPOBaHNe GU3Heca, MOCKOIbKY PYKOBOJUTENIO He
XBaTaeT 3HAHMUA Bced KapTHUHBI — TOYeK 3PEeHUA COTPYAHUKOB Pas3HBIX IIOJpas-
JleJIeHNH, CIIeINaICTOB PA3INYHbIX chep AeATeNTbHOCTH U JIFoel, IIpUHA/Iexa-
IIUX K Pa3HbIM KY/IbTypaM.

ITparmaTuam — 3TO 30JI0Tasd cepefrHa MeXAy ONTHMH3MOM U IIeCCHMU3-
MoM. CTemneHb Ballleil CKJIOHHOCTH K TOMY WIH JPyroMy OYeHb CHJIBHO BIMSAET
Ha TO, KaK BbI UCIIOJIb3yeTe HAaBBIKK PYKOBOAUTeNA. ONTUMU3M, K IIPUMEPY, MO-
KET TIOATOJIKHYTh Bac K IIOCTAHOBKE aMOUIMO3HBIX IieJIel, KOTOPbIE IIPEBHIIIAIOT
BO3MO)XHOCTH Ballleli KOMIIAaHUY, WIN CKOMIIPOMETHPOBATh BaIlly CIIOCOOHOCTH
pas3buparbcs B mogax: «/la, ero caMOMHEHVe He 3HaeT TPaHUll, HO s Haydy ero
paboraTth B KOMaH/ie». [1eCCHMUCTEI, HATIPOTUB, He JKeTaloT CJBIIIATh 06 aMOu-
IIMO3HBIX IUVIaHAX Y CMeJIbIX UHUIIMATUBAX, HY a €CJIM BCe-TaKU PellaloTcs BBICTY-
IIaTh, CTAPAIOTCS HAMTU B HUX XOTh KaKWe-TO U3bSIHBI U PUCKU. YTO ke 710 b1aro-
IIPUATHBIX [IeJIOBBIX BO3MOXKHOCTEM, TO OHU Yallle BCero Ux yIyckaror. [IparmaTuk
OTKPHIT KO BCEMY, UTO IIpeAjaraeT eMy AelcTBUTeNbHOCTb. OH X04eT [oIy4yaTh
MIOJTHYI0 MHGOPMALINIO, KOTOPYIO MOXKHO 06[yMaTh, OIEHUTD, IIPOAaHATN3NPOBATh
U [IPOTECTUPOBATD, MIPEXK/E YeM C/IeIaTh CIeAyIoInii mar. OH OXOTHO 00IIaeTcs ¢
MOTPe6GUTENAMU, TIEPCOHAIIOM U TIOCTABIIUKaMU, coOupas MHGOPMAaIIUIO.

Kenanme yuntbcsa. HaBBIKM PYKOBOAUTENS OTTAYMBAIOTCA Garogaps Mpu-
MEHEHHIO UX B Pa3JWYHBIX CUTYallUAX C Pa3HbIM YPOBHEM CJIOXKHOCTHU, IIO3TOMY
HaJIM4Me KeJIAHUs YIUTHCA U NIPUOOPETATh HOBBIM OIBIT 0COOEHHO BAXKHO IS
nmuzepa. PykoBozuTe Iy, KOTOPBIE OXOTHO OepyTCs 3a HOBbIE 33/1a4H, OBJIaZIEBAIOT
3HAHUAMU TOPA3Z0 OBICTPee OCTATbHBIX.

Ko BceMy BhIllleCKa3aHHOMY 51 MOTY ZI0OaBUTB JIUIIb TO, YTO TUYHBIE KAUeCTBa
BJIMSAIOT HA pacCMaTpUBaeMble HABBIKU — B JIYYIIYIO WIM XYZUIYI0 CTOPOHY, —
Y 9TO U3OBITOK KaKOro-Tubo KauecTBa, KaK MPaBIIO, IPEeBpAIaeTcs B HEJOCTa-
TOK. UYpe3aMepHasi yBepEHHOCTb B cebe B COUeTaHUU C U30BITOYHON SHEPTUYHOCTHIO
MOJKET MPUBECTU K CAMOBIIIOOIEHHOMY TIOBEAEHUIO, U3JHUIITHEN COPEBHOBATEb-
HOCTHU U HEZIOBEPUIO K ApyTUM. JJo6aBbTe CIofia ICUXOJIOTUYECKYIO 3aKPBITOCTD U
CBEPXOIMTUMU3M, U BBl HAITPOYb JIUIINTE CBOUX IIOAYMHEHHBIX XKeJIaHUA COOOIIaTh
BaM IIOXUE HOBOCTH WU NPEAYIPEXIATh O HEBBITIOJIHUMOCTH BAIIIHX IUIAHOB.
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Pasymeercs1, OBlaJieHUE STUMU HaBbIKAMU TpPeOyeT OIpeJeleHHOrO IOAXOAA.
Jlydiie pyKOBOAUTEH 001aJat0T 0COOBIMU KOTHUTUBHBIMU CITOCOOHOCTSMM, OXBa-
TBHIBAIOLIMMU BECh IMANIa30H MBIILIIEHHS — OT KOHIIEITYaIBHOTO /[0 TIPE/IETbHO KOH-
KPETHOTO ypOBHsL. JIJiff HUX XapaKTepHa IUPOTa BOCIPUATUSA, U OHU BETUKOJIEITHO
BIaeloT pedpeliMUHTOM POGJIEM U CUTYALIUH, TIOCKOJIBKY MOTYT B3IVIAHYTh HA HUX
TIOZl CAMBIMU Pa3HBIMU YIJIAMH.

CriocoOHOCTb YBUZIETH CUTYAIUIO OJHOBPEMEHHO C 3200/Ia4HBIX BBICOT U C YPOB-
Hf «3€MJIN» — Ba)KHBIN (akTop ycrexa. B Havase Kapbepbl BaM 4acTO IPUXO/H-
JIOCh «T1aYKaTh PYKU», U3y4ast CUTYaIHIO B TOAPOOHOCTSAX. [10 Mepe BOCXOXKIEHNUS
10 KapbhePHO#1 JIECTHUIIE HAJIO VAETATh 6OJIbIille BHUMAHUS 00IIel KapTUHE U IJI0-
6anbHBIM KOHIlenuusAM. Ho Kak pyKOBOAUTENDb BBl OyzeTe ropaszno addeKTrBHeE,
€CJIU TIPYU YMEHUU MBICTIUTD CTPATETMYECKH COXPAHUTE CIIOCOOHOCTD YTy OIAThCS
B Zetany. Takue pyKOBOAUTENH, 33/1aBast BOIPOCHI, JOKAIBIBAIOTCSA 0 MCTUHHBIX
MIPUYYH SIBJEHUH U pa3bUparoTCs B CAMBIX CJIOKHBIX CUTyalUAX. MHOTHe JHAEPhI
JIFOOSIT CTPOUTH TPAHAMO3HbIE IUIAHBI, HE [yMasi O TOM, KaK OHU Gy/IyT BOIUIOIIATHCS
B YKU3Hb U TIPUHECYT JIK MPUOBLIb. BOIIPOCH, KOTOPhIE OHU 33/]A10T, KaK MPAaBUJIO,
ob1ire U paciuibIBYaTHIe. JIpyTHe TaK COCPEAOTOUEHBI Ha A€TAJIAX, UTO 33 I€PEBHIMU
He BUIAT Jieca. U Ta U pyras KpaltHOCTh MOXKET OBITh IYOUTENbHOM /jist 613Heca.

[ITupoKHii KOTHUTUBHBIH AWana30H O3BOJISAET BOCIIPUHUMATD OOJIBIINI 00b-
eM uHGOPMAaLIUY U BUJETH BELH B 60Jiee MIMPOKOM KOHTEKCTE, IOMOTAET Haxo-
JIVITH B3aNMOCBSI3U U pa3bUpaThCcs B 3allyTaHHBIX cuTyanuax. OH yrydiIaeT Barry
CIIOCOOHOCTD BBIABJATH OIarOMpUsTHBIE TEHAEHIIMY 33 MpeJeaMu OTPaciy, a
TaKKe pacCMaTpUBaTh CBOM OM3HEC U €r0 COIMAIBHYIO CUCTEMY UeJI0CMHO, a He
KaK Habop OTAeTbHBIX GYHKINH, TOApa3AeeHUi U COTPYAHUKOB.

PedpeliMUHT yJIy4IlaeT yKa3aHHbIE HaBBIKH, IIOCKOJIBbKY [TO3BOJISAET MOTYyIUTh
6osiee TIOJHOE TPEZCTaBlIeHUE O TMpobieMe, YeTOBEKE WIH SBIEHUU U YBUJETD
aJbTepHaTUBBL. Biarogaps pedpeiiMUHTY BBl MOXKETE MMO-HOBOMY B3IVIAHYTH Ha
mpobieMy U HalTH HelrabJIOHHOE pellleHre: HAPUMep, MPEBPATUTH MPOGIEM-
HOTO pabOTHUKA B IPEBOCXOAHOTO COTPYAHUKA, TIEPEBE/S Ha IPYTYIO JOKHOCTD,
60Jiee COOTBETCTBYIOIYIO €r0 TajaHTaM. PeppelMUHT MOMOXXET BaM IIOHSATH,
KaK BOCIPHWHMMAET Balll OM3HeC IiesieBas ayJUuTOpHs, U NIPeAyrajaTh PeaKIHio
YOJLI-CTPUT Ha Balll BEIOOD IeTei.

Ho camoe m1aBHOe, KOHEYHO JKe, 3TO 0CO3HATh, KaKUE JIUIHbIE Ka4eCcTBa Me-
IIAI0T BaAM TOYHO ¥ OObEKTUBHO BOCIIPUHUMATE PEATHHOCTD, I€TaTh IIPABUIbHbIE
BBIBOZIBI ¥ IPUHUMATH 3P PEeKTUBHEIE [IEIOBBIE PELIEeHNs. YCTpaHEHNE ITUX IIpe-
MATCTBUH U paclIvpeHne KOTHUTUBHOTO ANaria3oHa — BayKHEUIITNeE YCIOBUA IS
OBJIAZIEHUS HOY-Xay.

WCTOKU MOEN TEXHOJIOrMK

CBOI1 epBHIH ZIEIOBOM OIIBIT 51 TPHUOOPET B HAIlleM CeMEeHHOM 06YBHOM Maras3uH-
yuke B MIHAMU. ViIMeHHO ToTZA A cHOPMYIUPOBAJ KJIFOUEBbIe HABBIKU YCIEIITHOT'O
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BeZleHus1 On3Heca. CaMblii Ba)KHBIN YPOK 3aKJII0YaJICA B TOM, YTO, ECJIH IO/ KOHEI]
pabodero AHA B Kacce HET ZieHeT, Ha cToJie He OyZieT ezibl. IIoCTOsTHHOe BHUMaHUe
K BOIIPOCY IOJIy4€eHUs OX0/a 3aCTaBJISAET )KUBO UHTEPECOBATHCA TEM, UTO IIOKY-
MAIOT KJIUEHTHI, [I0YeMY OHHU IIPEeAIOYUTAIOT TOKYTaTh ¥ BaC U UTO ZeaTh, KOraa
TOBap He IMpoZaeTca. DTO CTaIO YaCThIO MOeH 1elI0BOI XBAaTKHU, ALPOM MOero 00-
pasa MBIIUIEHU U CIT0co6a TIPUHATHS PEIeHUH.

[TosmyuuB B VIHAWY JMIUIOM WH)XXEHEpPA, s OTHPABWICA B IOMCKaX pPabOTHI B
Ascrpanuro. Kak-To, 6yzy4du elre MIAZJIINM HHXEHEPOM-KOHCTPYKTOPOM OZHOMN
13 KPYIMHENUIITUX aBCTPAIUHCKUX KOMIIAHUH, s CIY4aliHO CTOJIKHYJICA B KOPU/O-
Pe C PYKOBOAUTEJIEM OT/eIa 0 UCCIEA0BAHUAM U pa3paboTKaM U 3aJal eMy Ka-
KOM-TO HauBHBIHM Bonpoc. OH OKa3ascs CTONMb J00e3€eH, YTO NOAPOOHO OTBETUI
Ha HEro 4 C 3TOTO BPeMEHU B TeUeHHe MOCIeAYIOUINX YeThIpeX JIeT IeApo yie-
JIJT MHE TIO YeThIpe Yaca Kak/Jble IBe HeJesl, OTBeyas Ha Bce MHTepecoBaBIlye
MeHsI BOIIPOCEHI.

Tonbko npezcTaBbTe cebe IEHHOCTh TAKUX OeceZ /s YeloBeKa, BHIPOCIIEro
B MaJeHbKOM MHIUHCKOM T'OPOJKE, IUIOXO TOBOPSIIETO MO-aHIIMHCKU U COBEP-
IIeHHO He 3Haolero ABcTpainuto. biarogaps oTKpBITOCTH 3TOr'O TOI-MeHe/Kepa
s BCe MIyOyKe TIOCTUTAJ CEKPETHI 3apabaThIBAHUA JeHeT B OOJBbIION KOMIIaHUU U
B KOHIIe KOHIIOB eI OCTaBUTh MHKEHEPHOE /IeJI0 ¥ OCTYIIUTD B 'apBap/ACKyio
mKoyIy O6r3Heca. DTOT TOI-MeHe)Kep 3HaJI, YTO Y MeHs eCTh JUIUIOM HMHXKeHepa,
HO He TI0ZI03pEeBaJI 0 MOeH 0ZIePKUMOCTU TeMOH fieHeT. XOTs B TO BpeMs MHe OBUIO
Bcero 20 JeT, g B3aICA 32 U3ydeHUe I'OZ0BBIX OTYETOB KOMIAHUU U OJHAXK/EBL C
yAUBIeHHeM OOHAPYXXIJI, YTO CyMMa, KOTOPYIO 3apaboTania KOMIIaHusA, 6bUIa To-
pa3zo MeHbIIle CyMMBI BHITIAYE€HHBIX €10 AUBUAEHAOB. [loHauasy s 60sIcs CIpo-
CUTb 00 3TOM, TIoJIaras, YTO MJIAJIIEMy WHXeHepy He MoA006aeT Je3Th B KOPIIO-
patuBHble ¢rHAHCHL. Ho MOI HacTaBHUK OOIIAJCA CO MHOM HENPUHYKJEHHO U
OTKPBITO U ITOBTOPSUI, YTO 51 MOTY CIIPAIIMBATh €ro 0 4YeM YTroAHo. {1 moiimas ero
Ha CJIOBe U KaK-TO [IOMHTEPECOBAJICS, 3aHUMAaET JIU KOMITaHA JIeHbI'Y, YTOOBI BhI-
IUTaYUBaTh JUBUAEHJBI CBOUM akKIMoHepaM. I[IOKMPOBaHHBIM 3TUM BOIIPOCOM,
OH Jlake BCKOYMJI CO CTyJIa U JBUHYJICA B MOIO CTOPOHY CO B3IJIAZIOM, B KOTOPOM
YUTANOCh: «/la KakK Thl CMeellb?» Takoe HUKOI/Ia He IPUXOANUIO €My B TOJIOBY, U
OH OBbLI HACTOJIBKO BO3MYILEH, UTO I IIOAYMaJI, YTO MeHs TYT ke yBouAT. CaM OH
OBUT TEXHApeM U He 3HAJ OTBETA HAa 3TOT BOIIPOC, HO €My XBAaTUIO MyZPOCTH OBIC-
TPO B3ATh cebsI B PYKU, CHATDH TeJepOHHYIO0 TPYOKY U MO3BOHUTH GUHAHCOBOMY
aupekTopy. CHavasma GUHAHCOBBIM JUPEKTOP MOMBITAICA YKIOHUTHCI OT OTBETA,
HO TIOTOM ITOATBEPAWI, UTO /les1a 0O6CTOIN UMEHHO TaK.

OTo mepBoe 3HAKOMCTBO C MUPOM GOJIBIIOTO GM3HECA OTKPHLUIO MHE IJIa3a Ha
MUPYHY, ITyOUHY U CJIOKHOCTD 33/]a4¥ 3apabaThIBaHUA JeHeT, a TAK)Ke IIOMOIJIO
MIOHATH €€ CXOZACTBO U OT/IMYUSA OT AaHAJIOTUYHOU 33/ja4u¥ B HamieM 0OyBHOM Ma-
rasuH4YmKe. KpoMe TOro, 3TO 3aCTaBWIO MEHS 3aUHTEPECOBATHCSA, TIOUEMY OJHU
JII0AY K0OWBAOTCA yCIlexa, a Apyrye TeprnAT Heyzady. [Io Bcell BUAUMOCTH, 006-
pa3oBaHMe TYT He UrpaeT posau. Hanpumep, ofnH U3 PYKOBOAUTENIEHN BHIIIEYIIO-
MAHYTON KOMIIaHWHU IIPaKTUYECKU He IOyl opUIMaNibHOTO 06pa3oBaHus, HO
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CTabWIbHO TIpeyCIeBal, Torja Kak Jpyroi, BEITYCKHUK [apBapAa U CTUIEHIUAT
mporpammsbl Jlxxopaka Belikepa, TOKa3blBal BeChbMa IOCPEJCTBEHHBIE Pe3YJib-
TaThl. §I CIIBIITAI, KaK JIFOAY TOBOPIIN O KOM-TO: «JTOT YeJIOBEK — IMPUPOXKIEH-
HBIN Juiep» Win «Y Hee OTIUYHOE [IETOBOE UyThe», HO MMOTOM BH/EN, KaK 3TH
«IIPUPOXKAEHHbIE JIUJEPhl» COBEPUIATN YyZOBUIIHBIE OIIUOKU, B TO BpeMs KaK
HUYEM He TpUMevaTe/lbHble Ha MEPBBIM B3I PYKOBOAUTENIU YBEPEHHO Jeja-
s cBoe zesio. C Tex nop 6oJblas 9acTh Moel TpodeCcCHOHAIBHOM eATeTbHOCTH
6bUIa CBsI3aHa C TIOMCKOM HOY-Xay ycIexa.

ek

Mottt modus operandi, KOTOPOTO s IPUJEPKUBAIOCh BOT YiKe 45 jieT, — umccieso-
BaTh MpEAMET MOCPEJCTBOM HAOIIOZEHUSA 32 COOBITUAMU B PEKUME PeasbHOTO
BpEMEHU — UMEET aBCTPaTUNCKIe KOPHU. DTU UCCIeJOBaHNsA OXBAThIBAIOT COT-
HU KOMITaHUH, OTHOIIEHHUs C KOTOPBIMHU S MTO/AE€P/KUBA MHOT'O JIeT. Sl BXOAWT B
TOII-MEHEKMEHT 6oJiee YeM JI0XKMHBI KOMIIAaHUI B TeueHre 10 JieT, a HEKOTO-
PBIX — B T€YEeHHe HECKOJbKUX JECATHIETHIH. BRICTyIas B KaueCcTBe SKCIIepTa U
MOCpeIHUKA Ha MHOTMX KJIIOYEBBIX BCTPeYaX U JUCKYCCUSAX Ha BBICIIEM YPOBHE, 5
VMeJT BO3MOXKHOCTb HaOJII0ZaTh 3a PEIeHUsAMHU, JEACTBUAMU U TIOBEJIEHUEM PY-
KoBoAuTeNel. Kak mpaBmio, pe3y/ibTaThl IPOSB/SUINCH HE Cpasy, a CO BpeMeHEM,
U 51 MOT TIpOaHaIU3MPOBaTh KaK KPATKOCPOYHOE, TaK U JOJATOCPOYHOE BIUSHUE
ITHUX PElIeHUH U JAeUCTBUM Ha GUHAHCOBOE TOJIOKEHUE U 00IIee 6aromnonyJdme
KOMITaHWM, He PUCKYS MOIACThCA HA KPIOYOK Bceoblei siboprun WK JTUIHON
XapU3MBbI pYKOBOAUTENEN. 3a CUET CBOETO TIOJIOXKEHUS 51 MOT OIIEHUTb, YAaI0Ch JIU
STUM PYKOBOJUTENAM Pa3BUTh CBOUW OPraHU3AIMU B TEX acleKTaX, KOTOPbIe He
BCerzia MOJKHO OTPasuTh B Iudpax.

KommaHnuw, IpeoCcTaBUBIIYE MHE BO3MOXKHOCTb HAaO/M0AATh 32 TEM, KaK OHU
co3JaBald ¥ TECTUPOBAIM Pa3JUYHblEe BUABI OM3HECa, a 3aTEM YBUAETb KOHEY-
Hble Pe3y/IbTaThl OTUX SKCIIEPUMEHTOB, MOXKHO HA3BaTh )KMBBIMMU J1abopaTOpHs-
MU TI0 U3YYEHUI0 IPUIUHHO-CJIECTBEHHBIX CBA3€El B yIIPaBIe€HYECKOI TPAKTUKE.
3a BpeMs HAIllero COTPYAHMYECTBA BO MHOI'MX KOMIIAHUAX HE pa3 MOMEHSIOCh
PYKOBO/ICTBO, UTO TIOMOIJIO MHE €ellle TIy0Ke TIOHATb, B Y€M Ke COCTOST KOPeHHbIE
pasIuuus MeXAy PasHbIMU JIUAEePaMU.

Takum o6pasom, Jiexkaliee B OCHOBE dTOM KHUTY HCCIeJ0BaHUe ObLIO AUHA-
MUYECKUM. TpaZiMIMOHHbIE HCCIEJOBAHMUsA, IPOBOAUMBIE TIOCPEACTBOM aHKET
U OIPOCOB, OOBIYHO OBIBAIOT CTATUYECKUMH M PETPOCIEKTHUBHBIMHU, MTOCKOJb-
Ky M3y4YaloT KOMITAHWM B KOHKDPETHBIM MEepUoZ BpeMeHU. B cTaTuke AeicTBUS
DPYKOBOZMTENEN 3a4acTyi0 IPeJCTaloT T'eHWaJbHBIMHU, HO yIpaBjieHue Ou3He-
COM — IIPOILIECCOM, TPEOYIOIUM OT JIMAEPOB HEIIPEPHIBHOTO IIPUHATHUS PEIIeHUI
B IIOCTOSTHHO MEHSIOIINXCS YCIOBUAX. VicciejoBaHusA, IIPOBOAMMBIE 3aJHUM YHC-
JIOM, JAIOT ONPAIIMBAEMbIM BO3MOYKHOCTD, IyCTh ¥ HEYMBIIUIEHHO, IIEPENKICATh
rcTopuio. MOXKXHO, KOHEYHO, TIOMBITAThCS BOCCO3/IaTh PEATbHYIO KAPTUHY, OIIPO-
CUB KaK MOXKHO 60JIbIIIe HETIOCPEICTBEHHBIX YIaCTHUKOB COOBITHI, HO TaKO¥ MO/-
X0/l HeTTpaKTUY€EH.
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YrpasieHue 6U3HecoM — KpaliHe CJI0XKHBIN U 3aIlyTaHHBIH ITpoliecc, TOCKOJIb-
Ky 37lechb 33/IeiCTBOBAHO OYeHb MHOT0O ¢pakTopoB. [ToaToMy s 6pas 3TH 3aryTaH-
Hble CUTyallM¥ C OTPOMHBIM KOJIMYECTBOM IE€pPEMEHHEBIX, youpan GaKTopsl, He
TIO//JAIOIIMECS KOHTPOJIO, U BRI PA3INIUA MEX/Y YCIEITHBIMU U HeyCITel-
HBIMU JIZiepaMu. B pesysbraTe mosxyduiach pocTas B IpUMeHEeHUH TeXHOJIOTUA.
Hy’KHO cKa3aTh, YTO 3TO CTAJI0 BO3MOXKHBIM JIUIIH 61arofiapss MOUM ZIOBEPUTEb-
HBIM OTHOIIEHUAM C PYKOBOAUTEIAMU KOMIIAHUHN, KOTOPHIE ITO3BOJISUIM MHE He
TOJIKO IIPUCYTCTBOBATh BO BpeMs IPUHATUA PelleHui U HabIoaTh 3a UX pea-
Ju3anyel, HO U JeJIIINCh CO MHOU CBOMMM MBICJIAMH U MHeHUAMU. Biarozaps
UM s CMOT IIOHAITh, 9YTO HA CAaMOM /IeJIe JIEXKUT B OCHOBE ycIleXa PyKOBOJUTENEH,
U B UTOTEe CO3/]aTh HauboJsiee MOTHYIO0 TEOPUIO JUAEPCTBA, KOTOPas OIpeAessieT
KJIFOUYEeBbIE HABBIKU YCIIEITHOTO YIIPaBIeH s OU3HECOM U OOBACHSET, KAK OHU B3a-
MMO/IECTBYIOT C IMYHBIMU KaueCTBaMU JIUZIEPA, €ro ICHUX0JIOTHYECKUMU 0COOEH-
HOCTSIMH U TUIIOM KOTHUTUBHOM apXUTEKTYPEHI.

B mporjecce uccieoBaHusA A IPUHUMAI BO BHUMAaHHE He TOJBKO CTAHAAPT-
Hble QUHAHCOBBIE U KOJTMYECTBEHHbIE II0KAa3aTeNI! yCIexXa, HO M HeMaTepUalbHbIe
aCIeKThl: HallpUMep, YCHUIWI JIU PYKOBOAUTENb OPraHMU3alllI0, CO3jaB UHCTUTYT
JIUZIEPCTBA, WIN OTKPBUI HOBBIE BO3MOXKHOCTH /Il KOMITAaHUK? MHe NMpUIUIOCh
OTKa3aThCs OT MHOTUX OOLIENPUHATHIX 0OBACHEHUH ycIiexa, KOTOPbIe B IMHAMU-
Ke [TOKa3bIBAIY KpariHe c/1abyio MPUINMHHO-CIeICTBEHHYIO CBA3b WIN BOBCE OTCYT-
CTBUE TAaKOBOU. B pe3ysbTaTe 51 06HAPYKWI BOCEMb HOY-Xay YCIIEIITHOTO yIIpaBJIe-
HUsA OGM3HECOM, KOTOPBIE U COCTABJIIIOT CYTh 3TOU KHUTH.

WTak, faBaliTe HAUHEM Hallle ITyTelIecTBHe, 1leJlb KOTOPOT'O — U3Y4YUTh KJIIO-
YeBble HOY-Xay YCIEIIHOTO YIIpaBleHUs OU3HECOM U IOHATh, KaKKe JUIHBIE Ka-
YyecTBa IOMOTAIOT WIK MeIIaloT HaM B OBJIa/IeHUY 3TUMU HaBBIKaMU. BB 3HaeTe,
KaK MTHOBEHHO MEHSEeTCs CerofiHsa JenoBas cpeza. CirezoBaTenbHO, YTOOHI Ta-
PaHTHPOBATh KOMIIAHUU YCTOMYMBOE MIPOLBETAHUE B CTOIH HEMPOCTHIX YCIOBH-
sIX, HEOOXOZUM HaBBIK MO3UIIMOHUPOBAHMS U IIePEMO3UIMOHNPOBaHNS Or3Heca.
B mpotiecce oBa/leHUs 3TUM HaBBIKOM Bl YBUAUTE, KAKUM 0Opa3oM BalllM JINY-
Hble KauyecTBa, TaKue KaK ONTUMMU3M, TECCUMU3M WIN YECTOM00ue, BAUAIOT Ha
BalllM CyX/IeHUA. DTO U OyZIeT TeMOH CIe/IyIOIE [TTaBbl.
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YMeHne no3nLnoHnpoBaTb OU3HEC Tak, 4TOObI OH NPUHOCUI JEHbI!

3alycK HOBOIO IMpOAyKTa: «Moe 8udeHle HAMYPANbHbIX KOPMO8 O0Js
acusomusix LaJolla Premier maxogo: obecneuums HAWUX JIHOOUMbLX
6pambes MeHbUIUX BblCOKOKAUECMBEHHbIMU NPOOYKMAMU NUMAHUS,
CPABHUMBLMU C MEMU, UMo edum Mbl, 1H00U. B KoHUe KOHU08 He nymeule-
cmeyem au mbl 8Mecme no amotl wcusHu? Hawa cmpamezust 0cHO8AHA HA
0OCKOHAILHOM AHANU3E PbIHKA, NOIMOMY Mbl Y8ePeHbL 8 ycnexes.

Yro B pe3ynbraTe? Cobakam Kopm He NOHPABILICSL.

[Mo3unMOHUpOBaHUE — 3TO LIEHTpaIbHAas Uzes Balllero 6u3Heca, OT KOTOPOH 3a-
BUCHUT, 3apaboTaeTe BBl IeHbTY WK HeT. [I0ATMHHON MTPOBEPKOI MPaBUIbHOCTH
MTO3UI[MOHUPOBAHUSA ABIAETCA peasbHbIM Mup. Eciin oM HpaBUTCA TO, 9TO BB
MM IIpeJjiaraeTe, ¥ BBl MOXKETE IIPO/IaTh 3TO C IPUOBLIBIO, BB 3apaboTaeTe IeHbIH.
Eciv 0HU He TOHUMAIOT, YTO BHI UM IIpeJjiaraeTe, WK UM 3TO He HPABUTCH, IeHer
BHI He 3apaboTaeTe. JIpyrMU CI0BAMU, €M cObaKaM He IOHPABUTCS BAIll KOPM,
BBI IIPOUTPAJTH.

Ho gaxe ecau BHIOpaHHOE BaMM IMO3UIMOHUPOBAHUE CETOAHS IPUHOCUT
JIeHBbI'M, BIIOJIHE BEPOSTHO, UTO 3aBTpa Bce U3MeHUTCA. I103MIMOHNPOBaHNe He
OBIBaeT BEUYHBIM. YUNTBIBASA 9ACTOTY, PAZAUKATBHOCTh U CTPEMUTETHHOCTD U3Me-
HEHUU B COBPEMEHHOM MUpe, BaM IIPUZETCs TepUOANIECKH HaCTpauBaTh U Iepe-
CTpauBaTh CBOH OM3HEC, YTOOBI TOT COOTBETCTBOBAJI ITIOCTOSTHHO MEHSAIOUIEMYCS
SKOHOMMYECKOMY JIaHAIIAQTY U MPOAOIKAI IPUHOCUTD MTPUOBUTb. A 3TO 3HAYUT,
4TO 3a 40 J1eT mpodecCuoHaNTbHOM Kapbephbl 60IBIIUHCTBY pyKoBoguTeNei XXI B.
IpUZJETC He pa3 pelaTh, YTO A0O6aBUTh K OU3HeECY, a YTO yOpaTh; BHIABIAThH U
HCIIOIH30BATh OTKPHIBAIOIINECS BO3MOXKHOCTH /IS POCTA; PETYIAPHO pecerMeH-
TUPOBATh PHIHKU U BHIOMPATH TexHosornu. Korzia aTa KHUra BEIAZET U3 IIevYaTH,
3a7aya Ieperno3ulMOHUPOBAHUS, HECOMHEHHO, OYyZIET CTOSATH B IIOBECTKE JHS
MHOTUX KPYITHBIX KOMIIaHUH.
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YMeHUe MO3UIIMOHUPOBATH U TEPENO3UIIMOHUPOBATh GU3HEC — OZIHO U3 KIIIO-
YeBBIX TPeOOBAaHUH, IIPebABIAEMBIX K COBPEMEHHBIM PYKOBOJUTENIM. Bce Bo-
CeMb HaBBIKOB, KOTOPBIM IIOCBSIIEHA 3Ta KHUTA, BAYKHBI 1 HEOOXOAUMBI, OHAKO
HaBBIK IO3UIIMOHUPOBAHUA ABJIAETCA primus inter pares — IMepBLIM CpeJ PaB-
HBIX. ECJTM BBI He 3aJI0)KUTE TPaBWIbHBIN QyHAaMEHT CBOET0 OM3Heca, OH B KOHIIE
KOHIIOB PyXHeT.

NPOrYyNKA no MArA3nHAM

[IpyuMeps! YCIENTHOTO MO3UIMOHUPOBaHYS OU3Heca JIerko HalTH B IIOBCEIHEB-
HOM KU3HU. [Ipeoa0:KuM, BB OAVH U3 MIUIMOHOB ITOKyIaTelel, KaKAyto HeJe-
JIT0 Tocemaromux runepmapkeTsl Wal-Mart vim Target. MoXXHO ¢ yBepeHHOCTBIO
CKa3aTh, YTO OONBIIMHCTBO 3HAIOT, I0YEMY OHU IIPEJIOYUTAIOT TOT WU APYroi
MarasuH: B Wal-Mart — Hu3Kue 11eHbl, a B Target — XOpoIlIve [eHbl Ha 9yTh OoJiee
cTwibHbIe Bely. COTPYZHUKY, MTHBECTOPEI U IIUPOKas MyOINKa YeTKO IPe/CTaB-
JISTIOT, YTO MOTYT Ipeftokutb uM Wal-Mart u Target. CyTh MO3UIIMOHUPOBAHUA
Wal-Mart 3aktodaeTcss B TOM, YTOOBI TPEAOCTABUTh IIMPOKUI aCCOPTUMEHT Ka-
YyeCcTBEHHBIX TOBAPOB KaK MOXHO Jieliense. Ciie/joBaTelbHO, IMIaBHBIM YCJIIOBUEM
ycrexa 371ecb 6yZieT TOCTOSHHOE CHI)KEeHHE ce0eCTOMMOCTH TOBapa Ha ero myTH
OT MTOCTABIIMKA K MOKynaTero. CoracHo rofioBoMmy otdeTy 3a 2005r., Wal-Mart,
KOT/Ia-TO HAaYMHABIIAA C OZHOTO Mara3vuHa, CerofiHs mpejcTaBieHa 6198 rumep-
MapKeTaMH II0 BCEMY MHUpPY. 3a CBOIO IOYTHU 50-JI€THIOI0 WCTOPHUIO KOMITAHUA
JBQOKIBI MeHsUIa TIO3UIMOHUPOBaHue. B mepBhIil pa3 u3MeHeHUe ObUIO CBSI3aHO
¢ reorpa¢puuecKUM paclinpeHreM, KOr/ia KOMIIaHUS CTajla OTKPhIBATh Mara3uHel
B KPYIIHBIX TOpojax, 6pocast BEI30B TAKUM «KPYThIM [TapHAM», Kak Kmart, Sears u
JCPenney. Bropoe n3amMeHeHue CTajl0 MOIIHBIM ABUTAaTeIeM JJI pOCTa: KOMIIaHUA
pellrIa NCIOIb30BATh CBOU BO3MOXKHOCTHU B JIOTUCTUKE, THPOPMAI[MOHHBIX TEX-
HOJIOTHUAX U MOKYIATENbHYIO CIIOCOGHOCTD, YTOOBI BONTHU Ha PHIHOK OaKaleifHbIX
TOBApOB U MOJTYYUTH OOMBIIYIO YaCTh IOKYIIATENbCKOTO KOIIeTbKa — (daKTHIec-
KM CTaTh CAaMbIM KPYITHBIM TIPOJABI[OM 6aKaieHHbIX ToBapoB B CIIIA.

Target mo3uIMOHUpOBasa CBOM Ou3Hec MHave. OHA pelnia ObITh Ha TOJIOBY
BbItiie Wal-Mart Bo BceM — B 0pOPMJIEHUH MarasuHOB, OOCTY:KMBAaHUH MTOKYyTIa-
Tesieli, KayecTBe U CTWIbHOCTHU IIpeZjlaraeMbIX ToBapoB. LleHrl B Target He caMble
HU3KUeE, 3aTO CIIPaBe/JINBhIE. YUUTHIBAS CETOAHANTHIE U3MEHEHUA B AeMorpadu-
YeCKOM COCTaBe U YPOBHE XKU3HU MOKyTIaTelel, THTePeCHO II0Pa3MbILUIATE O TOM,
KaKoe 13 /IBYX TIO3UIIMOHUPOBaHNUI OKaXKeTCs 6ojiee aKTyaIbHBIM B OYYILEM.

Wal-Mart 6bUta OTINYHO MO3UI[MOHUPOBaHa B TedeHue 50 yeT. HemyzapeHo,
YTO €€ yCIIeX HAMHOTO [IPeB30IIIeJI CAMble CMeJIble MeUThl OCHOBATEIA: CErOAHA 3TO
O/IHA M3 KPYITHEMIINX KOMIIAaHUH B MUpe 110 00beMy roZloBOro Aoxoza. Ee rubrocTsb
U TIPUCIIOCOOIIEMOCTh HA ONEPALMOHHOM YPOBHE MOpa3uTelbHb. HO HezaBHO
B OKpYKaIoIleM KOMIIaHUIO JIaHAIIad Te MOsSBIIACH TPeIyHA. [IocIeHYE MIATh JIET
cpaBHUMEBIE TTpoAaku Wal-Mart (rogoBoe yBennueHue 06beMa MPOAaK B Mara3u-



nasa 2. OcHOBa OCHOB 25

Hax, OTKPBITHIX OoJiee rozia Hasza ) poCiIy OYeHb BsIO, 3a4acTyI0 Topas/o MesIeH-
Hee, yeM y Target, 1 pykoBozcTBO Wal-Mart cepbe3HO0 3TUM 03a604eHO. [T0CKOTBbKY
ZIOXOZIbI Y HaCeJIeHUs CTabMIbHO PACTYT, IIOAW HAYMHAIOT OTAABATh IPeIOYTeHIe
TOBapaM 4yTh OoJyiee CTHIBHBIM M KayeCTBEHHBIM, 4eM mpepnaraetr Wal-Mart.
U eciiu X0341iCTBEHHbIE TOBAPBI OHU TO-TIPEXKHEMY MOKymatoT B Wal-Mart, To 3a
OZIe’K/ZI0OM ¥ TOBapaMM BBICOKOT'O KayecTBa WAYT B Jpyrue MarasvuHbl, HallpuMmep
B ToT e Target. Kpome Toro, Wal-Mart B3siia Ha ce6s ropaszo 66nbinve o0bs3a-
TeJIbCTBA I10 TIOCOOUAM I COTPYAHUKOB, UTO YBEJIUIUBAET U3JIEPKKYU, CHIDKAET
TIPUOBUIH U CTABUT I10/] yTPO3Y TPAAMUITMOHHYIO popMysy 3apabaThbiBaHUS JeHET.

[Tox pykoBozacTBOM reHaupekTopa Jlu Ckorra Wal-Mart mpeamnpuHsia He-
CKOJIBKO CEpbe3HBIX IIAaroB 10 MEePENO3UIIMOHUPOBAHUIO OU3HECa, SKCIIEpUMEH-
TUPYA C HOBBIMU TOPTOBBIMM KOHIENIUAMY, IIBITAsACh IPUBJIEYD IIOKyTIaTeael C
6osee BBICOKMMU JI0XOZaMU. B 4acTHOCTH, 3TO KOCHYJIOCH IIPEJIOKEHUSA DIUT-
HBIX BUH U BTOPXXeHUA B chepy Mozabl. Kommanusa pa3mectuia B xxypHaie Vogue
BOCBMHUCTPAHUYHBIN PEKJIAMHBIA MaTEPHUAJI C IPe3eHTalredl HOBOW IMHUY O/IEK-
JIbI; IpOBeJia Moka3 Moz, B Hbio-Mopke; OTKpbUIa HOBBIN oduc Ha MaHXaTTeHe —
3a TPUZAEBATH 3eMesb OT PoAHOro beHTOHBWIA, ITAaT ApKaH3ac, U MpUIacuia
OBIBIIIETO TOM-MeHeKepa 3 Target 3aHATH BBICIIME PYKOBOZAAIHUI TocT B Wal-
Mart. Kommanus 6osiblile He cTapaeTcsl BTUCHYTh KaK MOXKHO O0JIbIlie ToBapa Ha
IIOJIKY, @ HA060POT, CTPEMUTCA 0OIEerYUTh JOCTYII K OZieK/e, 2 BUTPUHBI CZeIaTh
6osee IpUBIEeKATETbHBIMH.

TeM He MeHee BOIIPOCHI OCcTatoTcs. He pasMoeT 1 HOBOe O3UIIMOHUPOBAaHME,
OpUEHTHPOBAHHOE Ha ITOKYyTIaTeiel ¢ 60j1ee BRICOKUMMU JOXOAaMHU, TPAAUIIOHHOE
mpeacrasieHue o 6penze Wal-Mart? U gaxke eciiu Wal-Mart czenana mpaBUIbHbIE
BBIBOZ[BI 1 HallUIa MIPABWIBHYIO GOpMyITy 3apabaThiBaHUsA JEHeT, CyMeeT JIU OHA
HW3MEHUTb HaBBIKU U IICUXOJIOTUIO 1,4 MJIH CBOMX COTPYAHUKOB?

HecoMHeHHO, pyKOBOZICTBO Target 30pKO CJIEUT 3a KayKAbIM ABMKeHreM Wal-
Mart. Eciiu Wal-Mart ycIienHo mepeno3uiiuoHupyeTcs, To3UIMoOHUpoBaHue Tar-
get ToxKe OyZIET U3MEHEHO.

CuTyauus, ¢ KOTOpOH cerofiHa cToakHyaach Wal-Mart, mpakTH4ecKy He UMeeT
AHaJIOTOB, 32 UCKJIIOUYEeHHeM pasBe 4To cuTyanuu ¢ General Motors. Kypc akmuii
Wal-Mart ZaBHBIM-ZIaBHO 3aCTbUI Ha MEPTBOM TOYke. Ha KOMITaHWIO HaceJaroT
CMU u Tpymnnsl BIUSHUA, & €€ MOZeTh BeleHus Or3Heca HaXOAUTCA II0J YTPo-
301i. OT0 6yZeT Xopolleii TPOBepKOH KOTHUTHUBHBIX ¥ TBOPYECKUX CIIOCOOHOCTEHN
pykoBoguTeneii Wal-Mart: cyMeIoT i OHU pa3o0paThCs B XUTPOCILIETEHUAX U3-
MeHUBIIerocs JaHAmadTa ¥ HalTH MPOCTOe, JIETKO peaTru3yeMoe IpeJIoKeHre
MOTPeOUTENBCKON 1IeHHOCTU? Bezlb YeTKOoe M OpWUIMHAIBHOE ITO3HUI[MOHHUPOBA-
HUe KOMIITAaHUY B CO3HAHUU NTOTpebuTese, mepcoHasna u Jpyryux Pyl — 3aJ0T
ee ycrexa.

VI3MeHeHVe TO3UIMOHUPOBAHUA B OTHOCUTETHHO CTAOWIBHOM OKPY:KEHUU,
3a4acTyio COIPOBOXKAAroIIee CMeHY KOPIIOPaTUBHOT'O PYKOBOZJCTBA, MOXKET IIpU-
BECTHU K TIOCTEIIEHHOMY Pa3MbIBAHUIO IEHHOCTU OpeH/Ia B IIa3ax MoTpeOuTeer.
BossmemM Sears. Korzga-To irogu TOYHO 3HaIU, YTO OXKUJAATH OT KOMIIAHWUU U KTO
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