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PyKOBO/CTBO AJid IuZiepa
10 KOPIIOPaTUBHOU
KYJIBTYPE

Bopwc porncGepr, Axepemains Jiu,
xeccu Mpaic, No-L3tog Yax

CTPATEIUA M KYJIbTYPA HAXOZAAITCA B YUCJIE OCHOBHBIX MHCTPYMEHTOB yIIpaBJIe-
HUsI, UIMEOLINXCS y TON-MeHeKepPOB B UX 6eckoHeuHOo! 60pbbe 3a BEI-
’KHBaHNe opraHusaunuil u ux s3¢pdekTUBHOCTb. CTpaTerus mpejaraeT
dbopMasbHYIO JIOTUKY JJI LieJlell KOMIIAaHUY U IOMOTaeT COTPYAHUKAM
OpPHEHTHPOBAThCA B HUX. Ky/lbTypa BeIpakaeT Te ke LieIH Yepe3 [IeHHO-
CTH Y IPUHIIUIIEL U HATIPABJIAET AeATeTbHOCTh IIOCPEACTBOM 00X 06s1-
3aHHOCTEN U IPYIIOBBIX HOPM.

Crparerus obecrieyuBaeT iCHOCTb, pOKYCUPYET KOJUIEKTUBHBIE Aei-
CTBUA U IIPUHUMaeMble perieHNsa. OHa onupaeTcs Ha KOHKPEeTHbIe IUIaHbI
Y IpaBWIA U YaCcTO IIpe/IioiaraeT OOUIPeHUs TP JOCTIDKeHUN Liesei
Y CAHKIIMY, KOTZIa 3TOT0 He IPOUCXOAUT. B nzease cTparerus Takke BKIIIO-
JaeT B ce0s alalITUBHEBIE 2JIEMEHTHI, KOTOPbIe MOTYT CKAHUPOBATD U aHA-
JIN3UPOBATD BHEIIHIOIO CPESY U OIIPEJENATh, KOTZla U3MeHEHM He06X0-
JAVIMBL JJIA TIOAep KaHUA 1[eJIOCTHOCTU U pocTa. JIuziepcTBO UzeT pyka
06 pyKy ¢ opMHUpOBaHUEM CTPATETUH, ¥ OOJIBITMHCTBO PYKOBOAUTENEH
MMOHUMAIOT ee MPUHIMILL. B OT/IM4Me OT Hee KyJabTypa sBiasercs 6omee
TOHKUM MHCTPYMEHTOM, IIOCKOJIbKY BO MHOT'OM OCHOBEIBAeTCsI HA HEBEP-
6aJIbHOM MTOBEeZEeHNUY, MBIIUIEHUU 1 COI[UATBHBIX MOJEJISX.
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KynpTypa u 1nziepcTBO Hepa3phIBHO CBA3AHEI, U Y 3TOr'O €CTh CBOU
[IpenMyIlecTBa U HeocTaTKu. OCHOBATENH U BIUATENbHBIE PYKOBOAU-
TEeJIM YacTO JAIOT UMIIYJIEC HOBBIM KYJIBTYpaM U GOPMYIUPYIOT IIEHHO-
CTH U B3aUMHBIE 00513aHHOCTHU, KOTOPHIE COXPAHAIOTCS B TEUEHUE eCs-
TWIeTH#. [[pyroi myTh — KOTZa TOM-MeHe/KePHI C TEYeHUEM BPeMEeHHU
$OpMUPYIOT KyJIBTYpPY CO3HATEIbHO WIM UHTYUTUBHO (MHOTZJA C He3a-
IUTAHUPOBAHHBIMHU NTOC/IEACTBUAMME). JIydIliyie U3 IUepoB, U3y4YeHHBIX
HaMH, ITOJTHOCTBIO OCBEZIOMJIEHEI O PA3HOOOPA3HEIX KYJIBTYypax, B KOTO-
PBIX OHHM PabOTaIOT, XOPOIIO YYBCTBYIOT HEOOXOAMMOCTh U3MEHEHUM
1 KOHTPOJIUPYIOT 3TOT IIpoliecc.

K coxaneHuro, COmIacHO HalllM HaOTIOEHUAM, JINJEPH], CTpeMSLIYe-
cs1 co3gaTh 3QpPeKTUBHBIE OpraHU3aLNY, ropa3/o yallle CTaTKUBAIOTCA
¢ Ky/JIBTYPHBIMU IIpo6ieMaMi. JleficTBUTeNIbHO, MHOTHE JTHOO0 IIyCKAIOT
WX Ha CaMOTeK, JTHOO CIUTAB/IAIOT B OTZAEN KaZPOB, T7ie OHU CTAHOBATCS
BTOPOCTEIIEHHBIM J1eJIOM. JINZiephl MOTYT ITOAPOOHO U BAYMYHBO IUIAHU-
POBaTh CTPaTETUU U UX BOIUIOIIEHMS, HO, TOCKOJIBKY OHU HE OCO3HAIOT
MOII[b U ABMKYIIVE CUIBI KYJIBTYPBI, MX IUIAHBI UAYT IpaxoM. Kak KTo-To
CKasas OfHaX/bl, KYJIbTypa €CT CTpaTeruio Ha 3aBTpakK.

Ho Tak 6bITh He gomkHO. Hama paboTa mpeamosnaraer, 4YTo KyJabTy-
POM MOXXHO YIIPaBJIATh. [lepBBIN U caMblii BaXKHBIH IIAT, KOTOPBIA MOTYT
cZienaTh JIUAEPHI, YTOOB MAaKCUMU3UPOBATD €€ IEHHOCTh U MUHUMU3U-
pOBaTh PUCKH, — IIOJIHOCTBIO OCO3HATh, KaK OHa paboraeT. O6besu-
HUB pe3y/IbTaThl 60jIee COTHU MPUMEHSIEMBIX COIIMANbHBIX U TOBEEHYe-
CKUX MoJiesielt, Mbl OOHAPYKWIN BOCEMb CTUJIEH, KOTOpbIe ONpeAeIoT
KYJIBTYPY X MOTYT OBITh M3MepeHbl. (MBI BBIpaxaeM IPU3HATENIbHOCTD
BCeM, KTO IOCBATWI ce6s1 M3YIEHUIO KY/IbTYPHl, HAYMHAs C CAMBIX IIep-
BBIX HCC/IeZIOBaTEEN YeJIOBeYECKOH MTPUPOADI, Ha TPYAax KOTOPBIX CTPO-
nTcd Hama paboTa.) Vcrnons3ysa Halty cXeMy, JINAePhl MOT'YT MOZEINUPO-
BaTh BIMSHUE KYIbTYPHI Ha CBOI OU3HEC U OIIEHUBATh €€ COOTBETCTBUE
cTpareruu. MbI Tak)ke IIOKa3bIBaeM TO, KaK Ky/lIbTypa MOXKeT IIOMOYb J0-
O6UTHCA IepeMeH U co3/1aTh OPraHM3alliuy, KOTOPHIe IPOIBETAIOT JaKe
B caMble TPyZHbIE BpeMeHa.
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Upoeqa BKpaTLe

PyKoBOAKTE/M YACTO ObIBAOT COUTHI C TONKY
npo6semMammn KynbTypbl, NOCKOJbKY 60/1b-
Was UXx 4acCTb OCHOBLIBAETCA Ha HEBEP-
6a/bHOM NOBEAEHNUU, MBIWIEHUN U COLU-
anbHbIX Mogensx. Muorue nugepsl 1160
NYCKAIT UX Ha CaMOTEK, NGO NOpYHaloT OT-
[esly KagpoB, rAe UX OTKIaAbIBalOT KaK He-
CYLLEeCTBEHHbIE Ans 6U3Heca. ITO OWMnbKa,
NOTOMY 4YTO NPKU LO/IKHOM YnpaBieHun
Ky/bTypa MOXET MOMOYb PYKOBOAUTENAM
[06UTLCA U3MEHEHMI M CO3AaTb OpraHu-
3auuu, Kotopble ByAyT NpouBeTaTb Aame
B Camble TPyAHble BPEMEHaA.

M3y4nB nutepatypy no JaHHOMY BONpOcy,
aBTOPbI BbIBWIN BOCEMb PA3NUYHbIX CTU-
Nei opraH1M3aLuoHHOW KynbTypbl: 3a607a,
COCPefoTOYEHHAs Ha OTHOLWEHMAX U B3a-
MMHOM J0BEPUMU; Le/b, NPUMEPOM KOTOPOHK
ABNAIOTCA UAEaNN3M U anbTpyn3Mm; 00yye-
Hue, XxapaKTepusyemoe UccnesoBaHuAMH,
OTKPBITOCTBIO U KPEATUBHOCTLIO; Hacaax)-
JeHue, BbIpaXeHHOe B BECENbE U IMOLMO-
HaNbHOM BO30YMXAEHUU; pe3y/ibTaThl, Xa-
paKTepusyemble JOCTUKEHUEM M NOBEAON;
aBTOPUTET, ONpPeAeNnsiemMblii CUION, peLu-
TEJIbHOCTbIO U CMENOCTbIO; 6€30MacHOCTb,
XapaKktepuayemas niaHUpoBaHUEM, OCTO-
POXHOCTbIO U FOTOBHOCTbIO, U MOPSLOK,
OPMEHTUPOBAHHLIM Ha yBaWeHue, CTPYK-
TYPY ¥ 06LMUE HOPMbI.

OnpepeneHue KynbTypbl

9T1 BoCeMb CTUMEl COCTaBASAIOT «CUCTEMY
06bEMHEHHON KyNbTYpbI», COTIACHO KOTO-
PO OHM OTpaMalT He3aBMCUMOCTb WIIK
B3aMM03aBUCUMOCTb (N0 OCK B3aUMOAEN-
CTBMSA JIIOAEN) U TMOKOCTb MW CTaBUNBHOCTb
(Mo ocu peaKuuii Ha M3MeHeHus). VX MOKHO
MCNONb30BaTh A1 AMArHOCTUKKM U OMnuca-
HUSl 0YEHb CIOXHBIX U Pa3HO06Pa3HbLIX MO-
[ener NoBefeH!s B KybType, a TaKkiKe Ans
NPOrHO3UPOBAHKA TOT0, HACKOJILKO OTAEb-
HbI naep 6yaeT COOTBETCTBOBATb KOHKPET-
HOW Ky/IbTYpe 1 CMOXeET GOpMUPOBaTH €e.

Ha ocHoBaHMW UCCNef0BaHWUI U NPAKTK-
YECKOro OMnbiTa aBTOPbl NPULWAN K AATU
BaMHbIM BbIBOAAM OTHOCUTE/IbHO BAWSHUSA
KY/IbTYPbI Ha ycrex KoMnaHum: 1) ¢ y4etom
CTpaTerun u IMAEPCTBa CuUbHas KyabTypa
CMOCO6CTBYET AOCTUHEHUIO MOJIOKUTENDb-
HbIX OPraHU3aLMOHHBIX PE3YbTaTOB; 2) Bbl-
60p Wi BocnuTaHWe Gyaylmx IMLEPOB Tpe-
OyeT NepCreKTBHOM CTPATErUK U KY/bTypbI;
3) Npu CAMSHUM pa3paboTKa HOBOM KyJlb-
Typbl Ha OCHOBE B3aMMOZOMOHAOLLMX NPe-
MMYLLECTB MOMET YCKOPUTb MHTErPaLmIo
1 CO BPEMEHEM C034aTb 60JIblUE LIEHHO-
cTu; 4) B AMHAMUYHON, HeonpeLeneHHON
cpefe, B KOTOPOM OpraHu3aLmmn AOMKHbI
6bITb 60s1€€ TMOKMMU, 0OYyYeHHe npuobpe-
TaeT BCe 60/blIee 3HAaYEHUE; 5) CuibHas
Ky/IbTypa MOXET 6bITb CEPbE3HOM NOMEXOH,
€C/I1 OHa He COOTBETCTBYET CTpaTeruu.

KysnbTypa — 9TO HeIacHBIN cOLMaIbHBIM NOPAAOK OpraHu3aliu: OHa
dbopmupyeT oTHOIIEHNA U TOBeZieHYe. KyIbTypHBIE HOPMEI OIIpeJesIAIOT,
YTO HMOOMIPSIETCS ¥ IPUHUMAETCS, a YTO He 0J00peTCs U OTBepraeTcs
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BHYTPM I'pynisl. IIpy IpaBWIbHOM COIVIACOBAHUM C JIMYHBIMU LIEHHO-
CTSAMU, TOOYKIEHUAMU U TOTPEOHOCTAMU KYJIbTYPa MOXKET BHICBOOOAUTD
OTPOMHOE KOJIMYECTBO SHEPTHH /LIS IOCTIKEHUS 001IIeH ey U CTUMY-
JINPOBaTh OPTaHMU3AIMIO K IIPOIBETAHUIO.

[Ipu 5TOM KYJIBTypa MOXKET Pa3BUBAThCs TMOKO ¥ aBTOHOMHO B OTBET
Ha MeHsoLecs BO3MOXKHOCTY U Tpe6oBaHUs. B To BpeMs Kak cTpare-
st 0OBIYHO OIpeiefaeTcs TON-MeHeXKMEHTOM, KYJIbTypa MOXXeT opra-
HUYHO COYeTaTh 3aMbIC/IbI BBICIINX PYKOBOAUTEIEH cO 3SHaHUAMU U OIIbI-
TOM COTPYZHUKOB BCEX YPOBHE.

HayuHas 1uTeparypa 1o 3ToMy IpeAMeTy obmypHa. Harr 0630p BBI-
SIBWJI MHOXKeCTBO GOPMabHBIX OIlpeZiesIeHU OpraHu3aluOHHON KYJlb-
TYPBbI, MOZIeJIE} U METOJOB €€ OLIEHKHU. TakyKe CYIECTBYET OOJIBIIOE YHCIIO
TIOZIXOZIOB K €€ CO3/IaHUI0 M U3MEeHEHUI0. Mozeu, MeTOABI U [IeTaau 3TUX
oIIpezieIeHUH U ITOAXO00B PEIKO COBIIAAIOT, HO 6y1arozapsi CHHTE3y OpH-
ruHaIbHOU paboThl Darapa Illeitna, [lanoma IIBapiia, l'epra Xodcreze
Y IPYTUX BEAYIIUX YIEHBIX MBI CMOTJIA BBIZIEJTUTH YETHIPE OOIITNX CBOH-
CTBa.

CoBMECTHOCTb

Kynbrypa — 31O TpymnmoBoe sBieHre. OHA HE MOXET CyI[eCTBOBAaTh
TOJIKO BHYTPH OTHOTO YeIOBEKA U HE SABIAETCI HEKUM CpeHUM aprdMe-
TUYECKUM UHANBUAYATbHBIX XapaKTepucTUK. OHa HaXOJUTCA B T0JIe 06-
XX IPUHIIMTIOB MTOBEIEHUs, EHHOCTel U 06513aHHOCTEHN ¥ OOBIYHO OIITy-
IIaeTCs Yepe3 HOPMBI M OXKUJJaHUS IPYIIIBL, BO MHOT'OM HeBepOabHEIE.

Bceo6bemnemMocTb

KynpTypa npoHU3bIBaeT HECKOJIBKO YPOBHEH U 0ueHb LIIMPOKO pacIpo-
cTpaHseTcd B OpraHM3aliK; MHOIZIa OHA CTAHOBUTCA 9acThIo CaMOM Op-
ranusanuu. OHa 06Hapy)XMBAeTCs B KOJUIEKTUBHOM TIOBEJIEHUH, OKPY-
JKarolell 06cTaHOBKe, IPYIIIIOBBIX PUTYaslaX, BU3yaIbHBIX CHMBOJIAX,
HCTOPUAX U JlereH/ax. Jpyrye acneKTsl KyJAbTyphl He TaK 3aMeTHBI, Ha-
[IpUMep MEIIUIeHYe, MOTHBAIWH, HETJIaCHbIe 0053aHHOCTH U TO, UTO [I3-
BUJ Pyk v Yuibsam TopbepT Ha3bIBaIOT «JIOTHKA JeHCTBUA» (MEHTaTbHBIE
MOZeIN UHTepIpeTaluii U peaklinii Ha OKPYKaIoUIuil MUp).
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YcTtonunBocTb

Kynerypa MoXKeT HalpaBJIsATh MBIC/IU U IeCTBUA WIEHOB I'PYIIIHI B 0JITO-
cpouHol nepcrekTuBe. OHA pa3BUBAETCA NOCPEACTBOM KPUTHUUYECKUX
COOBITHI KOJUIEKTUBHOM JKU3HU U 00yYeHUA TPYIIBI. YCTOMYUBOCTD
KYJIbTYPHl YaCTUYHO OOBSCHAETCS MOZEJBIO IPUTKEHUA-0TOOpa—HcC-
TOLIEHVIs, BIIepPBEIE [Tpe/icTaBIeHHOH BenmxamHoM [ITHatzepoM: JTFOAM
TAHYTCS B OPTraHU3aIUU C XapaKTePUCTUKAMU, aHATOTUYHBIMU UX CO0-
CTBEHHBIM; OpTaHU3aLNH TIPEAIOYNTAIOT BEIOUPATD JII0/Ieli, KOTOphIe
Ka)XXyTCs «IIPUCIIOCOGIEHHBIMU» K UX KYJIBTYPaM; U CO BpEMEHEM Te,
KTO He BIIMCBIBAeTCs, KaK IIPABWIO, yXOAAT. TakuM 06pa3om, KyabTypa
CTAHOBUTCS CAMOYCHIMBAIOIIENCS CONaNbHON MO/IeNbI0, IIOKA3kIBa-
IoIIel POCT YCTOMYMBOCTY K U3MEHEHUAM U BHEITHUM BO3ZEHCTBUAM.

MMNANMUMTHOCTD

Ba)XHBIM, HO 4aCTO He3aMeTHBIM aclIeKTOM KYJIbTYPHI IBJIAETCA TO, UTO,
HECMOTPS Ha ee MO/CO3HATENbHYIO IPUPOJY, JI0AN OUYeHb XOPOIIOo pac-
MO3HAIOT €e ¥ pearupyoT Ha UHTYyUTUBHOM ypoBHe. To ecTh Ky/AbTypa
ZIeCTBYeT KaK HEKUI HEMOU S3bIK.

Tanom IBapit v O4Bapz YWICOH CBOUMU UCCIEA0BAHUAMU ITOKa3aJIuy,
KaK 3BOJIIOIIMOHHBIE TTPOIECChl GOPMUPYIOT BO3MOXXHOCTHU Y€EIOBEKA;
MTOCKOJIBKY CITIOCOGHOCTD YYBCTBOBATh U pearpOBaTh Ha KYJIBTYPY YHU-
BepcajibHa, CJIeAyeT OXKUAATD, YTO HEKOTOPHIE TEMBI OYAYT TOBTOPATHCS
BO MHOTHX MOZIEJISIX, ONIPE/IEIEHUAX M HayYHBIX paboTax B 3TOH oba-
cTu. IMeHHO 3TO MBI M OOHAPYKUIH B HAIITUX UCCIETOBAHUAX HECKOIb-
KUX IOCJIEIHUX /1€ CATIIETHH.

BoceMb 0CO6bIX CTU/IEI KYNbTYpPbl

[TpoBeZIeHHBIM HAMU aHAIU3 JIUTEPATYPHI Ha MpeIMeET OOIIHOCTH OC-
HOBHBIX KOHIIEIIIUH BBISBIJI JIBA KIIOUEBBIX U3MEPEHUS, KOTOPHIE MO-
T'YT OBITH IPUMEHEHB! HE3aBUCUMO OT THUIIA OpTaHU3alllH, ee pasMepa,
OTpacyv WK reorpadpuu: B3auMoJeUCTBYE JIIOZIEN U peaKIys Ha U3Me-
HeHUs. YT0OBI MOHATH KYJIBTYPY KOMIIAaHUHY, HEOOXOAUMO OTIPEAETUTh,
I/le OHA HAXOAUTCS B 3TUX JIBYX U3MEPEHUSX.
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B3aumopencrteue noaen

V3MepeHUe opraHU3aliy, oIpesedioniee B3aUMOAEeHCTBUE COTPYA-
HUKOB U UX KOOpPAWHALINIO, MOXXeT BapbHUpPOBAaThCA OT «IIOJHOM He3a-
BUCUMOCTH>» 10 «BBICOKOM B3aHMO3aBHUCHMOCTU». KyJIbTypbI, KOTOpBIE
CKJIOHSIIOTCSA K [IEPBOMY, IIPUZAIOT OoJIblllee 3HaYeHNE aBTOHOMUU, UH-
JAVBUYAJIbHBIM JEHCTBUAM U KOHKypeHIUH. Te, KTO OJIrnKe K TOoCIes-
HeMy, JeJlaloT YIIOp Ha MHTerpaluio, yIipapjieHre OTHOIIeHUAMU U KO-
OPAVHAIUIO I'PYTIIOBBIX YCHINH. JII0M B TAKUX KY/IBTYpaX, KaK IpaBUJIo,
COTPYAHUYAIOT U BUJAT yClleX Yyepes IIPU3My I'PYyTIIHL.

Peakuuna Ha U3BMeHeHus

B TO BpeMs KaK OfHU KYJIBTYPHI IPUAAIOT 0c060e 3HaUeHUe CTabIbHO-
CTH, OTZlaBas IIPUOPUTET CJIaKEeHHOCTH, IIpe/ICKa3yeMOCTH U IIoAep:Ka-
HUIO CTaTyC-KBO, Pyrye OPUEHTUPYIOTCSA Ha TUOKOCTD, aZJalTUBHOCTD
¥ BOCHIPUUMYHUBOCTD K U3MeHEHUIM. Te, KTO BBICTYIIAET 33 CTAOMIBHOCTD,
OOBIYHO CIEAYIOT MIpaBUIaM, UCIIONb3YIOT TAaKKe CTPYKTYPHI KOHTPOJIA,
Kak KaZpOBBIM COCTaB Ha OCHOBE CTapIINHCTBA, YKPEIUIAIOT HepapXuIo
u cTpeMATcs K adpdektuBHoCTU. Te, KTO MoOAAepKUBaeT TMOKOCTh, OT-
JAIOT NpeANoYTeHNE HHHOBAIMAM, OTKPBITOCTH, Pa3HOOOPA3UIo U 10
rocpoyHoMy IutaHupoBanuio. (Kum Kamepon, Pobept Kyunn u Pobept
OpHeCT BXOZAT B YUCJIO UCCIefoBaTeNel, KOTOphIe HCIOIb3yI0T aHaJIo-
TUYHBbIE U3MEPEHUSA B CBOUX MOJEJIAX KYAbTYPHL.)

[TpuMmeHss sTo GyHAAMeHTaIbHOE IIOHMMaHNe aclleKTOB B3anMozeli-
CTBUS JIIOZie! U peaKIUii Ha U3MeHeHU s, MBI OIIpeZIeININ BOCEMb CTHIEH,
KOTOpBIe IPYMEeHNMBI KaK Ha YPOBHE OpraHU3al[IOHHOMN KY/IbTYPHL, TaK
U Ha YpOBHe OT/leIbHBIX JINZepoB. VcenegoBaTeny 13 KOHCAJITUHIOBOMN
KOMIIaHHUU Spencer Stuart (Bkjro4as ByX aBTOPOB 3TOM cTaTbU) 3a I0-
cjlefHYe ABA AeCATWIeTH He3aBUCHUMO APYT OT Apyra U3y4win U yTod-
HIWIY 3TOT CIHUCOK CTHIEH MPUMEHUTENBHO K 000MM YPOBHSM.

3aboma $oxycupyeTcs Ha OTHOLIEHUAX U B3aUMHOM ZIoBepuH. Pa-
6oyas cpezia 3TOrO CTWIA — TEIUIOE, APYKETIOOHOE U TOCTEIPUUMHOE
MecTo, I/ie JIIOAY TOMOTal0T U IIOAeP:KUBAIOT ApPYT Apyra. COTpyAHUKU
00 beIMHEHEI TPEAAHHOCTHIO; TUEPHI AKIIEHTHUPOBAHBI HA HICKPEHHOCTH,
KOMaH/IHOM paboTe 1 MO3UTHUBHBIX OTHOIIEHUSX.

Llens ABNAET IpUMep UAeaar3Ma U aabTpyusMa. Pabouas cpega —
ToJIepaHTHas, T1ubepaabHasi, B KOTOPOH JIIOAM MBITAIOTCA Ae1aTh J06po
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Ha JI0JITOCPOYHYIO MEPCIEKTUBY U 6aro mupa. CoTpyAHUKH chOKyCH-
pOBaHBI HA YCTOMYMBOM Pa3BUTUM U MIOOATBHBIX COOOINECTBAX; JIU-
Ziepbl IOAYEPKUBAIOT OOIIKe HeaNbl U CIOCOOCTBYIOT POCTY MX 3HA-
YUMOCTH.

ObyueHue XapaKTepU3YETCs UCCIeA0BAaHUEM, SKCIAaHCUBHOCTHIO
Y TBOpUECTBOM. Pabouas cpezia — OTKpBITast, HOBAaTOPCKasi, B KOTOPOU
POXKZAIOTCS HOBBIE MU U U3YYAIOTCS albTepHATUBEL. COTPYAHUKOB 00B-
eINHSET JTIOOOMBITCTBO; JIU/EPH aKIIeHTHPOBAHbI HA MHHOBAIIUAX, 3Ha-
HUAX Y TPUKTIOYEHUSAX.

Y0osonbcmaue BeIpakaeTcs B Becelbe U SMOI[MOHAIHHOM BOJTHEHUU.
Pabouas cpezia — MeCTO, I/ie JIOAU CTPEMATCH eJIaTh TO, YTO UM Hpa-
Butcsa. COTPYAHUKOB 0OBbEJUHAIOT a3apT U IIOMCK HOBBIX BBI30BOB; JIU-
ZiepHI IPUAIOT 0CO00€E 3HaYEHKE HETPUHYKAEHHOCTH U YyBCTBY IOMOpa.

Pe3ynvmamul XxapaKTepU3YIOTCA AOCTHKEHUEM U Tobeoi. Paboyas
cpeZia — OpYEeHTHPOBAaHHAsA Ha Pe3y/ibTaT U OCHOBaHHAs Ha 3aC/yTrax,
B KOTOPOW JIFOAU CTPEMSTCS JOCTUYb MaKCUMAaIbHOM MPOU3BOAUTED-
HocTu. COTPYAHUKOB 0OBbeAMHSIET cTpeMieHne K 3GPEKTUBHOCTH
U yCIIEXY; JIUAEPH 0COOEHHO MOAYEPKUBAIOT JOCTH)KEHUE LIEH.

Asmopumem ONIpeJeNsIETCSA CUIOHN, PEUTUTENBHOCTBIO ¥ CMEIOCTHIO.
Pabouas cpesia — aTMochepa KOHKYPEHIIMH, B KOTOPO JIFOAU CTPEMATCS
JOCTUYb JIMYHOTO IpenMyIiecTBa. COTPYAHUKY 0OBeIUHEHBI CUIBHBIM
KOHTPOJIEM; JINZEPHI TOJIEPKUBAIOT CBOIO YBEPEHHOCTb U IOMUHHUPO-
BaHUeE.

Be3onacHocmb XapaKTepu3yeTcs IIAHUPOBAaHUEM, OCTOPOXKHOCTHIO
Y TOTOBHOCTHIO. Pabouas cpesja — mpesckasyeMoe MeCTO, T7Ie JIFOU 0CO-
3HAIOT PUCKU U TIIATENbHO 06AYMBIBAIOT ZekicTBuUA. COTPYAHUKOB 00B-
eIVHSET KelaHVe YyBCTBOBATh Ce6s1 3aIUIIIEHHBIMU U TIPEABUAETD 13-
MeHEeHUSI; TUZAEPH! IOJIEPKHYTO PEATMCTUYHEL M YBEPEHHI B OyAyIIeM.

ITopsidok OpUEHTHUPOBAH Ha YBaXKeHUe, CTPYKTYPY U 0OIIKe HOPMBI.
Paboyast cpefia OTIMYaeTCs CUCTEMAaTUIHOCThIO, B PAMKAaX KOTOPOH JIFOAU
CTPEMSITCS UI'PATh IO PABUIAM U XOTAT €11 COOTBETCTBOBATh. PaGOTHU-
KOB 00BEANHSAET COTPYAHUIECTBO; JIU/EPHI Z€NAI0OT aKI[EHT Ha O6IUX
MPOIeAyPax ¥ MPOBEPEHHBIX BPEMEHEM TPAAUIUAX.

OTU BoceMb CTHIIEH PACIIONOXKEHBI B HAIllEH CCTeEMe 00beJUHEHHOM
KYABTYpHI (CM. Bpe3Ky «O0beIMHEHHAS KY/IBTYpa: CCTEMAa KOOPAUHAT»)
B 3aBHCHUMOCTH OT CTENEHH, C KOTOPOM OHU OTPaKaloT HE3aBUCHMOCTD
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WIN B3aMO3aBUCUMOCTD (aCIIeKT B3aNMOAEMCTBYS JIIoAel) U THOKOCTD
WU CTabWIBHOCTH (aCMEKT peaKIuii Ha u3MeHeHus) . CTUIN, COCEICTBY-
IOII[Ie B paMKax CUCTEMBI, TaKUe KaK 6€30nacHOCMb Y NOpA00K, Ha fieJie
YacTO COCYIIECTBYIOT BHYTPY OpTraHU3allui U UX lepcoHaia. HampoTus,
CTUJIH, PACIIOJIOXKeHHbIe HA MAaKCUMAaJIbHOM yJaleHUuH ApyT OT Apyra,
TaKye Kak 6e30nacHocms u ofyueHue, C MEHbIIIEeH BEpOITHOCTHIO MOTYT
0Ka3aThCs BMECTe U TPeOYIOT O0JIbIlle OPraHU3aIMOHHON SHEPTUY IS
MOAIePXKaHUS TaKOTO COBMECTHOTO CYIeCTBOBaHUS. KaXkAbIl CTHUIb
MMeET CBOU MPEUMYIIECTBA U HEAOCTATKY, M HU OJIUH U3 HUX TI0 CBOeH
MIpUpO/ie He Jydiiie Apyroro. OpraHusalioHHas KyJIbTypa MOXKeT ObITh
ompeziesieHa abCOMIOTHBIMY ¥ OTHOCUTENbHBIMY PEUMYIIIECTBAMU K-
JIOTO U3 BOCbMU CTIJIEH U CTENIEHBIO COTVIACHSA COTPYAHUKA C TEM, KaKUe
CTWIM XapaKTepPU3YIOT ero OpraHu3anuio. BaxkHas 0cO6eHHOCTD 3TOH
CUCTEMBI, KOTOPAsi OTIMYAET €€ OT APYTHX MOJIENIEN, 3aKII0YAETCS B TOM,
YTO OHA TaKXKe MOXKET UCIIOTh30BAThHCA AJIS ONIpeie/IEeHUs CTHIEH U TeH-
HOCTel PyKOBOAUTENEH U COTPYAHUKOB.

B ocHOBe cuCTeMBI 3a/I0KEHBI KOMIIPOMUCCHI. XOTS KaXXABIA CTHIb
MOJKET OBITH [TOJIE3€H, eCTECTBEHHbIE OTPaHUYEHUs U TPeOOBaHUA KOH-
KypPEeHILIWU BBHIHYKAAIOT eJIaTh TPYAHBIA BBIOOD B OTHOIIEHUH TOTO,
KaKve UMEeHHO IeHHOCTH CIeAyeT MOAYEPKHYTh U KaK JIFOAU JOJKHBI
cebs BecTH. YacTo BCTpeYAIOTCs OPraHU3aI[UU C KYJIbTypaMU, B KOTO-
phIX ocoboe BHUMaHUe yesieTcs KaK pe3y/ibmamam, Tak u 3abome,
HO TaKOe COYeTaHKe MOXeT COMBATh COTPYAHUKOB C TOIKY. HermoHsATHO,
JIOJDKHBI JIU OHU OIITUMHU3UPOBATh MHANBUAYANbHBIE e U CTPEMUTHCS
K pe3y/ibTaTaM JIF0O0M IIeHOH WM OTKPBIThCS KOMaHAHOM paboTe U cze-
JIaTh YIIOP Ha COTPYAHUYECTBE U 0611eM ycrexe? XapakKTep caMoi pa-
60ThI, 6M3HEC-CTPATErHsA WX CTPYKTypa OpTaHU3ali MOTYT ITOMENIaTh
COTPYAHUKAM OPMEHTUPOBATHCS OZHOBPEMEHHO U Ha Pe3ynbmambl,
U Ha 3abomy.

HampoTus, Ky/IbTypa, OCHOBaHHAasI Ha 3abome U nopsioke, 6yAeT 1Mo-
oIIpsATH pabouyro aTMocdhepy, B KOTOPOM KOMaHHbIE IEHCTBUA, IOBEpHE
Y yBayKeHUE UMEIOT IeEPBOCTENEHHOE 3HaUeH e, J[Ba CTUIA B3AUMHO YCH-
JIUBAIOT JIPYT APYTa, YTO MOXKET OKa3aThCs MOJE3HBIM, HO MOXKET U TIOJI-
KUHYTb pobiieM. Cpeay IpeuMyIlnecTB — MPeAaHHOCTh, yAepKaHue
IEHHBIX COTPYAHUKOB, OTCYTCTBUE KOH(IMKTOB ¥ BEICOKHI YPOBEHD BO-
BJIEYEHHOCTH.
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O6beanHeHHan KynbTypa: CUCTeMa KoopauHaT

Ha ocHOBEe MHOr0/IETHEr0 OMbiTa aHaNN3a 0PraHU3aLMil, PyKOBOANUTENEN U COTPYAHWUKOB Mbl
paspa6oTanu CTporyto, BceoGbemiolilyto MoAeNb AR ONPeAeNeHNUs KTloYeBbIX aTpU6YTOB
KaK rpynnoBo# KyNbTypbl, TaK U MHAMBWAYaNbHLIX CTUAEH MaepcTBa. BoceMb xapaKTepu-
CTWK BbIXOAAT HA NEPBbI NAaH, KOraa Mbl CONOCTABASEM KyabTypbl N0 ABYM NapameTpam:
TOMY, KaK o1 B3aUMO/ENACTBYIOT (0T HE3aBMCUMOCTH 10 B3aUMO3aBUCHUMOCTH), 1 TOMY, Ka-
KOBA VX PeaKLMs Ha U3MEHEHMs (0T TMBKOCTU A0 CTabUAbHOCTH). OCOGEHHOCTH 3TUX BOCbMU
CTWAEi MOTYT B TOM WM MHOM CTENEHMU NPUCYTCTBOBATb B /060 OPraHU3aLMm, XOTa NoYTH
BO BCEX €CTb YEPTbl PE3Y/ILTATOB U 3a60ThI.

MpOCTPAHCTBEHHbIE OTHOLIEHUS MEXAY CTUNAMU B CUCTEME BaHbI. COCEACTBYIOlIME, TAKNE
KaK 6e30MacHOCTb U NIOPSAOK UMK 06yYeHue 1 yA0BOMLCTBME, ByayT 683 YCUIUi CoCylLecT-
BOBATb M0 CPABHEHMIO CO CTUAAMM, KOTOPbIE 3aMETHO OTAMYAIOTCA APYr OT Apyra U pasHe-
CEHbl Ha rpaduKe, TaKUe KaK aBTOPUTET U Lie/b UK 6e30M1acHOCTb N 06yyeHue. CTunb asTo-
DHUTET 4aCTO 03HAYAET HE TONLKO NONYYEHUE NPEUMYLLECTB (M NPUMUPEHUE C HeaoCTaTKaMM)
3TOM KYNbTYPbI, HO U HEAOCTMIKMMOCTb NPEMMYLLECTB (M N36EKaHNe He0CTATKOB) KyNbTyphI
CTPEM/IEHMS.

'MbKocCTb

0GyuyeHue Uenb

Kak nioav pearupyiot
Ha U3MeHeHus

YaoBoNbCTBUE 3a6ota 2
] Q
g ® S
Q )
= @
s )
5] ©
3 Kak nioau B3aMmogencTayiot S
©
@ PesynbTatel Mopspok 3
2 <}
® ® =

ABTOpUTET Be3onacHocTb

CTabuibHOCTb

HcTo4HmK: Spenser Stuart.
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0O6beaMHeHHan KybTypa: No3vuua nuaepa

Bbicwuine nnepbl M 0CHOBATENM YACTO BLIHOCAT CBOM HACTPOEHUS B NYGANYHYIO chepy, Npea-
HaMEpPEHHO MK HeT. Takue 3afBEHNS MOTYT aTb BaMHbIE NOACKA3KW O TOM, YTO 3TU Nu-
Jepbl lyMaloT 0 KyNbTYpaXx CBOMX OPraHMU3aLnil U KaK PyKOBOAAT UMMU.

Tesla: o6yuenune rM6KoCTb Whole Foods: uenb
MeHs uHTepecyloT Bely, Y GONbLWMHCTBA BEAUYAMILINX
MEHSIoLME MUP K BAnAIOLLME KOMNaHWi B MUpE TOMe eCTb NPeKpacHble
Ha Gyayuiee, HeBUAaHHbIE ycTpemnenus. .. Hanudue 6oee ry6oKoi,
HOBbIE TEXHOMOrMM — U3 TeX, 60/1e€ BO3BbILEHHOM LieNW NPUAAET SHEPrim
KOTOPbIE BUANLIb 1 TaKOW Cpasy: BCEM B3aMMO03aBMCMMbIM y4ACTHUKAM.
«bJIMH, KaK 310 [IwoH Makk,
BOOOLLE BO3MOKHO?» .
0CHOBATe/b 1 reHepasbHbIi JMPEKTOP
MnoH Mack, coydpeamutens
Y reHepasibHbli AMPEKTOp Disney: sa6ota
Zappos: yaoBO/bCTBUE HeBeposTHO BaXHO 6biTb
Becenutech. Urpa cTaHoBuTCA OTKPbITBIM U LOCTYMHbBIM,
HaMHOro NPUATHee, KOrAa Bbl OTHOCHUTBCS K NH0ASM
nbiTaeTech Aenatb 60Nblue, Yem cnpaBeInBo, CMOTPETb UM
npocTo 3apabaTbiBaTb AEHbIU. B r11a3a U paccKasblBaTb UM, . g)
2 Tonu Ce, reHepanbHbli AUPEKTOP 470 y Bac Ha yme. Q
g B06 Avirep, H
§ reHepasnbHblii AMPEKTOP @
Q ]
2 GSK: pe3ynbTtatbl SEC*: nopsaaok 3
o f1 NbiTancs CoCpPefoTOuUTL YcTaHOBNEHWE NPpaBuN sBseTC é
% BHUMaHWe KaXAoro Ha o4eHb KNt04eBOM ByHKLMEl KomuTeTa. 9
SICHOI cTpaTerum W napannenbHo c Tem, =1
‘ MOZepH13aLmum ce6s camoro. 4TO Mbl yCTaHaBAMBAEM NpaBuna .
C3p 3Hapio Buttv, GeiBumii ISt PbIHKOB LieHHbIX Bymar,
TeHepanbHbII AMPEKTOP TaKKe CyLeCTBYET U MHOKECTBO
npaBui, KOTOPLIM Mbl CaMK,
SEC, AOMKHbI CnefoBarthb.
et KnevitoH, npeacesarens
Huawei: aBTOpUTET *Komurer npasutenscraa CLLIA
o o 10 LeHKbIM Gymaram v Gupiam
B Halueii KoMnaHUM ecTb BOAYNI AyX.
B 61TBE CO /IbBAMU BOJIKM Lloyd’s of London: 6e3onacHocTb
OT/IMYAIOTCA YIKaCaIoLWeit IOBKOCTbIO. . 3awpwas ce6s, NpeanpUATUAS AOKHbI NOTPATUTL
C OrpoOMHbIM }KenaHuem no6euTb BPEMs! Ha TO, YTOObI NOHSATb, C KAKUMK
1 6e3 cTpaxa nopaxeHus KOHKPETHbIMM Yrp0O3aM1 OHW MOTYT CTOTKHYTbCS,
OHV TBEPAO NPUAEPKMBAIOTCA LiENH, 1 06paTUTLCA K 3KCNepTaM, KOTopble MOryT
1130 BCEX CUN UCTOLLAsA JIbBOB. B 3TOM MOMOYb.
PeH Y3Hpali, reHepanbHbli AMPEKTOP CTabunbHOCTb WHra bun, reHepanbHblii AMPEKTOP
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K mpo6yeMam MOXKHO OTHECTH CKJIOHHOCTh K KOHPOPMU3MY, 3aBUCH-
MOCTb OT KOHCEHCYca, n3beranre TPyAHBIX BOIIPOCOB U ITPOYHOE OIIIyIIle-
HUE, YTO «MbI IPOTUB HUX». JINZIepHI, KOTOPBIE GOJBIIIE COCPEAOTOUEHBI
Ha pe3y/ibmamax u o6yueHull, HaXOAAT coYeTaHue 3a60mbl U nopsoka
TECHBIM U JYIIHBIM — Be/lb OHU CTPEMSTCS MOOIIPATH IPEATPUHIMA-
TEJBCTBO U NepeMeHbl. OIbITHBIE JIU/JEPHI COUYETAIOT CYLIECTBYIOIHE
KYJIBTYPHBIE IPEUMYILECTBA U TOHKOE IOHUMAaHHE TOTO, KaK MHUIIUHUPO-
BaTh u3MeHeHus. HanpruMep, OHKU MOTYT OIUPAThCs Ha KOJUIEKTUBHYIO
MIPUPOAY KYIBTYPhL, GOKYyCUPYACH Ha 3a60ome v nopsiOke i BOBIEUEHNUS
YWIEHOB KOMaH/IbI, ¥ OZIHOBPEMEHHO BBIIBUTh OPUEHTHPOBAHHOTO Ha 00-
YyueHue «UHCakepa», KOTOPOMY ZIOBEPSIOT KOJIETH Y KOTOPBIH CTas ObI
MIPOBOJHUKOM M3MeHEHU Yepe3 INYHbIE OTHOLIEHUS.

BoceMb cTwIel MOTYT OBITh MCIIOIB30BAHbI I AUATHOCTUKY U OITH-
CaHUs BECbMA CJIOXKHBIX U PAa3HOOOPA3HBIX MOBEJEHYECKUX TATTEPHOB
B KYJIBTYPE U I MOJIETUPOBAHUSA TOTO, HACKOIBKO OT/AEbHBIM JTUAED
COOTBETCTBYET TOHM WIM MHOH KYJIbTYpe U crocobeH GOpMHUPOBATh €e.
VcIio/ib3ysi 3Ty CUCTEMY M MHOTOYPOBHEBBIM IMOAXO/, PYKOBOAUTETH
CMOTYT:

¢ IIOHATD KYJIBTYpPY cBOeM OpraHu3allyv U OLIEHUTH €€ IIpeJIiogarae-
MBbI€ 1 BOSMOXXHbBI€ HETIpEAHAMEPEHHDBIE ITIOC/IEACTBUA;

OLIeHUTb yPOBEHb COIVIACOBAHHOCTHU B3IVIAZ[0B COTPYAHUKOB Ha KYJIb-
TyPY;

BBIABUTH CYyOKY/IBTYPBL, KOTOPBIE MOTYT OBITh IPUYMHAMU [TOBBIIIIE-
HUA WIN CHW)XEeHUA IIPOU3BOANUTEIbHOCTY I'PYILIIEL;

* OIpeJeSIUTDh PA3JIUYNA MeXAY TPAAULMNOHHBIMU KYJAbTYypaMU
BO BpeMs CJIUSTHUH U TIOTJIOIIEHUH;

GBICTPO OPUEHTHPOBAThH HOBBIX PYKOBOAUTENEHN Ha KYJIBTYPY, K KO-
TOPO¥ OHU IPUCOEANHAIOTCS, ¥ IOMOYb UM HalTU Haubosee 3¢-
(bEeKTUBHBIN CTWIb PYKOBO/ICTBA;

* UBMEPUTDH CTEIIEHDb COOTBETCTBUA CTUJIEN OTAETbHBIX JINZEPOB Op-
raHu3aIvoHHON KYyJIbTypeE, YTOOBI IIOHATH, KaKO€ BJIMAHUE 3TOT JIN-
AEP MOXET OKa3aThb;

CIIPOEKTUPOBATDH KYJIbTYPY 06]].[61‘0 HaM€pE€HHUA U IIOHATH, KaKUe
U3MEHEHUA HEO6XO,Z[I/IMLI AJIA €€ BOIUIOIIIEHMA.
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CBAi3b MeXKAY Ky/lbTypoil U pe3yibTaTamu

Hamm vccie[oBaHus 1 HETIOCPEACTBEHHBIH OMBIT TIOKA3bIBAIOT, YTO IPU
OLIeHKe TOTO, KaK Ky/IbTypa BIUIET Ha PE3Y/IbTaThl, OUEHb BaXKEH KOH-
TEKCT, B KOTOPOM paboTaeT opraHusaiiusi, — reorpabuiecKuii peruoH,
OTpaciib, CTpaTETUs, TUAEPCTBO U CTPYKTypa KOMIIaHUH, — MOXKAIYH,
He MeHbIIle, YeM CHJIa caMoi KynbTyphl. (CM. Bpe3Ky «KOHTeKcT, ycio-
BUA U KYJIBTypa» B KOHIle cTaThu.) To, 4To paboTaso B IIPOLLIOM, MOXKET
cTaThb 6ecIose3HbIM B OyAyIeM, a TO, 4To paboTaeT B OAHONH KOMIIaHUH,
MOXXET OBITh OECITOIE3HBIM B IPYTOM.
[To uToraM HcCIeA0BaHUA MBI IPUIILTH K CI€AYIOIINM BEIBOJAM.

B couyeTaHuu co cTpaTervei U IMAEPCTBOM CUbHasA KynbTypa
CMoco6CTBYET NOIOKUTEIbHLIM OPraHM3aLuUOoHHbIM pe3yibTaTam

PaccMoTpuM ciIydaii JIydiero B CBOEM Kjacce puTeiiepa co mrab-
kBaptupoit B CIIIA. KoMmnanusa cyurana CBOUM MPUOPUTETOM IEPBO-
KJIacCHOe 0OCIyKUBaHUE KIUEHTOB. JIOCTHUYb 3TOTO €U yAaI0oCh C TI0-
MOIIBIO TIPOCTOTO MpaBwia «JIeHCTBYH € TO3UINH KIHUEHTa», KOTOPOe
MIOOIIPSIIO COTPYAHUKOB UCIOIb30BATh CBOU CY>KAEHUA IIPU OKA3aHUU yC-
siyT. OCHOBHAs TIPaKTHUKa 0Oy4eHNUs IIepcoHaIa COCTOSIa B TOM, YTOOBI Ha-
VYUTB KKZ0T'0 ITPOZABIIa pAaCCMATPHUBAaTh B3AUMOZENCTBHE C KIIMEHTAMU
KaK BO3MOKHOCTb CO3/IaBaTh «CTOPUY OOCTY:KUBAHUS, KOTOPHIE BOHAYT
B JlereHy». COTpyHUKAM HAaTIOMUHAJIHN, YTO CEPBUC HYKHO ONPEAEATD
C TOYKY 3pEHUS KINEHTa, YTO TpebyeTcs MOCTOTHHO 3a/IaBaTh KIMeHTaM
BOIIPOCHI, HAallpaB/IeHHbIE HA TOHUMAaHYe UX KOHKPETHBIX TOTPeOHOCTeH
Y TIPEATIOYTEHUH, YTOOHI IPEB30UTH UX OXKUJAHUA.

B mpoiiecce OIfeHKU KYJIbTYPhI 9TOM KOMIIAaHUY Mbl OOHAPYKIIH, YTO,
KaK U y OOJIBIIMHCTBA JPYTUX KPYITHBIX PO3HUYHBIX IIPOAABIIOB, OHA Xa-
paKTepU30Bajach MPeX/e BCETO COUETaHUEM Pe3y/1bMmamos v 3abomul.
OfHako, B OT/IMYKe OT MHOTUX JPYIUX PUTENIEPOB, KyAbTypa KoMIa-
HUM 6bUTa THOKOM, OpHEHTUPOBAaHHOM Ha 06yueHue 1 chOKYCHPOBaHHOMN
Ha cmpemsieHuu. Kak 06bsCHUI OUH U3 ee pyKOBOAUTENEH: « MBI CBO-
GOAHBI 10 TEX MTOP, MTOKa 3a60TUMCS O KIUEHTE».

Kpowme Toro, 1IeHHOCTH ¥ HOPMBI KOMIIAHUH OBLTH XOPOIIO IIOHATHBI
BCEM COTPYAHHUKAM U MOCIEN0BATENHHO PACIPOCTPAHSIIMCH B OPTaHU-
3anuu. [Io Mepe TOTO KaK pUTEHIEP PACIIUPSICA B HOBbIE CETMEHTHI
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Y PETHOHHI Ha MPOTSKEHUU MHOTHUX JIET, PYKOBOACTBO CTPEMUIOCH
MO/IIEP’KUBATh UHTEHCUBHYIO OPUEHTAIINIO Ha KJINEHTA, He 0Caabss
CBOI1 KYJIBTYPHBIH 3aBeT. XOTSA KOMIAHUA UCTOPUIECKH BOCITUTHIBAIA
JIUZIEPOB — HOCUTEJIEN €€ eCTECTBEHHOMU KYIBTYPhl — BHYTPH OpTaHU-
3alu, TI0 Mepe pocTa BO3HUKIIA HEOOXOAUMOCTh Habopa CTOPOHHUX
crienranucToB. HecMoTps Ha 3TO, KOMIAHUA CMOIJIA COXPAHUTh CBOIO
KYJIBTYPY, TIIATEIbHO OLIEHUBAast HOBBIX JINJIEPOB U pa3paboTaB Ipollece
WX aZanTaluu, KOTOPHIH 3aKPEeIUIsT OCHOBHBIE IIEHHOCTU 1 HOPMBI.

KynbTypa B 3TOM KOMIAHUM ABJIAETCS MOIIHBIM AubdepeHIupy-
IOIIUM 3BEHOM, TIOCKOJIBKY TECHO CBSI3aHa CO CTpaTETHUEN U JIUJEPCTBOM.
O6cnykuBaHMe KJIMEHTOB Ha TAKOM BBHICOKOM YPOBHE TpebyeT Kyib-
TYPbI U MBIIUIEHU, KOTOPBIE 3IKAYTCA Ha AOCTIIKEHUAX, 6€3yIPeYHOM
CEpBUCE U PeIeHUAX MpobieM B yxXe HE3AaBUCUMOCTH M M300peTa-
TeNbHOCTH. HeyAuBUTENBHO, YTO 3TU KAa4yeCTBa MPUBEIH K PSAAY MOJIO-
JKUTENBHBIX PE3Y/IBTATOB /ISl KOMIIAHUH, BKJIIOYass YCTOMYUBBIN POCT
U MEXIYHAPOAHYIO SKCIAHCHIO, MHOTOUUCIEHHBIE HarpaAbl 3a 06cy-
JKUBaHUE KJIMEHTOB M YaCcTOE TOsABJIEHNE B CIIUCKAX JYYIINX KOMIaHUH-
paboTozareeii.

Bbi6op unu pa3BuTHUE TMAEPOB
Ha 6yayliee TpebyeT faNbHOBUAHOW CTPATENMU U KYNIbTYpbI

l'eHepa/IbHBIN JUPEKTOP CENbCKOXO3AMCTBEHHOT'O IPEATIPUATHSA IUIaHU-
pOBaJ YITH Ha MEHCHUIO Ha GOHE CIYXOB O BpakAeOHOM MOIIONEHUN.
[Tpu 5TOM OH aKTUBHO BOCIUTHIBAJ ITpeeMHUKA — UHcakgepa, npopa-
6oTaBlrero B koMmnanuu 6osee 20 jet. Ham aHamy3 BEISIBUI OpraHu3a-
LIMOHHYIO KYJIBTYPY C IPKO BEIPR’KEHHBIMU 3a00TOH U Llesibio. Kak oTme-
THJI OAIWH U3 IUJIEPOB KOMITAHUU: «BbI UyBCTBYeTe Ce0sT YacThIO OOJBITION
CeMbU, KOT/Zla CTAHOBUTECH HAIIUM COTPYAHUKOM>.

[ToTeHUMANMBHBIN MPEEMHUK MOHUMAJ KYJAbTYPY OpraHU3alvH,
HO OBUI CYLIECTBEHHO MeHee CKJIOHEH K PUCKY (6e3onacHocms) U 60-
Jlee — K IIPUBEPIKEHHOCTY TPpaguLuaM (nopsdok), 4eM ObUIO IPUHATO
B KOMIIAHWH. YYUTHIBASA CIYXU O HOMIOIEHUH, TOI-IUJEPH U MeHes-
YKEPHI JaJTU TOHATH TeHEPAIbHOMY JUPEKTOPY, UTO, II0 X MHEHUIO, KOM-
MTaHUM HeoOXOAMMO 3aHATh 60Jiee arpecCUBHYIO U OPUEHTHPOBAHHYIO
Ha JieficTBUs TO3UIHUI0 B 6yayuieM. [IpaBieHye TPUHSIO pellleHKe pac-
CMOTpeTh BHyTPEHHEero KaHAWaTa HapaBHe C [pyTUMH, CTOPOHHUMH.
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[MosBUINICH TPU BHEUTHUX KaHAWAATA — OJVH, CBA3aHHBIN C TEKY-
el KynbTypoi (Uyesib), BTOPOM — PUCKOBAHHBIM Y MHHOBAITMOHHBIA
(o6yueHue) v TpeTHH — JKECTKUM M KOHKYPEHTOCIIOCOOHBIN (asmopu-
mem). Ilocsie JOATUX pa3MBIIIUIEHUH COBET AUPEKTOPOB BRIOPAJ BBICO-
KOKOHKYPEHTHOT0 JIiZiepa C aBTOPUTETHBIM CTIIEM. Bckope mocie 3Toro
arpecCUBHBIN MHBECTOP MPEANIPUHSI MOIBITKY BpaKAeGHOr0 MOIVIOIE-
HUs, 1 HOBBIY F'eHepaJIbHEIN IUPEKTOP CMOT IIPEO/I0NIeTh CIOXKHYIO CUTY-
aIuio, COXPAaHUTh HE3aBUCHMOCTh KOMIITAHUY U OJHOBPEMEHHO HAa4aTh
PECTPYKTYPH3alIHIO, TOTOBSCH K POCTY.

B pe3ynbTate cnusiHusa pa3paboTKa HOBOM Ky/NbTypbl HA OCHOBE
B3aMMOJONOJIHAIOWMUX NPEUMYLLECTB MOXET YCKOPUTb UHTErpaumio
M CO BpeMeHeM co3aTb 60/1bluyi0 LLEHHOCTb

C/UsIHUA U TOTVIONEHUA MOTYT CO3/[aBaTh WIH Pa3pyllIaTh I[EHHOCTb.
MHoOrourc/IeHHbIE UCC/IEIOBAHMS TOKA3aJIH, YTO KYJIbTypHAs JUHAMHUKA
MIpeJCTaBIsAeT cCOO0M OAUH U3 BETMYAMIINX, HO Yallle BCEro UTHOpUpye-
MBIX GaKTOPOB, OIpeEeNAIONINX UHTETPALIMOHHEIN ycreX U 3¢ deKkTus-
HOCTb IIOCJIE CIUSHUSA.

Hamnpumep, BEICOKOIIOCTABIEHHBIE JIUEPHI IBYX 00BEIUHAIOMINKCS
MeX/AYHAPOJHbBIX MPEANPUITHI POZHUYIHON TOPTOBIY IPOAYKTaMHU ITH-
TaHUs BIOKUIN 3HAYUTETbHBIE CPEACTBA B KYJIBTYPY CBOUX OPTaHU3aIHit
U XOTEJIU COXPAHUTh CBOU YHUKAJIbHBIE CHIIbHBIE CTOPOHBI ¥ 0COOEHHO-
ctu. OlleHKa 3THUX KYJIbTYP BhIABUIIA 00O1IT1E IIEHHOCTH M 06JIaCTH COBMe-
CTUMOCTH, CIIOCOOHBIE MOCTYKUTh OCHOBOH /711 00'beJUTHEHHON KYJIb-
TYPHI, a TAK)KE BaXKHbIE Pa3JINYUs, HA KOTOPbIE JTUAEPHI JOMKHBI ObLIH
obpartuth BHUMaHMe. Obe KOMIAHUU OAYEPKUBAIU pe3yibmamat, 3d-
60my ¥ nops0oK U LIEHWIN BBICOKOE Ka4eCTBO MPO/YKTOB, XOpoliiee 06-
CTy’KUBaHUe, CIIPaBeATUBOE OTHOIIEHNE K COTPYAHUKAM U MOAJEPIKU-
BaJI 0COOEHHOCTH MECTHOT'O MeHTanuTeTa. Ho ofHa U3 HUX ieiicTBOBaa
B 6oJiee BIaCTHOW MaHepe, OMUPAsACh HAa agmopumen, 0COGEHHO B I10-
BeZIeHUU JIUZIEPOB.

[MockombKy 06€ KOMITaHUY IIEHWIA KOMaHIHYI0 pab0Ty U UHBECTUPO-
BaJIi B MECTHBIE COOBIIECTRA, TU/EPHI OTAAIN IPUOPUTET 3abome U yeu.
B TO ke BpeMs ux cTpaTerus TpeboBasa nepexosa OT aBTOPUTAPHOCTU
K CTHJIIO 06yUeHUsl, KOTOPBIH ObI CTUMYJIMPOBAJ MHHOBAIIUU B popMaTax
HOBBIX MarasuHOB ¥ PO3HUYHO TOProBJIH Yepe3 MHTepHeT. Kak ckazan
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OZIVIH U3 BBICUINX PYKOBOJUTEJIEN KOMITAHUM O cTpaTeruu: «Ham HyKHa
CMeJIOCTh IeCTBOBATH MO-APYTOMY, a HE UT'PHI [T0 CTAPBIM IIPaBUIaM».

Kax TO/IbKO OHU IOTOBOPUJIKCH O KYJIBTYPE, CTPOTHIA ITPOIIECC OL[EHKU
BBIIBUJI JIUZIEPOB B 06E€MX OpraHU3aluAX, Y€k IUIHBIN CTIWIb U IIeHHO-
CTH TTO3BOJIWIM OBl UM CJIYXKUTD CBA3YIOUUMHU 3BEHbAMU U TIOOOPHU-
KaMU OOIIel Ky/lbTyphl. 3aTeM ObLIa 3amylleHa IporpaMMa o Cofe-
CTBUIO KY/IbTYyPHOMY BEIpaBHUBaHUIO B 30 JIy4IINX KOMaHZaX, C aK[eHTOM
Ha YTOYHEHNe IPUOPUTETOB, YCTAHOBJIEHNE UCKPEHHUX CBsI3eli U pas-
pPaboTKy KOMaH/HBIX HOPM, KOTOPHIE TIO3BOJIAT BOIUIOTUTh HOBYIO KYJTb-
TYPY B JKU3Hb.

HaxkoHell, CTPYKTypHBIE 3JIEMEHTHI HOBOI OpraHU3aI[uy ObLIH Iepe-
MIPOEKTHUPOBAHEI C yYETOM KYJIBTYpPHI. Bblia pazpaboTaHa MoJiesb TUep-
CTBa, KOTOpas OXBaThIBaJla HAEM ITEPCOHAJIA, OLIEHKY TalIaHTOB, 0OyYeHre
U pa3BUTHeE, yIipaBieHue 3pPpeKTUBHOCTHIO, CUCTEMOU BO3HArpaxK/e-
HUM ¥ TPOJBIIKEHUEM TIO CIy:K6e. Takue coobpaxkeHus 4acTo yImycKa-
I0TCS M3 BUZY BO BpEMS pPEOpraHU3aIiii, HO, €CJIH CUCTEMBI U CTPYKTYPBI
HE COOTBETCTBYIOT KY/ILTYPHBIM U JIMJEPCKUM UMIIEPAaTHBaM, IPOrPecc
MOXKET OKa3aThCsI 07, yI'PO30H.

B AMHamMu4yHOM, HeonpeaeneHHoOM cpele, B KOTOPON OT OpraHM3aLumu
TpebGyeTca 66/bluasg TMG6KOCTb, 3HAYMMOCTb 0GY4eHUs Bo3pacTaeT

HeyauBuTenbHO, 9TO pe3yibmamabl — CaMbIi pacIipoCTPaHEHHBIN CTHUITh
KY/IBTYPHI CPEAN BCceX KOMIIAaHUH, KOTOphIe MBI u3ydaiu. TeM He MeHee
3a TO JeCATUJIETHE, YTO MBI IIOMOTaeM JIMZIepaM Co3/IaBaTh aMOUIMO3HbIE
KYJIBTYDBI, BCE OUYE€BUIHEE CTAHOBUTCS TEHIEHIIUA OTIaBaTh IPUOPUTET
06yueHUt0, 9TO CTIOCOOCTBYEeT MHHOBAITUAM M MaHEBPEHHOCTH, KOTOPHIE
HY>KHBI IPEATIPUATUSIM, YTOOBI pearupoBaTh Ha BCce MeHee Mpe/icKasye-
MBbI€ U Bce 6oJiee CI0KHbIe YeIoBUsA. U XOTS 06yueHue 3aHUMAaeT YeTBEP-
TOe MEeCTO B Halllell paciinpeHHoMN 6a3e JaHHBIX, AJ1A HeGOMbIINX KOM-
naHuit (200 cOTPYAHUKOB WIU MeHbIle) U KOMIIAHUHN B OTHOCUTEIbHO
MOJIOABIX OTPACIAX (TaKKUX, KaK MPOrpaMMHOe obeclieyeHue, TEXHOJIO-
Uy 1 6ecrpoBoiHOe 060PyZI0OBaHKEe) 3TO 3HAYEHHUE BHIIIIE.
PaccMOTpPUM OZIHY TEXHOJIOTUYECKYIO KOMIaHuio 13 KpeMHueBoOM
JOJIMHEL, C KOTOPOi MbI paboTanu. HecMOTpst Ha TO YTO OHA MTOCTPOWIA
CWIbHBIM 6U3HEC U MHBECTUPOBAJIa B YHUKAIbHbBIE TEXHOJIOTHUHU U JIy4-
[INX WH)XEHEPOB, POCT ee ZIOXO/0B Hayasl CHUKAThCS 110 Mepe TOro, KaK
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HOBBIE, 60JIee TOBKUE KOHKYPEHTHI ZOOUBAJHCH YCIIEXOB B 3TOM CEK-
TOpe, pPa3BUBAMOIIEMCS Ha OCHOBE MHHOBAIIU U pa3pylieHus OusHec-
Mozesiet. PykoBoguTE M KOMIAHUY PACCMAaTPUBAIU CBOIO KYJIBTYPY
KaK OTIMYUTENbHYIO0 4epTy OM3Heca U PEIIId ee AUarHOCTUPOBATh,
9TOOBI YKPEIUTh U pa3BUBaTh. MbI BBIABIIHN KY/IBTYpPY, KOTOpas Gbia
OpHEHTUPOBAaHA Ha KOHKPETHEHIE pe3Y/lbMamnsl, KOMaH/JHbIE LIEHHOCTH
(3aboma) u ucciegoBaHuA (coueTaHue y008016CMBUSA U 0OyUeHUS).

[Mocste mepecMoTpa 061Iel GU3HEC-CTPATErMH U OOITIEHHUS C COTPYIHU-
KaMU TOTI-MeHe/IPKEePhI IPUHSUTH PEllleHre IBUTaThCA K Ky/IbTYPe, KOTOpas
6bU1a O8I eltle 6071ee chOKycHpoBaHa Ha 06yYeHUU, U TPUHSLIH HAIITY CH-
CTEMY B Ka4eCcTBe HOBOTO SI3bIKA /IS OPTaHU3aI[MHU CBOEl TOBCEJHEBHOM
pabotbl. OHM Hayany HedOpMabHBIE 0OCYKAEHUA MEXKY PYKOBOZAUTE-
JISIMU U COTPYZHUKAMH TOTO, KaK CZeIaTh aKIeHT Ha MHHOBALIKAX U UC-
celoBaHUsX. VIaMeHeHUs B KyJIBTYpe TPe6yIoT BpeMeHH, HO Mbl OOHA-
PYKIITH, YTO KOMIIAHUS ZIOCTUTIA 3aMETHBIX YCIIEXOB CITYCTS BCETO JIUIIIb
roz. U, zaxke HECMOTPSI Ha TO, YTO OHA TOTOBIJIACH K IPEACTOSIIEH MPO-
JlaXe B YCIOBUAX BCe OOJbINel KOHKYPEHIIUY, TOKa3aTelu BOBJIEUeHHO-
CTH COTPYAHUKOB POCJIH.

CunbHasa KynbTypa MOET CTaTb 3Ha4YUTEIbHOW NOMEXon,
€C/I1 OHa He COOTBETCTBYyeT cTpaTeruu

B moJie Hallero uccieA0BaHusA MoMaia OpraHu3als, OKa3sIBaolIast Mpo-
MBILIJIEHHBIE yeTyTH B EBpore. JlaHHast OTpacib Havyala UCTIBITHIBATh ObI-
CTpble U HeOBIBAJIbIE UBMEHEHU, CB3aHHBIE C OXKUAAHUAMHY KIUEHTOB,
HOPMAaTHBHBIMU TPe6OBaHUAMH 1 KOHKYPEHTHOM AnHAMUKO#L. CTpaTerus
KOMIIaHUY, KOTOPAas UCTOPUIECKHU JeprKajia BRICOKYIO [IEHOBYIO IUIaHKY,
B OTBET IO/KHA ObLTa CMECTUTHLCS B CTOPOHY 60sibliiel suddepeHIaum
yeayr. Ho ee cuibHasI KyJIbTypa CTala IPenATCTBUEM Ha ITYTH K yCIEXY.

MbI AMAaTHOCTUPOBAJIU 3TY KY/IBTYPY KaK OPUEHTUPOBAHHYIO Ha pe-
3yabmamet, 360Nty ¥ nopsi0ok € aKLEHTOM Ha agmopumemn. JInfiepbl KOM-
TIAHWY PELTWIU CAeaTh ee 6oJiee LeeyCTpeEMIEHHOU, CTUMY/TUPYIOLIEH,
OTKPBITOM Y OCHOBAaHHOH Ha KOMaHHBIX I€UCTBUAX, YTO TTOBJIEKJIO OBI
3a coboii ycuneHue 3a60mot, 06yUeHUA ¥ Ueau, a TAKKE CIIaz agmopu-
mema ¥ pe3y/ibmamos.

OToO u3MeHeHHe GBLUIO 0OCOOEHHO CIOKHBIM, TIOTOMY 4TO Z€HCTBY-
IOIIas KyJIbTypa XOPOIIIO CIyXKWIa OpraHU3alyuy B Te4eHEe MHOTHX JIET,
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a B 0Tpacv ObLI pacpoCcTpaHeH yIop Ha 3G GEKTUBHOCTD U pe3yibmamal.
BOJIBIIMHCTBO MEHEKEPOB BCE €llle paCCMaTPUBAIU 3TO KaK MPEUMY-
IIECTBO U COMTPOTUBJIINCH USMEHEHUSM, YTPOXKas yCIIeXy HOBOTO CTpa-
TErMYecKOro HalpaBjeHuUs.

KynbTypHble U3MEHEHUs MyTaloT J0OYI0 OpraHu3aluio, Ho, Kak
CTaJI0 OYEBUHBIM /I 9TON KOMITAHUH, «CTPAIIHO» — He 3HAYUT «He-
BO3MO)XHO». [€HEpaNbHBIN JUPEKTOP MPELCTABII HOBBIE IIPOTPAMMEBI
Pa3BUTHS IUJEPCTBA M KOMaHAHOTO KOYIMHTa, a TAKXKE BO3MOXKHOCTU
oby4eHuUsi, KOTOPbIE TIOMOTYT JIZiepaM YyBCTBOBATh cebst 6oiee KOM-
¢bopTHO B mpollecce KyIbTYpPHOM aBoouHU. Eciu KTo-HUGY b MOKUAAI
KOMIIaHHIO, OHA TIIATeIbHO OTOMPasa HOBBIX IHEPOB, KOTOPHIE pa3ze-
Jisuty OBl 6a30BbIE IIEHHOCTH, TAKKE KaK 3a00ma, Y TIOBBIIIAIN Obl aKIIEHT
Ha o61elt esu. [[peuMyIecTBa 3TOro CTPATErNIeCKOr0 U KyJIbTYPHOTO
C/IBUTA BBIPA3WINCh B pa3HOOOpa3nu acCOPTUMEHTA KOMILIEKCHBIX yC-
JIYT ¥ 3HAUUTETHHOM POCTE, OCOGEHHO Ha Pa3BUBAIONIUXCS PHIHKAX.

YeTbipe pbiyara ana pasBUTUS KylbTypbl

B oTiidme oT pa3paboTKy U peanu3aluy Ou3Hec-TUIaHa U3MEHEHUE KYJTb-
TYPBbI KOMIIAHUH HEPA3PHIBHO CBSI3aHO C SMOIIMOHAIBHOM U COIMATBHOM
[IVMHAMUKOM JIIoZiel B opraHusaiu. Mbl BRIIETWIN YEThHIPE METO/A, KO-
TOPBIE CIIOCOOCTBYIOT YCIEITHOMY U3MEHEHUIO KYIbTYPHI.

CdopmynupoBaTb cTpemaeHue
[Tono6HO oTpezieIeHUIO HOBOM CTPaTErvy CO3aHKE HOBOM KyIbTYPHI
JIOJDKHO HAaUMHATBCSA C aHa/IM3a JAeUCTBYIONIEH, P 3TOM TaK, YTOOLI
cHrcTEMa MOIIa OTKPHITO 00CY:KAaThCs BO BCel opraHu3saiuu. Jlugeps
ZIOJKHBI TOHUMATh, K KAKUM MOCIEACTBUAM MMPUBOJUT KY/IbTYPa U Kak
OHa COOTBETCTBYET WIN HE COOTBETCTBYET TEKYUTUM U OXKUJAEMBIM yC-
JIOBUSIM pBIHKa 1 6u3Heca. Hampumep, ecivi OCHOBHBIE CTHIU KYIbTYPHI
KOMITaHUU — 3TO Pe3y/ibMambl ¥ A8mopumemn, HO OHY CYI[ECTBYIOT B OBI-
CTPO MEeHSIOUIENCS OTPAC/H, 1eeco00pa3HbIM OyZeT mepexoa K obyue-
HU0 WK y00801bcmauto (C cOXpaHeHeM aKIeHTa Ha pe3y/ibmamax).
BZIOXHOBJAIOIIASA KyJAbTYpa IpeAosaraeT MPUHIUIIB BEICOKOTO
VPOBH#, MTPOBOAHUKAMU KOTOPBIX CTy’KaT OpraHU3al[MOHHbIe MHUIIAA-
THUBBI, KaK 3TO OBLIO B TEXHOJIOTHYECKOH KOMITAHUY, KOTOPas CTPEMIIACH
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