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BBeneHue

[paMoTHbIi nofbop —
KNH0Y K pe3ynbTaTBHOMY
YNpaBNEHUIo

[IpeacTaBbTe cebe, YTO BbI PEIIMIN KyNUTb MAIIWHY, a Ball IPUATEIb —
ONIIBITHBIY aBTOMeXaHUK. Brl flaeTe eMy ZileHbI'M, IPUMEPHO OIIMCHIBaeTe,
KaKyl0 IMEeHHO MalluHy XOTUTe IPUOOPEeCTH, U MPOCUTE IIPUTHATH BaM
KYIUIEHHBIN aBTOMOOWIb. PeanuctuyHo? [oxanyii, 94To HeT. §I oueHb co-
MHEBAIOCh, YTO KTO-HUOY/Ib U3 BaC MOCTYIIUT IOAZOOHBIM 06pa3oM.

OfHaKoO HepeaKo TIpU MoA6Ope IepcoHaia, B TOM YHCJIE U Ha TOIIOBBIE
MO3UIUH, DYKOBOAUTENN U COOCTBEHHUKU MOCTYIAI0T UMEHHO TaK: OHU
IIPUMEPHO ONMCHIBAIOT MeHe/Kepy 110 IIepCOoHaNy UINU PEeKPYTUHTOBOMY
areHTCTBY, YTO OHU XOTAT, IIOJIHOCTHIO JOBEPAIOT UM IIpe/BapUTeNbHbIN
0oTOOp U HpezcTaBIeHNe KAaHAUAATOB, 4 CAMU IPUHUMAIOT PEIleHUe KC-
KJIIOYUTEIbHO Ha UHTYUTHBHOM YPOBHE.

Korza s mpoB0oXy TPEHUHTH 110 MeHe)KMeHTY U MOTHMBaLUU JJI PYKO-
BOAUTeEJIEH BBHICIIETO U CPeJHEro 3BeHa, OYeHb 4acTO 3BYUUT CIeYIOIINUM
BOIIpOC: «Y MeHA eCTb COTPYAHUK. MeHs 4To-To He ycTparBaeT B ero MOTHU-
Banyu (WIK B €r0 Ka4eCcTBax U 0COOEHHOCTSX), KaK MHE ero Iepesearh?s
B nogapJistionieM GOMBIIMHCTBE CJIyYaeB — KPOME CUTYAIlMH, KOTZa 4esio-
BeK paboTaeT OUeHb JaBHO U MPUXOAWI MPU COBEPIIEHHO APYTUX 06CTO-
ATEIbCTBAX, — 3TO OUIMOKA PEKPYTUHTA, T.e. NoAbopa nepcoHana. Takux
MPOGIIEMHBIX CUTYallMi MOXHO M36eKaTh BoobIe (WM 1o KpaiiHeil Mepe
CyllecTBEHHO UX MUHHMU3UPOBaTh), €C/IM HaliTU UMEHHO TOro, KTO Hau-
60J1ee TOAXOANT IS BEITIOJTHEHUA 33/1a4 ¥ CUCTEMBI MOTHUBALIMY KOMIIAHUY.



8 Kak Haitu cBovx ntopeit

Byzayuu caMa pyKOBOAUTENIEM C CEMHAALIATUIETHUM CTa)KEM U TIPEATPH-
HUMaTeleM C OTBITOM Gosiee 10 JieT, 1 YeTKO MOHUMAI0, YTO TPAMOTHBIHM
moZ60p MepcoHata — 3aJI0T Pe3yJAbTaTUBHOCTU U YCIIENTHOCTH Or3Heca,
0COOEHHO B CHTYaI[MH BHICOKOM CTEITeHN HECTAOWILHOCTH U HEOIIPeeeH-
HOCTH, YTO OCOOEHHO XapaKTePHO Jis1 Poccuu. Be3ycIoBHO, ITOMCK KaHAWAa-
TOB JIOJDKEH OBITH MpeporaTuBoit HR-cy:k6, Wiu ciyk6 mepcoHasna, a BOT
MIPUHATHE PEIIEHUsI O TOM, KTO CTAHET BAIIUM IOAYMHEHHBIM U KaK UM
6osee 3¢ deKTUBHO YIPABIATh — 33/lauya KaykJOTO PYKOBOAUTENIS U COO-
CTBEeHHUKA OU3Heca.

B 5TO0i1 KHMTe BBl HalJeTe Psii METOJUK, IO3BOJISIONIUX IPUHATD HAU0O0-
Jiee BEPHOE pellleHre O HaliMe U JIyYIlle TIOHATh, KaK JOOUTbCA MaKCUMaJIb-
HOM 5 EKTUBHOCTY NTPU YIIPaBJIEHUH HOBBIMU COTPYAHMKaMU. HeKoTophiM
PYKOBOZUTENAM OyzeT 6ojiee UHTEpPECEH MeTalporpaMMHBINA TPOQUIIb,
OPYTUM — MeTOZ «Tpu IUIroca U TP MUHYCa», TPETbUM — KeHChl WX TIPO-
eKTUBHbIe BoIpockl. COBCceM HeoOs13aTebHO OCBaWBaTh BCE: JOCTATOYHO
BbIOpaTh 3—4 Haubosee GaM3KME METOAVKY M HAaYaTh UX IPUMEHSTh, IPU
JKeJTAHUH ¥ HEOOXOMMOCTH JIOTIO/HSISI HOBBIMM.

VI3y4yeHue 3TOM KHUTH MTO3BOJIUT BaM CO34aTh QYHAAMEHT Pe3yIbTaTUB-
HOTO0 6M3Heca 3a CUeT ONTUMAIBHOTO BEI6Opa U 3$GEKTUBHOTO YIIpaBIeHUs
COTPYAHUKAMU.

C YETO HAYATD, §
WU NPOOUIb KOMIETEHLIUN

[peactaBbTe cebe, UTO BB HAOUpaeTe JIO/EH, U3 KOTOPHIX XOTUTE CAEIaTh
mobezuTeNel B CEIPHBIX TOHKaX. Kak B ONIpe/ieIuTe, KTO U3 IPETEH/IEHTOB
HNOAXOAUT ONTUMaIbHO? HaBepHoe, y GOJBIIMHCTBA YHUTATENEN JaHHOE
IpessoKeHNe BhI3BAJIO HeJoyMeHue. [IpaBuiIbHO, 51 CO3HATENbHO HAllIa
B VIHTepHeTe 5K30THYeCKHUe COPEBHOBAHUS, O KOTOPBIX MaJIO KTO 3HAET.

A Temiepb OTKpOeM KapThl. [IpaBuia CHIPHBIX TOHOK OY€Hb IIPOCTHI: Y4acT-
HUKM 3a6MpaloTcs Ha BePIIMHY X0JIMa M OXXHUJAI0T curHaia. Ha cuer «tpu»
IO CKJIOHY ITyCKAIOT KaTUThCA IATUKWIOIPAMMOBYIO TOJIOBKY ChIpa, Ha CUET
«4eThIpe» BCe BCKAKUBAIOT U OeryT 3a Heil. TOT, KTO MePBBIN CXBAaTUT CHIP,
MOJIYYUT ero B KadyecTBe Ipu3a. B Teuenne decTrBana ycTpauBaeTcs He-
CKOJIBKO 3a6eroB. [T0BOX 3TOM UTPHI B TOM, YTO CKJIOH XOJIMa OYEHb KPYTOH
Y HEPOBHBIH, Zla’ke B CYXyIO MOTOAY CIIyCK IO HeMy Hebe30ImaceH.
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A Temepb Ha IIpUMepe CHIPHBIX TOHOK PAaCCMOTPUM TIpaBuia GopMUPOBa-
HUA NpodwIa KOMIIEeTeHIIMH 1060T0 HY>KHOT'O BaM COTPYZAHKKA, HAallpIMep
CIlelIMajIyCTa 10 IpoAakaM. Jlis Havasia 1aBaiiTe J0rOBOPUMCS O TEPMUHAX,
KOTOpBIE MBI OyZIEM KCITONb30BaTh, 00CYyXAasi OCHOBY 3GGEKTUBHOIO MOJ-
6opa nepcoHana:
m KomnemeHyuu — Bce IIPOSIBJIEHUSA YelOBeKa B [IOBeJleHUU Ha pa-
60Te, KOTOpbIe HEMTOCPEACTBEHHO BIUAIOT HA JOCTIKEHUE Pe3yilb-
TaTa ¥ ero KauecTBo. K KOMIETEeHIUAM OTHOCATCS HABBIKY, JIUY-
HOCTHBIE 0COGEHHOCTH, CITOCOOHOCTH, TEMIIepaMeHT, I[eHHOCTHU
Y MOTHUBAIHA.

m [Ipodpuns — HabOP OCHOBHBIX KOMITETEHIIHH, KOTOPBIM 06ecrieyrnBaeT
yCIleX COTPYZHUKA MPU BLIIOTHEHUU OIpeZeNeHHBIX BUJOB paboT
B OIIpeZleJIEHHBIX YCIOBUAX (KOMITaHUA, KOMaH/a, cpesia).

Jlnst BRIIBJIEHUS] HEOOXOJUMBIX KOMIIETEHITNI U GOPMUPOBAHUA U3 HUX
npodwIs Jydille BCEro Moab3oBaThcs Mogenbio PIIK (pesynbTaT — AeH-
CTBUA — KOMIIETEHIINN) :

m Pe3ynbmam — MBI OTIPeZieNisieM T€ Pe3yIbTaThl, KOTOPhIE JOIKHEI
OBITH ONITUMAJIBHO JOCTUTHYTH B UTOTE BBITOJHEHUSA COTPYAHUKOM
onpeeneHHOTo GYHKI[MOHAMA. CTOUT BBIZEIATh HE TOJIBKO UTOTOBBIH,
HO U COTIYTCTBYIOIINE pe3y/IbTaThl, 3HAYUMEIE /i1 GH3Heca.
CrIpHBIE TOHKU — TIEPBBIM CXBATUTh I'OJIOBKY chipa. COMyTCTBYIO-
e — He TOJMyYUTh TPaBMY.

[TpoaaXxu — OCYIeCTBUTh Mpogaxy. COMyTCTBYOIE — yOBIETBO-
PEHHOCTD KJIMEHTa, CHIDKEHUE U3/IEP)KEK, CKUA0K (peHTabeThbHOCTh
TIPOJIAKH).

m /lelicmeusi — MbI OTIpeZieiieM TOJHBIN NIepeveHb TeX AeHCTBUM (Ba-

PHaHTOB TIOBE/IEHU), KOTOPBIE MIPUBEAYT K JKEJTaeMbIM pe3y/IbTaTaM.
ChbIpHbIe TOHKY — BBICTPO 6eXKaTh, yAEPKUBATb pABHOBECHE, XOPOIIIO
XBaTaTh.
[Tpogaxyu — HaWTH KJIWEHTa, YyCTAaHOBUTh KOHTAKT U T. . [l 0CTH-
JKEHUA COMYTCTBYIOIIEro pe3y/bTaTa TaKkKe Heo6X0AUMO He OGMaHBbI-
BaTh KJIMEHTA, YCIIEITHO TOPTOBAaThCA, HE MPEJOCTABIIAA U3IUITHUX
CKHU/IOK.

m KomnemeHyuu — Te CIIOCOGHOCTH M 0COOEHHOCTH YeJIOBEeKa, KOTOPHIE
MTO3BOJIAIOT COBEPIIUTh HEOOXOAUMBIE J€HCTBUS.
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CrIpHBIE TOHKM — TOTOBHOCTb M yMeHHe ObICTpPO 6erathb, Xopouias
KOOpAMHAIVSA JBKEHU, OIITUMAaJIbHOE COOTHOILIEHKE POCTa U BECa,
yMeHHe ObICTPO OPUEHTUPOBATHCA B CUTyallMU U XBAaTaTh OOJIbIINE
TIPEZIMETHL.

[Tpopaxku (BO3bMEM TOJIBKO 3TAIl YCTAHOBIEHUs KOHTAKTa C KJIHUEH-
TOM, HalZIEHHBIM CaMOCTOSITENBHO) — TFOTOBHOCTD K «XOJIOLAHOMY>
KOHTaKTY, CIIOCOOHOCTH OBICTPO HAaXOAUTh OOIUIL SA3BIK, YMEHUE 3a-
HMHTEPeCcoBaTh, CTPECCOYCTOMYMBOCTD IIPH OTKa3ax, yMeHUe 3ddek-
THUBHO NIPEOJ0JIEBATh BO3paKEHUA U AOCTUTATh JOTOBOPEHHOCTEMN
Ha Gyzyiee.

MOXXET W XQUET

OzHOI 13 04YeHb PaCIpPOCTPAHEHHBIX OMIUOOK ABJIAETCA CIeAYIoUasa: Mpu
nozbope MepcoHasIa U yIpapieHU ! COTPYAHUKAMU JOCTATOYHO YETKO OIIpe-
pessttores koMmeteHnyy rpymisl MOXKET (crmoco6HOCTH U HABBIKY, KOTOPHI-
MU Z0JDKeH 001a/1aTh YeJI0BEK, YTOOB! YCIIEITHO CIIPABJIATHCS C TOM MU UHOM
paboroii), HO UTHOpUPYIOTCsA KoMieTeHIuy Tpymmnel XOYET (TOTOBHOCTH
YyeJIoBeKa BBITIOJHATD HYKHBIE IeACTBUSA, @ TAK)Ke ero KapTa MOTHBAaTOPOB).

TOTOBHOCTB K TEM WV UHBIM I€HICTBUAM U YCIOBUAM PaboThl (KOMaHH-
POBKU, ITlepepaboTKH, OTKA3EL, CTPeCE, aBjaeHue CO CTOPOHBI PYKOBO/ICTBA)
HeobX0ZVMO OIpeZesITh Bcerga. Besp Mbl 04eHb MHOT'OE U3 TOI'O, YTO MOIVIH
OBl lenaTh, He [ieylaeM MPOCTO ITIOTOMY, YTO He XOTHM. Bcerza i BEI HaBo-
[UTe IOPSAAOK Ha pabodeM cTose? Beersa v BBl MUIIETE TUIAH JieT HA I€Hb?
A BeZp Bce 3TO KaXK/IbIil U3 Bac yMeeT.

Elle ofuH Ba)KHBII MOMEHT — 3TO IPaBUJIbHBIN BEIOOP KaPThl MOTHUBA-
TOPOB YeJIOBeKa, OIITUMAaJIbHO IIOAXOAALIE!H B JaHHOM CUTyaluu.

Kapma momugamopog — 3710 Habop ZOMUHHUPYIOIIUX MOTUBATOPOB YeJI0-
BeKa (kKak mpaBwiIo, ux 3—6), BO3/eliCTBHE Ha KOTOPBIE U ZIa€T HANOOIbIITHMA
b deKT.

Ab6coimtoTHaa GopMysia ycrexa MOTHBAI[UY 3aKTI0UaeTCs, IO MOEMY TUIy-
60K0oMy YOEXEHUIO U OTBITY BeZleHUs OU3Heca, B CJIEAYIOLUIEM:

B803MOJMCHOCMU KOMNAaHUU +
+ 803MoMcCHOCMU 00JIHCHOCU

Kapma momueamopos =
@QYHKYUOHAN + 803MONCHOCMU U CIULTL

MeHedncMeHma pyKkogooumenst
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Ecsu, HampuMep, y YeJioBeKa IOMUHUPYET MOTHBAIUA Ha 3apabaThiBaHUe
JIeHeT, TO eMy TIOJXO/UT:
— KOMITaHUs, B KOTOPOU YPOBEHB OILTATHI BHIIIE CPEAHEPHIHOYHOTO;
— XOPOLIIO OIUIaYMBaeMast 0JLKHOCTh WK TaKast, KOTOPast TO3BOJIAET
caMOMYy BJIUATH Ha 3apaboToK;
— PYKOBOZUTEb, KOTOPHII He 3aHIKaeT YPOBEHD OILIATHI WK OOHYC-
HBIX CXEM.

Eciu m1aBHOe JJ1s1 KaHZAWIaTa — Kapbepa, TO ero CTOUT 6paTh WIH B CTpe-
MUTETHHO PACTYIIYI0 KOMIAHUIO (B TAaKOM CUTyaIlNH [IepPCIIeKTUBI POCTa
6oJiee BEPOATHEBI), WIM Ha Ty JODKHOCTb, Ha KOTOPOU B GJIMKAUIINNA TOA-
MIOJITOPA OXXUJAETCS PeaTbHBIN POCT.

KoMmmanuu, HaxoAAmeNncs Ha CTaJuu «JOiHbIe KOpoBhl» (BocToHCKas
mopTdenbHas MaTpUIla, CM. IPIIOKeHUE «KOMIIETEHIINY Ha pa3HbIX dTalax
’KU3HEHHOTO I[UKJIa KOMIIAaHUU»), CTOUT IIPUBJIEKaTh TeX, /JiA KOro IVIaB-
HOe — CTabWIbHOCTb, MUKPOKINMAT U YCJIOBUA TPYZA.

Tak MOXXHO ITpOZODKATh OecKOHeYHO. OCHOBHOM BEIBOZ, TAKOB: €CJIH ¥ BaC
€CTh CTUMYJIBI — pbIYar yIpaBJIeHus, COOTBETCTBYIOIIHE KapTe MOTHBA-
TOPOB COTPYAHUKOB, — TO TOCTeAHUE OYAYT MOTUBUPOBAHBI U JIOSIbHEIL.
A ecsu HET — CUTyalUs CTAHOBUTCS MaJIo YIIPaBJsIEMOM, U TOTJa y PyKO-
BOZWTeNIel BOSHHUKAIOT BOIIPOCHI, KaK «Ilepe/esiaTh» MOTUBALIHIO YeJIoBeKa.

[Tpodrte KOMITETEHTIVH BCEryia HY>KHO COCTaBJIATD, McXo/s 13 30H MOJKET
u XOYET.

PbIHOK ECTb PbIHOK

PBIHOK TpyZla — TaKOM ke PBIHOK, KaK U JII060H APYToii, e KOHKypEHTO-
croco6HOCTH onpeenseT ycrex. Korza ycioBus, mpeziaraeMblie KOMIIaHUEH,
COOTBETCTBYIOT ITPOQUIIO KOMIIETEHIIMH, BBl CMOXKeTe HalTH KaHJUAATOB,
COOTBETCTBYIOLINX BCEM 3asBJIEHHBIM TpeboBaHUAM. Eciu jxe TpeboBaHUsA
BBIIlle YPOBHA KOMIIeHcalluy (MMeloTcA B BUY He TOJIbKO JAeHbI'U U COIla-
KEeT, HO TaKXe OpeHZ U penmyTalys KOMIaHUH, YCIOBUA U Tpaduk paboThl
U MHOTO€ ZpyToe), TO HAUTU MOAXO/AIIero KaHANAaTa v MpUBJedb ero He
IIpeZCTaB/IAeTCA BO3MOXKHBIM. Tak, UMes JecATb ThICAY [|0/UIapOB, Helb3s
KYIIUTb HOBBIM «MepceZiec», a eCIu KTO-TO BaM ero IPeJoKUT 3a Takue
JIeHbI'H, TO 3TO 3HA4YUT, YTO MalllHa KPUMUHAaIbHAaA.
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Ec/iv MBI IOHUMaeM, 4TO He MOXKeM Tpe6GoBaTh BCETO U CPa3y, TO KOM-
MeTeHIIUU B Tpoduie CTOUT pa3zAeNuTh Ha Heobxo0uMble, HeOONYyCMUMbLE
U ocenamenvHole. K mepBoii kateropunt 6yAyT OTHOCUTHCSA Te TpeOOBaHMUS,
6e3 COOTBETCTBUA KOTOPEIM MBI B IIPUHIIUIIE HE CTAHEM PAaCcCMaTPUBATh KaH-
auaaToB. Ko BTOpoi — Te, KOTOPHIX TOYHO He IOJDKHO OBITh. K jkemaTebHEIM
KOMIIETEHIIUSM MBI OTHECEM TO, Y€MY MOYKHO OTHOCHTEJIBHO JIETKO U OBICTPO
HayIUTh WK 6€3 4ero MOXKHO 0O60HTHUCH.

[TpyBesy nprMep KOMIIETEHLINM MeHe/pKepa 110 IPoAasKaM:

m Heobxodumble KomnemeHyul: YCTOMINBOCTh K OTKAa3aM, CTPECCO-
YCTOWYMBOCTb, pacCIIONaramoluil cTwib obmeHus. Haydutbs aToMy
KpaifHe CJIOXKHO.

m Hedonycmumble KomMnemeHyuUlU: Pas3ApakUTETbHOCTD. [lepesenartsb
B3pOCJIOTO YesloBeKa HEBO3MOXKHO.

m JKenamenvHble KoMnemeHyUL: HABBIKU YCTAHOBJIEHNA KOHTAKTa U pabo-
THI C BO3pXKEHUAMHU. [Ipy HATUYKUY BCETO, UTO MIEPEYUCIIEHO B TIEPBOM
IIyHKTe, 3TOMY ZIOBOJIBHO JIETKO HayYUTh Ha TPEHUHI'e WIH B IIpoliecce
paboTHL.

VTak, MOATOTOBUTEIbHAS paboTa czelaHa, Ipoduib KOMIIETEHIIHHI CO-
crapieH. COTPYAHUK OTZeNa MoAbopa mepcoHasia MpoBeJl NEPBUYHBIN 0TOOD
o pe3ioMe U GEUCKOHTPOJb. A UTO Aablie?

BCE JITYT

B nonynsapHoM cepuaie «/lokTop Xayc» IMIaBHBIM repoif 4acTo IOBTOPSET:
«Bce TyT». A MBI CKaKeM TIO-APYTOMY: GOJIBIIUHCTBO JIIoZiei Ha MHTEPBbIO
JAI0T COLIMAIBHO XKeJlaTe/lbHbIe OTBETHI, T. €. TOBOPAT He BCIO IIPaBAy; «IIPH-
YecaHHYIO» IIPABAY; IIPaBAy, HO He coBceM Ipo cebs. K aTomy BezeT u camo
JKeJIaHYe TIOTyYUTh PaboTy, ¥ IPUBBIYKA, KOTOPYIO HaM IIPUBUBAIOT C ZIET-
CTBa — HeJIb3s [IOJHUMATh «HelIpUINYHEIe» TeMbl (MBI He cTaHeM, K IIpU-
Mepy, TOBOPUTH YIUTEJIO, YTO YPOK OBUI CKYYHBIM). B 3TOM M 3aKitiogaercs
npobieMa.

Kak BBI cuMTaeTe, KaK OTBETAT HAa TaKWe BOMPOCH GOJBUIMHCTBO KaH-
JVIaTOB:

1. Bl 6ygere 6paTh OTBETCTBEHHOCTh Ha ce0Osi WM CTAaHETE ee Tepe-
KJIaJbIBaTh?
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. Byzete nu BBl 6paTh OTKATHI?
. Byzere i1 BbI JTOSUTBHBI K KOMITAHUU ?
. OpUeHTHUPOBAHBI JI BbI Ha IOCTKEHNE Pe3y/IbTaTa?

. EcTp 11 y Bac cBoe MHeHUE?

A U1 A W N

. ByzeTre siu1 BB CTPOUTD MO3UTUBHBIE OTHOIIIEHUS C ITOJIb30BATENIMU?
(Bompoc ajts cucagmMuHa. )

7. ByayT nu Bac pasapaxkatb kKineHTHI? (Bompoc A1 YyeloBeka, paboTa-
IOIIETo B IIPOJAKax.)

CoBepuIeHHO 0YeBHHO, KaK OTBETST Ha TaKye BOIPOCH! KaHAWU/ATEL.
[To kpaifHell Mepe Te M3 HUX, KTO BIIOJIHE BMeHsIeM U aJlekBaTeH. Ho Ha-
CKOJIBKO 3TU OTBETHI OYZAYT MPaBJUBEI?

A Tenepb momnpobyliTe ONPEAETUTh, YTO MIPOBEPAETCS CAEAYIOIINMU BO-
MpocaMU U KaKue OTBETHI OYAYT Ha HUX «IIPABHWIbHBIMU». (DTHU BOIIPOCHI
IIPU3BAHBI OI[EHUTH TO XK€, YTO U [IpebIAYINYe, TOIBKO I10CIe[0BaTeIbHOCTh
Zpyras, TaK 9To IonpoOyiiTe pa3o6paThes, KAKOM BOIIPOC U3 IIEPBOTO CIIUCKA
C KaKUM U3 BTOPOT'O COOTHOCHTCS.)

1. TloueMy Tak MHOT'O 6ECTOJIKOBBIX [T0JIb30BaTesel?

2. OnumuTe cBOIO paboTy 3a MOCAEIHUL TOJ.

3. IMovyeMy ogHU JOAU B PaOOTe YCIENIHEL, a IPyrue — HeT?
4

. [loyemMy B 0ZHUX KOMIIAHUAX OBIBAIOT CIy4au GUHAHCOBHIX 3/I0YIIO-
TpebJeHuH, a B APYIUX — MPAKTUIECKU HET?

U1

. IToyeMy MHOI'Me KJIMEHTHI TaK1e arpecCuBHbIE?
6. Brl xopomuii coTpyZHUK? [loueMy BbI TaK cuuTaere?

7. TloueMy HEKOTOpBIE JIIOAU MOTYT YBOJIUThCA Oe3 MpeAynpexaeHus,
a Zipyrue 3apaHee CTaBAT PYKOBOZCTBO B N3BECTHOCTH?

Jymaro, MHe yZialoch Bac 3aMHTepecoBaTh. B cieAyromux rasax Mbl pac-
CMOTPUM MEeTOJVKU, KOTOPbIE JOCTATOYHO IIPOCTHI B IPUMEHEHUH, YTOOBI
KX MOT OCBOUTb KaXXZbIi PYKOBOAUTEb, He UMEIOUIUN IICUX0JI0IMTYeCKOTr0o
06pa3oBaHU U CIIENNANbHOM MOATOTOBKH, HO B TO JK€ BPeMsI Zal0T BEICOKO
ZIOCTOBEpHBIE Pe3Y/IbTAaThl OLIeHKU.

Bce 5TH MeTOAUKY ABJIAIOTCA He TOJIBKO MHCTPYMEHTaMU [IPUHATUA pellle-
HUA 0 HaliMe [TlepCoHasIa, HO U KJIIOUOM K IIOCIeyIoleMy pe3y/lbTaTHBHOMY
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VIIpaBJIEHUIO, O YeM MBI TOXKE ellle TIOTOBOPUM. VIMEHHO MO3TOMY AaHHAas
KHUTA, B OT/IMYME OT MOUX IPEABIAYIINX, apecoBaHa B GONbIIEl CTeleHN
MMEHHO PYKOBOAUTEISIM U COOCTBEHHUKAM GU3HeCa, HEXKEIU MIpe/iCTaBUTe-
JIIM CTy>k6 TIepcoHasa.



CrpykTypa
U 3aKOHOMEPHOCTH UHTEPBbIO

OZHUM U3 OCHOBHBIX GaKTOPOB YCIIEUTHOCTH IIPOBeZeHNU NHTEPBbIO SABJIA-
eTcs IPOAYMAHHOCTE €TI0 CTPYKTYPEL. Tak JKe, KaK U B JIIOOBIX IIeperoBopax,
IIPY IPOBEIEHUY UHTEPBBIO HAM HAZI0 JOOUTHCSA HECKOJIBKUX IOCTABIEHHBIX
eseii. U maBHas 1e/lb — YCTAHOBJIEHNE KOHTAKTA C YEIOBEKOM TaKUM 006-
pa3oM, YTOOHI er0 peaKiuy 6bUIH aIeKBaTHBI, OH MAaKCUMAaJIbHO PACKPBUICH,
¥ MBI MOIJIM, C OZHOM CTOPOHEI, TIOJIYYUTh OT HETO BCIO HEOOXOAUMYIO HaM
nHpOpMaLUIO U, C IPYroi CTOPOHHE, MOTUBUPOBATh €0 Ha JajbHelillee
B3aMMO/IEIICTBYE C HAMU U 3aUHTepecoBaTh paboTol B KOMIIAaHUU. B cBs3U
C 3TUIM UHTEPBbIO MeeT CMBICJI IPOBOAUTD KaK IIEPETOBOPEI, T. €. IIPOIIECC,
B KOTOPOM 00€e CTOPOHBI UMEIOT paBHBIE WX OJIM3KHEe K PaBHBIM IIPaBa,
3aMHTEPECOBAHBI IPYT B IPYTeE, a TAK)KE B TOM, YTOOBI IEPEJATH U MTOTYIUTh
BCIO TIOJIE3HYI0 UM MHpopManuio. OgHa U3 TUITUIHBIX OIIUO0K, C KOTOPOM
IIPUXOJUTCS CTANTKHUBAThCA, — 3TO BeJleHUe HHTePBbIo B GopMe JoIpoca.
Owmr6KO 5TO MOXXHO CYUTATh HE TOJIBKO HCXOZA U3 STHYECKUX coobpaske-
HUIA, HO ¥ C TOH TOYKYU 3PEHUs, YTO TAKUM 06pa3oM MBI IeMOTUBUPYEM Hau-
60JIee YCIEIHbIX UTPOKOB PhIHKA TPYZAA, IOPTUM PEMyTaLNI0 KOMIAHUH,
a IaBHOe — He ToJlyyaeM KapTUHBI afleKBaTHOTO MOBe/leHUsA desoBeKa.
[TpOTHUBOIOIOKHOCTD 3TOMY MOAXOAY — WHTEPBBIO-IIPOJA’Ka — TaKXKe
BCTpevaeTcs HepeKo, KOIZia KaHAWAT OUeHb HPABUTCS WM «CTOUT» IOPOKE,
YeM KOMITaHWS MOXXeT IIPeZJIOKUTh. B moz00HOM cUTyaruy BEIUKO HCKY-
IIeHUe «IIPOAABAaTh» KOMIIAHUIO, IIPEYBEINYNBAs JOCTOMHCTBA, YMaTIUBas
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0 HeZoCTaTKax U, MIaBHOe, IpaKTUYeCK! He IIPOBOJA OLeHKU KaHJWjaTa.
Takoil OAX0A JOBOJBHO YaCTO COIIPOBOXJAET «OXOTY 3a roJI0BaMm», TaK
KaK KaHJUZAT IpU JaHHOM MeToZe [oA0opa 4acTo He UMeeT U3HAYaIbHOU
3aVHTepeCcOBAHHOCTH B BaKaHCUMU.

CuTyanuus UHTEPBBIO-TIEPETOBOPOB JAaeT BO3MOXKHOCTb 0OEMM CTOPOHAM
IIOHATBD, IOAXOJAT JI OHU APYT ApyTy. [leperoBopsl peAronaraloT paBHbIe
IIlpaBa CTOPOH BO B3aUMHOM OIleHKe, IPOSABJIEHUN 3aUHTEPEeCOBAaHHOCTU
Y OCHOBBIBAIOTCA Ha HECKOJIBKUX IIPUHIIAINIAX ¥ 3aKOHOMEPHOCTSX.

BasoBas nzes, KOTopas JIeXKUT B OCHOBE 3GPeKTUBHOIO NHTEPBBIO, CO-
CTOUT B TOM, YTO HeT YHHBEPCAJIbHO XOPOILIUX WIH YHUBEPCAJIbHO IIOXUX
KaHZWJATOB, TaK JKe KaK HeT YHHUBePCaJbHO XOPOIINX WM IUVIOXUX KOMIIa-
HUM: ecThb MOAXOAAININE APYT APYTY WIK He noaxozamue. Mbl ejaeM BHI-
BO/l, O TOM, IIOAXOZAUT JIU HaM KaHAWAAT Ha OCHOBE ero COOTBETCTBUA TOMY
IpodIIII0 KOMITeTeHIIUM, KOTOPBIM MBI COCTaBWIY, a KaHAWJAT OlleHUBaeT
KOMIIAHUIO, UCXO/s U3 COOCTBEHHBIX 0COOEHHOCTEN INIYHOCTH, MOTHUBALIUU
Y [IpeIOoYTeHNH K KO/UIeKTUBYy. OMmuOKY BO B3aUMHOMN OIleHKe, KaKO# ObI
Y3 CTOPOH OHM HU OBUTU CZeJIaHbl, IPUBOAAT K IUIAYEBHBIM Pe3y/IbTaTaM:
KaHJUZAT BHIXOAUT Ha paboTy, KOMIaHUs BKJIaABIBA€T BpeMs, YCUIHS,
SMOILYU CBOMX COTPYZHHUKOB, a TaKXKe CPeZACTBA B IPOLECC ajanTanuu, 06-
y4eHMA U KOy4HHTa COTpyAHUKA. [loaToMy cpasy e OTMeTHUM, YTO ropaszo
BBITOZIHEE ellle Ha dTalle MHTEPBBIO BBIABUTD IIOJHOE WIN YaCTUYHOE Heco-
OTBETCTBUeE, YeM cZesaTh NIpe/jioxkeHre KaHAWAaTy, KOTOPHIH He IOJAXOAUT
HaM WIX KOTOPOMY He IOAXOAUM MBI.

YTobbl ZOOUTHCA TPABWIBHOTO M BCECTOPOHHET'O TIOHUMAaHUA 06eUMU
CTOPOHaMHU JPYT ApyTa, UMEET CMBICJI B3ATh 32 OCHOBY OIIpeZIe/IEHHYIO CTPYK-
TypYy, BeCbMa HallOMUHAIOLIYIO CTPYKTYPy KOMMepYeCKHX IIeperoBOpOB.

[TepBrIii 5TAan — ycTaHOBIEHHWE KOHTaKTa. [Ipy 3TOM HUHTEPBbIOEPY HYX-
HO CO3JaTh 0IarONpUATHOE BIIeYaTIeHNE O KOMIIAaHUH, JATh BO3MOXXHOCTb
KaHAWJATY paccaabuThes U BecTU cebs azekBaTHO. Kak u B 1106011 Apyroit
CUTYyalli{, Ha JTalle yCTAHOBJIEHUS KOHTAKTa YMECTHBI HECKOJIBKO OOIINX
BOIIPOCOB WM $pas, npesjoKeHue YalKky Kope WiK yas — 3TO B3aUMHoe
npejcTaBieHre. EcTeCcTBEHHO, YTO 0OCTaHOBKA J0/DKHA OBITH KOMQOPT-
HOH U pacnosaratouieii. Eciu Mbl IpoBOAUM UHTEPBbIO B IOMELeHUH, I7e
IIYMHO, IIOCTOSIHHO IIPUCYTCTBYIOT WJIH 3aIVIAbIBAIOT IIOCTOPOHHUE JIIOAH,
MHOTO OTBJIEKAIOITNX GAKTOPOB, TO YCTAHOBUTH KOHTAKT C KAHAUJATOM J0-
BOJIBHO CI0XkHO. (CyI1ecTBYIOT, IPaB/a, TaK Ha3bIBaeMble CTPeCC-UHTEPBBIO,
BO BpeMsA KOTOPBIX KaHAUAATY CIIelJUaIbHO CO3Jal0T CTPECCOBBIE yCJIO-
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BUs. Takue UHTEPBbIO MOTYT OBITh 9QPEKTUBHHBI TP OLIEHKE KaHAWJATOB
Ha BUZBI JeATEIbHOCTH, TPpebylolre IpKOM BEIPAXKEHHOCTH KaKUX-THUO0
0COOBIX Ka4ecTB: HallpuMep, [ pa3BeAdnKa O4eHb BaXXHO YMeHUe CKPEHI-
BaTh CBOU 3MOIMU. fI, OZHAKO, He ABJIAIOCH CTOPOHHUKOM 3TOTO METOZAA
MIPUMEHUTETHHO K IIPOBEJEHUI0 UHTEPBbIO HA BAKAHCUU B COBPEMEHHOM
6u3Hec-cpe/ie: TaKOM MOAX0/ MOXKET UCTIOPTUTH PEIyTaluio paboToaaTers,
a Taxke MoOYyAUTD YCIENTHOTO KaHANWAaTa OTKA3aThCs OT TaKOM KOMITaHUH. )
Eciu pezmonaraeTcs, YTo BpeMsi MHTEPBBIO CJIBHO OTPaHU4eHO, TO CTOUT
3TO OrOBOPUTH, YTOOHI U30€KATh CUTYallNH, KOTZa U3-3a AJTUTENbHOM «pac-
Ka4KU» JI0 IIABHOT'O PYKU TaK U He JIOILIN.

Bropoii 3HauMMBIi aTan — 3To KpaTkuii (0T 5 10 20 MUHYT — B 3aBUCU-
MOCTH OT 3HAYUMOCTH U CJIOKHOCTH TTO3UIIMH) Pa3rOBOP O KOMIaHUM. 1 6B
PeKOMeH/]oBaJIa CHavasla CIIPOCUTh KaHAWJATa, YTO OH 3HAeT O KOMITAaHWH.
OTO MO3BOJIUT IIOHATH €TI0 3aMHTEPECOBAHHOCTb, I€TI0BOM 3THKET U KOPPEKT-
HOCTb (II0ATOTOBWICA JTU K BeTpede). Takke MBI CMOXKEM OLIEHUTDH B IIEPBOM
IIPUOJIVDKEHVH €T'0 MOTHBEI, TaK KaK MHOTHE KaHAWAATHL, TOBOPSI O KOMITaHUH,
BBIZIEJITIOT UMEHHO TO, YTO [ HUX 3Ha4YUMO. Ecjii BBl XOTHUTE TIPOSIBUTH
BEXJIMBOCTb U 3aMHTEPECOBAHHOCTh B KaHANJATE, TO CTOUT eMy paccKasaTh
HEeMHOT'0 0 KOMIIaHUU ¥ BakaHcuu. OZIHAKO CcTapaiTeck IIPH 3TOM He TIOZCKa-
3bIBaTh COIIMAIBHO JKeJlaTeIbHBIX OTBETOB (HallprMep, eI MBI TOBOPHUM, UTO
JUT Hac BaYKHA UIMEHHO KOMaHAHas paboTa, To KaHAWAATY OyZieT COBEPIIEHHO
SICHO, KaK UMEHHO OTBeYaTh Ha BOIPOCHI, CBI3aHHbIE C KOMAHAHOM paboTok).

TpeTuii 3Tanm — 3TO CO6CTBEHHO UHTEPBBIO B TPAJUIIMOHHOM IIOHUMA-
HUM 3TOTO CJIOBA, T. €. IpeJIoXKeHNe KaHUAATy psAZia BOIIPOCOB, CUTyallIOH-
HBIX 33/]a4 U T. J. (TOMY, KaK [IPaBWIbHO IIPOBECTH 3TOT JTAll, ¥ MOCBALIEHA
667pIIasg 9acTh paccMaTpHUBaeMbIX MeTOAUK). CKONBKO BpeMeH!U Jo/DKeH
3aHUMATh 3TOT 3TAll, 3aBUCUT OT UCIIOJIb3yeMbIX METOAUK, CIOKHOCTHU
BaKaHCUM U MOAX0ZA KOMITAaHUU. B cpeHeM Ha MHTEPBbIO HEOOXOAUMO OT
IoJIyvaca Zio 9aca, OZHAaKO B psfie CIydaeB OHO MOXET JJIUTHCSA U IIOJITOPa
yaca. [Ipu 6oJsiee JTUTENbHBIX UHTEPBbIO MaZaeT 3G PeKTUBHOCTh BOC-
mpuATHsA UHGOPMAIUHY, TTOCKOIbKY BHUMAaHKe YI4aCTHUKOB PaCIbLISETCS,
U K TOMY e 32 HECKOJIBKO 4acOB JIIOJIY IIPOCTO YCTAIOT.

Ha sToM camMOM Ba)KHOM 3Talle MHTEPBBIO CTOUT YUYUTHIBATh HECKOIBKO
MOMEHTOB:

m  MeToauKY JOMKHEL OBITh PA3HOOOPA3HBIMHU, KAXKA0€ 3HAYMMOE TIpe-

MIOJIOXKEHUE CTOUT ITePENPOBEPATh HECKOIBPKUMU MeTogaMu. Hanpu-
Mep, MBI XOTHM OIIEHUTb OCHOBHbIE MOTHBATOPHI KaHAMAaTa. B Takoi
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Kak waittn cBoux niogeit

CUTyallUl MO>KHO UCIOJb30BaTh KaK IPOEKTUBHBIE BOIIPOCHL, IIPU-
yeM HeCKOJIbKO pa3HbIX BapUaHTOB, Tak U cutryauroHHble (CASES,
T.e. Keiicel). Eciu ske fenaTh BBIBOJBI HA OCHOBAaHUHU TOJIBKO OZHOTO
OTBETa 110 OJJHOW MEeTOAUKE, MBI JIETKO MOKeM ITOJYIUThb CIydaiiHbIH,
HU3KOU CTeleHU JOCTOBEPHOCTH WIN HEIOJHBIN pe3y/bTaT.

NmMeeT cMBICT YepeZioBaTh TEMBI BOIIPOCOB, TAK KaK 3TO MO3BOJISIET
MaKCHUMaJbHO CHU3UTh BEPOATHOCTH IMOJyYeHUs COLMANBbHO JKeJla-
TEJbHBIX OTBETOB. CTOUT YepesoBaTh KEHChl M BOIMPOCHI, TIPOBEPS-
oll[Me clielrajbHble HAaBBIKU U 3HAHUSA, C BOIIPOCAMH, KOTOPHIE TI0-
3BOJISIFOT OLIEHUTh MOTHMBATOPHl U MO/IeIY TTOBeZleHUs. B mMpoTUBHOM
cay4yae KaHAWJAT HayHeT COIOCTABJATH CBOU INpeJbIAyIINe OTBETHI
C MOCJIEeAYIONUMH, TOMBITAETCA TOACTPOUTHCA U ZaTh COIUAIBHO
JKeJlaTeJbHbIE OTBETHI.

[TepennpoBepATh OZHM BOIIPOCH PYTUMU HY>KHO He IOJPAL.

CrefyeT cOCTaBIATh BOIPOCH-AYy6/IN B TeX CIy4asX, KOrZa PUCK CO-
[[MaJIbHO JKeJIaTelTbHOI'0 OTBETa Hamubosiee BEJUK.

Bonpocsl He06X0AMMO 3a7aBaTh B OBICTPOM TeMIIe, YCTAaHABINBATh
TeMII JJ0JKeH MHTepBbIoep.

I[Mportecc 3amucy (a BECTH 3aITUCH TPOCTO HEOOXOANMO, UHAYE B TO-
JIOBE TTOJYYUTCS «Kallla» WU CO3aCTCA TOJMBKO 001lee MHTYUTUBHOE
BIleYaT/IeHHe) ZOKeH OBITh OpraHU30BaH TaKUM 00pa3oM, YTOOBI
KaHZWAAT He BUEJ, YTO UMEHHO BBI ITUIIETE, U YTOOBI BBl yCIEBAIU
3alMCBIBaTh, II0KA OH TOBOPUT, a He JieJIajIu [1ay3bl MKy BOIIPOCAMMU.
He cTouT 3aZlaBaTh MHOTO TaK Has3bIBaeMbIX Ouorpadpuveckux BoO-
MpocoB (paccKaKuTe O CBOMX 0OgA3aHHOCTAX Ha IOCTIEeJHEM MeCTe
paboTHI, 0 IPUYKMHE CMEHBI BCeX MeCT paboThI U T.11.). JleJIo B TOM, YTO
K TaKUM BOIIpocaM KaHAWZAT BCeraa sapaHee rOTOBUTCA, U BBL, BEPO-
SATHee BCEro, MOIy4YUTe COLIMAIbHO XeJlaTeIbHble OTBeTHl. Kpome Toro,
64IBITYI0 YacTh TaKoi MHGOPMAITUHU MOKHO ITOUYEPITHYTh U3 PE3IOME.
He cTOUT MOMHOCTHIO TUTAHMPOBATD X0/ UHTEPBBIO 3apaHee: B 60JIb-
LIWHCTBE CJIy4aeB MMeeT CMBICII BADbUPOBATh TEMBI U BU/BI BOIIPOCOB,
UCXOZA U3 OTBETOB U MOBE/IeHUA KaHAUAaTa.

CTouT MOMHUTB, 4TO mpoiiioe HE PABHO 6yayiiemy. O4eHb pacipo-
CTpaHeHHOI OITMOKO# NP IMPOBEJEHNN NHTEPBbIO PYKOBOAUTEIIMU
SIBJIAETCA TO, YTO OCHOBHOM yIIOp JiesiaeTcs Ha BhIABIEHNE IIPOILIOTo
OTIBITA U ITPOBOAUTCS MPsMas Mapasuleib: eCJIU ObLT YCIelleH PaHbIIIE,
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TO ByZIET yCIeleH U y Hac, ¥ Hao6opoT. Ha camoM Jieste, 9TO ajieKo He
BCET/Ia TaK, IIOTOMY YTO Ha MPeAbIAYIEM MeCTe pabOThl MOTJIU CHIBHO
OT/INYaThCA KaK KOPIIOpaTUBHAs KyJAbTypa U CTWIb MeHEeKMeHTa,
TaK ¥ nmpodeccuoHaIbHbIE COCTABIAIONINE paboThL. [To3TOMY HapAAy
C U3y4YeHUEM TIPOIILIOTO OIBITa HEOHXOJUMO MOZIETMPOBATH BOIIPOCEHI
U CUTYyallU¥, aKTyaJbHble MMEHHO /JIS CIENNPUKY Ballleil KOMIaHUU
U paboTHI B HE.

m CTOUT MOMHUTH, 4TO runoTe3a HE PABHA daxkTy. 13 pesioMe u Ipak-
TUYECKOTO OIBITA KaHAWUAATa MBI 3HaeM O psge $pakToB ero buorpa-
¢uu. Hanpumep, yesmoBek 7 jieT mpopaboTa Ha ofHOM MecTe. ['UImo-
Te3a — OH JIOsUIEH U cTabwieH. Ho 3To TOIbKO rymoTe3a, a, BO3MOXKHO,
OH MPOCTO JIEHUB WIH KCKaJ paboTy BCe 3TU T'OZIbI, HO €ro HUKYyZa He
6panu. OueHb BaKHO YE€TKO OTINYaTh GaKTHI OT TUIIOTE3 U TOMHUTb,
YTO KaXKAYI0 TMIIOTe3y CTOUT IIPOBEPATh, a TAKXKe YIYUTHIBATh, YTO MO-
THBBI IIOBEJIEHUSA JPYTOro YeJI0oBeKa MOTYT OYeHb CHJIBHO OTINYAThCA
OT Bamwux. /IJist MpOBEPKH TOT'0, HACKOJIBKO BBl YMeeTe OTAENATh PAKTHI
OT TUIIOTe3, IIpe/jiaraio BaM OTBETUTH Ha BOIIPOCH TECTA, KOTOPBIH
HaXOZUTCSA B IPWIOKEHUU «IIprMepbl TpodUIell KOMIIETEHIHM».

[Tocse TOTO KaK BHI 33/IaJlU KaHAUJATY BCE BOIMPOCH, KOTOPhIE XOTEH,
HaCTyTIaeT YE€TBEPTHIN 3TAll, B X0/le KOTOPOT'O CTOUT aTh BO3MOXKHOCTh KaH-
JAVJATy 33J]aTh BaM MHTEPECYIOIINE €ro BOPOCHL. [IOMUMO TOT0, YTO MBI ITPO-
SIBJISIEM BEXKJIMBOCTh M KOPPEKTHOCTD, 3TOT 3TAII IaeT BO3MOXKHOCTh TIOHSTh
cdepy UHTEpECOB KaHAWAATA U aJleKBATHOCTh MOHUMAHUSA UM CUTYallUHU.
Haubosee mO3UTUBHEIN BapUaHT, KOTZIAa KAaHAWAAT 3aJlaeT yMEPEHHOE YHCII0
BOMPOCOB (3-5), CBSA3aHHBIX C COZiepKaHueM PabOThI, TUIIOM KOPIOPATHB-
HOU KYJIBTYDPBI, OTHOIIEHUSMY B KOJUIEKTUBE, YPOBHEM IPUHATHSA PeIIeHUH
Y OTBETCTBEHHOCTH, crieludukoii bruzHeca. Bonpoc 06 ypoBHe KOMIIEHCALUU
BIIOJIHE YMECTEH, HO 6e3 U3/UIIHEH AeTanu3alriy. BrionHe HOpMaieH TaKKe
1 oTBeT: «[I0Ka BOTIPOCOB HET, OHU MOSBATCA B CJIyUae JalbHENIINX BCTPEY
WY TIPeAJIoKeHU». ECM jke BOIPOCH KacaloTCs TOJIBKO YPOBHA KOMIIEH-
Callvy U Pa3IMYHBIX JILTOT, PEXKUMa pabOTHI U PYTUX MOAOOHBIX MOMEHTOB,
3TO He OYEeHb XOPOIIlee CBU/ETENbCTBO.

[IATBIN 3TAll MOXKET KaK HAJIMYeCTBOBATh, TaK M OTCYTCTBOBATh — B 3a-
BHCHMOCTH OT TOT'0, HACKOJIbKO HaM MHTEpeCeH KaHAUAAT. DTOT TAll MOXKHO
Ha3BaTh «PR BakaHCUM ¥ KOMIIAHWH», WINA «PEKJIAMHBINA 3Tam». ECaM KaH-
[U7IaT HaM He WHTepeceH, pa3yMeeTcsl, MBI IPOIyCTUM €ro. B 3ToT MoMeHT
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CTOUT PYKOBOJCTBOBATHCS HECKOJIBKUMU MpaBwiaMu: PR omkeH cTporo
COOTBETCTBOBATh MOTHUBATOpPaM KaHAWJAaTa, KOTOpPbIe B y)Ke UMeIH BO3-
MO>XKHOCTD BBISIBUTB, OH ZIOJDKeH OBITh IIPABAUB U He COZleP>KaTh KOHKPETHBIX
obelraHuM, eciM BBl He MOXKeTe TapaHTHUPOBATh UX BHIIOMHEeHUe. Jlydre
BCET0 KCIIOIb30BaTh UCTOPUU ycIiexa (success stories) — spKue UCTOPUU
0 KOHKDETHBIX JIOAAX U COOBITUAX B KOMIIAHUHU, KOTOPbIE WLTIOCTPUPYIOT
BO3MOXXHOCTh peau3anny 3HaUUMbIX IS KaHAWZATa MOTHUBOB.

[MocenHM, MecTOM, 3TAll MHTEPBbIO IIPeATIoNaraeT Co3jaHre alropuT-
Ma IIPOJOIKEeHUs B3auMoZeHcTBUA. IIpH 5TOM MHTEPBBIOEPY CTOUT B3ATh
WHUIMATHUBY Ha cebs ¥ MpouHGOPMHUPOBATh, OYAYT JU ellle BCTPEUU, UX
IpUMEpPHBIE CPOKU U I1esb. ECTN peub WeT 0 3aKII0UUTETHhHOM UHTEPBBIO,
TO CTOUT OTOBOPUTH CPOK U MOPAZOK MONydeHUsI oTBeTa. OueHb 4acTo ObI-
BAeT TaK, YTO KaHAWJATY 00elatoT TIO3BOHUTH IIPU JIFOO0OM HCXO/€ Aejia, HO
He 3BOHAT B CJIy4ae OTPUILIATEIbHOI'O pe3y/IbTaTa: BIIOJIIHE IIOHATHO, YTO IIPU
60JBIIOM KOHKypCE U KOJIMYeCTBe KaHAWJATOB TPYAHO BCEM JaTh OTBeT.
B 31011 cuTyanuu 60sblIe BCero MoAX0AUT GOpMYIHPOBKA: « VBl IIO3BOHUM
B CJIy4ae IOJIOXKUTENIBHOTO PEIleHsI, HO Bbl MOXKeTe CBSI3aThCSA CO MHOM
B TaKHe-TO CPOKU TaKUM-TO o6pa3oM (TenedoH MU 3JEKTPOHHAS 1I0YTA)
Y YTOYHUTH, KaK 06CTOAT Aena». EC/IM BBl IIpeATIONaraeTe, YTO MPOMEKY-
TOYHBIHM 3Tan (MeXAy ABYMA UHTEPBBIO WIN MEXAY UTOTOBBIM MHTEPBBIO
V1 OKOHYATEIbHBIM [IPUHATHEM pellleHNs) MOXeT 3aTAHYThCsA, CTOUT 00 3TOM
CKa3aTh, TAK KaK B MHOM CJIydae KaHAWJAT IPUMET Ballle [I0Iroe MOTYaHUe
3a OTKa3.

CTpyKTypa MHTEPBBIO, TOCTPOEHHAsI TAKUM 06pa3oM, TI03BOJIAET ZOOUTD-
s HECKOJIBKUX LIeJIel: TOyYUTh MaKCUMAaIbHO IOCTOBEPHYIO HH(OpMAIIHIO,
HOJIBb3YSICh TEMU METOAUKAaMU, KOTOPBIEe OYyZIyT pacCMOTPEHEI Aajiee, OCTa-
BUTH y KaHZWJATa XOpolllee BIedaTieHNe 0 cebe ¥ KOMIAHUU U IPAMOTHO
ZIOTOBOPUTHCA O JJaIbHENIIIEM B3aUMO/IEHCTBUU.

Jlajee MBI pacCMOTPUM, KaKHe K€ METOJBI U ITOAXOABI TO3BOJIAIOT II0-
JIYYUTh MaKCHUMaJIbHO IMOJHYIO U JOCTOBEPHYIO MHPOPMAIUIO, a TaKXKe
OTIpeZIeSTUTh, HaCKOJbKO HaM MOAXOAUT KaHAWJAT U KaK CTPOUTH CUCTEMY
yIIpaBieHus.



AHanu3 MeTanporpamm
U ynpaB/ieHne Ha UX 0CHOBeE

JlaHHasa MeToAVKa OCHOBaHAa Ha OIpeZesleHHOM ITOCTPOEHUHU BOIIPOCOB,
MTO3BOJIAIONINX ITOJYIUTh OTBETHL B 33ZIlaHHBIX PAMKaX, a TaKXKe Ha aHaIu3e
$OPMYTUPOBOK, OIIEHOYHOM COCTaBJIAIONIEL CJIOB U BHIpAYKEHUH.

CaMBbIif IPOCTOH M HAZEXKHBIHM CIIOCOO OLIEHUTh THUI MBIIUIEHUS U BOC-
MIPUATUA AeVCTBUTEIbHOCTH YeJIOBEKOM — 3TO CJIYIIATh ero Pedb, B IIEPBYIO
oyepe/b obOpalas BHUMaHYE He Ha coZiepikaHue, a Ha QopMy, T. €. CTPYKTYPY
noctpoeHus ¢pas. In1aBHOe [IpenMyIecTBO METOAUKY 3aKII0YaeTCs B TOM,
YTO OHA II03BOJIIET N30eXaTh COLMANIBHO XKelaTeTbHBIX OTBETOB, TaK KaK
YeJIOBEK He MOXET ITIOCTOSTHHO KOHTPOJINPOBATh GOPMY CBOEH pedu.

MeTanporpaMMbl — 3TO «I[IaTTePHBI, KOTOPbIE MBI UCIIOIb3yeM JJIf TOTO,
YTOOBI OTIpeZIeNINTh, Kakasd nHopMaIusa OyAeT AoMylleHa B CO3HaHue... Me-
TaIpOrpaMMBbI ABJIAIOTCA KJIOYEBBIMU MOMEHTAMU B IIpoliecce MOTUBALMHU
Y IPUHATHUA pelleHui»'. TakuM 06pa3oM, OLlEeHUB METapOrpaMMbl KaH/I1-
ZlaTa, MBI MOXKEM IIOHATb 0COOEHHOCTH €r'0 MBIIUTEHNS, IPUHATHSA PelleHnH,
MOTHBALUY U IPEAIIOYTEHNH B pab0YNX OTHOIIEHUSX.

Cy1iecTByeT HeCKOJIbKO MeTalporpaMM, KOTOpble UMEIOT CyIIleCTBEHHOE
3Ha4yeHUe /I YCIeNTHOCTU OTeHIIMaJIbHOTO COTPYAHUKA B OPraHU3alllH,
B TOM KOJUIEKTUBE U OKPYKE€HUH, B KOTOPOM €My MpeACTOUT paboTaTh.

! O’Konnop /I., Ceiimop /. BeefieHue B HeHPOIMHIBUCTUYECKOE TPOTPAMMHUPOBAHKE. —
YensbuHck: Bubnnoreka A. Mutepa, 1998.
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PaCCMOTpI/IM CYUTHOCTb Ka)I(,ZLOﬁ MeTallporpaMMbl, BBIBOJBI IJIA OLI€EHKU
KaHaugaTa, KOTOPbI€ OHA IMO3BOJIAET HaM CA€JIaTh, a TaKXe CIIOCOOHI ee
BBIABJICHUA.

CTPEMJIEHUE — U3BETAHUE

«CTpeMieHre — usberaHuie» — 3TO pedeBast XapaKTepPUCTHKA, GOpPMaTbHO
BBIpa)KaloIIasacsa B MOSABIEHUH oTpullaHua (Hampumep, HEKOH(IMKTHEIM),
CJIOB «HOPMAaJIbHBIN», «[IPUEMJIEMBIi» (YKa3bIBaeT Ha U3beraHue) Wiu Io-
3UTUBHON GOPMYTMPOBKY (YKa3bIBaeT HA CTpeMJIEHUE). B cuTyanuu, Koraa
BBHI 33/laeTe KaHAWJATY WIN COTPYAHUKY OTKPBIThIE BOIIPOCHI WU IIPOCUTE
OTIMCaTh YTO-TH00, 0O6paTUTE BHUMaHUE Ha COOTHOIIEHUE «CTPEMIEHUS —
n3beraHusi» B OTBETaX.

JItoZiv, y KOTOPHIX M3beraHue mpeobiasaeT, KaK MpaBUiIoO, OPUEHTUPO-
BaHbl Ha MOMCK OMIMOOK ¥/Wiu HeraTuBa. OHM OBIBAIOT BECHMA YCIIENTHEI
B KOHTPOJIUPYIOIINX BHAAX paboT, CKIOHHB MHOTOKPAaTHO TIEPENPOBEPATh
1 nsberaTth puckoB. Kak mpaBwio, Takue COTPYAHUKH HCIBITHIBAIOT CyIIle-
CTBEHHBIE CJIO}KHOCTH MTPH OOIIEHHUH C JIIOABMU, OCOOEHHO €CJTH 3TO SBJISIETCS
Ba)KHOM cocTaBJsiiollel ux paboThl. Mizberanue Kak mpeobiazaromas xa-
PaKTepPHUCTHKA abCOTIOTHO HeIIpreMIeMa AJIf TeX, KTO TOCTOSAHHO paboTaeT
C KJINEHTaMU WY B yCJIOBUAX U3MEHAOIIeNCsa Cpesibl.

Ecnu B peuu KaHAWJATA WIKM COTPYAHUKA u3beraHve BCTpedaeTcs, HO
3aMeTHO peXke, YeM CTPEMJIEHHE, TO OHO B OOJNBITUHCTBE CIy4aeB YKa3bl-
BaerT Ha:

m Ha/IMYWE€ peaJlbHOI'O HEraTUBHOI'O OIIbITA;

m IIOBBIIIEHHYIO KPUTUYHOCTb JAHHOT'O (1)3KTOP21.

Korza MBI IpUHUMAaEM peIleHUe O TOM, KaK Jajblile BECTH UHTEPBBIO U
OLIEHMBAThb ITOTO YETOBEKA, HEOOXOAMMO BBICHUTD, UYTO CTOUT 3a u3bera-
HUeM. 3allOMHUTE, T/ie TPOSIBUWIOCH n3beranue, U BEPHUTECh K ITOU TeMe
Yyepe3 HEKOTOPOE BpPeMs; YTOUHUTE, KAKOH MMEHHO OIBIT OBUT y YeloBeKa
B IpoIuIoM. Eci MBI TOHUMAaeM, YTO TOUeYHOe u3beraHue CBSI3aHO KC-
KJIIOUUTENBHO C PEATbHBIM HETaTUBHBIM OIIBITOM, & y Hac 3TuX GakTopoB
He OGyZIeT, TO MBI MOXKEM IIPOUTHOPUPOBATH 3TOT GakT. Eciu ke nzberanue
YKa3bIBaeT Ha MMOCTOSHHYIO MPOGJIEMHYTO 30HY YeJIOBEKa WU 30HY CTOMKOIA
ZIEMOTUBAIMH, TO HAM CTOUT MPUHATH K CBEIEHUIO 3TOT (aKT.
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[TpuBeny peanbHBIN IIpUMeEP U3 CBoel MpakTUkU. C UHTEPBAJIOM B OAUH
JieHb 51 IPOBeJIa MHTEPBbIO C IByMA KaHAWUAAaTaMH Ha JI0/DKHOCTD GyxXranrepa.
Y obenx 3By4yaso OJMHAKOBOe M3beraHue: «<HOPMaJIbHBIN rpaduk paboThI».
Ha yTouHst0IMEH BOIIPOC O TOM, YTO OBUTO Ha ITPOIIUIOM MECTE, OHA CKa3aJia,
yTO paboTtasu Ao 21-22 yacoB, yalre BCETo IeCTh AHEH B HeZIei0. BTopas ke
CKasaJjia 0 TOM, YTO MHOT/Z,A PUXOAWIOCH 3a/leP>KUBAThCA 0 ceMu Beuepa. [1o-
CKOJIBKY 5 TIOHUMAJIa, YTO y HaC He IPUAETCS CUAETD A0 22 4YacoB U paboTaTh
mo cy660Tam, epBas KaHAUZATypa BIIOJIHE MTOAXOMIA. BTOPYIO XKe KaHAu-
JaTKy A paccMaTpuBaTh He CTaja, TaK KaK 3aJep>XUBaThCA 0 CeMU Bedepa
MIPUZETCS TOBOJIBHO YaCTO, a 3a4eM MPUIJIAIIATh Ha paboTy YeloBeKa, 3apaHee
3Had 0 ero AgeMoTuBanuu? 11 3To HU B KOEM CJIydae He XapaKTepu3yeT 4eJio-
BEKa IUIOXO, a IPOCTO CBUZETENBbCTBYET O TOM, YTO MECTO €My He ITOAXOAUT.

T'oBopA o0 moAxoZax K MOTUBALMU, HaZlo OTMETUTh HECKOJIbKO O4YeHb
Ba)XHBIX GAKTOPOB:

m Jlrogeili ctpeMiieHus ropaszio 6osnee 3¢pdeKTHBHO MOTUBHUPOBATH IO-
ompeHreM (B pa3uYHBIX GOpPMax), a TaKKe YCTAHOBKOHN BBICOKOU
IUIAHKY LIeu; Ui Ttofieli n3beranvs mopuijaHue WK BO3MOXKHOCTD
usbexaTh HEMPUATHOCTEH YacTo 6osee 3GdeKTUBHBI («JIsT TOTO
YTOOHI...» — HOPMYIUPOBKA JIIOAEH CTPEMIIEHUS, «/JIsT TOTO YTOOBI
He...» — GOPMYIUPOBKa Jfoflel n3beranus).

m Hazgo momMHuUTH, 4TO u3beraHue B IeoM — MeHee 3ddeKTUBHAsT
JKU3HEHHAas MO3UIHA, TI03TOMY 1A JIFoZielt n3beranus Haio 106aBiIAaTh
MOTHBATOPH ¥ GOPMYIHUPOBKHU CTPEMJIEHHUS, HO JIeNaTh 3TO MOCTe-
TIeHHO, Yepeays ¢ 6oiee 6IU3KUMU UM GOPMYTUPOBKAMU N30eTaHus.

m /JInd mozield, Y KOTOPBIX CTpEMJIEHUE IOMUHUPYET, 6osiee 3bdeKTUBHA
BbICOKasI IUIaHKa 1esieit. Jlist mrofiett u3beraHus 3aBblllleHHAsA TUIaHKa
Lieslell HeliprieMJIeMa, TaK KaK OHU HAaYMHAIOT U36eraTh CUTYaIuH, Ie
He MOTYT 0OUTbCSA ycIexa.

m [l toziel, y KOTOPBIX U3beraHue MposBISIETCA TOYEYHO, OUeHb BaX-
HO He 3aBbIIIATh IUIAHKY IleJIed ¥ He MCII0Ib30BaTh 110 BO3MOXXHOCTHA
KPUTHKY U HaKa3aHUe TaM, I7ie u36eraHue nposiBIsuIoch: 3TO O0JIeBble
TOYKH, OT KOTOPHIX M30aBUTHCS MOXKHO TOJIBKO ITOCTEIIEHHO.

m PyKOBOZUTEJIO BaXXHO MIOMHHUTh O TOM, YTO abOCOJIOTHOE CTpeMIIe-
HHe YacTO UMeeT Mo co60¥ HeyMeHUe BUJETh U OOXOAUTD OMAaCHBIE
MOMEHTHI, TaK YTO C TAKUM COTPYAHUKOM CTOUT YZEJITb OO0JbIlle
BHUMAaHMSA «IIOJBOJHBIM KaMHIM».
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m CHUIBHOE HECOOTBETCTBHE COOTHOIIEHUS «CTPeMIeHNEe — U3beraHue»
y COTPYZHUKA MOXKET OKa3bIBaTh HeraTUBHOE BIUAHNE Ha 3$PeKTHB-
HOCTb yIIpaBjeHus u TpebyeT KOPPeKIIUN CO CTOPOHBI PYKOBOAUTEIA.

JapaHue

[IpexcraBpTe, yTO y Bac paboTaer COTPYAHUK, ¥ KOTOPOT'O ZOMUHUPYET
CcTpeMJIeHHe, HO u3beraHue MposBisieTcs B chepax, CBI3aHHBIX C OLIEHKOH
€ro pyKOBOACTBOM. KaKoBBI 6yyT BalIy JEHCTBUA IO MOTHUBALIUY COTPYA-
HUKAa U KOPPEKLIUH eTo IIOBeleHN: B JalbHelmeM?

OTBeT Ha 3apaHue’

[IpeacraBbTe, YTO y Bac paboTaer COTPYAHUK, ¥ KOTOPOTO ZOMUHUPYET
cTpeMJIeHHe, HO u3beraHue MposIBIAeTC B chepax, CBA3aHHBIX C OLIEHKOM
€ro PyKoBOACTBOM. KaKoBBI GyAyT BalllM JEHCTBUS IO MOTHUBALIUY COTPY-
HUKa U KOPPEKIUU ero [T0BeZleHNs B AalbHeNneM?
B nepgyto ouepeds cmoum 0eauUKamHo 8bLACHUMb, KAk 0a8aii 06pamHyro
C8513b U OUEHUBAIU e20 PYKo8oOUmMealU HA NPedblyuux mecmax pabomet.
Ecnu evtacHumes, umo npobiema uMeHHO 8 JeCmKoll Wil Hecnpaseonusoll
OUeHKe, KOMOPYH Ues08eK NOJYyUdl paHee, MO CMOUM nN02080pUMb € HUM
npsimo, 06sACHUB NPABULA KOMNAHUL, KOMOPble Npednosiazaom Koppekm-
Hocmb oueHkuU. Takxce ciedyem oueHb UemMKO NOKA3bl8AMb CNPABEINUBOCTD
Kpumepues oyeHkU. Ecaiu Jce Mbl 8bIICHULL, UMO KAK020-1U60 8blpAINCEHHO20
HeeamugHO020 onvlma He 6bL10, MO 8 MakoM cyude usbezamue moxcem 06-
SICHSIMbCSL NOBBLULEHHOTL Hy8CMBUMEeNbHOCMbIO K 0AHHOMY (paKkmopy, a makice
6onie3HeHHOU peakyuell Ha kpumuky. B amom cryuae cmoum napannensHo
denams caedyrouyee:
— OueHb 0OCMOPONCHO 0a8aAMb 0OPAMHYI0 C8513b, PYKOBOOCMBYSCb NPABU-
JIOM «umo 0esamb?», d He «KIMOo BUHO8AM ?»;

— TNOCMOSIHHO OOHOCUMb MbIC/Ib 0 MOM, MO Kpumuueckas obpamuas
C6513b HANPABJIEHA HA YyUlUleHUe U pa3gumue, a HU 8 KOeM Cydde He
HA IUYHOCMb COMPYOHUKA;

— TNOCMOSAHHO omMmeuams 0OCUNCEHUS U YyUllleHUs, KOmopble cmanu

pe3ybmamom o0cyncoeHUs U OUeHKU pabombL.

! 3aech u asiee: eCTECTBEHHO, TPUBE/IEHHbBIE OTBETH He €/IMHCTBEHHO BO3MOXKHEIE C TOUKU
3peHust GOPMYIHPOBOK, BaXKHA CYTb.
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TUN PEQEPEHLMK

Tun pedepeHINY TTOKA3BIBAET, KAKUM 00Pa3oM COOTHOCHUTCS COOCTBEHHOE
U BHeIllHee MHeHUe IIPU IPUHATUYU pelleHUuN U caMoolleHKe YeJIoBeKa.
BHyTpeHHAs pedepeHIIUs B IEPBYIO OUepelb 03HAYaeT OPUEHTUPOBAHUE
Ha cOGCTBEHHOE MHEHWe, BUIEHUE U TIO3UIMI0. BHENTHAA — Ha MHEHUE
OKPY’KalOIMX, OO BEKTUBHBIE PE3Y/IbTATHI, IPUHATHIE HOPMEI, 0OIIIeCTBEHHOE
MHeHue. CMelraHHast pedepeHnns — 3TO coueTaHue 0OOUX TUIIOB.

Omnpenenenue Tumna pebepeHIUU, KaKk U MHOTHX JPYTUX OCOOEHHOCTEH,
Haubosiee OIPaBAZAaHHO B BU/E LTKAJIbI, HA KOTOPOH MbI IO3UIIMOHUPYEM
TATOTEHUE YeJOBEKa K TOMY WIM UHOMY THUIY WiIN OajaHC MeXJy HUMHU.
Ha npakTtuke cienyeT 3aaTh HECKOJIBKO Pa3HOHAIPaBIEHHBIX BOIIPOCOB,
oTMeuas Ha IIKajle OTBETHI, COOTBETCTBYIOIME TOMY WIX MHOMY TUIly. CxeMa
€aMOro BOIPOCa BRIVIAZUT CJIEAYIOUIMM 00pa3oMm:

«BBI XOpo1Io .../ xopomuii ...? [Touemy BBl Tak cuuTaere?» — B Kaue-
CTBe IVIaroJjia Wiy CyIeCTBUTEIbHOTO MOXKET BBICTYIIaTh KaK OCHOBHOM BH/
JleATeJIbHOCTY WIN ee OT/ie/IbHBIE cocTapiApIne («Brl xoporio npojaeTe?
[TpoBozMTE IEperoBOPHI? BbI XOPOIINiA COTPYZHUK?» U T. /I.), TAK U OTBJIEUEH-
Hble Bonrpock! («Brl xopoiio rotoBute? Brl xopo1io pucyete?»). Ho rmaBHOM
COCTaBHOM 4acThIO ABIAETCA BTOpad 4acTb — «[loyeMy BBl Tak cqyuTaeTe?>.
3zech MBI CMOTPHUM Ha pe3y/bTart:

m Ybe-TO MHeHUe, OOBEKTUBHBIN pe3y/IbTaT, IOHATHE «TaK IIPUHATO»

WIH «TaK IIOJI0XKEeHO» YKA3BIBAIOT Ha 8HElLUHIOW pedhepeHUI0 U TTI03BO-
JIIIOT OTMpeeNuThb pedepeHTHYIO IPYIITy — TPYIIILY JIULL, Ybe MHEHUE
Ba)KHO /I YeJIoBeKa.

m CobcTBeHHOe MHeHUe (« cumTao», «f cam J0BOJIeH», «SI BIKY»

U T.J.), a TaKKe CyObeKTUBHBIN pe3yabrar («/lobuBaioch 1eneit,
KOTOpBIE caM Iiepes; OG0 CTaBIIiO») YKA3hIBAIOT HA 8HYMPEHHIOH

pedepeHyuro.

Ha ocHOBaHMM HECKOJIBKUX OTBETOB Ha BOIIPOCHI TAKOT'O THIIA MBI MOXKEM
IIOHATH, K YEMY TATOTeeT YeJIOBeK.

Eciu 4esoBeK B OTBeTe IPOCTO HA3bIBAET HEKUil pe3yJIbTar, TO HeobXo-
VMO BBISICHUTD, KTO 33/1aJ1 KPUTEPHH yCIleXa — CaM YeoBeK (BHYTPEHHSA
pedepeHIINA) WK KTO-TO U3BHe (BHelHAA pedepenms). Hanpuwmep: «f xo-
POIIIO BeZly TEPeroBOpkl». — «[loueMy?» — «f1 B GOJIBIIMHCTBE CIyYaeB J0-
O6UBalOCh pe3ynbTaTa». — «A KTO 3a/laeT KPUTEPUU pe3y/bTaTa?»
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