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MNMpeancnoBme Hay4HbIX peaaKToOpPoOB

[MocnhaHue BO3MyTUTENA CMOKOUCTBUSA

V3aMeHUTD MUP MOXET TOJIbKO 3HAHUE,
U HUYTO JPYToe.
FOxuo Mucuma

OTa KHHUra MOSBUJIACH YeTBEPTh BeKa HAa3aj U BIepBble Oblia OMybOIMKOBaHA
B CHIA. TToBOsiOM /17151 €@ HAITMCAHM S IO CITY KU KPU3KC, KOTOPBIN IepeXuBaja
B Te BpeMeHa aMepHKaHCKas IPOMbINJIeHHOCTh. KHUra BbI3Basia ropsdue Criopst
U pasfiesiuya CIOPIMKOB Ha BOCTOPXXEHHbIX CTOPOHHUKOB U HeIIPUMHUPHMbIX
nporuBHUKOB. IToeMuka He mpexpamaeTcs 10 CUX IIOP, XOTS IIOC/Ie CMePTH aB-
TOpa B fiexabpe 1993 . (Ha 94-M rogy Xu3HHM) ee XapaKTep HECKOIBKO H3MEHHIICA.
Knura HeckosnpKo pas nepenszaBazack, STOT IepeBoOg cAeaH 1o uaganmio 2002r.
Tak 3aueM 5xe MBI CHOBA BO3BpaljaeMcs K IIpobieMaM ylIe/iiei aIoxu?

DhIBalOT Takue BHIIIOTHEHHbIE IIO CIY4al0 PaboThl, KOTOPhIE He TEPSIOT aK-
TYaNbHOCTH CITYCTSI FO/Ibl, @ MOXET OBITh, UM IPe/CTOMT XUTb Beka. Fimenuo
TAKyI0 KHHUT'Y BB IEPXKHTE Ceuac B pyKax. JTa KHUTA ObIIa IOIBITKOM /JaTh OTBET
Ha BOIIPOC O IPUYMHAX KPH3UCA aMePHKAHCKOH IIPOMBIIIJIEHHOCTH B YCTIOBH X
SAMOHCKOrO0 KOHKYPEeHTHOIO HaCTyIJIeHH s B KoHIle 1970-x — navane 1980-x rr.
A B pesynbTaTe MOSBUIICS TPY/, 0000IIAION Uil TPUHITHITBL 1 METOZBI HOBOTO II0/I-
X0/la K MeHe/)KMEeHTY, KOTOPBI HHa4e KaK PeBOJIOIMOHHBIM He Ha30Bellb.

K coxanenuo, poccuiCKMit YUTaTeIb IO IIOC/Ie/JHETO BpeMeHH He HMeJl BO3-
MOXHOCTH CKOJIbKO-HUOY /b e Ta/IbHO O3HAKOMUTBCsI ¢ ydeHueM [Jemunra. M xors
HepBas IOMBITKA U3JJATh ATOT TPY/ Mpodeccopa Ha PyCCKOM sI3bIKe OblIa mpe-
npuHaTa eme B 1994r. [1], KauecTBO nepeBosa U U3/JAHKS He TIO3BOJIUIN KHUTE
3aBOEBATb MACCOBOTO YMTATEIS.

Hackonpko MbI 3HaeM, epBas mybaukanus o /[eMUHre Ha PyCCKOM SI3bIKe
nosBUIACh B XypHase «Kypc Ha kauecTso>» (1991) [2]. DT0 6bUI Xy pHANBHBLI Ba-
puanT nepsoii rrassl kuurn Honcn Mans [4]. Tloarn cpasy noce aToro 6onpmas
cTaThs 0 [leMHHTe MOSBUIACH B XXKypHase « AMepuka» [S], BHIXOAMBIIEM Ha PyC-
ckoM s3bike. Ee Hamucas tasaHTInBbI aMepuKaHckuil xypHanuct JI. [lobunc,
aBTOp TEKCTA K 3HAMEHHUTOMY TejepenopTaxy «Ecnu fAnonus moxer, mouemy
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He MO>XeM MbI?>, KOTOPbIi II0Ka3ajIa TeJIeKOMIAaHU S <« DH-61-cu> B 1980T. MiMen-
HO IIOCJIe 9TOro penopraxa JleMuHr cran 3HaMeHUT B AMepuke. B 1998 r. ppimia
kuura 0. Agnepa u JI. MaxoBukoBoit «/lo/xHa i cTpaHa OBIT OeJHOI? >, B KO-
TOPOI1 B CXaToil pOpMe paccKasblBalIOCh O CyTHU ydeHus [Jemunra [6].

OpHaKo CKOIBKO 6bI HU MUCaIH O JleMUHTe U eT0 yYeHHH, T0Ka, IT0 BceobmeMy
MHEHHIO, TyYIIUM BBe/IleHHEM B MHUp CO3/JaHHOHM UM KOHIJeIIITUN MeHe/PKMEeHTa
CJLyXHUT KHHTA ero y4eHHKa U Apyra gokropa 'enpu Husa. IlyTs aToit xuuru
K 4UTaTeNII0 TakxXe ObUI ZOATUM U TPyAHBIM. [lepBas 4acTp mepeBosa KHUTU
6pi1a n3gana Komurterom no seicmeit mxone PO B 1996r. [7]. XKaats BTopoit
YaCTH NMPHUIIJIOCH IATH JIeT, IIOKA OHA He BhIIJA B u3fjaTenpcrBe «CTaHAapTH
u KauecTBO> [8]. M Tombko B 2005T. 06€ YacTH COeHHMINCH HAKOHEI] B KHUTe
«IIpocrpancrBo sokropa [leMunra: MeTozsl IOCTPOEHUSI yCTOMIUBOrO OGH3Heca >,
ony6/IMKOBaHHOI U3zlaTebCTBOM «Asbnuna Busnec Byke» [9). B npepucnosun
K 9TOMY H3/JaHHIO MBI TOBOPHJIH, UTO /IJIs IIOJTHOTO CYACThS PYCCKOSA3BIYHOMY
YHTATe IO He XBaTaeT TOJIbKO a/]eKBaTHOTO PYyCCKOTO IepeBoia KHuru Jlemuara
«Brixog us xpusnca». M BOT ceffuac Xxo4eTcsl BEpUTD, CYACTIAMBLIN MOMEHT Ha-
ctan. Tenepp poccuiiCKui YUTATEIb MOKET 3HAKOMHUTbBCA ¢ yueHueM JleMuHra
He TOJIBKO IIO ITyCTh ¥ TAJIAHT/IUBBIM, HO BCe JKe IIepeCcKa3aM 1 HHTePIpeTaIiisiM,
HO U «yCJIBIIATh FOJI0C>» CAMOIO JJOKTOPA, UYTO, HECOMHEHHO, JaCT CHHEePreTH-
yecKkui aQpPexr.

JeMuHT co3za HOBaTOpPCKOe yueHHe 0 MeHe/KkMeHTe. [To ciioBam Anbbepra
ONHIITelHa, IPU3HAK eHCTBUTEIbHO HOBOH, IPOPBIBHON TEOPUU COCTOUT B TOM,
4TO COBpEMEHHUKAM OHA KaXKeTCsl «HeHOPMAJIbHOM », «CyMacuiezuIeii>. Teopus
JleMuHra ¢ CaMOro MOMEHTA CBOETO MOsIBIeHHS OpOCHIa He TOIBKO HHTEJIIeK-
TyaJIbHbII, HO X HPABCTBEHHBIN BBI30B BCEM, KTO IIBITAETCS H3Y4aTh U TeM bostee
IIPUMEHSTH ee Ha TpaKkTHKe. 1 cBU/ieTeIbCTBO TOMY — MHOTOYHCJICHHAS U YaCTO
KecTKasg Kputuka femunra. M xoTs ero apryMeHTBl OCHOBAHBI HA CHCTEMHOM
HOZXO/ie ¥ TeOPUH BapHabenbHOCTH, II0-BUAUMOMY, COBpeMeHHOe 0011eCTBO
B 6OJIbIINHCTBE CBOEM He TOTOBO IPUHATH 9TH 0BoAbI [10].

OTo 03HaYaeT, 4YTO M3JI0KEHHAs TeOpHUs IIpe/jIaraeT He TOJNbKO HOBYIO KOH-
LeNTyaJbHyI0, HAyYHO-METO/0JIOTHYeCKyI0 6a3y MeHe[)XMEHTa, HO U HHOe
MHPOIIOHUMAHHe, [PYIYIO IIeHHOCTHYI0 opueHTanuo. OHa TpebyeT riay6oko-
ro mpeoOpa3oBaHUs COBPEMEHHON MPAKTHKHU, B KOTOPOH UHTEPECHI, HY>KbI
T0fieit — MOTpebuTeNel, COTPYAHUKOB, MEHEe/IKePOB — K 00IIecTBa B IleJI0M
HOYHMHEHDI Y3KOM, OTM30PYKO TPAKTOBKE 9KOHOMUYECKUX HHTEPECOB COOCT-
BeHHHKOB Kanurana. He sps coppemennuku [lemunra B CIIIA HaspiBanu ero
«PO30BBIM IPOPeccOpoM>, «PeBOIOIIHOHEPOM KaIIUTATH3Ma>.

IToHSTH UCTOKU 3TOH PeBOIOLOHHON TEOPUU MOXKHO, €CJIU BCIIOMHHUTD,
y Koro y4umIcs [leMHIHT, Ha YbH UZeH OTHPAJICH.

Y JleMuHra Ob1IM BeJTHMKHe YIUTeNs U Koytery. [lepBoIiM yunTeneM u cTap-
muM apyrom lemunra cran Yonrep llyxapr (1891—1967) [11, 12], srigaromuit-
Csl y4eHBIN-CTATUCTUK, KOTOPBIHA caM Ce6sl Ha3bIBaJI «KPYTHIM HHXXEHEPOM>.
ITyxapTy mpHHAZIEXKHUT CIaBa OTL}a-OCHOBATEJIsI METOJOB CTATUCTUYECKOTO
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KOHTPOJIA IIPOIIeCCOB, UM CO37jaHa KOHIIEIIH A 9KOHOMHYeCKH 3P PeKTUBHOrO
kadecTsa. XoTs JleMUHT HUKOT7Ia He 3a6bIBaJ1 BRIpaXkaTh 6arogapaocts lyxapry,
OH CYII[eCTBEHHO Pa3BHJI €r0 yYeHHe O CTATUCTHIeCKOH IPUpPO/ie HU3MEHUYUBOCTHU
(Bapuanuu) u mepenecs ero u3 chepbl IPOM3BOACTBA HA BCe BUJBI TIPOIIECCOB
B COIJMAJIBHBIX CHUCTEMAX.

Crnenyer oTMeTHTD, 4TO JleMIHT yUUIICS TAKXKe Y BBIZJAIOIIET0Cs aCTPOHOMA
capa DpHecTa bpayHa 1 y BeJIMKOro CTaTUCTHKA U reHeTHKa capa Ponanbzga QOu-
mepa. OH COTPYAHMYA C OFHIM U3 CAMBIX KPYIIHBIX AMePUKAHCKHIX CTATUCTUKOB
npomoro Beka /lxxoHoM Trloku 1 ¢ BeTMKUM HHAUNACKUM cTaTucTukoM [IpacanTra
Yauapa MaxamaHobucom.

JobaBuM K aTOMY, 4TO JleMHUHT B pa3HOe BpeMst paboTal ¢ 6eCTAIUMHI CIie-
I[MAIUCTAMU B 00JIACTH IIePeIIHCeli U CTATUCTHYECKUX 00CIeJOBAaHUM, COTPYAHU-
JaJl ¢ BeyIUMU MacTepaMU IPUMEeHeHH A CTATUCTHYECKUX METO/IOB B KOHTpPOJIe
kauectBa Pomunrom u Jogxem.

Taxum 06pa3oM, OCHOBbI MUPOBO33PEHHsI, METOROIOruH [leMIHra KaK y4eHO-
ro, HccIefoBaTe sl CGOPMUPOBAIIKCH B 00JIACTH TOYHBIX HAYK, [IPEX /e BCEro B 00-
JIACTH CTATUCTUYECKOM TEOPHU U ee ITPHIIOKEHU I K pellleHHIO 3a7la4 Ha IpaKTHKe.
He cny4aiino, axe cTaB IpU3HAHHBIM I'yPY, aBTOPOM OPUI'MHAIbHOMN KOHIIEIIITUI
MeHeJ/[>KMeHTa, Ha CBOel BUSUTHO! KapTOYKe OH 0003HaYasl cebst KaK «CIleIjHa-
JIUCT-CTaTUCTHK>».

M x0Tt BIIOC/Ie ACTBIM JIOTHUKA paboThl yBesta [leMuHra fanexo 3a npegeist cde-
PBl HHTepecoB IpodpeCCHOHAIBHBIX CTATUCTUKOB, OHM TeM He MeHee ITPO7I0JKAI0T
cauTatsb ero ceoum [13]. B 2000r., korga ormedanocs 100 seT co AHSA POXKAEHUS
JleMuHTa, H3BECTHBIN aMepUKaHCKHMM cTaTUCTUK []>xeppu XaH pacnpocTpaHuI
Cpesiu CBOMX KOJUJIeT HHTePeCHYIO aHKeTY, Kacaomyiocs /leMuHra u ero Hacueaus
[14]. B aHKeTe mpepmaranoch OTBETUTH Ha BOIIPOC, 4TO YAATIOCH, @ 4TO He YAAIOCh
cpenars g-py emunry. Koneuno, Haubosee ocTpo 06Cy>xAaanch IMEHHO CTATH-
CTHYeCKUe acIeKThl yyeHus [leMuHra. MHOrHe CTaTUCTUKY OKA3aJIUCh HE TOTOBBI
pasaenuTdb ero Touky 3peHus. /leao B ToM, uTo JleMHHT pajuKaabHO IIepecMo-
TpeJs KIACCHYECKYI0 TEOPHIO CTATUCTUIECKOro BhiBojia. OH IpUBes ee B COOT-
BETCTBHUE C Teopueil BaprabenpHocTH, pa3suroil [llyxapToM U JOMOIHEHHON UM
caMuM. JTO IIPUBeJIO K MHOTOJIETHE! II0JIeMUKe U K Pa3/IHYHbIM HHTEPIPeTALI UM
koHTponbHbIX KapT llyxapra'. SI6710K0M pazgopa CIy>KuUT Hzest CTATUCTHIECKOM
YIIPaBJIsIeMOCTH IIPOLIeCCOB, KOTOPAs BOCXOAUT K KJIACCHYEeCKHIM IIpe/iCTaBIeHUIM
o penpe3denTaTuBHOCTHU Boibopku. Ho Tonpko HlyxapT u [leMUHT IpUAaIu 9TUM
MOHATHAM OIePaITMOHAJIBHBIN CMBICI, CAle/IaB MX TeM CaMbIM IIPUTOAHBIMU /71
IPAaKTHYECKOro UCII0/Ib30BaHus. KpoMe Toro, B ociejHye rojb1 Ha4aIo0ch 6ypHoe
Ppa3BHTHe HaIpaBJIeHHU s, KOTOPOe C JIerKoH pyku /leMHHra IOTyYUIO Ha3BaHHE

Mesxpynapogusiii crangapt ICO/TY 16949: 2002 mpugan noaxony Jemunra craryc obs-
3aTe/IbHOrO 7/ IIPOU3BOJMTE e aBTOMOOMIBHBIX JeTanei. DTO KacaeTcs CTATUCTHIECKOTO
ynpasnenus npoueccamu (SPC) nnoaxoaa x usmepenusm (MSA). K coxasnenuto, rymanurap-
Hble ACIIeKTHI y4eH s [[eMIHTa ellle He CTAJIN eCTeCTBEHHON YaCThIO 9TUX CTAHAAPTOB. Bugmmo,
aTO feno bygymero.
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«CTaTHCTUYECKOe MBIIIJICHHE >, DTOM TeMe IOCBSIeHbl KHUTH, CTATbU U JUCCeP-
Tanuy. OTMETHM JIMIIb OFHY U3 IePBHIX MOHOTpadHil 10 AaHHOM TeMe [15] n Hamm
pa6ors [16, 17] u gasum ccpuIky Ha PabOTHI €ro GIMKANMUX MOCIe/JoBaTesNel
B cTaTucTuke — Bpaitana [Jxoinepa [18] u lonansaa Yunepa [19].

Juckyccust BOKPYT CTaTUCTHYECKUX H7lell JleMUHTa yTHXHET, BUZUMO, elle
Heckopo. MlHTepecHO, uTo yuenuna Jlemunra, [Ixxoiic OpcuHy, cunTaeT, 4T0 BCe
HaYMHAHUSI [[eMUHTa YAaBaIUCh, XOTs OB YACTUYHO. A O TeX, 4TO ellje He Pean-
30BaHBI, IPOCTO elle paHo CyAuTb. HacTynuT BpeMs u 71 HuX.

Ho 210, Tak ckasaTh, «JOMAIIHSISI>»> FUCKYCCUS, IPEACTABIIAIONIAsl HHTepeC
TOJIBKO /IJIs1 CIIeIIMAITMCTOB. []71s1 Hac e BaXKHO TO, YTO UMEHHO HeyMOJIUMbIE CTIef-
CTBUS U3 CTATUCTUYECKHUX 3aKOHOB 3aCTaBHJIH /[eMHHIa ITIepecMOTpeTh IPHHIJUIIBI
MEHeJPKMeHTa.

Jpyras, ecTecTBeHHO-Hay4Has, COCTABJSIONIAs YIIPaBIeHYECKOTO METO/A
JleMuHra, 6;1arogaps KOTOpO# IIeHTPaJbHOE MECTO B HeM 3aHSI/IH KOHI[eIIUU
1uK/Ia HenpepsiBHOTo o6yuenus — PDCA [20] u onepannoHanbHbIX Ompese-
JIeHU M, UMeeT, eCJIM yrogHo, unocodckyio nogomnexy. B Hauane XX B. HayyHOE
coobmecTBO, pusnkKa, PrI0COPHs HAYKH IePeXKUBAIU ITTyOOKUI KPUSHC, CBSI-
3aHHBIH C IIOIBITKAMH OCMBIC/IEHHU S Ka4eCTBEHHO HOBBIX HAYYHBIX Pe3y/IbTaTOB,
OTHOCSIINXCS K 3aKOHOMEPHOCTSIM YCTPONCTBA MUKPO- U MaKpoMupa. BaxkHeil-
IIMMHU HAYYHBIMU <IPOAYKTAMHU>» 3TOTO KPU3UCA CTAIH KBAHTOBAS TEOPUS U Te-
OpHsl OTHOCHTEIbHOCTH. B punocopckoM niaane aToT OypHBII epHO/ CMEHBI
HAay4YHOH ITapaurMbl IIOPOZHJI KOHIIEIITUIO IOTUYe CKOTO Mo3uTuBUu3Ma. OHUM
U3 KPYIHENIIUX pe/iCTAaBUTe el pU3NIeCKOro COobIIecTBa, BHECIUIMX BKIA/
B popMHpOBaHHe 3TOro GpuI0coPcKoro HarmpapIeHus, ObII AHITTHICKUI GUIHK
u dpunocod, maypear HobeneBckoit mpemun 3a paboTsl B 0671acTH PUIHKH BHICO-
kux fasnennii [on Bpugxmen. On chopmyrupoBas MIpUHIIUII OIIEPALMOHATN3MA,
OTOX/IeCTB/ISBIIUF HAyYHbIE IOHSATH I, KOTOPBIE HCIIONb3yeT HayYHOe COobmecT-
BO, C MeTOziaMu (OIepanusaMu) H3MepeHUs COOTBETCTBYIOIIMX UM [IaPAMETPOB
[21]. TTosanee 6onee pa3BuThie, COBpeMeHHbIe PUAOCOPCKHE TOCTPOESHH S TPHIILIH
Ha CMeHY ITIO3UTUBU3MY KaK OCHOBe ¢proco$uu HayuyHoro nosHauusa. OpHako
pacnpocrpanenue Y. lllyxapTom u O. [leMMHroM IPUHITUIIA ONepaIfHOHAIN3MA
Ha 06J1aCTh TeXHUYECKHUX U IeJIOBBIX IPHJIOXKEHHI 0KA3aJI0Ch UCKITIOUUTEIBHO
IJI00TBOPHBIM. «bu3Hec 3HaunTeIBPHO TOUHEE, YeM HayKa>, — mucasl JJeMuHr.
B npunoxxenny K /1eI0BBIM M COLIMAIbHBIM 33/jla9aM OIlepaIjHOHa/IbHbIE OIIpezere-
HUS KJIIOYEBBIX IIOHSATHUH II03BOJISAIOT IPeJOTBPAIaTh OIpOMHbIE 3KOHOMHYECKHEe
IIOTEPH, CIIOCOOCTBYIOT CHIKEHUIO puckoB. OmepannoHaIbHble OIpee/IeHUs]
HMEIOT OTPOMHO€ 3HaUeHHe JJI JOCTH)KeHHU I B3aMOIIOHMMAHH S 1 COBMECTHOMN
IIO3HABaTEeJIbHOM JIeSITETbHOCTHU JIIOJIEH.

JeMuHT TaKKe BHUMATeIbHO U3y4aJl PAa0OThl aMEPHKAHCKOTr0 $praocoda-mo-
surusucra Kiapenca Hpsura Jlpionca [22], kacaromuecst IpefcTaBIeHUI O He-
IIOJIHOTE SMIMPHYECKOTO OIBITA H O POJIM TEOPUHU B HHTEPIIPETAIMH AeHCTBHU-
tenbHOCTH. MIHTepecosan [lemunra u B3rysaz JIplorca Ha posb HPOrHO3HPOBAHM S
B no3Hanuu. Ha aToit ocHose BricTpoen nuxi llyxapra—/Jemunra.
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XoTs [leMUHT HCK/IIOYUTEIPHO PE3KO BBICKA3bIBAJICS IO IIOBOJY COBPEMEHHOM
yTpaB/IeH4eCKOM IIPaKTUKH, POPMHUPOBAHHUE €TI0 BO33PeHUI, 6e3yCI0BHO, IIPOKC-
XOJJUJIO TIO7 CHJIBHBIM BJIMSHUEM TPYZOB APYTHX BelyIIUX TEOPETHUKOB U IPaK-
THKOB, BO3BOAMBIINX B TedeHHe X X B. «37JaHHE> aMEPUKAHCKOTO MEHEJPKMEHTA.
IIpesxze Bcero crefiyeT OTMETUTD MPOZO/KeHHe [[eMUHIOM BeTMKOM TPa/iuIIMK
PalMOHAIbHOTO, HAYYHOTO OZX0/Ia K MeHe/XKMEHTY, 3anoxeHnHon Opezgepukom
Teitnopowm [23, 24]. Hemuoro nepedpasupyst HejaBHO yIIeAIIErO BeIMKOIO 3Ha-
TOKa MeHezKMeHTa U Koyuteru Jlemunra ITutepa [lpykepa [25], MoxHO ckazars,
uT0 «/lemunr — ato Teiinop cerogus>.

ITpunocTpoenuu cBoeii TeOpHUU MeHe>KMeHTa /leMIHT aKTHBHO HCIIOIb30Bal
MHOTHe u7led ¥ KoHnennuu u camoro I1. /pykepa.

B aroi1 cBA3u yMecTHO Takke ynoMsaHYTh uMs [[xxo3eda [xypaHa, yBaskeHue
K KOTOpOMY /leMHUHT COXPAHMUII Ha BCIO )XU3Hb, 4TO, KAK H3BECTHO, ObIBaeT OYeHb
PenKo cpeAu rypy B II0ObIX 06/1aCTsX.

MomHas ryMaHICTHYECKAsl COCTaBIAIOmas MeToga JleMuHra, oCHoBaHHas
HA MOHUMAaHHUH U YBa)KEHUH YeI0BedeCKOl HHAMBUAYANTbHOCTH, 6€3yCI0BHO,
BOCXO/IUT K IIKOJIe Ye/J0BeYeCKUX OTHOIEHHH aMepUKaHCKOTO UCC/Ie/loBaTe s
®. Meito, paboram 1o ncuxosnoruu A. Macnoy, ®. I'epribepra.

OpHako z71s npescTaBuTe el aKaZleMUIeCKON 3JIUTHl aMePHKAHCKOTO Me-
HeJPKMeHTa XapaKTepHO JTH60 3aMaTYuBaHUe, THO0 yIpoljeHYeCKHe TPAKTOBKH
pabor JleMHHTra, HOIBITKH BTUCHYTh U7j€H BO3MYTHUTEIS AKa/leMUYeCKOTO CII0-
KONCTBHS B CTEPEOTHITHBIE OOBSICHUTEIbHbIE CXEMBL.

CpaBHuTEIPHO HeJJaBHO Ha caiiTe MeX/IyHapOJHOrO MHCTUTYTA yIIPaBIeHH S
puckamu (IRMI) 6bura omy6ukoBana cratbs JJxona [Tpaitepa co creayomum
HazBaHueM: «Tom ITuTepc «HEeHaBUAUT> KA4€CTBO, HO «JIIOOUT> €ro MPUHIIKIIBI
¥ IPAKTHUKy> [26]. DTa ke CTaThs aHOHCHPOBaHa Ha cafiTe AMEPHKAHCKOro obime-
crBa kauectsa (ASQ ) moz 3aronoskom «Jlemunr mpotus [Tutepcax. [leno B ToM,
4TO B CBOEH IOC/IeHelH U IUPOKO pa3peKJaMUpoBaHHON kHure «IIpescTaspre
ce6e! IlpeBocxoAcTBO B GU3HECE B 910Xy pa3pylleHuit>» [27] opuH us Haubosee
nomnynapHbIx Ha 3anage rypy Tom Ilurepc mumer o ToM, uto TQM, dunocodus
JleMuHra, Kaii3eH, MOCTOSHHOE COBEPIIEHCTBOBAHME 1 T.Jl. — BCe 3TO yCTapeJio,
He paboTaeT B COBpeMEHHOM MHUpe H JJOJDKHO 6bTh oT6pomeno. Oguako ITpaii-
ep Ha caiite IRMI npoananusupoBas cyTs TOro, uro npeznaraer cam Ilurepc,
U IpHIIeJI K BBIBOZY, YTO, Pyrasi BCe BhIlIenepeync/ieHHble IOAX0/bl, OH Ha fiese
IpU/IePKHBACTCS TeX XKe Ujlell U MeTO/IOB.

I'oBops o [lemunre, Jlpykep numeT ciefyioiiee [25, c. 186-187]: «YTo xe
caenan leMuHT u moyeMy BCeOOIm Uit KOHTPOJIb KaueCTBA CTONb P deKTHBeH?
JleMMHT IpoaHaTH3NPOBAJ M OPTAaHU30BaJ IPOU3BO/ICTBEHHBIH IIPOIIeCC TOYHO
TaK e, Kak 310 cgenan Teimop. Ho 3arem k meToauke Teitmopa ox fobaBun
(npumepHO B 1940T.) KOHTPOJIb Ka4eCTBa, OCHOBAHHBII HA CTATUCTHYECKOH
TeOPHH, KOTOPas MOABHIACh TONbKO cycTs 10 mer mocne cmepru Teitnopa.
Haxkomnern, B 70-x rr. [leMuHT 3aMeHUN ceKyHAoMep 1 oTorpadupobaHue 3Ta-
oB pabouero mporecca TeJeBUeHHEM U KOMIIBIOTEPHbIM MOZeTHPOBAHHEM.
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B ocranpHOM crienjuanucTsl /JleMHHTa IO KOHTPOJIIO Ka4eCTBA — TOYHASI KOMHU S
crerjuanucToB Tefiopa o HayYHO OPraHU3AL UK TPYAQ, K PAOOTAIOT OHH TOYHO
TaK JKe».

OueBH/IHO, YTO B3STbIe CAMH IO Cebe «CTATUCTHYECKHE METOAbI>», <Telle-
BH/IEHUE>, «KOMIIBIOTEPHOE MOZeIMPOBaHIe> He MOTYT OOBSICHUTD GpeHOMeH
MOIIJHOH MPUTSATaTeIbHOM CUIIBI pumocopuu u MeTozoB [Jemunra. OHM He jalOT
00'bsICHEHHE TOMY ITOYTEHUIO U /JA3Ke [IHETETY, C KOTOPHIM K J[IeMHHI'Y OTHOCSITCS
ATIOHCKUE yYeHble U TPAKTHKY MeHe/)KMeHTa. B Hekposore, moMemmeHHOM B OIHOM
U3 SIMOHCKHX ra3eT II0 CJIy4alo KOHYUHBI /[eMHHTa, OH OB Ha3BaH «4Ye0BEKOM,
KOTOPBI B3SATBIN O HH, CaM I10 cebe, cjenas 60blie, 4eM KTO-THO0 Yo, st
II0CJIEBO@HHOT'0 S9KOHOMUYECKOT0 BO3pOXK/eHH S SmoHmm>.

[ TaKuX BBIZJAIOIIUXCS AIIOHCKUX CIeniManucTos, kak Kaopy Mcukasa, l'e-
HuTH TaryTy, 471 MHOTUX JPYTUX SIIIOHCKUX YUEHBIX M IPAKTHKOB MeHe/)KMEeHTa
OH 6b171 yuuTesneM. MIHTepecHo, 4o TaryTu B cBOei mocie/iHe il MOHYMEHTaIbHON
pabore [28] momecTun nenyto rnasy, nocesmenHyo lemunry (ona 6bUTa Hamucana
Onom Bunapuuxom). B aToit raBe roopurcs, 4to J{eMUHT 6T OFHUM M3 CAMbIX
BJIMSITE/IbHBIX CIIEI[HATICTOB B 00/1acTH KadecTBa B XX B. U 4TO ero $puaocodust
Ka4eCTBa BRIXOAHT JaJIeKO 32 paMKH HH>KeHepPHBIX METO/IOB, OXBAaThIBasl «CTpaTe-
THIO ¥ TAKTUKY YIIPaBJICHU S CTHUJIEM )XH3HHU>. FIHTepecHo, 4T0, KOr7la OfMH U3 HaC
(}O. Annep) ygacTBOBaJ HECKOJIBKO JIET Ha3a/ B CEMUHAPe, KOTOPBLI IPOBOAHIL
TaryTu, oiH U3 y4aCTHHKOB CITPOCHII €T0, YTO 061jero y Hero ¢ /[eMUHIOM 1 B YeM
pasauuus. TaryTu oTBeTHI, 4TO OH ITy6OKO yBakaeT [leMUHTa U He BUJUT B €TO
yYeHUH HUYEro, C 4eM OH MOT ObI He COITacUThCs. [0BOps 0 pasnuuusx, OH OT-
MeTHJI, 94TO JleMHHT HeJoOLleHUBAJI POJIb INIAHUPOBAHH S SKCIIEPUMEHTA.

Taxum o6pazom, JleMHHT CTOSIII Y UCTOKOB TOTO, 4YTO CETOAHS 00pasHO HMe-
HYIOT SITOHCKUM MeHef>KMeHTOM. Ho, B cBOIO ouepesb, HzieH, METOABI U IIPAKTUKA
PaboTHI AMOHCKMX CIIEIUATUCTOB CUIIBHO MOBJIMSUIA HA $OPMHPOBAHHE YIIPaB-
neHdeckoro Metoza /leMunra.

Hecmorpst Ha TO uTo Jlemunr npocnasuics B SInoHuw, y cebst Ha poarHe OH
MHOTO 7ieT 6611 066r9HBIM popeccopom Hero-Mopkckoro yausepcutera. U Tax
IIPOZOJIXKAJIOCH IO TeX IOP, ITOKa B Havasie 80-X rojoB MPOLLJIOro BeKa He IPOU30-
1€/ 3HAMEHHUTHIH IIPOPHIB STOHCKUX IIPOM3BOJUTE el aBTOMOOU e Ha aMepu-
KaHCKHUH PHIHOK. DTO OBLIO KaK IPOM cpesu sicHoro Heba. ITbitasich pazobparncs
B CHTyalliH, aMepHKaHCKOe 6U3HeCc-co001jeCcTBO, TOYYBCTBOBAB HeJTafHOE 32 ITapy
JIeT 0 HaCTYIIJIGHU sI KPH3HCA, TIOIIPOCHUIIO OJJHOTO U3 CBOMX YBa’KaeMBIX 4JICHOB,
Yunvama Kouses [29, 30], BbisicHUTD Ha MecTe, Kak TaKoe yAanoch snonnam. Ka-
KOBO ke 6b110 yauBieHre KOHBes, KOra OH y3HaJI OT SIMIOHI|EB, YTO ITTaBHOE
AeHCTBYIOLIee JIULO B SIMOHCKOM 9KOHOMHYECKOM 4yZle — MaJIo KOMY U3BeCTHBII
amepuKaHer jokTop Ixsapzc [lemunr. Beprysmuch 8 AMepuky, Konsei cBsizancs
¢ [leMHHIOM U CTaJI €ro NpeJaHHbIM YYEHHKOM H IIocIe/ioBaTeeM. BoT kak oH
caM BCIIOMHHaeT 06 9TOM B HauaJle [IepBOil U3 IBYX €ro HalryMeBmuX KHUT: «Ko-
HEeYHO, BCe Hauasnoch ¢ [lemunra. B oo nmpexpacHoe MapToBckoe yTpo 1979T.
OH COBepIIeHHO ITepeBepHYJI MOU IIPE/ICTABICHHUS O MEHE/XKMEHTe >,
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Bcxope nociie aToro u Beinien Ha akpaH 15-munyTHbI] PuinbM «Ecin Anonus
MOJKET, TO II0YeMYy He MOKeM MbI?>, CZle/laBIINH [[eMHHra CTO/Ib IOy IAPHBIM, 4TO
O HEM U O ero y4eHHH ObII0 M3/JaHO MHOXKeCTBO KHUT. O/1HO# U3 mepBbIx B 1985T.
nsgana kuura Hesren Maus [3]. YnomszeMm emme Heckonbko — 6e3 HUX KapTHHA
He OyzieT IIOTHOM. Y>Ke B C/le/yIOIIeM oIy BbIIIjIa KHUTA 60JIBIIOro MOKIOHHHUKA
yuenus Jlemunra, corpyanuka komnanuu Ford Yunssama Illepken6axa [31]. Ee na-
3BaHHE MOXXHO IepeBecTH Kak «IIyTs [leMHHra K KauecTBY U IIPOH3BOZUTEIbHO-
cTu>. IIpakTuyecku ofHOBpeMeHHO NOSBHIACH U KHUIa Mapu YoinToH o MeTofie
MeHeKMeHTa 110 [lemunry [32]. Uepes HECKOMBKO /€T, HAKOTIUB PAKTUYECKHUI
OIIBIT IPUMeHeHNU s yueHus [leMHUHra, OHa Hanucaza BTOpyo KHurY [33] ¢ omu-
CaHHMeM YCIEeNIHOTO UCIIOIb30BaHU 3TOTO YYeHH S B IeCTU Pa3HBIX KOMITAHHAX.
Bcxope Brimia B cBeT 1 KHHTa MHOrosleTHero cekperaps Jlemunra Cecunuu Ku-
naiteH [34], copepikaimas MHOKeCTBO HHTEPECHBIX CBe/IeHHUI 0 «MHpe DABapAca
Hemunra>. A eme yepes Iapy JIeT BHIIIJIA B IepeBo/ie C SAMOHCKOro KHUra Ary-
aé [35] o ToMm, kak Jlemunr Hay4uJI ANOHIeB KadecTBY. K HacTosmeMy BpeMeHH
AHITIOA3BIYHAS IUTEPATYPA, B KOTOPOM MPSIMO U/ KOCBEHHO PACCMATPUBAETCS
yIpaBieHYecKuit MeTof; [leMMHTra, HACIMTHIBAET yoKe [IeCATKH KHHUT.

YacTuyHO TaKkoe 60JIbIIOe KOMTHYECTBO KHUT OIIpe/ieIsIeTCs IOy PHOCTDIO
uziedl U IPUHIJUIIOB yIpaBjeHdeckoro Meroza [Jemunra. Ho, oueBuiHoO, rnaBHas
IPUYUHA TAKOTO 6€CCYEeTHOrO YHCIA TPAKTOBOK M HHTEPIIPeTALiUil — CMBbICIIO-
BOe 60raTcTBo, Iyb6rHa yKa3aHHBIX H/eM. A KaK IJIACUT BOCTOYHAS MY/IPOCTb,
rIy6OKMI CMBICT IOCTUTAeTCsI He cpasy! KpynHenmuit aMepruKaHCKUI KOHCYIIb-
tanT bpatan /Ixxoiinep nucan: «Korza s Biepsbie O3HAKOMUIICS C KOHIeTIHeH
nuxna PDCA, To yepes 15 MHHYT MHe IT0Ka3a/I0Ch, UTO 5 3HAIO BCe CyNeCTBeHHOe
06 aroit mogenu. Temeps e, MOCIIe ACSATUIETHI AKTHBHOM MIPAKTUKH 1 U3y de-
HUS, 51 fYMAI0, 4TO KOIZa-HUOYAD 51 OyAy 3HATD JOCTATOYHO 00 9TOM KOHIIEIIIIHI>.
M >Tu cnoBa TOMBKO 06 OFHOM M3 MHOTHX 3JIeMEHTOB, 0OPa3yIOIUX CUCTEMY
r1yOuHHBIX 3HaHUM [leMuHral

Co3paHuI0 CUCTeMbI ITyOMHHBIX 3HAHUH A-p JleMHHT IOCBATHI HOCTEs-
HUe rofibl cBoel Xu3HM. I1pITasich HOHATH MPUYMHBL, 10 KOTOPHIM MEHEe/XKepPhl
BO BCEM MHUpe CKJIOHHbI BOCIIPOU3BO/IUTH CTEPEOTHIIH IPUMUTHUBHO-YIPOIeH-
HOro («pedreKCUBHOr0>), KOHYPOHTALIMOHHOTO CTH/ISI MEHe/KMEHTA, OH IIPH-
1€ K BBIBOZY, YTO KOPEHb IIPO6IeMbl — B OTCYTCTBUHU TPeOyeMbIX 3HAHUI O 3a-
KOHOMEPHOCTSX QOPMUPOBAHUSA 3P PEKTHBHOCTH COIIHANIbLHO-IKOHOMHYECKHUX
cucteM. besycioBHO, B pekOMeH/IaUAX, pellenTypax, IPpaBHIaX JOCTHXKEHHUS
ycnexa HeT HefocraTka. OHaKO /71 ONTHMAJIbHOTO YIpaB/leHHUs B COI[UATIb-
HO-9KOHOMHUYeCKHX CHCTeMaX HefJOCTATOYHO MPOCTO MPeJJIOXUTD IIPUHIIUITHI
U anropuTMbI 9P PeKTUBHBIX AeficTBui. O61acTh IPUMEHUMOCTH U 3P PeKTHB-
HOCTH JI}060Tr0 MPHHIJUIIA M AJITOPUTMA CIEIJHaIbHO OTPAHHYEHA JHAMA30HOM
YCJIOBHIA, B KOTOPBIX ObI/Ia HCCIe/IOBAHA M 000CHOBAHA €ro ONTHUMaIbHOCTS. JIfo-
6as ynmpaBieHYecKas CHCTeMa, 1100as CUTyaIlis yIpaBaeHHs B OIpe/ie/IeHHOM
CMBIC/Ie YHUKAJIbHA. DTO O3HAYAeT, YTO CJIeToe C/ie/loBaHIe HeKOeMY IIPUHITHILY,
KOIIMPOBAHHUE YCIIEMHOTO CII0C06a AeHCTBHI IOTEHIJHAIBHO HeCeT B cebe yrposy.
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Ycnemnoe ynpasieHue B TAKOTO pojia CUCTEMaX TapaHTUPOBAHO TOJIBKO B TOM
CITydae, €CJIM B CBOMX /JIeHCTBHUSAX CyOBeKThl YIIPABIeHHS PYKOBOACTBYIOTCS He-
IpephIBHO Pa3BUBAEMOM «MOjieNbIo Mupa>. Ilog Mozienpio Mupa B JAaHHOM CITy-
Jae IOHMMAEeTCsI COBOKYITHOCTDb 3HAHHUI 06 OCHOBHBIX B3AHMOCBSI3SIX KAK BHYTPH
06’beKTa yIpaBIeH s, TAK MEXAY 00beKTOM U ero Cpefioi, IO3BOISIOUX IIPes-
CKa3bIBaTh XapaKTep ero IoBe/leHu .

IIpencraBuTh TaKy1o MOZIe/Ib MUPA /1 MEHE/PKMEHTA MOXHO B Pa3HbIX pOpMax.

Vicropuuecku nepsoii Tako# ¢popMoi cTanu 3HaMeHuThe 14 myHkTOB [le-
muHra — IIporpamma geficTBuit 71 aMepHKaHCKUX IpousBoguTeneil. Kax o
ITyHKT IIPOI'PAMMBI, IO CYTH /leNIa, eCTh HeKoTopas crparerus. Ho atu crpaTerun
00pasyIoT CHCTEMY JOCTHKEHHUsI CBEPXIle/IH, K KOTOPOH, 1o [leMUHTY, fOKHA
CTPeMUTDCSIIF00ast OpraHU3aIis, — K CHCTeMHOM onTuMu3aruu. ITog cucreMuomn
OITHMH3ALMEN IOHIMAETCS Y0BIETBOPEHHE JOITOBPEeMEHHbIX IIOTPeOHOCTEN
BCeX COIJMAJIBHBIX I'PYIII, CBS3AHHBIX OOIHOCTHIO HHTEPECOB C OpPraHU3aIlHe:
HoTpebuTeNel, COTPY/HUKOB, COOCTBEHHHUKOB, IOCTABIHKOB, OOIIeCTBA B IJeJIOM.
BriepBsie B pasBepHyTOM $pOpMe, C AeTaTbHBIM 0O00OCHOBAHHMEM YKa3aHHBbIe 14 My HK-
TOB OBLITH OIyOIMKOBAHbI KIMEHHO B KHUTe «BbIxo/ 13 Kpusuca>.

B nocnepyromue rogsr foxkTop JleMUHT CO3/1a) HOBYIO, ele 60see 06myIo
BEpPCHIO OPraHU3AIIHOHHOMN «MOJIe/Id MUPa» — CHUCTeMY IJTyOMHHBIX 3HAHHUH.
Cucremy riyOHMHHBIX 3HAHHH COCTABJISIOT HAyYHbIe KOHIICIIIMH U IPUHITUIIbI,
KOTOpBIe YCIIOBHO CTPYIIIMPOBAHBI B YeThIpe OCHOBHBIE 00/IACTH: IIOHUMAHHe
CHCTEMHBIX CBOMCTB OPraHM3AIIHi, yuyeHHe 00 ONTUMAIbHBIX METO/AX YIIPaB-
NeHHs B YCTIOBHAX U3MeHYMBOCTHU (BapuabenbHOCTH) MpPOLECCOB, 06BEKTOB
M Cpe/ibl; 97IeMEeHTHI TeOPHH [IO3HAHUS; OCHOBBI 3HAHUN 00 HHAMBUAYAIbHOM
M TPYIIIIOBOM IICHXOMOTUH. [leMUHT ObLI yOeX/IeH, 4TO KaXK/Iblil PyKOBOJUTE]ID,
Ipexxzie 4eM OBITH JOIYIeHHbIM K IPUHSTUIO OTBETCTBEHHBIX YIIPABIeHYeCKUX
pelleHn, JOMKeH MOTYYUTh HEKOTOPBI MHHUMAJIbHBINA 00'beM 3HAHHI1, OTHO-
CSIIMXCS K YKA3aHHBIM YeThIpeM 00/IaCTsIM U K CBSI3sIM MexXAy HuMu. OH mucat:
«3HaHUIM HeT 3aMeHbI !>

Cam JleMHuHT He yCIIea CKONBKO-HUOYZAb pa3BepHYTO HM3JIOKHUTD ITY IO-
CJIe[THIOI0 TPAKTOBKY CBOEH yIIpaBIeH4eCKOH TeOPHH. DTO CZjeJIajIi 3a Hero ero
Y4eHHUKH 10 MaTepHasaaM IIPOBOJUMBIX UM ceMuHapos. [locneguuii Bkiag g-pa
JleMuHra B TEOPHUIO COBPEMEHHOIO MEHE/)KMEHTA ZIOCTATOYHO MOJIHO OTPaKeH
B kHure I. Husa «IIpocrpancTBo fokTOpa [leMuHra>» 1 B MEHbIIEH CTEIIEHH —
B He00JIbIION KHUTE «HOBast 9KOHOMMKa>>, CO3/JaHHOM OIMKANIIMMH yYeHUKAMU
Ha OCHOBe 3amuceii mocneiHNX ceMuHapos Jlemunra. (JTa KHHUra HeJaBHO H3/laHA
Ha PyCCKOM s13bIKe [36], K COKaJIeHU IO, [TepeBO/; 0Ka3aJICs He CMIIKOM YAAYHbIM.)

Cucrema [Jemunra obazjaeT mpuTsaraTenbHoi cunoi. OHa HHTEUIEKTyaIbHO
IPUTSATUBAET K ce0e TI0fel, B3SIBLUINX Ha Ce0s TPYZ IO ee U3ydeHUIo, 9P PpeKToM
I1e/IOCTHOTO BU/I€HH S OPTaHU3AINH, IOHNMAHU I CBS3eH, CyIIeCTBYIOIIX MEX/TY
PasIMYHBIMH CTOPOHAMH €€ /IesITeIbHOCTH. JTa CUCTeMA IMOIIMOHAJIbHO IIPHBJIe-
KaTeJIbHa CBOEH OTKPOBEHHOMN «aHTPOIOLeHTPUYHOCTbIO>. TeM, 4TO OHa CTaBUT
B IJeHTP BHUMAaHHU I OPIaHU3AI[MOHHOT'O IIPOEKTHUPOBAHUSA He «9KOHOMUYECKOI0
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cybbpekra», Ho YesoBeKka co BceMH ero KadecTBaMu u crpemyenusimu. Kak ro-
BOpHJI JIeMHUHT, «BBICIIEN I1eJIbI0 MEHe/XKMEHTA JJOJDKHO OBITh CO3/jaHMe TAKUX
OpraHM3aljMi, B KOTOPBIX JIIOJH IOIy4Yanu Obl yA0BOIBCTBUE OT paboTsi»! He-
faBHHUe pPaboThl aMmepuKkaHckoro gunocopa Opencuca Oyxysamur [37], rae on
TIaTeIbHO IPOAHATM3UPOBAJ 3HAUeHHe JOBepHUsi B 00IIecTBe U B GU3HeCe, ICHO
nokasanu: /leMUHT MPaKTHYECKH IOCTOSIHHO TOBOPHT O TOM, UTO B COBpEMEHHOM
MeHe/P)KMeHTe OTCYTCTBYeT JOBepHe MeX/y MeHe/[)KepaMu U pabounmu, 6e3 yero
MeHe/XKMEHT Oy yIero HeBO3MOJXeH.

Ho npu BceM cBOeM IyMaHHUCTHYECKOM 3apsifie 3Ta CUCTeMa BCe Xe CO3/laHa
HUCTUHHBIM CHIHOM CAMOM IparMaTU4YHOM, PAallMOHATbHOMN HAIlMH, HalleJIeHHON
Ha JJOCTIKeHUe 9pPeKTUBHOCTH Be3fie U BOo BceM. [loaToMy, oOpamasich k «Ka-
IUTaHAM IPOMBIIIICHHOCTH », [leMHHT IIpesK/ie BCero CTPEMUTCS IOKa3aTh, 4TO
OTCYTCTBHE y HUX 3HAaHHIl IPUBOAUT K IOTEPSIM KOIOCcabHbIx MacmTabos. (ITep-
Basi TeopeMa [lemuHra riacut: «BceM HameBaTh Ha MpHOBLIb>» — 3ayManTeCh
Haz otuM! Bropas reopema — «Bosbine Bcero Bpesja IpUHOCUT TOT, KTO pabo-
TaeT u30 Bcex cui».) OH pOpPMYIUpPYeT MPUHIUITbI M TIOAXO/bI /IS TOBBIEHM
9KOHOMUYECKOF 3P PeKTUBHOCTH Ha OCHOBE UCIIOIb30BAHMUSI OCTABIEHHBIX 0e3
BHUMAaHUsI pe3epBOB: «Bce, ueMy s Bac y4y, — Kak IIOJIy4aTh IPUOBLIB!>

CrepryeT OTMETHUTD, YTO CHCTeMa [TTyOMHHBIX 3HAHHI He IIPeTeHyeT Ha POJIb
«HCYepIbIBaloIero> 3HaHus. OHa He OrpaHUYHBAaeT CBOUX IIOCJIe/JOBATeIbHEN
HeKUM HabopoM fjormaToB. CKopee ee Hy>HO BOCIPUHMMATH KaK METO/I0/IOrHYe-
CKYI0 OCHOBY Ml HHCTPYMEHT, C TOMOI]bI0 KOTOPOI'0 MOXKHO /JOCTUYb HACTOSIIET0
MOHMMAHUS B CAMBIX PA3IHMYHBIX 00/1acTX 3HaHHUs. TO ecTh TAKOTO pojia MOHU-
MaHH S, KOTOPOe II03BOJIseT HAXOAUTb 3P PeKTHUBHbIE, 3a4aCTYI0O HHHOBAIJLOHHDIE
pelleHus U u30eraTb HEHY>KHBIX PUCKOB U IIOTEPb.

YxasaHHbIe CBOUCTBA yyeHUs [leMIHTra IPUBIIEKIN YMBI H CePALIA 00JIBIIOrO
KOJIMYeCTBA JI0/iel 1o BcemMy Mupy. B konme 1980-x — navane 1990-x rr. cospa-
I0TCsI OPTaHU3AIUH, 00be/IHHSIONIUE JII0/Iell, KOTOpbIe H3Y4al0T H IPUMEHSIOT
Ha ITPaKTHKE ero MeTOZbI, B TOM YHCJIe perMOHaIbHbIe IPYIIIIbI U3y YeHU I METOZIOB
Jemunra B CIIA, Acconnanuu [lemunra B Benuxo6puranuu, panruu, Ckanau-
Hasuu. B Hauase 1993 r. B Mockse 6bl1a 3apernctpuposana Accornuanus Jlemusra,
CO37JaHHAsl POCCUIACKUMH CIIeIJUAIUCTAMU IIPY AKTUBHOM IIOfie pyKKe WieHoB bpu-
TaHCcKoM acconuanuu [lemunra M. Bunbamcos, I1. Xonnuursopra, [Ixx. Moppes
u p. Hanbonee akTuBHYI0 posib B OPraHU3aIliUU U paboTe acCCOLUALMHU CHITpa-
nu YO.11. Annep, JI. A. Konopesa, 0. T. Pybanux, 1O. JI. u C.II. Acrpaxanckue,
I0.A. Temouko, B.JI. Illnep. Ilpu nmogaepxxxe I'ocynapcrBenHOro komurera
1o BbIcieit mkose PP acconuarus usgasaa 610/1eTeHH, IIPOBOIIIA CEMUHAPBI
¥ my6auKoBana KHuru [37].

Bpems noaTBepauio, 9TO OAMH U3 OCHOBHBIX IIYHKTOB y4eHHA [leMuHTra,
KACaIOIUXCA POJIU MPOIlecca CAMOOPraHHU3aIjuY, BHYTPEHHe! MOTHBALMH JIIO-
Zeit, 00s13aTe IeH AJIs JONTOBPEeMEHHOIO BBKMBAHHS OPTraHU3AIMIA. DTOT ITYHKT,
0e3yC/I0BHO, IMeeT OTHOLIEHHE 1 K CAMUM OPTaHH3ALUsIM, CO3JAHHBIM /IS H3-
y4YeHHU S U pacIpOCTPaHEHHU s 3HAHUMN O TEOPUU INIyOHMHHBIX 3HAHUH, IIPAKTUKH
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ux npuMeHeHus. [Tocne cmepru Jlemunra ero 6mxaiue yYeHUKH CO3/JaIN
Uncruryt Jlemunra (Deming Institute, http://www.deming.org/) 8 CIIIA, xo-
TOPBI IIPOZOJKAET PabOTY IO IpOMATaH/e ero Hei 1 METOZOB, O/ e PXKUBaeT
IPOEeKTHI PeaH3alMK ero I0/X00B, IIpeX/e BCero B COUaIbHON i 00paso-
BaTesIbHOM cPepe. IHCTUTYT onupaeTcs Ha MaTepuaIbHYIO MOAZEPXKKY GoH/a,
cHOpMHPOBAHHOTO IO 3aBeNlaHMIo A-pa [lemunra. B To jxe BpeMs mpakTHYeCKH
IIOBCEMeCTHO OPraHHU3aI[uH, CO3/JAHHbIE ero II0CIeJoBaTe/IIMU B TPAHIIHOH-
HOM OpraHU3aIlMOHHON POopMe M ONmMpaBmuecs Ha PHHAHCOBYIO MOAEPKKY
KPYIIHBIX OPTaHU3AIMH-CIIOHCOPOB, B OCHOBHOM CXOJAT €O cijeHsl. IIpexpaTuma
CBOIO ZlesiTeIbHOCTD KpynHeiimas opranusanus CIIA B aToit o6mactu — Ohio
Quality&Productivity Forum (®@opym xasecTsa n npoussoaurensbaocts B Oraiio),
3akpblmach BpuTtanckas acconuanus Jlemunra. [locse pecTpyKTypu3ariuy Haljuo-
HAJIBHOM CHCTeMBI 00pa30BaHUsI U [IPeKpaleHIs TOCYAapCTBEHHON GHHAHCOBOM
HOA/IeP>XKKH B IIPeXXHHUX OPTaHH3AIIHOHHBIX $OpMaxX He CMOIJIA CYyImeCTBOBATh U
acconuanus Jemunra B Poccun.

Ho unrepec k ugesm [lemunra He yrac. Tak ke Kak COXpaHseTCs IPU3HAHUE
ero ponu B OpMHUPOBAHMU MHPOBOIO COOOIIECTBA, YACTHIO KOTOPOTO MBI SIB-
nsiemcsi. He cnyuaitno moaToMy ozus 13 Hanbosee M3BeCTHBIX B MUpPe OHU3Heca
xypHanos Fortune Magazine, cocTaBnss HejaBHO nepederb 20 Hanboee 3Ha-
YUTE/NbHBIX OM3HEC-pellleH i B MICTOPUN AMEePHKH, BKTIOUUII B HETO BUUT fj-pa
Jemunra B SINOHUIO U €ro JIEKITUH IIepey BeAyIUMU PYKOBOJUTE/ISIMHU AMOH-
cxux kommanuii B 1950 r. Ha cMeHy cTapbiM opraHH3aIimOHHBIM $OpMaM IPUIIIN
Apyrue, 60jiee COBpeMeHHbIE «CeTeBble» POPMBI OOLIEHHUS U PaCIPOCTPAHEHUS
3HAHHUH O MeTOZjaX yIpaB/eHHs Ha OCHOBE KayecTBa.

Jlns mpezcTaBuTe el AaHIIOSA3BIYHBIX CTPAH KJII0YEBYIO POJIb B 9TOM IJIaHe
urpaer anekTponHas cers Jlemunra (Deming Electronic Network = DEN) [38].
Heckonpko coT 4eoBek co BceX KOHIOB 3eMJIN 0OMEeHHBAIOTCS B 3TOM CeTHU
uHdopMaIieit 06 yueHHH JOKTOPA, CMEXHBIX TEMAaX, ONUCHIBAIOT HHTEPeCHbIE
CTy4au IpMMeHEeHM I, OTBeYalOT Ha BOIIPOCHI H T. . MHOTrHe ThICAYM 07, B TOM
quCyIe 6OMIBIIOe YHCIIO YUamuXCsl, YUTaI0T 3TOT popyM. CeTs cymecTByeT b1aro-
flaps aHTy3uasMy ee coszaress [xxuma Kinaycena u moanuc4ukos ceTu.

B Benuko6puTaHIM OPraHU3YIONIAsl K KOOPAUHUPYIOIIAS e ITeIbHOCTD TaK-
Ke IlepeMeCTHUIach B ceTeBoi pecypc — Deming Forum www.deming.org.uk.

EcrecTBeHHBIM OKa3ancs 9TOT myThb u st Poccun. Ha mpocrpancTse 6b1B-
mero Corosa fIeCTBYeT 11eJIbIH Ps/i MHTePHeT-PeCypCOB, MPONaraHAMPYOIUX
uzieu u MetTozsl /leMHHra, Cpe/ii KOTOPBIX BeIyNyI0 POJIb UTPaeT ceTeBas pe-
uHKapHanus «Acconuanuu Jlemunra» — Be6-cainT 1 popym www.deming.ru,
nozepKuBaeMblii LleHTpoM HOBBIX TEXHOJIOTHH YIIpaBJIeHH 1107, PyKOBOZCTBOM
I0.T. Py6anuxa.

Co BpeMeHeM NOSIBUJINCDH U APYTHE POCCUACKUE OPTaHU3ALMH, IIPOIaTaHH-
pytomue yyenue Jlemunra. Cpeiu HUX HaJlo IpesK/ie BCero OTMETUTD U3/IaTe Nlb-
crBo «Anbnuna [Tabnumeps, pexnaMHO-u3/aTeIbCKOE areHTCTBO «CTaHAapTH U
KayecTBO> U PAJ APYTUX KOMIIAHUH, KOTOPHIE BBITYCTUIU TPy bl camoro JleMunra
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1 60JIbIIOe YHCIIO PAbOT, MOCBSIEHHBIX HOBOMY MEHE/PKMEHTY — MeHe/)KMEeHTY
Ha OCHOBE KayecTBa.

PacmupsieTcst u KpyT OpraHu3aLuii, IpeANpUHUMATeeH, CTPeMSIIUXCS IPU-
MeHSTb ujen JleMuHra B IpakTuke yrnpasaeHus. Cpesiu poCCHACKUX OpraHM3a-
ITUH-IIepBOIIPOXO/IIEB IIPEX e BCEro HaZlo OTMETUTD TBEPCKYIO CTPOUTENbHYIO
¢upmy «Berus» u MockoBcKkoe IepecTpaxoBOYHOE 0OLIeCTBO.

Teneppr HeMHOrO 0 TeX, IS KOTO >Ke HAaIIHMCAaHAa 3Ta KHUIA H KOMY MbI PeKo-
MeH/[yeM ee IPOYeCTb.

B manenskoit 3amerke B xypHaise Quality Progress [40] npodeccop menepnx-
MeHTa JInza MakHapu IPUBOAUT LIUTATY U3 BHICTYIIEHUS [leMUHTra HA OZHOM
U3 ero ceMuHapoB: «(Cj0Ba BBl YC/IBINIAJIH; IIOMCK IyTH — 3a BaMu. [TyTs Hu-
Korja He OyzeT coBepureHHbIM. COBepIIEHCTBO — He AJISL 9TOrO MHUPA, OHO /IS
KaKOro-TO Pyroro Mupa. Sl HaZielocp, 4TO yCIABIIIAHHOE BAMH CerofHs byzer
Ipec/Ie/loBaTh BAC BCIO OCTABUIYIOCS XU3HDB. B aTOM ciydae s cfies1as Bce, 4TO
Mor>. JIuza MakHapH MUIIeT, YTO STUMHU CIOBAMHU OH 9aCTO 3aKAHYMBAJ CBOH
ceMuHap. M bl )ke XOTHM, YTOOBI 9TH CI0Ba /i-pa [leMHHTa Ipe/iBapSIIN €r0 KHUT'Y.
60 oHa f7151 TeX, KTO MOHUMAET, YTO XKHUTh TaK, KAK MBI XKHJIH B IIPOIIIOM Beke,
HeJIb3S5 U HaZlo MEHSAThCA.

OTa KHHTA JUIS TeX, KTO XOUeT MeHATbCS, HO IIOKa He 3HAaeT, YTO AJISI 9TOrO
Tpebyercsi. OHa He JaeT pelieNnToB, a IULIb yKa3bIBAeT HAIIPABJIeHHE U OTBEYaeT
Ha IPUHIJUIIHAIbHBIE BOIPOCHL M Te, KTO TOTOB BCTYIUTD Ha 9TOT Iy Th, HANAYT
B Hefl MHOTO H/lell U OTBETOB Ha CBOM BOIIPOCHI, HE3aBUCHMO OT POJiA /lesiTeb-
HOCTH M COIIMAJIBHOTO cTaTyca. [IoaToMy MBI peKOMeH/[yeM 3Ty KHUT'Y BCeM, KTO:

— IIOHHMAeT, YTO 11060e mpeobpasoBaHIe HY>KHO HAYUHATD C CAMOTO Cebsi;
— OCO3HAeT, YTO 6eCIIOKOUTHCSI HAZlO O JOIrOBPEMEHHBIX IIeJISX;

— CYMTAeT, YTO OKPY>KaIOIlHe ero JIOAH CKOpee 3acIyXKHUBaIoT J0OBepus, YeM
HeJ/loBepH .

JleMMHT IBITAJICA BCTPAXHYTD TeX, KTO IPHUBBIK IJIBITH 1O TeyeHuno. OH Kkpu-
9aJl 0 TOM, YTO 3TOT IIyTh HEMHHYeMO BefieT B TynuK. OH Ipu3bIBal U3MEHHUTDH
MeHe/[PKMEHT, CYUTasl 3TO PelarmKM ycaoBrueM ycrnexa. Ham BaxkHO ycipimarhb
3TOT NPU3bIB. BaskHO NOHATH MOcTaHKe [leMUHTIa, ero MBICJIU O TOM, YTO Ha CMe-
HY BJIACTH U CHJIe, OIIPeZe/IsIBIINM yCIeX MPAKTUUeCKH 000 JesTeIbHOCTH
B IIPOIIJIOM BeKe, OJIKHBI IIPUNTH 3HAHUS U Pa/IOCTh TBOPYECTBA, MEHAION e
BCIO HAIly )XU3Hb. /[aBafiTe BCTPETUM 3TH [lepeMeHbl BOOPY XeHHbIe 3HAHUEM,
KOTOPO€ U HeCeT 9Ta KHUTa.

IO. Adaep, FO. Py6anux, B. IlInep
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NMpeancnosue aBTopa

ITenp aTOM KHUTU — Npeobpa3oBaHMe AMEPHUKAHCKOTO CTHIISI MEHE[)KMEHTA.
OTo He O3HAYAET €ro IepecTPONKy miau peBusuio. Ilpeobpasosanue Tpebyer
[IOJIHOCTHIO OOHOBJIEHHOM CTPYKTYPhI CBepXy foHu3Y. [logxoasmum c1oBoM
747151 OIIMCaHHS TAKOTO KOPEHHOT'0 U3MeHEHHUsI MOIJIA ObI CTATh Mymayus, HO OHa
O3HaYaeT HeYIOPsIFOUYEHHYI0 CIIOHTAHHOCTb, a IPeoOpa3oBaHie JOIKHO COBep-
IIUTHCSE 61arofapsi LieJleHapaBIeHHbIM YCUIUsM. U 11e/1b 9TOM KHUI'M — 3a/5aTh
9THM yCHJIHSM BepHOe HarpasyeHue. Kax cTaHeT oueBU/HO U3 KHUTH, HEOOXOAHM
TAKXKe [IePeJOM B OTHOIIEHH X IPABUTEIbCTBA U IPOMBIIITIEHHOCTH.

ITpocyeTs! MeHe/PKMEHTA IIPU IIJTAHUPOBAHIY U HEBEPHOE IIPe/iBUAEHIE IIPO-
6J1eM IIPUBO/IMIIM K TOTEPSIM BpeMeHHU paboThl pabodnx U 060pyAOBAHMUS, MATEPH-
aJIOB, 2 BCe 9TO MOBBINIAJIO 3aTPaThl IIPOU3BOAUTEIS, A 3HAYHT, U IIeHY, KOTOPYIO
BBIHY>K/IeH ObL/I IVIATUTD [OKyI1aTes1b. Ho oTpebuTe io He HpaBUTCS IOKPHIBATD ITH
noTepu u3 cBoero KapmaHa. HensbesxHblit pe3y/IbTaT — IOTeps phIHKA U 6e3pabo-
tHLa. Pe3ypTaTHBHOCTD pabOTH MEHE/PKMEHTA CJIe/fYeT OLieHIBATh He I10 BeJIIKHEe
AUBHU7EH/IOB B TeKyIleM KBapTaJle, a II0 ero CII0COOHOCTH 0beceunBaTh yCTOM-
4UBOCTDb OM3HeCA U 3aIUTy MHBECTHIJUI, FAPAaHTUPOBATDb OYAyINie AUBH/EH/IBI,
COXpaHsTh paboune MecTa 61aroziapsi COBEPIIEHCTBOBAHUIO IIPOAYKIIHY U YCIIYT.

BHOBb 11 BHOBb [IO/IBEPraTh COTPYAHIKOB PUCKY 6€3pabOTHIIbI IPOCTO COLU-
anpHO HempueMieMo. [ToTeps pbIHKa U, KaK ClIe/ICTBUe, HEBO3MOXXHOCTb HAMTH
[IpUMeHeHUe CBOeMY TPYAY BOBCe He IIpeAoIpeAeIeHbl. JTO He Hen30e>XXHOCTD,
a /IeJIo pyK 4esloBedeCKHX.

OcHoBHas mpr4nHa 60/1e3HI AMEPUKAHCKON 9KOHOMHKH U B Pe3yJIbTaTe BHICO-
KOT'O YPOBHsI 6€3paboTHIIbI B HECIIOCOOHOCTH BBICIIETO MEHE/)KMEHTA YIIPABIIATb.

B xavecTBe MpUYMHBI OAHKPOTCTBA OOBIYHO MPHBOASIT BEICOKHE 3aTPATHI
Ha 3aIyCK HOBOTO OM3HeC-IpOeKTa, He[lOMepHble U3/JePKKH, ObecIlieHUBaHHe
U30BITOYHBIX 3aI1aCOB, KOHKYPEHIIHIO — BCe YTO YIOAHO, KpoMe PpaKTHIeCKOH
MIPUYMHBI — IPOCTOM U ICHOM — IJIOXOI'O MEHE/PKMEHTA.

Yro e fies1aTh TeM, KTO yIpaBysieT KOMITaHUen? AGCOIIOTHO O4eBH/HO, YTO
HY>KHO paboTars mo-HoBoMy. Ho rze ske MeHeZ>KMEHT MOKET y3HATh O TpeOyeMbIx
peo6bpa3oBaHUIX?
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Hcruna B TOM, YTO MEHeJKephl He CMOTYT y3HATh, YTO UM HYXXHO /leJIaTh
77151 TIOBBIIIEHU S KAYeCTBA U IPOU3BOJUTENIPHOCTH, KOHKYPEHTOCIOCOOHOCTH
KOMITaHHUH, OTIMPAsCh TOIBKO HA OIIBIT.

Ortser: «IlycTb Kax/b1#1 fle/1aeT CBOE 71710 KaK MOXKHO JTydIlie> — He TOUTCA.
ITpesx/ie BCero M0AHU JOKHBI 3HATD, UTO MM Aiesars. HysxHbI rry6okue nmpeobpa-
3oBaHus. [lepBpIii mar K HUM — Y3HATh, KaK H3MEHATHCS, T. €. H3YYUTh U HCIIOJb-
30BaTh 14 IyHKTOB U3 ITIaBbI 2 M U3JIEIUTHCS OT OOJIe3HE U3 ITIaBHI 3.

Or m060ro MeHeAXepa, CTpeMsLIerocs K Npeobpa3oBaHusIM, TpebyeTcs
JOJIroBpeMeHHasl IPUBEPXKEHHOCTb HOBBIM 3HAHHUSIM U HOBO# ¢punocoduu. Po6-
KHe ¥ MaJIOfyIIHbIe, A TAK)KE Te, KTO Ha/ZleeTCsl Ha CKOPBIH pe3y/IbTaT, 0OpedeHsl
Ha pa3oyapoBaHUe.

Pemenue npobem, 60TbIINX U MAJIBIX, HE CMOXeT OCTAHOBUTH MafjeHHS
aAMepHKAHCKOH 9KOHOMHKH, KaK, BIIPOYeM, H KOMIIbPIOTePH3aIUs, a TAKXKe UC-
IIOTb30BAHME BCEBO3MOXKHBIX IIPUCIIOCOOIEHUI 1 pOOOTOTeXHUKHU. BoIront
OT KPYIHOMACIITAOHOTO BHeZIpeHH I HOBOTO 000pyoBaHM s ToXe Mud. Bceob-
mjee oOydeHre pabO4IMX HA IPOMBIIIEHHBIX IIPEATNPUATUIX CTATUCTUYIE CKUM
MeTO/laM TaK>Ke He BbIXOJ], KaK U MaCCOBbIe KaMITAHUH 110 HACAXK/IEHUIO KPY>KKOB
KagecTBa. Bce 9T0 cr10COOHO NMUIIb IPOATUTE )KU3H MAIMEHTA, HO He OCTAHO-
BUTb 6071e3Hb. ToIbKO IpeobpasoBaHme CTUIIS AMEPUKAHCKOTO MEHE/PKMEHTa
U OTHOIIEHUH MEX/y IIPaBUTeIbCTBOM M IIPOM3BOUTENSIMU MOKET OCTAHOBHUTD
YHaZloK M 1aTh aMePUKAHCKOM IIPOMBIIIJIEHHOCTH ITAHC CHOBA CTAaTh MHPOBBIM
TUAEepOM.

Braronosny4ne KOMIIAHMU HAIIPSIMYIO 3aBUCHT OT YCIIEITHOM PabOThI MeHes -
XKMeHTa. AMepHKAHCKasl IPOMBIIIEHHOCTD 60JIbIle He MOXKeT cefe II03BOIUTD
TepIIeTh MeHeJ)KePOB, IIepeCKaKMBAIONIMX C MECTa Ha MecTo. PykoBoguTe b BbIc-
IIIero 3BeHa JIOJKeH IIPOBO3IJIACUTD Ha Oy/yllee IOJUTHKY: COXpaHSATh OH3HeC,
obecreynBaTh COTPYFHUKOB PAOOTOM 1 CO3/JaBaTh HOBbIe paboure MecTa. Menes-
Kep JOJKeH pasbupaThbCsi B METOZAX PA3PAOOTKY IIPOAYKIIMU U YCIIYT, OpraHMU3a-
IIMH TIOCTaBOK MaTepUasioB, BOIPOCAX MPOU3BO/ICTBA, yIIPaBJIeH A IIPOIlecCaMu
U yCTPAHSTD IIPEISTCTBH L, KOTOpbIe TUIIAIOT PAbOYero ero eCTeCTBEHHOro IIpaBa
TOPAUTDHCSA CBOUM MaCTepPCTBOM.

ITpakTuyecku KaxxAbli feHp B oroii crpane [B CIIIA] npoBogsarcs konde-
PEHIIUH 110 IIPOU3BOAUTENBHOCTH, AKI[EHTHPYIOIIe BHUMaHUe Ha TeXHUYeCKHX
HOBHMHKAX U Ha IIOKa3aTessax ¢ pexkruBHOCTU TpyAa. Kak samerm Yunbam Kon-
Beil, U3MePeHH s IPOU3BOAUTEILHOCTH IIOX0XKH Ha COOP CTATUCTHKU HECUYACTHBIX
cnydaes. CTaTHCTHKA CUTHAIU3KUPYET, YTO €CTh MPO6OIeMa, HO He B COCTOSIHUH
IpeZloOTBPATUTD HeCYACTHbIE CIyYau. JTa KHUTA — IMOMBITKA Yy YIIUTD IIPOH3-
BOJIMTEJIBHOCTD, @ He IIPOCTO U3MEPHUTH ee.

B xHuUTe He fe/1aeTcs pa3IM4Inil MeXAY cdepaMu IIPOU3BOACTBA H 00 CITy>KH-
BaHUA. B cdpepy ycayr M1 BKIIIOYaeM yCIyry, okaspiBaeMble FoCy/lap CTBeHHBIMHU
BeZIOMCTBaMH, CPe/l KOTOPBIX 0Opa3oBaHuUe U IIOYTOBBII cepBHc. Bee orpaciu
IPOMBIIIJIEHHOCTH, IPOU3BO/ICTBA TOBAPOB U YCAYT YIPaBAIOTCA O OJHUM
U TeM Xe IIPUHITUIAM.
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PykoBoAuTeISIM BCEX YPOBHEI /15l Tpe0Opa3OBaHUI HY>KHBI dleMeHTapHBIe
Hay4HbIe 3HAHUSI, B YACTHOCTH, OHHU JOJIKHBI UMETh IIPEACTABIEHUE O IIPHPOJE
BapUaLuil U 00 ONepaIMOHAIbHbIX OIpe/ie/IeHHsIX. MHOrOYrC/IeHHbIe IIPUMEPHI
B KHUTe [IOKa3bIBAIOT, KaK OUIMOKY [IPY PasrpaHMYeHUH JBYX BUOB BAPUALIUIT —
06yCIIOB/IEHHBIX 0COOBIME U OOLIMMY IPUYMHAMY — U IIpeHeOpeXeHne onepa-
LIMOHAJIBHBIMU OIIPEe/je/IeHISIMU BEAYT K IIOTEPSIM U [IeMOPAJIH3AL U H.

YuraTenp MOMMET, 4YTO He TOJIBKO CTU/Ib AMEPHKAHCKOIO MeHEAXXMEeHTa
He COOTBETCTBYET COBPeMEHHOMY 9KOHOMUYECKOMY BeKy, HO U YTO MHOTHE I'O-
CyZlapCTBEHHbIE 3aKOHBI M AHTMMOHOIIOIbHOE II0ApasfeseHre MuHUCTEpCTBA
roctunuu CIHIA oTcTanu oT XHU3HU M TONKAIOT aMEPUKAHCKYIO IPOMBIIIIEH-
HOCTb B pornacTb. Hanmpumep, HeipyskeCTBeHHBIE IOIIONIEHHS U CKYIIKA aK-
LIMI Ha 3aeMHBbIE IeHbI'M — PAKOBasl OIIYX0JIb AMEPUKAHCKOM CHCTeMbI. Bosi3Hb
HOIJIOMeHU I HAPSIAY C Ype3MepHBIM BHIMAHIEM K BeJIHYMHE eXXeKBAPTAIbHBIX
AUBHUEH/IOB pa3pylIaeT MOCTOSHCTBO Leeit. Eciu HeT mocTostHCTBa B HaMepe-
HHUM COXPaHHUTDb OM3HEC IIyTeM IPOU3BOACTBA IPOAYKIIUH U YCIYT, UMEIOMUX
COBIT, TO BIIEpe/¥ JIMIIb JaIbHEHINHI CIIa/] IPOM3BOACTBA M POCT 0e3pabOoTHIIBL.
Yro xxe npeanpurnMaeT KoMuccusi 1o 1jeHHbIM OyMaram u 6upsxaM 7151 60pbobl
C [IOIIOWeHUSIMU?

Korza Mbl [1bITaeMcsl OLJeHUTD IPe/CTOSALIYI0 PabOTy, CTAHOBUTCS SICHO, YTO
epes HAMH JOJITHI TePHUCTHIN ITyTh. YIIOBAHHE HA 3aIUTY BHY TPEHHETO PHIHKA
C IIOMOIITbI0 TAMOXXEHHBIX TapuoB U Ipu3bIBoB «Ilokymnai amepukanckoe!» —
TOJIBKO YCyTy6IsieT HeKOMIIETEHTHOCTb.

Ho 65110 65 HeBEpPHO YTBEPXKAATH, YTO BOOOIIe HIYETO He MpeANpUHIMA-
etcst. Ha camoM feste MeHe/)KMeHT MHOI'MX KOMIIAHUY paboraer Hag 14 myHK-
TaMu ¥ 6opeTcs ¢ «60Ne3HIMH>» aMEPUKAHCKON IpOMBIIIeHHOCTH. U yxe
ecTh OOHaZeXXMBAIOLIKe Pe3yIbTAThl. B HEKOTOPHIX MKOIaX GU3HECA YUTAIOTCS
KyPCBI O Tpeo6pa3oBaHUU AaMEPUKAHCKOTO CTUJISI MEHe/KMEHTA, OCHOBAHHbIE
Ha MaTepHasaX CEeMUHAPOB, TPOXO/HBIINX B TeYeHHe OCIe/JHUX leT (pednb uzeT
0 3HAMEHHUTBHIX CeMHUHapax JokTopa Jlemunra. — ITpum. nep.).






bnaropapHocTu

Sl 6aropapeH cyzbbe 3a 00Oy MPUBHIIETHIO PA0OTATb IOAMACTEPbEM Y MHOTHX
BeJIMKUX Tiofiel, Takux Kak Youarep llyxapT, laponsg Joax, [xxopmx dasapac,
crerpnanuctsl Bell Telephone Laboratories, upine moxortusie. He MeHee rjenHoM
cTasa y4eba y OCTaJIbHBIX yBa)KaeMBIX KOJLIer, Takux kak Mopuc Xancen, Qu-
nunn Xosep, Openepuk Opanxnun Credpan, Camroans Croydep, renepan Jlecnu
Caiimon, FOmxun I'pant, Xon6pyk Yopkunr, @pann Kannmas, IT. Maxanaro6uc.

MHorue Mou Apy3bsi BHECIH BKJIaZ B MOe 0OpasoBaHue IO 06CyXgaeMbIM
3geco Bormpocam. Cpepu Hux: Jlnoing Henscon, Yunbswm Illepken6ax, Maiipon
Tpaitbyc, Ponansg Moas, Yunbesam l'onomckuit, Kaponaita Imux, Jlyu Keiirc, Han-
cu ManH, bpaitan [lxoitnep, Mepsun Mannep, 93 Haxypaiiu, [I>xeiimc bakkes,
Opnsapy Beiixep, Xupo XakkBe6ops. 32 KOHKpPeTHBIE IIPe/IOXKEHHUS 5 BRIPasKao
6arofapHoOCTD B TeKcTe mouMeHHO. KefiT MakkeoH ImOMorya MHe OOHTbCS sic-
HOCTH HU3JI0KeHU.

A1 Becpma mpusHaTeneH npodeccopy Yunpsamy XaHTepy U HEKOTOPBIM €ro
CTyZleHTaM U3 YHUBepcHTeTa B BUCKOHCHHe 3a TOMOIb B pa3pelIeHH TPYAHbBIX
CIIydaes, a TAKXKe 3a BKJI4/| B CO/lepXKaHue KHHUTH.

CoTHu mI07ie#l Ha MOMX CeMUHApaX IIOIOTHSIH PeKy 3HaHUH, KOTOpas rof oT
rozja CTAHOBHUJIACh BCe IIUpe U IITybKe.

BHuMaTe/IbHBIN YUTATEIb 3aMETHT, YTO CJIOBO <«JIHJIEPCTBO>» B KHUTE HC-
IOJIb3YeTCSI TAM, I7ie OOBIYHO IPUMEHSIOTCS CJIOBA «HA/I30P>, <PYKOBOJICTBO>.
IlpuuuHa B TOM, YTO AJIS BBDKHUBAHUS KOMIIAHUH HYXXHO 3aMeHHUTH HaYaJIbHU-
KOB, Haj3upareseil muaepaMu. S 6arogapeH 3a aTo HabIOZleHIE MOEMY APYTY
Oxeitmcy Quunarpuxy us General Motor.

OTa KHHTa HUKOIZA He yBUZesa Obl CBeT, eciu Obl He KOMIIETEHTHOCTD U ITpe-
manHOCTH Moero cekperaps Cecunuu Kunasien. Bot yxxe 32 roga ona momoraer
MHe B CTaTHCTHYeCKoi mpakTuke. OHa pazobpasachk B MOUX KapaKyJIsX, HallU-
CAHHBIX BO BpeMsl IIepeJIeTOB, M OJMH 3a [PYTHM COCTABJISA/Ia BAPUAHTHI 3aITHCeH
77151 MOMX CEMHHAPOB ¥, HaKOHel], /1711 9TON KHUTH, KaKOH ee YBUZHUT YUTATEIb.
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