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NMPEAVCITIOBANE

BoNbLINMHCTBO CO340BAEMbIX KOMMOHUAMMW CTPATEMMIM TAK HUKOTAA
1 He BonnowatoTcd. O6 3TOM Hepe[Ko roBOPUT B CBOMX BLICTYMIe-
HWSAX 3HOMEHUTBIN TEOPEeTUK MeHemKMeHTa MeHpu MuHLGepr.

Heckonbko net Hasag B xoe OAHOM ANCKYCCUM B Huaepnangax oH 3agan
BOMPOC: KOro 06bIYHO BUHSAT B MPOBAe cTpaTernn? Ml cam xe Aan npocton
OTBET: MABHbIM YAAP MNPUHUMAIOT HA cebs ncnonHutenu. Pykosoantenm
06bIYHO AyMatoT: «Mbl TyT B rofloBHOM odurce NpUayMbIBOEM reHnanbHble
CTpaTerum, a 3TMM HeJOyMKAM — BCEWN OCTANBHOM OPraHU3aLMm —
MOMPOCTY He XBATAET MO3roB, YTOOLI €e Peann3oBaAThby. Y10 X, ecnu Bbl
KAK pa3 13 3TUXx «6e3MOo3rbix HeJOyMKOBY, NpogomkaeT MuHubepr, mory
NpPeAnoXunTb NcHepnelBaoWMn oTeeT. [1pocTo ckadkmTe pyKoBOACTBY: «Pa3
Mbl TOKME MANOTHI, A Bbl YMHVKM, TO MovemMy 6bl BOM He MpuayMaTb CTpa-
Ternio, KOTOPYo NANOTHI BPOAE HAC BCE-TAKMU CYMEIOT BOMIOTUTE?»

[osoa cunbHbln. Ho cnpasegnveein nnu? He BnonHe, 1 MuHubepr nepsbim
3TO Npwu3HaeT. [ToYTK BCe OMNNOWHOCTH B XOAE BOMJOLEHMS, FOBOPUT
OH, BbI3BAHbI TEM, YTO CTPATETVSA MULIETCH OTAE/IbHO, O BOM/IOLLA-

eTcsa oTAenbHo. B cBOO ovepeab 3TOT PA3pbIB BO3HMKAET B pe3ynbTaTe
ownboyHoro ybexaeHus, 6y4To CTPATErMIO MOXHO NPUAYMATb B OAHOM
MecTe — WTab-KBaApTMPE Kopnopauum, a BOMAOTUTb B JOYrOM —

Ha paboynx mecTax. MpeameT NCCNefjOBAHNS AAHHOM KHUMM — MMEHHO
3TOT K/IKOYEBOW MOMEHT: B3OMMOCBS3b CTPATEINMN 1 ee BOM/IOLWEHWS.
Nnn, no 6onee paankanbHoMmy BelpaxkeHuto Xaka Menna, paseH-

CTBO CTpaTernu 1 BonaoueHus. Mpunsedy YeTblpe 0cCO60 NOPA3MBLLNX
MEHS MYHKTA, JeNatoWmX 3Ty KHUIY 0BA3aTENbHOM K MPOYTEHUIO.

1. CTpGTeI’Mﬂ HeoTAeNuMda OT BonJsoweHunsa

HeBOI’]ﬂOLLI,eHHOﬂ cTpaTtermd — BCe pABHO YTO OTCYTCTBUE CTPA-
Ternn. ImeHHo MO3TOMY AYyMATb O BOr/ioweHnn ctpartermmn cnegyet
C CaMOoro Ha4yana ee p03p06OTKVI. CTpOTeFMﬂ M ee BonJiouweHmne

NMPEAUCNOBUE ‘]‘]
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HepPa3pPbIBHO CBA3AHbI, U BCE, YTO U3 3TOrO cliegyeT, NogpobHO 13no-
YKEHO B KHUIe B PAMKOX CUCTEMBI YETbIPEX YCKOPUTENEN, KAXKbIN

13 KOTOPbIX COCTOUT U3 YeTbipex 610KoB. BO3MOXHO, 3TO 3BY4UT
Yepecyyp CXemaTn4HO. Ho Bpems MMMNpoBM3aLMK M COMOTEKA B BOMJIO-
WeHWW CTpaTernm AABHO MMHOBAO. BonnouleHure ctpaternm ctano
PEMEC/IOM, OT KOTOPOIO K TOMY K& 30BUCAT HAWW Nnobebl 1 MOPAXKEHNS.

2. BcsanpaBaa 06 MHHOBALMAX

CerofHsa peMOHT NPUXOANTCS AeNaTk, He 30KpPbIBAS NABKY. Beaknin npea-
NPVHUMATENb U yrpaBAeHewl NoOHMMaeT 3Ty npobnemy. Hy>Ho yaenatb
Bpems 613Hecy, KOKOB OH eCTb CEerofHsi, MHAYe Mbl HE CMOXeM pago-
BATb K/IMEHTOB M 30pabaThIBATL AeHbrv 34eck 1 cendac. U B To e
BPeMsi HEOOXOANMO BKNOALIBATL CUbI B TO, YTOOBI HALW BU3HeC
CTAHOBUCH TAKUM, KOKMM Mbl XOTUM BUAETb €ro 3aBTPA U B AA/b-
Helwem. CNoBO «MHHOBALMSAY MOXHO MOHWMATL MNO-pPa3HOMY. B aToi
KHWIe PA3rPAHUYUBAIOTCS TPU BUAA U3MEHEHMI: yaydweHne (coBep-
WEHCTBOBAHME), MOAEPHM3AUMNSA N MHHOBALMS. Kaxabli 13 HUX
TpebyeT ocoboro nogxoad. IT0 HEMPOCTO, HO TAKOBA AENCTBU-
TENbHOCTb, 3HOKOMOS BCSKOMY OMbITHOMY MEHeXKepy.

3. Pa6oty BbinonHsoT Nloan

Bonpochl «moyemy?», «<4To?» 1 «KAK?» BAXKHbI, yTBEp>KaaeT Menn,

HO CAMBIN BAXKHbIM BOMPOC — «Kmo ByneT BonaowWwaTb CTPATErno?y.

B KOHUe KOHLOB, paboTy AeNaioT N4, U BCE PELAtOT X KaYecTBd

N CTeneHb BoBeYeHHOCTU. Bce 310 npekpacHo, HO 13 aToro creayeT
caenate rnybokue BeiBoabl. K nprmepy, Mtoan, KOToOpbIM NpeacTonT
PEeaNN30BLIBATL CTPATETMIO, AOMXKHbLI MCUXONOTUYECKM «MOAMM-
caTtbcs» nog Hen. IHbIMM CNOBAMM, OHM AOIKHBI ObITh MO-HACTOSALLEMY
NpPeAaHbl CTPATENMN, MHULIMATUBAM U MOCTABIEHHBIM Liensm. B kHure
NoAPOBHO PACCKA3BIBAETCS, KAK JOCTUYb MCTUHHOW BOBIEYEHHOCTU.

4. Teopus U NPAKTUKA

XopoLwo, Korga nncaTeslb HAUMTAH B cBoen obnacTu. ViHble aBTopsbl
KHUT MO MEHEeIPKMEHTY MbITAIOTCS MOAGBATE CBOW UAEU KAK HEYTO
HOBOE NULLb MOTOMY, YTO HE 3HAKOMbI C KNACCUKOM. 34eChb 3TOro
6oaTbCcsa He NpuxoanTtcs: XKak [Meln oTAnYHO NOAKOBAH B CBOEW
obnactu. [pn 3TOM OH OCTPO OCO3HAET HEOBXOANMOCTE BbiTb MPAK-
TUYHBIM. XKaK 1 ero Konneru — npakTUKK, YyBCTBYIOLWME cebsi B peannsix
BU3HEC-KOHCYIbTUPOBAHNS KAK pbi6a B BOAE, MO3TOMY UM YAANOCH
HOMOJHUTb KHUMY MOM@3HBIMU MPUMEPAMU 1 30POBbBIM PEATTU3MOM.

PEANIbHAS CTPATEIUS



A nobnto paboThl, OCHOBAHHbBIE HO PAKTUYECKMX AAHHbIX. [lobaBto
TOIbKO OfJHO. DTA KHUIA — HACTOSALMI KNA OOOCHOBAHHBIX YKA3OHN
1 coBeToB. HO MCTUHHYIO ee LIeHHOCTb Bbl OLLYTUTE NNLb TOr4d, Korga
nonpobyeTe NPUMEHUTb UX B CBOE OpraHusaunn. Bel ysnaute,

KOK 3T 30MeYqaTeibHble MAEN BOMIOLWAIOTCS B XKW3Hb, O C/IOBA

C 3TUX CTPAHUL, 06OPAYMBAIOTCS XOPOLLO BbIMOIHEHHOM PABOTOM

N MPEKPACHBIMWN Pe3ynbTaTamMu. [TPUaTHOro YTeHns n obyyeHus!

ber Turrenaap,
cneymannct B 061aCT COLYMAIbHO-MCUXONOMMYECKMX HAYK,
nMcaresb, 1eKTOP M KOHCYAbTAHT
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BBEOAEHWE

QODPEKTUBHOCTDb, TMBKOCTDb
U CKOPOCTb — KJ1IOM

K BON/MOWEHWUIO CTPATEIUAU

Bsnet Netflix / IBM Watson nonyunn Hay4Hyto cteneHs /
«S-o6pasHas kpusas» meptea / OTkas Philips nokynate Apple

YcKopuUTb MHHOBALIMKU — XMBOTpPEenelywas sagaya

Ham Heo6xoanMo ycKopUTb COBEpPLUEHCTBOBAHMKE, MOAEePHU3ALUIO

M BHeApeHue UHHOBAUUI B 6usHec-Mmofenu. To KaloveBads ynpas-
NleHYecKas 3a4a4a Hawero BpeMeHU. OpraHnsanmm oKasanmnce Mexay
MOJIOTOM W HOKOBA/bHeW. [poBabHbIE CTPATErNK CTANU NPUTHEN

BO A3blLieX, HO B HALI 6ECMOKOMHbIM BEK Y KOMMAHWI HET Bbibopa:

OHU BbIHY>X€Hbl MOCTOSIHHO COBEPLUIEHCTBOBATL, MOAEPHN3UPOBATL

N LenMKom o6HoBNATE BrsHec-moaenn. CaMbIM Hy>XXHbBIM ANA yCrexa
OKO30/1CH TOT CAMBIN HOBBIK, KOTOPOro OPraHW3ALMAM OCTPO He XBATAeT.
[oToMy-TO pyKOBOAUTENN, CMELNANNCTEI U MPEANPUHUMATENN HE CMAT
Houyamu. Ml npasunbHo aenatoT. Kak HeABHO CKO3a1 MHE OfjUH reHe-
PANBHBIN ANPEKTOP, «Mbl BCE [OMKHBLI STOMY HAYYUTLCA. HemeaneHHo.
DTO NPOCTO-HAMPOCTO HALWA OTBETCTBEHHOCTL nepef obujectsom. bes
3TOro HaM KoHewly. IMeHHO NosToMy 5 1 Hanncan 3Ty KHUry. KoHeuHo,
B MUpe eCTb Npobnemsl 1 nocepbesHee. ToNbKO MOCMOTPUTE HOBOCTMU.
Kak 6bl TO HM 6bIN10, 1 yOEX4eH, YTO HAY4YUTbCH Bonee abbeKTUBHOMY

BBEAEHUE ‘]5
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BOM/IOLLEHWNIO CTPATEMMM — 3TO BAXKHASA 304040. bonbLyto yacts
YM3HW Mbl MPOBOANM 30 PABOTON, 1 PABOTATL ydlle BCero Hag
Yem-To fenbHbIM. Jllogn XoTaT, 4Tobbl PABOTA MMENa CMbIC U Liefb.
CerofHsi OPraHM3aLMM CO3HATENBLHO BLIOWMPAIOT, KOKME OB EeCTBEHHbIE
LIEHHOCTW OHWN XOTST OTPAXKATb. Mbl MepepacTaem CBOK fABHIOK
OAEPXKMMOCTb OKLIMOHEPHOM CTOMMOCTbIO. Celyac LieHsTCs coum-
QNbHASA OTBETCTBEHHOCTb, KYNbTYPHOE PA3HO0OPA3Me, PETMOHANBbHOE
N HOLMOHANBHOE PA3BUTUE. DTU YCTPEMIEHUS BOLWAN B YUCIO HALIMX
FNABHbIX CTpATEerMyeckux uenei. dddeKkTnsHoe BonolweHme cTpa-
TerMm co3faeT UeHHOCTb U MoMoraeT GOPMYINMPOBATL 3HAUYMMbIE Lienu.

BonnouweHue crparernm — 6ega opraHmsaumm

UccneaoBaHns NOoCTOAHHO MOKA3bIBAIOT, YTO OPraHU3ALIMM NJIOXO CMpPAB-
NSAOTCS C BOMJIOWEHUEM CTPATErUM. ITO HE HOBOCTb. Mbl 3HOEM 06 3TOM
OECHATKN NeT, N COBPaHHbIe AAHHbIE owenomnsioT. OLeHKn Jonu Heyhau
BApbupytoTcsa B gnanasoHe 60-90%. KoHevHo, aTa undpa 30BUcHT

OT TOrO, YTO Mbl [OTOBOPUMCS CYUTATL Heyaauen (nogpobHee 06 3ToM —

B rnase 9). U gaxke ecnmn mbl oTHeCEMCH K LMdpam, NprBeaeHHbIM

B 6ONbLIMHCTBE NCCNEAOBAHNM, KPAMHE KPUTUYECKM, JONSA MPOBANMBLUNXCS
MOMbBITOK BOMAOTUTE CTPATEMMIO COCTABUT He MeHee 50%. Mprmepbl Bcem
N3BECTHbI: MACLUTAOHbIE NPABUTENBCTBEHHbIE T-npoekTbl 6yATO BA3HYT

B TPSICUMHE, YACTHBIE CIMAHUS HE MPUBOAST K OXMUAAEMbBIM CUHEPTUSM,
KPYMHble PECTPYKTYPU3ALUU BIXOAST N3-MOA KOHTPOS, O MPOrpaMMbl
KYy/JIbTYPHbIX U3MeHeHu ByATo pacTBopsitoTcs B Bo3gyxe. OpraHmnsauymm
npeucrnofHeHsl 61arMx HOMePEHUN, HO HePEeAKO MMM OKA3LIBAETCS BbIMO-
LeHa NpecnoByTaAst AOPOrd B af. VIMeHHO 34ech KpoeTcs NoTeHUnansHoe
KOHKYPEHTHOE MPerMyLLEeCcTBO, HO [e/10 He TONbKO B 3TOM. Besikas opra-
HM3aUMS B NIOOOM CyyHae JOMKHA YMETb YCMELHO BOMIOWATbL CTRATErMM.

HoBasi HopMmanbHoCTb

Mup yxxe HuKkoraa He 6yeT TAKUM, KOKUM 6bin A0 GUHAHCOBOTO
Kpu3ucd 2008 r. CIMWKOM MHOTO MPOU30LW/IO NepemMeH — 3KOHOMU-
YECKMX, COLMANBHBIX, KYIbTYPHbIX U TeXHONOrnmyeckunx. fnobanmnsauyms
N U3MEHMBLLEECS MOBEeEHMNE NMOTPEeOUTENS — TOXE BAXKHbIE GAKTOPSI.
Bce aTo NpurBeno K yMonoMpaumTenbHOMYy pocTy TpeboBaHMM,
npeabaBASemMbIX K HOWNM 6usHec-mogensam. XXusHb MeHseTcs Bce
cTpemutensHee. Mo 3amedanuio 9Ha PoTmaHca, npodeccopa gucum-
NAVHBl «Teopus Nepexoad K yCTONYMBOMY PA3BUTUION, Mbl MEPEXMBAEM
y>Ke He 3Moxy nepemMeH, a nepemeHy anox’. C BAWEro no3BoneHus
MEePEeYNCIIO HECKOBKO ABMEHWIM N3 YMCIA OMUCAHHBIX B MOE NMpeabl-
aywen kHure «Hosas HopmanbHocTey (Het Nieuwe Normaal)®.

PEANIbHAS CTPATEIUS



BusHec-Moaenu TaloT HA raasax. busHec-mMoaenu NCMbLITLIBAIOT
OrPOMHOE [ABAEHME BO MHOMMX OTPACASX, B TOM YMCe B TypU3me,
HEeBMXXMMOCTU U PUHOHCOBOM CEKTOpE. DTN OTPACAN MOPOn
HO3BIBAIOT I@EGHUKOBBIMM: U3-30 HBIHELIHUX U3MEHEHWI MUPO-
BOro 6U3HEeC-KANMMATA OHU TAIOT, MOLOOHO MOAAPHBLIM IbAAM.

Ta ke cyapba >aeT U MHOoTWe Apyrue MHAYCTPUW, 3TO WL BOMPOC
BpemeHu. MiccneoBaHMS MOKA3LIBAIOT, YTO MOAPbIBHbIE LUKdpPOBbIE
MHHOBALMWN BAUSIOT HO BCE CEKTOPA U B BAMXKAMLWNE rOofbl MOXHO

OXUOATb TAAHUS elle BOoNbLIEero Yncna busHec-moaenen’.

Ewe ogHa negHmnkosas oTpacne — TpagnumnonHsile CMW: B Heko-
TOPbIX CErMeHTax Npnbbinu TatoT Ha 10% B rod. Ha KaHHCcKoM
dectnBane peknambl gupektop Netflix Bo BcTynuTensHom cnose
KocHyncst aTon npodnemsl. OH 30,401 BONPOC, AONTO NN elle MoKy-
NATeNn PEKIAMHOro BpeMeHn 6yayT nocewaTs 3ToT pecTMBaNb

W PeLaTh OT LA 3PUTENS, YTO 1 Koraa emy cmoTpeTb. Cornacurecs,
CTPOHHO, YTO HOYHbIE TOK-LLOY BBIXOAAT B 93U TOrga, Korga 6onbwmH-
CTBO 3puTenemn y>ke cnut. Mbl MPOBOANM Y TENEBU30PA O4YEHb MHOTO
BPEMEHM, HO 3TO OAWH N3 HEMHOTMX MPOAYKTOB, KOTOPbLIE HE AT
BbIOOPQ, KOrAa 1 UTo NoTpebnsats. HeyansutensHo, yto B3net Netflix
6bln TAOKNM cTpemuTensHbiM. K npumepy, B Huaepnarngax sTot cepsurc
30 nepBble WwecTb Mecsues npuenek 600 000 NoanNmMcYMKOB. STO MOKA-
3bIBAET, 4TO Hopb6A, KOTOPYIO BeeT TPAANLMOHHOE TeneBngeHme,
6e3HagexHa. B CoeagnHerHbix LLITaTax 75% nepepad, TpaHcanpy-
eMbIX MO34HUM BE4YEepOM, CMOTPST HE XKMBbeM, d Mo 3anpocy. Ho gaxe
Netflix y>xe cTankmMBaeTcs ¢ NOTPEBHOCTLIO MEHATLCS W AAbLLE.

OTtpacnu c6numxatotes. Mogenb MHHOBALMY, YBA3LIBAIOLLAS B TROMHYIO
CMMPanb NPABUTENBCTBO, OOPA30BAHWE U BU3HEC, CYINT HE MEHbLUE
BO3MOXHOCTEMN, YEM KOXKABIN U3 3TUX CEKTOPOB B OTAENbHOCTN . YUACTHUKM
3TOW CMUPANU NOHMMAIOT LLEHHOCTb COTPYAHNYECTBA U CMOCO6-

CTBYIOT 9KOHOMUYECKOMY POCTY W PErMOHAIBHOMY PA3BUTUIO, BCE Yalle
MPVHMMAS BbI30BbI COBMECTHO. [TprMep TAKOro ycrnewHoro cotpyaHunye-
ctBa — Brainport Eindhoven. 370 anbsHc npasutensctea HugepnaHaos,
HOYYHbBIX MHCTUTYTOB M TAKMX KOMMNAHMIM, Kak ASML (npoussoan-

Tenb nonynpoBoAHnkoBoro obopynosaxus) u Philips Medical. Qpyroin
npumep — Yes! Delft, oHn npeanaratoT cTapTan-nporpammel aas
MONOAbIX XaN-TeK-PUPM, AENCTBYIOLNX PSAOM C UCCNEL0BATENBCKUMU
LEeHTPAMU MUPOBOTO YPOBHSA B [1eNdTCKOM TEXHUYECKOM YHUBEP-
cutete®. B CLLIA TexHONnormueckme KomnaHum padoTatoT 6ok o 6ok

C BLICLUMMWN y4ebOHbIMK 30BeAeHMAMN B [1ApKe NCCIefoBATENBCKOrO
TpeyronbHuka B CeBepHolt KaponuHe, B KpemHueson gonvHe, MIT u T.m.
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FocyaapcTBeHHbIE M NONYrocyAAPCTBEHHbIE yYpeXXAeHUs —

He uckntodeHue. Ctaplime MeHeKepbl 3HAIOT, YTO rOCYAAPCTBEHHbIE
M NONYroCyAAPCTBEHHbBIE YUPEXASHMS TAK XXe 6eCnoMOLLHbI Nepes
HOBOWM HOPMOBHOCTBIO, KAK 1 YACTHbIE MpeanpusaTtus. MNoa HapacTa-
oMM [OBAEHNEM COLMANBHBIX CETEN N MONMNTUKN FPakaaHe TpebytoT
6onbllelr NPO3PAYHOCTH, HU3KMNX LiEH, lyYLIero o6CNy>XMBAHUSA 1 PpOCTA
a3 PeKTMBHOCTU. MHOMMe roCcyAdpPCTBEHHbIE M MONYroCyAAPCTBEHHbIE
OPraHV3aLMM He roToBbl BCe 3TO NpeAocTaBnTb. OcobeHHO TpyaHO
yAOBNETBOPUTE TPEBOBAHMIO MPO3PAYHOCTU. BCMOMHUM X0Ta 6Bl O CKAH-
[ONOX, COTPSICABLUMX B MOCNEAHWE roAbl MPABUTENLCTBO HaepnaHhoB..
MuHUCTEPCTBO 060POHBI OBINO BLIHYXAEHO BBIMNAATUTE KOMMEHCALUN
COTPYAHWKAM, TOAAMUN MOLBEPTABLUMMCS BO3AENCTBUIO BbICOKOTOK-
CUYHOTO WEeCTUBANEHTHOrO XPOMGQ; XKUANLLHAS Koprniopauus Vestia
4YyTb He OBPYLUNAACH M3-30 MOLIEHHNYECTBA HECKOBbKMX MEHEAXKEPOB
BbICLLEro 3BeHq, a LleHTpanbHbeI pabounin coBeT HaumoHaneHoM
nonmummn HngepnaHAoB OKA3aCS 3AMELLCH B KOPPYMLUUK.

CTpemMnTensHoe PacnpPOCTPAHEHNE DNEKTPOHHbBIX YCyr B 0610CTU

34POBOOXPUHEHMS MOKA3bIBAET, YTO MPABUTENLCTBO, OPraHN3AUUM
N rpaXxgaHe He MoryT nocneTb 3d BHeApeHWeM HOBbIX TEXHONOTUM.

Watson — cynepkomnbtotep IBM — yye nonyyumnn HayuHyto cTeneHb
N CKOPO CMOXKET 30MEHUTb COBON MeANLMHCKOTro PABOTHMKA.

HoBas HopMmanbHocTb — 3T0 Hagonro. CornacHo VINT, pacnonoxeH-
HoMy B HuaepnaHaax MHCTUTYTY HOBbBIX TEXHONIOTUIM NMOA YNPABAEHNEM
NT-dpupmbl Sogeti, B 2033 1. cpefHss NPOACHKNTENBHOCTb XKN3HW B13Hecd
6ynet cocTasnaTb Bcero nsaAte net’. OxmaaemMas NpoLoMKUTENbHOCTb
YKM3HM KOMNaHUn 13 cnncka Fortune 500 B 1950 r. cocTtaBnana 75 ner,

a B 2001 r. nporHo3npoBanock, 4To K 2012 r. oHa obsanutcs go 15 ner;

3TO MOKA3bIBAET «MHAEKC CABUIA» 13 KHUrn Pruyapaa doctepa n Capebl
KannaH «CosmaaTensHoe paspyweHnes (Creative Destruction)®. O Tom e
roBOPAT W fpyrue nokasatenu. PeitnHrosoe areHtcteo Standard&Poor’s
coobuaeT, 4to B 1958 1. cpeHAS MPOLOMKUTENBHOCTb XU3HW Npesnpu-
aTni coctaengana 61 rog, B 1980-m — 25 net, a B 2011-m — 18 net®. Micxoaa
N3 3TUX LMPP MOXKHO MPEAMNONOXKUTE, YTO 75% NpesnpusaTnin U3 cnmcka
S&P 500 2014 r. ncuesHyT k 2027 r."” YacToTa cMeHbl 1MaepoB oTpac-
neB.blx pbiHKOB ¢ 2010 r. 6onee Yyem yasounace. JIoanbHOCTb ocTANACH

B MPOLUNOM, Beflb TEMEPb KANEHTbI KAX/AblM PA3 3HOBO MPUHUMAIOT
pelleHne O TOM, KTO flyylie oTBeYaeT Ux notpebHocTam. KoHkypeHumns
Boipocna Ha 100%, 1 HUYbe MONOXKEHWEe HA PbiHKE 6osbLUe HeNb3s MPUHKN-
MaTb KAk gomkHoe. Kopoye roBopsi, HOBAS HOPMOIBHOCTb C HOMM
HOAONTO. DTO PEANbHOCTb, MOATBEPXKAEHHAS YNPAMbBIMU GAKTAMMU.
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PDaKTbl, MOKA3bIBAOLME, YeM TAK OTNINYAETCS HOBAS HOPMOIb-
HOCTb OT «CTAPOWY, CYMMWPOBAHbLI Ha puc. 1. TeHaeHUns od4eBmaHa:
HenpepbIBHOCTL NepecTand ObiTb AAHHOCTLIO, U FABHOM
MPVYMHOM 3TOMY SIBSIETCS, KOHEYHO, LMPPOBU3ALMS.

PucyHok 1. HoBasi HopMmanbHocTb HUKYAA He ywna. Ee BansiHne Hanuuo.
MHHOBALMK — 1rpa 0co60 TPYAHAS, HO B HEM CKPLITO MHOTO
BO3MOXHOCTEM ANSI TEX, KTO 3HAET, KAK UX OBHAPYXUNTb

30%
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7 I / I (HoBblE)
w )
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1 CpepHss 2 CMeHbl nngepos 3 TUNUYHBIK 4 Hosble Ha3BaHUA
NPOACKUTENBHOCTD PbIHKG YXU3HEHHbIN LUK B nHgekce S&P 500
JKM3HU OPraHU3aymin npoaykra
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5 BaHkpoTtcTBa 6 [ons npubbinen 7 Bpems BoiBOgQ 8 MopaHHbIe 3asBKK
yc‘rousumxc: oT MHHOEGI{M;I MHHOEGI{M;I Ha HA NATeHTbl
KOMMNAHW PbIHOK

UcrouHnku:

1. B knure «CosungatensHoe paspywenue» (2001) Puyaps Poctep us McKinsey
BbIYMCANN MPOAOMKMUTENBHOCTL XM3HKM 500 komMnaHmit 13 cnucka Fortune,
koTopsl B 1950 r. coctasnsin 75 net, a k 2012 r. — MeHee 15 ner.

2. Standard&Poors noaTBEPXKAAET HONMUYKE STON TEHAEHLMM.

. Verkenningsinstituut Nieuwe Technologie, Sogeti.

4. Cepus kHur Deloitte, nocBsLeHHBIX (UHAEKCY CABUTOY.

w

3a nepsoe gecsatunetne XXI B. opraHUsaumnmn UsSMEHUIUCh CUSIbHEE,

4YeM 3a BClo BTOpYyto nonosuHy XX B. B nocneaHue roasl oHu nosuganm
BCE: OT ONTMMM3ALMMN NPOLIECCOB A0 PAANKABHBIX MHHOBALMM, OT BHEL-
Hero NoAPSAA A0 ONTUMU3ALIMKM MOMCKA MOCTABLIMKOB, OT COBMECTHbIX
npeaAnpUsaTUN [0 NOMHBLIX CANAHUN U NPUOBPETEHUN — MKC HENPEePbIBHbIN
MOTOK MPOrPAMM U3MeHeHul. «llocnegHne NATe neT nsmeHunn Gonblue,
YeM npeablgyline NATbAeCsS Ty, — NPU3HAN OAUH PYKOBOAUTENb, C KOTOPLIM
S PA3roBAPUWBAI, FOTOBS MATEPUANLI ANA STOM KHUIMN. M yXKe MOXKHO
YBEPEHHO CKA3ATh, 4TO B ByAyLieM OPraHN3ALMSM NPUAETCH MHOTO XyXKe.
LindpoBusaums obLiectBa HeM3BeXKHO NPOLOMKUTCS, A AABALWLAA He06-
XOAMMOCTb MOCMEBATL 30 MOAPLIBHLIMW MHHOBALIMSMIN COXPOHUTCS.

BBEAEHUE
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LUudpoBuzauusa — geuratens MUHHOBALUMIA

B XX B. opraHusaummn gobusanucb rocnogcTea 6iarofgaps BEpHOCTH
KJIMEHTOB U 3KOHOMMM OT MacwTaba. lNoHayany ycnex npuHo-

cuno KpynHomacwtabHoe npomnssogcteo (General Motors),

MoO3)e — KOHTPOb 30 Lenoykamu noctaswmkos (Walmart) n nHdop-
maumen (Amazon). A B XXI B. Bce pellatoT kaneHTsl. [epen kaxkgon
MOKYMKOWM OHU YNTAIOT NOTPEBUTENbCKME OT3bIBbI U TO U AeN0

MEHSIIOT MHEeHMe. 30BOEBATb NX U COXPAHUTL MPEUMYLLECTBO Nepes
KOHKypeHTOMI/I MOXXHO TOJIbKO C MOMOLWbIO CTpC]TeI'I/II/I, I'IOCTpO—

€HHOM HA 3HAHWU KNIMEHTA N B3AMMOLENCTBUMN C HUM.

[okenmc MakkymBU M3 aHannTudeckoro areHTcTBa Forrester Research
HO3BO KOMMOHWMW, YMetoLWmMe NrpaTb B 3Ty HOBYHO COPEBHOBO-
TENBbHYIO UMPY, «NOAPLIBHUKAMMY. JTy4LIMM 13 NOAPLIBHEIX MHHOBALMIM
NPVCYLWW BA CBOMCTBA: OHU YAOBNETBOPSIOT MOHATHYIO KOHEYHOMY
nonb3oBaTento 6A30ByO NOTPEBHOCTL U MPOHUKAIOT B dUsnye-

CKUI MUP 30BOAOB-TMPOV3BOANTENEN N CETEN MOCTABOK, B MHTEPHET
Beleny. KnoueBas 3a4a40 — MCKATb ydwme crnocobbl yaosne-
TBOPATb O6A30BbLIE N AAXKE NATEHTHbIE MOTPEBHOCTH KANeHTOoB' .

20 neTt HasaA NoApPbIBHbIE UHHOBALUM ANUAUCHL rOAAMU U Tpe6o-

BAAMU orpoMHbIX uHBecTuumn. O6 sTom nucan npodeccop FapBapACKon
6usHec-wkonbl KnentoH KpucteHceH B kHure «[iunemma nHHoBaTOpa» .
Ho umeposas pesontoums Bce namenHuna. CerogHsa PaAnKANIbHO TPOHC-
bopmMmnpoBaTh NOGON MPOAYKT UK YCIYry MOXHO ropasfgo beicTpee

n gewesne. HolHeLWHWE NHHOBATOPLI-MOAPLIBHUKM OKA3bIBAIOT 60/bLIOE
B/IMSIHWE HA BCE ACMeKTbl B1U3Hec-onepaumnin: ynpasneHme AHHbIMM,
bopmMmnpoBaHME LeH, ynpasneHue pado4der cunom n kanutanom. Ckopo
NX BNIUSHME OLWYTSAT yXKe BCe OTPAC/N, AAXKe Te, KOTOPbIE elle He NojBep-
ravck undposusaumm”. Mo oueHkam [xenmca MakKymBY, COBPEMEHHbIe
NHCTPYMEHTbI U NAATGOPMbI YBENUYUIN YUCNO IIOAEN, CMOCOOHBIX BEIBECTU
WMHHOBALMOHHbIE naen Ha pbiHOK, B 10 pas. M 3To elle ocTopoxkHasA
oueHka. CpefHsast CTOMMOCTb PA3PABOTKN U MPOBEPKMN STUX ULEN COCTAB-
naet nnwb 10% oT BYepaALHero LeHHMKa. MToro Hawm nHHOBALMOHHbIE
BO3MOXHOCTK Bbipocan B 100 pas. Ho 3To Takyke o3Ha4aeT, 4To nobomn
BU3HeC cemyac MMeeT AeN1o CO CTOKPATHO BbIPOCLLIEN KOHKYPEHLMEN.

HOﬂprBHble LlVIdeOBbIe MHHOBAL MK MOBLIWLAKOT TEMM KOHKY-
PEeHTHOM 60pPbOLI U CMOCOOCTBYIOT BOMIOLEHUIO HEMBICIMMOTO
npexae Konvdectsa uaen. [na opranmnsaumnin, paboTaoLmx
«MO CTAPUHKEY, UX KYMYNSTUBHBIN 3QPEKT COKpYLUUTENEH.

PEANIbHAS CTPATEIUS
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LindpoBbie MHHOBALMKU MeHSIIOT Bee. B3rnsHyB HO NoKkasaTenu pocta
Airbnb, nerko y6eantbca B TOM, 4TO KNACCUYECKas S-06pa3HAs KpMBAS
YKU3HEHHOTO LUMK/IO KOMMAAHWIM CTANA cefon fpeBHOCTbIo. Ha cmeHry el
npuwan rpadurkm, 6onblie HANOMUHAKOLWME DMMNANP-CTENT-OUNANHT.
BarnaHem npaege B rnasa: S-o6pasHas kpueas mepTeal Bce yckopseTcs.
HoBble 6usHec-mohen BO3HUKAIOT C CyMacLle/jLien CKOPOCTbIo, A CTapble
CTOJIb Y€ CTPEMUTENBbHO UCHE3IOT. HUKTO He B CMNax NpeacKasaTb
fynayulee, Ho, Cyas Mo 3TOM TEHASHLMK, YCKOPEHMEe TONbKO HaYanock. HYem
[ONblUe Bbl XAeTe, Npexje Yem BCTYNMUTb B FOHKY, TeM TpyaHee aTo BygeT
CAENATb, TOK KAK OAHUM M3 KOUYEBbIX PAKTOPOB CYXKUT KOHKYPEHLMS.

B 2071 r. 06 3TOM €MKO BbICKA3A/ICA MHHOBATOP, MPEeANPUHUMATENb

n nHeectop Mapk AHfpecceH B onybarkoBaHHon B The Wall Street Journal

ctaTee «[lovyemMy nporpammHoe obecneveHne ect mup»“. Ecnu cocta-
BUTb CMIMCOK OPraHM3ALNMN, KOTOPbLIX 12 neT Ha3aj elle He CyWecTBOBAO,
O CEeroAHs oHW NM6O NPEACTABAAIOT KPYMHbIE HOBbIE PBIHKM, MO0 3aBOE-
BQIN BOMbLLYIO AOSIO Y>KEe CYLLECTBOBABLLErO PbIHKA, TO B HEM OKOXKYTCS
0o 6onn 3HaoKoMble HasBaHuA: Facebook, Twitter, YouTube, Uber, Airbnb,
Snapchat, Instagram, Fitbit, Spotify, Dropbox, WhatsApp 1 Quora™.

PykoBoauTenun, MeHeaXepbl U cNeLMANUCTbI 6bloTcA Ha[ AUNEM-
MOMMU, KOTOPbIE CTABUT Nepea HUMKU undpoBuaums. BHeapsTb
undposble TexHonornm unm Het? Korga? C kem? Kak? MeHHo JTaHTUHT,
3KCMepT B 061ACTN BASHUS LMGPOBBLIX TEXHONOMMI HA YyNpaBAeHWe,
BEPHO onpefenu, 4To TaKoe HA CAMOM Aefe LndpoBbie MHHOBALMK

1 KOHKypeHLUus: «Bce ToBaApLI 1 ycnyrn iMbo camm CTaHyT Lundpo-
BbIMU, TGO NX OKPYXKUT 060NOUKA LUMbPOBBIX YCNyry. DTO KAcaeTcs

M TAKKX YCNYT, OT KOTOPBIX HUKAK He »Aelb Lndpomsaumn. JIaHTUHF
YMOMUHAET yCNyru Mo BeIBO3y Mycopd B Punagensdpum: MUKpOUUb,
BCTPOEHHbIE B MyCOPHbIE KOHTEMHepPbl, COBUPAIOT AAHHbIE, KOTOPbIe
MOMOTQIOT COHUTAPHOM KOMMAHKM 6onee PALMOHANBHO CTPOUTL MAPLL-
PYTbl, CHMXAS NOTPebHOCTb B nepcoHasne Ha 40%. Kopode rosops,

HOM HY>XHO HOYYUTbCS XXWTb B HOBOWM PEAIbHOCTH, B KOTOPOM HALLA
YM3Hb N PABOTA HEPA3PLIBHO CBA3AHbI C TexHonormammn'®. Kaxgas
OPraHN3ALMS AOMHKHA PELLNTb, KOK MO3MLMOHUPOBATL LMbPOBLIE MHHO-
BALMK B CBOeM nopTdene MHULUATUB NO BOMIOLWEHNIO CTPATEMMN.

3acunbe HeonpeaeneHHOCTH

Bce Mbl 3HaeM, YTo NpUBbIYHBIE crnocobbl co34ABATL U Npeobpa-
30BbIBATb OPraHM3ALMM M YNPABAATL MMM 6onblue He paboTaloT.
MbICAUTb NPOrPAMMAMM, HEPTEXAMU U AOPOXKHBIMU KAPTAMUK Bonblle
HeBO3MOXHO. LlapsiLlyto HenpeackasyemMocTb Nyylle BCero nepe-
naet abbpesuatypa VUCA — «HecTabunbHOCTb, HeonpeaeneHHOCTb,
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CNOXHOCTb, HEOAHO3HAYHOCTEY . DTOT TEPMUH MPULLEN U3 XKAPTOHA
AMEPUKAHCKNX BOOPYXEHHbBIX CUJ1, HO CEMYAC Mbl MCMOJb3YeM ero,
4TOObI BBIPA3NTL, HOCKOJIBKO CYPOBBIM CTAN KIUMAT Anst B1sHeca

M rOCY[CPCTBEHHbIX, O TOKXKE MONYroCy4APCTBEHHBIX YHPEXAEHNN.
TepPMUH «HECTABUIBHOCTBY YKA3BIBAET HA MPUPOLAY, CKOPOCTb U AUHA-
MUKY M3MeHeHUN. «HeonpefeneHHOCTbY — HA HEMPEACKA3yeMOCTb

B COYETAHMM CO CTPAXOM U PACTYLLEN BEPOSTHOCTHIO HEMpPeaABU-
[OEHHbBIX BAXKHBIX COBLITUM 1 MOAPLIBOB. [TpUMEpOM MOTryT MOCAY>KUTb
KpymnHble noapbiBHbIE MHHOBALMK Bpoge Uber n MmakposkoHoMuue-
ckre cobbiTns Bpoge 11 ceHTabps, nnn, Kak nx Hasean Haccum Hukonac
Taneb, «4epHble nebeguy. «CNOXKHOCTbY OTCHINAET K MHOIOro/10BOM
rMApe CNpoca, PEIHKOB, KIMEHTOB, MEHEXKMEHTA N 30KOHOAGTENBCTBA,
JenatoLien npoueccsl U cnuctemel ellle 6onee 3anyTaHHbIMK. HakoHel,
«HEOJHO3HAYHOCTbY YKA3bIBAET HO HEMATEMATUYECKYIO MPUPOoAY
613Hecqa, TO eCTb HA TO, H4TO NYTU PA3BUTUS MOTYT NMPUBECTW K PA3HBIM
NCXOLAAM, N HUKTO HE 3HOET, KAKOM M3 HUX CTAHET PeasIbHOCTbIO.

PAKTbI MOXHO TPAKTOBATb MO-PA3HOMY. Y BUAEN OpraHm-

301K, KOTOPbIE YNOPHO MPOJOMHKAOT 4eATENbHOCTb, ONMPASCh

HO NIOXKHbIE AOMYLEHNs, MO0 CHUTTIOT YMOPCTBO K/IIOYEBOM XAPAK-
TEPUCTUKOM NCMONHUTENBCKON AUCUMUMIVHBL. HO HUYYTb HE MeHbLue

M OPraHM3aLMI, KOTOPbIE YepecHyp MOCMELWHO CBOPAYMBAIOT MHOIO-
obelaolmim skCnepumMeHT. BoT apkui npumep: B 1990-e npousBoamTens
6bITOBOM 3n1ekTpoHMKK Philips oTkazancs oT BO3MOXHOCTU Nprobd-
pecTn koMmnaHuio Apple. BeiBlunit reHepanbHbI gupekTop Philips Kop
ByHcTpa oTmeuaeT B cBoel aBTobuorpadum, 4to He xaneet o6 aToM
peweHun. «<Apple, — NUWeET OH, — HUKOT4A He CTaNa 6bl TeM, 4em
CTANQ, CAENANCS OHA YACTbIO 3TOW HNMAEPIAHACKON KOMMAHMMNY.

Tpe6oBaHus, koTopble HeceT ¢ co6ou koHuenuusa VUCA, He MeHee uHTe-
pecHbl. O HVX HOMWCOHO MHOTO AIMHHbBIX CTATEN, 1 B LIE/IOM OHU CBOASATCS
K OJHOMY: BbICOKAS HECTABUABLHOCTE TPebyeT BCTPOEHHbIX AeMndepoB

N TMBKOCTU; BEICOKASA HEOMPe[eNeHHOCTb B3bIBAET K CUCTEMATUYEe-

CKOMY cH6OpPY AAHHbIX, X GHANU3Y, TONKOBAHMIO N SKCTPAMONINPOBAHMIO;
BbICOKAS C/IOXKHOCTb TpebyeT ynpoLdTh BCe, YTO MOXHO YNpOCTUT;
[OB/EoWasa HeO4HO3HAYHOCTb 30BET HAC 3KCMEPUMEHTUPOBATL C MHHO-
BAUMAMM, YYUTbCS NMyTEM NPOoB 1 OLWNOOK 1 BHEJPATb TO, YTO paboTaeT.

Volatility, Uncertainty, Complexity, Ambiguity; wunporo ncnonssyercs B aHrno-
A3bIYHOM IMTEPATYPE W NPAKTUKE. — 34eCh 1 Aanee nNpuM. nep.
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HeT Huyero xy»e, 4yem nof Bosgemnctamnem koHuenuumn VUCA npuintn

K 30K/IOYEHUIO, YUTO Tenepb CTPATErMYeCKoe NAAHUPOBAHNE NULLEHO
cmblcnd. Ha camom gene Hy»KHO y4UTBIBATb, YTO YeNTOBEK MMEeEeT CBOMCTBO
ownbATLCSH — CBONCTBO, MEXAHW3M KOTOPOIO Mbl HUKAK HE Pa3ragaem.
BCcnoMHWM, HOCKONBKO MOAN CKNOHHBI UITHOPUPOBATL TO, O YeM HUYero
He 3HAIOT, U HUKAK He YYUTLIBATE MPU MPUHATUN pPeLlleHni «M3BeCTHYIO
Hen3BeCTHOCTbY, Kak dopmynmpyeT AaHnane KaHemaH. Oco3HaHme
COBCTBEHHbIX MPEeAeNioB AOMIKHO MOACTENMBATE HAC K YBEIUYEHWNIO 4OMY-
CKOB MPW MACHUPOBAHWU N €ro rMbKOCTH, O BOBCE HE K MOBbILLEHWNIO
TOYHOCTM MPOrHO30B. TONBKO TAK MOXHO CMPABUTLCH C HeomnpeneneH-
HocTblo. [OBOPS KOPOTKO, TPEBOBAHMS, HANArademble Ha HAC HOBOM
HOPMOBHOCTLIO, CBOAATCS K HEOBXOAMMOCTU YCKOPUTLCSH, CTATb
noABVXKHEE U NMOBLICUTL 3PPEKTUBHOCTb BOMOLEHUSA CTPATErMI.

MNocnepHee KOHKYpPEeHTHOE NpPeuMyLLecTBO

B ycnoBusix HoBo HopmManbHOCTU owKbaTbCS AopoXKe, a npobo-

BaTb TpyAHee. Mbl HOGNOAAEM [ANBHENLIEE COKPALLEHNE XKU3HEHHOTO
LMKQ MPOAYKTOB, POCT PUCKOBAHHOCTU MHHOBALMI 1 BCe GOMbLLYIO
npvBepeanMBOCTb U HEHOAEXHOCTb PbIHKOB. 3-3a aToro Bonio-
LeHne CTpaTerum CTOHOBUTCS AN PYKOBOAUTENEN 1 CNeUMannCTOB elle
6onee PUCKOBAHHBIM U TPYAHBIM AEOM, YeM npexae. [osTomy dokyc
NX BHUMOHWS CABUIOETCS CO CTPATErMM KOK TOKOBOM HO ee BOMIo-
weHuve. Cyabby KOMNAHWN TENEPb PELLAOT HE BEMKONEMNHAS CTPATErMS
N HEe OHONM3 AAHHbIX, 1EXALLNI B €e OCHOBE, O BOM/IOLWEHMe 3TON CTpa-
Ternn. MzBnedet N KOMNAHUSA NPUBLIE UK NOHeCeT yObITKY, Tenepb
30BUCUT OT €e CNOCOBHOCTM BOMIOTUTb CTPATErMIO. T€ KOMMNAHWMY,
KOTOPbIE OKO3bIBAIOTCS HA BBICOTE B BOMPOCAX BOM/OLWEHWS CTPA-
TEernn 1 BHeAPeHUs MHHOBALMI, MOMYHCIOT CYLECTBEHHO HosblMe
npPWBLINK, AOCTUTAIOT 60Nee BLICOKOM MPON3BOAUTENBHOCTU U yClexa.

PaspabaTbiBaTh cTpareruio, He Bonowas ee, 66110 6eccMbic-

NeHHO BCerAd, HO B YC/IOBUSIX HOBOWM HOPMAJIbHOCTHU OT 3Toro ¢pakTa
yXe He oTBepTeTbcsi. O6 3TOM ACHO FOBOPSAT U KHUMM O CTPATErnu,
BhllelIne B nocneaHee spems. Npumepbl — «Xopollasi cTpa-

Terus, nnoxas crpaterusy Pudapaa Pymensta, «Ctpaterim Toxe

Hy>XHa cTpaTernsay MapTtuHa Pussa, KHyTa XaaHeca v [kaHmemkas
Cunxa n «Ctpaterus, koTopas pabotaeTy (Strategy That Works) Mona
NenHBarga 1 Yesape ManHapan”. Bce Tpu KHUMM NoAYEePKMBAIOT HEO6-
XOAMMOCTb CTPATErMK, nayllen pyka o6 pyKy C ee BOMOLeHNEM.
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BonnoueHune cTtpatermm — rnaBHbi NPUOPUTET ANS PYKOBO-
AuTenen Bo BceM Mupe. Buanmo, 1 ana Bac Toxe, MHaye Bbl

He B3san1Cb 6bl YATATE 3Ty KHUTY. ViccnegosaTenb 13 LLIkonbl meHe gk~
meHTa CnoyHa MIT [loHanba Cann ccuinaeTcs HO HeadBHee
nccnefoBaHMe, B PAMKAX KoToporo 400 reHepasnbHbIX AUPEKTOPOB
13 Azunu, obenx AMepuK 1 EBponbl HO3BAM BOMIOLWEHWE CTPATEMMM
BbICLUMM NpropnTeTOoM 13 80 NepedncieHHbix Npodaem, C KOTOPbIMM
OHW CTANKMBAIOTCH, — OT MOAUTUYECKON HECTABUNBHOCTU N MHHO-
BAUM o pocta’”. B gpyrom HeagaBHEM UCCNEAOBAHUN PYKOBOAUTENM
TAKXKE HA3BOIM CBOEM MABHOM 3060TOM MMEHHO CTpaTermto .

MeToabl

BonnouieHune cTtpatermm — 3To BAXKHO, HO OT Yero 3aBUCUT ycrell-
HOCTb BonJiolweHuUs ctpateruu u uHHoeauuu? Mol (Turner Consultancy)
MOCBATUAN NCCNEA0BAHMIO 3TOMO BOMPOCA TpW rogd. Mel onpo-

cunm okono 60 pykoBoaUTENEN U CTAPLIMX MEHEXXEPOB, B TOM Yncie

N TEX, KTO OTBeYdeT y cebs B OPraHm3aLmsax 3a NporpamMmsel npeod-
PO30BAHMI TOTO UM MHOTO MAcWTA6a. B cnexTp onpoLueHHbIX BOW M
COTPYAHWKM BCEX YPOBHEM N3 YCTOSBLUMXCS M HOBbIX LNPPOBLIX OPraHu-
301 YOCTHOrO, MONYroCyAAPCTBEHHOIO M FOCY4APCTBEHHOIO CEKTOPA.
Boo6aBOK Mbl O3HAKOMUAUCH 6Oee YeM C TPEMS COTHSAMU COMbIX AKTY-
QNBHBIX KHUT 1 cTaTel Ha 3Ty TeMy. OHK Bbiiv OTOOPAHLI MO CTPOMMM
KPUTEPUAM, YTOBbI HEe BOPOLIMTL 3AHOBO CTAPLIE OTBETHI HA CTAPbLIE
BOMpockl. Mbl Takxke paccmoTpenn 70 TeMATUYeCKUX UCCefOBAHMIMA.
Bce aTo Mbl Mpofenany ¢ Luenbto OTBETUTb HA OAWNH-EANHCTBEHHbIN
BOMPOC: OT Yero 30BUCUT YCMELIHOCTb BOMIOWEHWS CTPATErMm nam
NMHHOBALMN? KOK BUAWTE, U3/I0XKEHHbLIE B 3TOM KHUIe naen yxoasT
KOPHSAMMW B MOBCEAHEBHYIO MPAKTUKY; U3 MPAKTUKM NCXOLMUIN U Mbl

C Konneramm ns Turner, HOKOMUB MHOFONETHUIM OMbIT KOHCYbTU-
POBAHUS OPraHM3ALMI MO BOMPOCAM BOMIOWEHWSA CTPATEMMU.

STA KHUIa OPraHM3oBAHA clieaytolwmm obpasom. B rnase 2 s nsnarato
COBpPEMEHHbIN B3rnsag Ha abbeKTMBHOE BOMOLWeHWe CTpATermm, OCHO-
BbIBASICb HA LIECTW MABHbIX GAKTOPAX yCrexd, HANMPABAAOWMX HAWwe
MbllWwnenne’. B rnase 3 gato npeactaBneHve o mogenu «Ctparterns
HeoTAeNIMMA OT BOM/OLWEHMSI» M O TOM, KAK C Hel paboTaTb. [Ina yao6-
CTBA YTEHUSA CNefyIoLWMX IAB 3TA MOAENb U306parkeHa Ha cTp. 80.
FnaBbl 4—7 NOCBSLLEHbI YEeTHIPDEM YCKOPUTENSAM 3TON Mogenn —
«Bbl6op», «MobykgeHuney, «Mnogbl» 1 «3akpenneHuey. Kaxxabi 13 HUX,
B CBOO o4epe/b, COCTOUT M3 YeTblpex MPAKTUYEeCKNX 610KOB: ABA
KACOHIOTCH «KECTKMXY, TO eCTb Cyry6o npodeccMoHANbHbBIX, YMeHUM,
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