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OT MEPEBOAYUNKA

Korpga HaMm npennoXxunm nepeBecTy AaHHYO KHUTY, Mbl, MpU3HaeMcs
4eCTHO, HUKOrZa He ciblWwanu paHee o ee aBTope, Pobe Qutunatpuke.
Ho, nosHakomMuBlwmnch nobauxe ¢ paboton Poba, Mbl noHanu, 4to
CTWJIb, A3bIK U, F1ABHOE, CYTb €ro KHUIM 04eHb HaM 613k 1 no cepe
HaleWn fesATeNbHOCTM U, rnaBHoe, no ayxy. Pob nuwet nerko n no-
HATHO, AeTaflbHO M3N1aras OCHOBHbIE MPUHLMMbLI U TPYAHOCTM TaKoro,
Ka3anocb bbl, NPOCTOro Aena, kak MHTepPBbI NOTeHLMaNbHbIX KINEH-
ToB. [Ja-fa, He BCe MMEeKT CMeNIoCTb 3aroBOPUTbL C APYTrMMU NIOLbMU,
a TeM bonee «B X0N0AHY0» 1@ K TOMY XXe 0 CBOE COKPOBEHHOW nee,
cBoeM tobnMoM «aeTuLLe»!

Hawa komnaHumsa Standuply o4eHb akTUBHO UCMONb3YeT NMPUHLMMbI
Lean Startup B pa3spaboTke cobCTBEHHbIX MPOAYKTOB, MO3TOMY Kak
NpPakTUKM Mbl MOXEM CKa3aTb, YTO 3Ta KHWUra CTaHeT OTJIMYHbLIM Mo-
MOLLHMKOM B HeNerkoM gesie Ao0biBaHUA «XKEeMYYyXXUH» 3HaHus B yC-
JIOBUSIX MOBbIWEHHON HEONpeaeNeHHOCTH, C KOTOPbIMU MOCTOAHHO
cTankusatoTcst ctaptanbl. OcobeHHo oHa none3Ha v fgaxe obasaTenbHa
K MPOYTEHWNIO HAYMHAOLWUM NpeanpuHUMaTensiM, onacaLmnmMcs pas-
BuTb XxpycTanbHbIN Kopabnb cBoen becueHHo naen ob yctpawatouwine
cKasbl OTK/IMKa peasbHbIX noTpebutenen.

He cTaHeM packpbiBaTb BCeX CEKPeTOB 3TOM HebOMbLLOW, HO Ypes-
BblYaMHO LLEHHOM KHWUIU, CKaXKeM TOJIbKO, YTO U3 Hee Bbl y3HaeTe BeNu-
KOe MHOXECTBO MasloM3BECTHbIX 1 Ype3Bbl4aHO MHTEPECHbIX hakToB
W [OMONHWTE NOJSIE3HbIMM CBEAEHMUSIMUN Balll JIMYHBIN OMNbIT Pa3BUTKSA
M NPOABMXEHMS cTapTana.

Omutpun AxunH, Standuply.com






[MPEOVNCITOBUE
K PYCCKOMY N3OAHNIO

«BbonblWMHCTBO cTapTanoB nNormbno He NOTOMY, YTO MX NPOAYKT Bbin
MJ0X, @ MOTOMY, YTO OH OKa3asiCa HUKOMY He HyxkeH» (Ipuk Puc). 3To
yTBEPXKAEHME He pa3 NOATBEPXAANoCh UCCNefOBaHUAMM NPOBaJioB
v rnbenu ctaptanos (Hanpumep, CBInsights).

[NoyeMy e Mbl, NpegnpuHUMaTENn, MPOU3BOANM NPOAYKTHI, KOTO-
pble HUKOMY He HY>XHbl?

Mbl CKTOHHbI BEPUTH B HECOMHEHHbIW YCNex HalluxX HOBbIX UOEW,
NPOAYKTOB MNW uaen npopykToB. W ocTaemcs BO BfacTu 3ToM yBe-
PEHHOCTM [0 Tex Nop, Noka He CTalkMBaeMcsl ¢ peanbHocTblo. Bepb
«y BCex ecTb MfaH A0 MepBoro yaapa B yentocTb» (Maiik TaitcoH).
B bonbwmnHCTBE cnyyaeB HWM o0AuH OM3HeC-NaH HOBOMWM KOMMAHUM
He BblLEP>KMBAET NEPBON BCTPEUM C KNMEHTOM. [103TOMy YeM paHbLue
Mbl CTOJIKHEM Hally MO UKW NPOAYKT C peanbHOCTb0, MONYyYMB MpU
3TOM 06paTHyt0 CBA3b OT MOTEHLMaNbHbIX KINEHTOB, TeM MeHee Ho-
Ne3HEeHHO A9 HAc 3TO MPOU3OWMAET, UM Xe, BbIpaXascCb A3bIKOM
6usHeca, TeM MeHblle NoTepb (BpeMeHHbIX, AeHEXHbIX U npoymx)
Mbl MOHECEM.

Taknm obpa3oM, B Hayasie CBOErO MyTU KOMMNAHWUS HE MOXET CJleno
cnepoBaTb bM3Hec-nNnaHy n cTpeMUTbCS K ero peanusaumun. Ee 3a-
Jaya — HanaguTb NpoLEecc Noucka nepeMeHHbIX, HenmpepbIBHO NpoBe-
pAst rMnoTe3bl BU3HEeC-MOAENM: KTO HaLl KIIMEHT, Kakyto npobnemy Mol
pellaeM, Hackonbko 3Ta npobnema Benuka, kak Mbl bynem ee peluaTs,
KaKylo LIeHHOCTb /19 K/IMeHTa co3gaeM, Kak (kakve kaHasnbl ncnonb3ys)
ByneM LOHOCUTL LLEHHOCTb 10 KIIMEHTA, CKOJIbKO HaM 3To BydeT CTouTb,
Kak Mbl byneM Ha 3ToMm 3apabaTbiBaTb W, B uTore, noctpoumM busHec?
Ha Bce 3T Bonpockl He06X0AMMO OTBETUTbL [0 TOTO, Kak Mbl CMOXEM
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nnaHMpoBaTb MaclwTabupoBaHue KOMNaHUN U HEMOCPEACTBEHHO pe-
anv30BbIBaTh €ro.

Ho kak opraHu3oBaTb nNpoLecc Noucka OoTBETOB Ha 3TW BOMPOCHI
1 nonyyeHns obpaTHOM CBSI3M Ha paHHeW CTaguu, Korga, Kpome naeu
M MUHMMaNbHbIX HapaboTok, y Hac Huyero HeT? Kak nepectaTb 60-
ATbCH, BbINTW HaKOHeL, U3 30Hbl KoMdOpTa M HavyaTb pa3roBapuBaTb
C NOAbMMW, ANS KOTOPbIX Mbl XOTMM CO3A4aTb Hall NPOAYKT?

Bepexnuebiit ctaptan (Lean Startup) u passuTue knueHTa
(Customer Development) — MeTogosnoruu, npeactasnswouime coboit
Habop nNpakTuK 1 noaxonoB, BobpaBWNx B cebsa nydywee U3 cucTeM
BepexnmBoro Npon3BOACTBA, AM3aMH-MbILUNEHUS, @ TakXXe NaTTepHOB
pasBUTUA yCrelwHbiX HbiHe KomnaHui (Twitter, Dropbox, Facebook,
Airbnb n gp.). 3ToT Habop sBNSIETCA HEOOXOANMbBIM UHCTPYMEHTapHEM
4Na NpegnpuHMMaTenei, cTpeMsaLWnxcs BONJIOTUTbL CBOU UAEN B pe-
anbHOCTb 1, TeM bosee, yXXe CTOALWMX Ha CTapTe 3anycka HOBbIX MPo-
aykToB. OcHOBOM BCero gns KOMnaHuu, cornacHo 6asoBol ngee Takoro
noaxona, ABNseTcsa KNNeHT. TouHee, KINEHT, ero NpobnemMbl 1 cTpem-
JleHVe npeanpuvHUMaTens HanTu cnocob ux pelleHus.

OLHWM U3 MHCTPYMEHTOB 3TUX METOA0NOMMIA AN1K MOSYYEHUS CKPbI-
TbIX 3HAHW 0 KIIMEHTE ABAATCA UHTEPBbIO. [IpobnieMHble 1 pelleHYe-
ckne. Ho kakme Bonpockl 3ajaBaTtbh 1 Kak MpaBUbHO 3a4aBaTb UX —
BOT NepBble U, NOXalyl, OCHOBHbIE TPYAHOCTM ANA NpefnpuHMMaTens.
A 4To oTAMYaeT xopollero npeanpuHMMaTenst oT NOCPefCTBEHHOM0?
[na Havyana — yMeHue 3afjaBaTb NpaBUbHblE BOMPOCHI U, KOHEYHO,
yMeHUWe UHTepnpeTMpoBaTh OTBETHI, KOTOPbIE, B CBOK 04Yepeb, MOTyT
BbITb Kak BepbaNibHbIMK, TaK N HeBepbanbHbIMYU.

PaboTas ¢ 6onblWMM KONMYECTBOM NpeanpuHUMaTeNen, a1 He pas
CTaNkMBanCsa ¢ TeM, YTO B XOA4e WHTEPBbLIO OHW 3ajaBanu BOMPOCHI,
KOTOpble He JaBann UM HUKaKnX 3HaHWi o knneHTax. OHu genanu Bce
3T0 «Aas ranodyku». B utore nonyyanocb 4to-To Bpoge: «Mbl nposenu
100 MHTepBbIO C HAWMMK NOTEHLUANBHBIMU KIMEHTaMK, 1 BonbLUNH-
CTBO M3 HUX CKa3anu, 4YTO C YAOBOJbLCTBMEM BOCMONb30BaNNCE Obl
HalMWM NpoayKToMm». HenpaBuiibHble BONPOCHl — JIOXKHbIE BbIBOAbI —
nnayeBHble NOCNeACTBUSA A5 KoMnaHuu. BoT 1 Beck anroputM. Hapgo
NMOHWMaTb, YTO, BO-MEpPBbIX, He BCe JII0AM MOTYT NpeAcka3biBaTh byay-
wee (a oTBeT Ha Bonpoc «Kynute fv Bbl HaLL NPOAYKT?» — 3T0 TO Xe,
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YTO W MpefckasaHne U3MEHEHUs Kypca BasioT No KopelHown ryLiel,
a BO-BTOpbIX, Ntoan BpyT. «Bce BpyT!» — kak rosopun goktop peropwm
Xayc. VI genatoT oHM 3TO MO pa3HbiM Npu4mMHam. HeT, He moToMy, 4TO
OHVM NoAJ/eLbl 1 XaxayT npoBasia Ballei KomnaHum. BosaMoxHo, aaxe
HaobopOoT: OHM CTpeMATCS noggep>KaTb 1 NO3TOMY BpYT. A KTO nopaep-
>KMBaeT 1 BepuT B Hac bonblie Bcero? KoHewHo, Mambl! [1oaTomy, ecnu
Bbl HAy4YMTeCb NPaBMIbHO 334aBaTb NpPaBWbHbIE BOMNPOCHI, HA KOTO-
pble 1 0T MaMbl byneTe nonyyaTb NpaBAVBbIe OTBETHI, Balle obLieHune
C KNIMeHTaMK cTaHeT KpanHe 3P deKTUBHbIM.

Pob ®uTunaTpuK Hanvcan 3aHNUMaTesIbHOe 1 KpaHe nosie3Hoe py-
KOBOACTBO Ha TeMy, Kak NoCTpPouTb obLieHne ¢ KnMeHTaMun Takmum ob-
pa3oMm, 4Tobbl AaxKe Balla Mama faBana OTBeThl LeHHble A5 Ballen
KOMNaHWW, a He ANS Bawero camontobus. 3Ta KHMUra JoMKHa 3aHATb
LOCTOMHOe MecTo B bubnnoTteke coBpeMeHHOro npeanpuHuMaTens
W cTaTb OAHUM 13 NepPBbIX MOMOLLHMKOB B MOUCKE UCTUHBI.

Wnbsa Kopones,
eBaHrenuct Lean Startup u Customer Development






BCTYIJIEHUE

MonbITKM MONYyYMTb HYXHYl MHbopMauumio, becenys € KIMeH-
TaMu, MOXKHO CPaBHWUTb C apxeonornyecknmmn packonkamu. M 3peco
M TaM Hy>XHa 0CTOPOXHOCTb. VIcKoMoe rae-To psifoM, HO Kakoe Xe OHO
xpynkoe! Kaxgablt B3Max nonatbl NpnbnunxaeT Bac K HeMy, HO, BbiIbpaB
CANLLIKOM rpybbIit MHCTPYMEHT, Bbl puckyeTe pa3buTb AobbiToe cokpo-
BULLE Ha MHOXECTBO OCKOJIKOB.

A cTankuBancs co MHOXeCTBOM KOMaHA, KOTOpble UCNOoJfib30Banu
AN CBOMX «packonok» AMHAMWUT 1 bynbao3epbl. TeM UAN UHBIM CMo-
cobOM OHUM NPUHYXAANN OKPY>KAOLLMX CKa3aTb YTO-HMUbYAb NpUATHOE
06 ux busHece. 3apaBasn TAXeNoBeCHble BoNpockl Hanogobue: «Kak
BaM KaXKeTcs, 3T0 Hennoxaa uaea?» — oHM COBCTBEHHbIMW pyKamu
YHUYTOXANM LLeHHbIA pe3ynbTaT.

CyuiecTByeT v Apyrasi KpaHOCTb: HEKOTOpble OCHOBaTeNN KoMMa-
HWI rOTOBbI packonaTb Lenbli ropod 3ybHOW LLeTKOW, He onyckasichb
Ha bonblyto rnybuHy, B pacyeTe 0TbICKaTb HACTOSALWME KNAAbI.

Mbl X0TMM y3HaTb NpaBAy O TOM, KaK A0b6UTbCA MpouBeTaHUs Ha-
wero busHeca. HaM Hy>XHO [0 Hee [0OKOMNAaTbCH, U KonaTb NpuaeTcs
rny6oko. Mpun 3ToOM KaXabli BONPOC, KOTOPbIN Mbl 3ajaeM, MOXKET M0o-
BANATb Ha cobecefHMKa N CBECTW Ha HET BCE MPUIOXKEHHbIE YCUINS.
3To cnyyaeTcs yalle, YeM Bbl MoXeTe cebe BoobpasnTsb.

YTobbl AoKONATbLCSH A0 UCTUHBI, Mbl UCNOJIb3yeM BOMPOCHI, U HaM
HY>XHO Hay4MTbCH 3afaBaTb UX MPaBUAbHO M fennkaTHo. OcBomB 370
peMecsio, Mbl CMOXeM [00bIBaThb LeHHenLwYylo nHPopMaLuio.
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I1na Koro 3Ta KHuUra?

Hoporve untatenn!

Bbl HaBepHsaKa chibiwanu o pa3sutuu notpebutenein (Customer
Development) 1 o bepexxnneom ctapTane (Lean Startup), Ho He 3Ha-
eTe, Kak NpaBWbHO HayaTb Becepy ¢ BaWMM NepBbIM KIMEHTOM?

Bbl 3aHMMaeTech pa3BuTueM busHeca nam npogaxaMm n xotTuTe
paboTtatb ¢ 6onbluei pe3ynbTaTUBHOCTLIO B MOMIOAOM KOMMaHUK, Ko-
Topas elle He chopMumpoBana ceoto busHec-mMomenb?

Bbl MeHTOp, MHBeCTUpPYyeTe B CTapTanbl UM OKa3blBAaeTe UM KOH-
CyNbTalLMOHHY MOALEPXKKY U XOTUTE MOMOYb MM HanaguTtb bonee ad-
dekTMBHOE 0bLLEHNE C KTMeHTaMn?

Bbl bykBanbHO BNobMnMCh B HOBYO BU3HEC-MAEI0 1 XOTUTE NOHATD,
eCcTb N y Hee Byayllee, nepef TeM Kak YUTW C nNpexHen paboTbl?

Bbl npuBnekaeTe MHBECTULMKN, N MHBECTOPAM HY>XHO Honblue A0-
Ka3aTeNbCTB TOr0, YTO Bbl peLlaeTe peanbHyto npobnemy?

Bce paboune npouecchl KaxkyTcst BaM rPOMO3AKUMU U HEYKITIOXKMMMU,
Bbl CTPEMUTECH YNPOCTUTb U YyCOBEPLUEHCTBOBATb MX?

Y Bac nosiBUI0Cb CMyTHOE NPefYyBCTBUE HOBbIX MHTEPECHbIX BO3-
MOXHOCTEW, U Bbl XOTUTE MOHATH, B YEM OHU 3akJo4valTcs?

Bbl Bceraa Meutanu co3patb COBCTBEHHYIO KOMNAHUWIO U XOTUTE MO-
nyyaTb peanibHbI pe3ynbTaT yXKe CerofHs?

Torpa 3Ta KHWUra gns Bac.

r0B0pVITb C KIINeHTaMU CJ1I0>KHO

Mbl 3HaeM, YTO HaM HyXHO pa3roBapuBaTb C KiMeHTaMu. MHorue
N3 Hac Je/cTBMTEeIbHO pa3roBapuBatoT ¢ kaneHtamu. M npu aToM Mbl
NPOAOJIKAEM BbIMyCKaTb NPOAYKLMIO, KOTOPYI HUKTO He MoKynaer.
Ho pa3Be obLieHMe C KNMEHTaMK He HaLeNeHo Ha To, YTobbl n3bexaTb
TaKoro njayeBHOro pesynbraTa’?

Oka3blBaeTCs, MOYTM HUKTO M3 HAC He YMeeT NpaBubHO obLlaTbes.
A 1 cam gonyckan ownbkn B 0bLLEHWUM C NIOABMU U COTHU pa3 BULEN,
KaK UX ponyckanu gpyrue ocHoBaTesn KOMMaHWIA. XoTsa B nocliefHee
BpeMs 6a3a 3HaHW 0 cTapTanax CyLLeCTBEHHO pacLUMpuaach, mpoLecc
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BbISICHEHWS TOr0, YUTO HYXKHO KNIMeHTaM, 3a4acTyto MPUHOCUT HEOXKMAAH-
Hble pe3ynbTaThl, Kak 3TO CY4YMUSIOCh C MOE NepBoi KoMnaHuen Habit.

Mbl paspabaTbiBanu TeXHONOIMIO COLMANbHOW pekfiaMbl, U § Npe-
bbiBan B cMATeHMU. Mbl noTpaTuan Ha 3Ty paboTy Tpu roga, Bkia-
AblBasicb B Hee Be3 ocTaTka. Y Hac NOYTW 3aKOHYMAUCH AEHbIU, NO-
NIy4YeHHble 0T MHBECTOPa, M HOBble MocTynneHns bbinn nog 6onbLlinm
BonpocoM. Mbl mepeexanu B Apyryto cTpaHy, 4tobbl bbiTh biinxe K Ha-
LWeMy PbIHKY, N Nepexunn AenopTauunio 0g4HOro 13 coyypeguTenen.
Honrve Mecsubl 9 TpaTUN BCe CBOE BpeMd Ha 0bLLEeHNE C KNMEHTaMW.
A notoM, nocne beckoHeYHON Yepepbl OHEN, HAMOMHEHHbIX YMNOPHOM
M KponoTnmBow paboTon, KOrAa CUbl Halen KoMaHabl 6bian Ha uc-
Xof4e, 5 NOHAN, 4To BCe Aenato He Tak. C TakuM Xe ycnexom s Mor bbl
BoobOLle HUYero He genatob!

CoBet obwatbcs ¢ knneHTamu, besycnosHo, ankTyetca bnarumum
HaMepeHNAMW, HO BCE Xe OH He CIMLWKOM nose3eH. [puMepHo Tak xe
CaMbl MONYNAPHbIN YHEHUK WKONbI MOT 6bl cka3zaTb cBoeMy Apyry-6o-
TaHuky: «[pocTo byab Kpyye!» — 3abbiB HANOMHWTL, YTO 3TO 3agaya
He U3 NIerkux.

Ons obweHns HeobxoaMMo BpeMsd, 1 Bbl NErko MoXeTe UCMop-
TUTb BCe [eNno, NpUYeM C CaMUMWU Cepbe3HbIMU NOCNEeACTBUAMMN.
HeynaBliuniica pasroBop C KAMEHTOM He npocTo becnoneseH. [o-
pa3fo Xyxe To, 4TO oH ybexxaaeT Bac: Bbl Ha MPaBUIbHOM NyTW. Bebl
nony4yaeTe He[OCTOBEPHOE MOATBEPXAEHWE CBOEW NPaBOTbl U BNy-
CTylo pacTpaymBaeTe AeHbrun, BpeMs n Tpya konnaer. [laxe ecnu
Bbl HEe NpPeAnpPUHMUMAETe HUKAKNX aKTUBHbIX OENCTBUIA, HAHOCALLMX
npsMon Bpef, BaM DyaeT Ka3aTbCs, YTO 3TU Mep3kue KAMeHTbl No-
CTOSIHHO BaM BPYyT.

3dTa KHWUra AacT npakTuyeckme pekomeHpaumu. lNpepnaraemoli
MOAXOMA U WHCTPYMEHTbl MOXHO MPUMEHATb B Pa3fIMyHbIX KOHLeN-
TyanbHbIX 061acTax, Takmx kak pa3suTue notpebuteneit (Customer
Development), ausaitH-mbiwnenune (Design Thinking), 6epexnveblie
ctapransl (Lean Startup), nonbsosatenbckuin onsiT (User Experience),
TPaAVLMOHHbIE aNropmUTMbl MPOAAX M He ToNIbKo. 3Ta MeToAaMKa cTana
pe3ynbraToM paboTbl C OCHOBATENAMM KOMMNAHUN U MOEro JIMYHOro
ONblTa U3YYEHUS KIMEHTOB — YyAAYHOrO M HeyfauyHoro — npw Moa-
AepXKe MHOrOYMUCIIEHHbIX KOIIer N HaCTaBHUKOB.
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3T0 NPOCTON M MOHATHBIN NOAX0A K 06LLeHMIo, 3afa4a KOTOpPoro —
oTbpocnTb popManbHOCTU U HENOBKOCTbL, becelys ¢ NoAbMU, U Ha-
y4YnTbCSs 3afaBaTb NpaBuibHblE BOMPOCHI.

3ayeM Hy>)KHa eLle 0AHa
KHUra o TOM, Kak roBOpuUTb
n npopaBaTbh?

BaM peicTBMTENBHO HYXKHa elle ofiHa KHMUra ob nckycctee obuieHus
n npogax? M nMeHHo KHWra, HanucaHHaa MHon? [a. 3To gencTeum-
TeNbHO Tak.

N BoT nouyemy.

Bo-nepBbiX, 5 TexHapb, a He npofdaBel,. [1o HaType 9 MHTpoBepT
M MO3TOMY YyBCTBYIO Cebs HeylOTHO Ha cobpaHunax u 3acefaHuax. Bee
KHWIW, MOCBSILLEHHbIE NCKYCCTBY NPOAAX, KOTOPblE MHE AOBENOCH YM-
TaTb, ObIIM HanUcaHbl TEMU U AAS TeX, KTO y>Xe J0CTaTOYHO XOpOLUO
ocBown paboty ¢ ntogbMn. OHM 3HAKOMBbI C HErnacHbIMU NpaBuiamm ob-
LweHns. MHe >ke NpuLINOChk 0CBanBaTb UX C MPeBeNKUM TpyaoM, Byk-
BaJIbHO C Hyns. Bbl HaBepHsaKa cabiwanu 3Ty ¢pa3y: «Bbl MHe He 3BO-
HMTE, 9 CaM BaM M03BOHI0»? MHe ee Toxe roBopuiv (1 9 Bepus 3TUM
cnosam). Bnarogaps 6ecLeHHO NOMOLLM KOJIIET M HACTABHMKOB Al Ha-
KOHeL, Hay4ynacs NOHUMaTb, YTO K YeMy, U CMOT 3aKJIUYNTb CAENKN
C TakKMMKU KoMnaHmamu, kak Sony n MTV. Ho s y3Han u o ToM, Kakas
rnybokas nponacTb NeXUT MexXay unppamum B yyebHUKax U B BbINu-
cKax ¢ BaHKOBCKMX CYETOB.

Bo-BTopbIX, 0 TOr0, Kak Mbl HAYHEM LeNCTBOBaTb NPaBU/bHO, HaM
HeobxoAMMO NOHATb, YTO Mbl Aenanu HenpaBuabHO. Ha ocHoBe Mounx
cobcTBEHHbIX MPOEKTOB 1 paboTbl C 0OCHOBATENAMMN KOMMaHUN S Co-
CTaBWUJ UCYEPNbIBAKOLLMIA CNNCOK HeBepPHbIX NyTei. OBpallasnce K BaM
CO CTPaHWL, 3TON KHUMU, § MOMOrY MOHATL, FAE U B YEM Bbl MOMIM [0-
NyCTUTb OWNBKKN, He 3aMeTUB UX.

N, HakoHeLl, 3Ta KHMUra — pPyKOBOACTBO K AEMCTBUIO, @ He Teope-
Tnyeckui Tpyn. Kak HanTn Hy>xHbIx cobecefHNKOB 1 opraHM3oBaTb
BCcTpeyy ¢ HUMn? Kak penatb 3amMeTku no xopy becenbl, He BbIrnaas
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npv 3TOM HEBEXUBbLIM N He oTBnekasicb? 060 BceM 3TOM Bbl y3Ha-
eTe, NpoYmnTaB ee.

A He Mory Hay4uTb Bac, Kak pa3BuTb Ball BU3HeC fo KonoccanbHbIX
mMacwTabos. C aTon 3afayert Bbl JOKHbBI CNpaBuTbcsd camu. Ho g mory
NpefoCcTaBUTb UHCTPYMEHTbI, C MOMOLLbIO KOTOPbIX Bbl CyMeeTe roBo-
pUTb C KNMeHTaMK, usberas ocTpbiX YrnoB W BbIACHAS, YTO UM AeW-
CTBUTENbHO HY>XHO. Ecnun cTapTan npekpaTuT cBoe CylecTBOBaHMeE
M Ha 3T0 He 06paTAT HUKAKOro BHUMAHMS, 3Ha4YUT, ero NocTuria camas
nevanbHas yyactb. Mbl no3aboTmmcs o ToM, 4Tobbl 3TOro M3bexarsb.

Heckonbko cnos
0 CoOAEepPXXaHUN N TEPMUHOJIOTNN

3Ta KHUra He onncaHne, 06obLLEeHHbI Nepeckas UK HoBas UHTepnpe-
Tauus npouecca KIMeHTOOPMEHTUPOBAHHOMO pa3BuTUS. B Helr BaleMy
BHMMaHWI0 NpeacTasfieHa bonee Wnpokas KoHLeNuus, kotopas foCKo-
HaflbHO NMpoaHanu3uposaHa CTuBoM bnaHkoM B ero kHurax «4Yetbipe
wara Kk o3apeHuto»' n «Ctaptan: HactonbHasa KHUra ocHoBaTens»2.

B uyacTHocTW, B 3TOM KHUTe peyb MAET 0 TOM, Kak NpaBWUIIbHO ro-
BOPUTb C KNIMeHTaMu U yunTbcs y Hux. ObieHne — oguH M3 BaXKHbIX
acnekToB KIMEHTOOPUEHTUPOBAHHOIO Pa3BUTUS, HO HE eAMHCTBEHHAs
COCTaBHag 4acTb 3TOoro npotecca. Ytobbl MpoBeCTM YeTKYl0 rpaHuLy,
51 6yay rosopmTb 06 «0bLeHnm ¢ knneHTamm» (customer conversation),
a He 0 «pa3BuTuUM noTpebutenen» (Customer Development).

[Nonarato, 6ONBLWINHCTBO MOUX YMTaTENEN YXKE COrNACHbI C TEM, YTO
obwaTtbca ¢ kNneHTamMm Heobxogumo u LenecoobpasHo. A He byay
nblTaTbcs ybexaaTb Bac B 3TOM U B OCHOBHOM DOyay roBopuTb 0 TOM,
«Kak», a He «3a4yeM».

NTak, npuctynum Kk geny.

' Bnank C. YeTbipe wara k o3apeHuto. — M.: AnbnuHa Mabnuwep, 2014.

2 bnaHk C. Ctaptan: HactonbHasi KHura ocHoBaTens. — M.: AnbnuHa Mabnuwep,
2017.






[JIABA 1

TecT pna Mambl

[0BOPSAT, UTO HE HY>KHO CNpaLIMBaTb Y MaMbl, HACKOIbKO XOpOLLa BaLla
busHec-npgea. B npuHumne, 3To BEpHO, HO He oTpaxkaeT cyTu. Bam
HU y KOro He HY>XHO crpalumBaTb, HACKObKO OHa xopoLwua. o KpanHen
Mepe, He HY>XXHO MCMO0JIb30BaTb MMEHHO 3T coBa. [1o4YTK HaBepHsKa
MaMa He CKaxkeT BaM npasfgbl (MPocTo NOTOMY, Y4TO OHa Bac NbuT).
[la n caM Bonpoc HeymayeH, Nockofibky noaTankmeaeT nboro cobe-
CefHMKa KO JKW, NyCTb faXe MasleHbKON N HEBUHHON.

HukTo He oba3aH roBopuTb BaM npashy. Bbl caMu A0nXHbI ee
y3HaTb. A ONS 3TOr0 HY>KHO Hay4YMTbCs 3afaBaTb NPaBUbHbie BO-
npocol.

TecT ona Mambl — 370 Habop NPOCTbIX MpaBwWJl, MoMoratwLmx chop-
MynMpoBaTb NpaBWJibHbIE BOMPOCHI, B OTBET Ha KOTOpble Aaxke Balla
MaMa He CMOXEeT conraTb.

Ho cHayana npoaHanusvnpyem gBa pas3rosopa ¢ Mamon, 4Tobbl no-
HATb, YTO Bbl MOXEeTe y3HaTb 0 CBoel busHec-uniee, B LaHHOM Chy-
4yae — uMdpoBON KynMHapHOW KHMre ang iPad.

Tect png Mambl npoBaJieH

CbiH: «[locnywain, MaM, y MeHst pogunacb uges HoBoro busHeca.
Mory s ee c Tobon obcyanTb?» A cobupatoce OTKpbITL MNepes To-
bovi cBoto gyLwy. lloxanyvicra, nowaan Mou YyBCTBa.

MamMma: «[la, poporoi, KOHeYHO». Tbl — MOM €AUHCTBEHHbIN ChiH,
M 9 rotoBa /ratb, 4Tobbl T€b6S 3aLUNTUTS.
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CbiH: «Tebe Befb HpaBuTca TBOW iPad? UM Tbl yacTo MM Nonb3y-
elwbca?»

Mawma: <<,£I,a>>. Tbl moacka3an MHe 3TOT OTBET, U Thl €ro nosayyuni.

CblH: «A kynuna 6bl Tbl 4na ceoero iPad npunoxeHne Hanogobue
KYNMHapHOW KHUTWU?» f 3afat runoteTmyeckuii BONpoc, npeuc-
MOJIHEHHbIN ONTUMU3MA, U Tbl 3HAELLb, YTO 51 XO4Y OT Tebs yC/bILLIAaTh.

MamMa: «XM...» HyxHa v MHe B MoeM Bo3pacTe ele 0fHa KyanHap-
Hasd kHura?!

CbiH: «OHo bygeT cTonTb Becero $40. 3To Beab gewesne, YeMm
KHUTW B TBEPAbIX NepenneTax». 5 nponyLy MUMO yLies 3Ty He-
BHSITHYIO PENNKY U NPOLOJIXKY paccka3biBaTb 0 CBOEM npekpac-
Hou naee.

MamMa: «Hy, He 3Hato...» A pa3Be 3a NpUIOXKeHNS HyXHO YTO-TO ra-
™MTb?

CblIH: «Tbl CMOXeLlb AeNUTLCSA peLenTamMn C NogpyraMm 1 nosb3o-
BaTbCA npuaoxeHnem ans iPhone, 4tobbl cocTaBNaTb CNUCKK
nokynok. M Tam bynyT Bugeoponunku ¢ wed-nosapom, KOTOPOro
Tbl Tak Nobuwb». lloxanyicta, npocto ckaxu «[a». 4 Begpb ot Tebs
He 0TCTaHy, NoKka Thl 3TOr0 He CAeNaellb.

Mawma: «[la, cbiHOK, 3By4nT 3aMaHumBo. Tbl npas, $40 — xopowasn
ueHa. N Tam bygyT unntoctpaumm kK peuentam?» 4 nogreepanna
060CHOBaHHOCTb LieHbI, HE MPUHUMAS PaKTUYeCcKoro peLeHus o no-
Kyrke, caenasna KOMIMJIMMEHT, KOTOPbIA MEHSI HU K YeMy He 0653bi-
BaeT, u npeanoxuna fobasutb GyHKUMIO, Y4TOObI BbIMISAETb 3aUH-
TepecoBaHHOU.

CbiH: «[1a, koHeyHo. Cnacnbo, MaMa, Tbl y MeHs niydlle Bcex!» S uH-
TeprpeTupoBas 3TOT pa3roBop abCcoNTHO HEBEPHO U MPUHS ero
Kak rnoATBepPXAeHMe CBOEN MPaBoThl.
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Mama: «Xouyelwb nasaHbn?» botcb, CbIHOK, Tebe He Ha 4YTO KYMuTb
cebe enebl. [Moxanyvicta, noeLb HEMHOIO.

Hesapaunueblii HAYMHAOLWKWIA NpeanpuHMMaTenb NPOBOAUT eLle
Heckosibko becefi B TOM e gyxe, Bce bonee ybexpgasch B cBoen npa-
BOTe, yXOAMT ¢ paboTbl M BKaAbiBaeT B 3T0 NpusioxeHune ceoun cbe-
pexeHus. A noToM yauenseTtcs, noyeMmy HUKTO (Bksitoyasa ero mMamy)
He MoKynaeT 3To NpuUIoXeHne, 0C0BeHHO NPUHUMAs BO BHUMaHWMe To,
KaK TL4aTeslbHO OH BCe NMpoayMal.

[lenatb HenpaBuWbHO B J@HHOM CJly4ae Xy>e, YeM He fenaTb HUYEro
Boobuie. Oco3HaB, 4TO BaM MaJio YTO MOHATHO, Bbl byaeTe BecTun ceba
bonee ocMoTpuTENbHO. HET cMbicia noslyyaTb NOXKHbIe MNOATBEpPXKAe-
HWUs cBoel NpaBoTbl. C TakMM Xe ycnexoM MOXHO ybexaaTb NbsHOro,
4TO OH TPEe3B, — 3TO HMKAK He yNy4LlUT CUTYyaLMIo.

[aBalite ncnpasum xop becenbl, 4Tobbl YBUAETL: €CNU BECTU 3TOT
pa3roBop NpaBW/IbHO, faXe MaMa MOXET NOMOYb MOHATb, HAaCKOIbKO
xopowa busHec-nges.

TecT ona MaMbl NponaeH

CblH: «[1puBeT, MaMa! Kak cknagbiBaeTca TBoe 0bLeHMe C HOBbLIM
iPad?»

Mama: «{ B Hero bykBanbHO BAtobunace! Kaxpabii AeHb UM Monb-
3yHOCb».

CbIH: «V/ 4yTO Tbl 0ObIYHO Aenaellb C ero NoMoLbio?» Mtak, Mbi 3a-
Aanu obLymii Bonpoc, rnosToMy B OTBET Ha HEro, BEPOSTHO, He y3-
HaeM Huyero ocobo LjeHHoro.

MamMa: «[la Huyero Takoro... Yutato HOBOCTM, Urpato B CymoKy, 0b-
watocb ¢ nogpyramu. Camble o0bbluHble BeELLW».

CblH: «A gns yero Tbl ero UCNosb30Basa B NociefHni pas?» Yrou-
HeHue peasibHoM KapTuHbI Ha KOHKPETHbLIX PUMePax, nojydeHne
KOHKPETHbIX AaHHBbIX.
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Mawma: «Kak Tbl 3Haellb, Mbl C Nanomn nnaHMpyeM OoTnpaBUTbCA B Ny-
TewecTBue. M 4 nckana Bo3MoXHbIe BapuaHTbl MPOXXMNBAHUA».
OHa MoJib3yeTcd CBOUM rafg>kxeTtomMm, coBmelas NnpnudaTHoe C rnosie3-
HbIM. 370 He npo3By4asio B 0TBe€TE Ha BOlpocC 06 «0bbIYHOM» UC-
MoJib30BaHnN.

CblIH: «Tbl Nofib30Banack 45 3TOr0 KAKMM-TO NPUIIoXeHneM?» 3ot
BOMPOC MOXHO Ha3BaTb HABOASLYMUM, HO MHOIAA IErKMI TOTHOK He-
obxoaunm, 4ytobel nepesectn beceny B MHTepecytoLiee Hac pyco.

Mawma: «Her, g nckana nHpopmauunto B Google. He 3Hana, uto gns
3TOro eCcTb Kakoe-To npuoxeHune. A Kak OHO Ha3biBaeTcs?» Mo-
J104exXb UCrnonb3yeT Ana novcka npuaoxenmit App Store. A mama
XKAET, 4To Bbl fafANTe el KOHKPEeTHylo pekoMeHzaumw. U ecam ato
BEPHO B LUMPOKOM CMbIC/Ie, TO B byAyLLeM NoncK HafexHoro kaHana
npogax, otnmyHoro ot App Store, bynet urpate peLuaoLyro posb.

CbIH: «A KaK Tbl y3Hana 0 APYrux NpuIoXKeHnsx, KOTopbIMU MOJb3y-
ewbCs?» AHam3npys NHTEPECHbIE N HEOXUAAHHbIE OTBETbI, MOXHO
MOHSITb MOAENN MOBEAEHUS M MOTUBbI, KOTOPbIE J1EXAT B MX OCHOBE.

MaMa: «B BockpecHoOW rasete ecTb pasfes ¢ HefleSibHbIM 0630poM
MPUNoXeHUn». He MoxeTe BCOMHUTb, KOrAia Bbl B 0CAEAHNUIA pa3
oTKpbIBanu razety? Ho, kak BUAUM, TPAANLMOHHBIE NHCTPYMEHTbI
PekKsiaMbl MOTYT ITPUHECTU [10J1b3Y B pa60Te C TaAKUMW KJINEHTaMu,
Kak Balla Mama.

CblH: «[ToHATHO. A KCTaTK, 9 yBMAEN, YTO Ha NoJIKe NosiBMacCh Na-
poYKa HOBbIX KynuHapHbIX KHUT. OTKyaa oHu B3snuch?» Kak npa-
BuJi0, B 1060 busHec-uaee ectb Heckoabko ciaabbix MecT. B gaH-
HOM CJ/lyyae 3To U KaHan nepefayn — npuaoxeuuve ans iPad, n cam
NPOAYyKT — KYJIMHAPHas KHUra.

MaMa: «O6bIuHbIN poXKAeCTBEHCKMI NOAApPOK, TONbKO U Bcero. [y-
Mato, 3Ty MHe nogapuna Mapcu. { ee paxke He oTkpbiBana. Kak
ByaTo MHe B MOeM BO3pacTe HY>KEH eLLe OfMH peLenT nasaHbn?!»
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Ara! B 3ToM 0TBETe Mbl HAXOAMM KpynuHku 3010T7a. Lensix Tpu: 1) no-
XKWUJIbIM IASIM HE HyXeH eLye ofnH 0bbIYHbIA COOPHUK peLenToB;
2] cyns no Bcemy, pbiHOK MOAAPKOB GyHKLMOHMPYET CTabUIIbHO;
3] Bo3aMoxHo, Mosogble KynuHapsl — 6osee nepcrekTUBHbIA cer-
MEHT, MOCKOJIbKY OHU eLLe He 3HaKoOMbl C a3aMu roTOBKMY.

CblH: «A yemy bbina nocesLLeHa nocneaHas KynnHapHaa KHWra, Ko-
TOPYIO Tbl Kynujia ond ceba?» B orBeT Ha HeornpenesieHHbIe OTBETHI,
Haripumep Takne: «51 BoobLE He MoKyrat KyJimHapHble KHUTrn», ro-
npocute rnpuBeCcTn KOHKPETHbIE NMPpUMephsl.

Mawma: «[la-ga, Korga Tel CNPOCWI1, S MPUMOMHMIIA: MPUMEPHO TP
Mecqua Hasag g Kynuna cbopHuK peLenToB Ajs BeraHoB. TBon
oTel, NbiTaeTcs NepenTn Ha bonee 300poBOE NUTaHME, U 9 MNO-
ZyMana, 4To CMOry BHECTW Kakoe-To pa3Hoobpasuve B 0BOLLHbIe
bniopa». Ewe ogHa kpynuHka 30107a: faxe OnbITHbIE KyJANHAPbI
MOryT 3aMHTEepPecoBaThCA CNELNaIN3npoBaHHbIMU NN OPUTNHASTb-
HbIMU [10BapPeHHbIMU KHUTaMu.

MpopmonxanTe pasrosop. [ToBepHYB ero B Hy>XHOe PYCno, MOXHO
paccnpocuTb MaMy 0 TOM, He KcKana n oHa peLenTbl ¢ noMoLbto iPad
M He CMOTpena nn KyInHapHble MacTep-knacchl Ha YouTube.

HaBepHoe, MaMa 1 He BCMOMHMWT, KOTAa Bbl B MOCNEAHUIA pa3 CToNb
Muno becepgoBanu. B kon-To Bekn Bbl NPOSBUAN Takow MHTepec K ee
»un3Hu! Bel bnarogapuTe ee 3a nasaHbto U, nomrpas ¢ cobakoin, oTnpas-
nseTechb fjoMol. BaM AcHo, 4To pa3pabaTbiBaTb NpuioXeHue 1 XAaTb,
noka oM cammn HangyT ero Ha App Store, — 3To nnoxor nnaH. Kpome
TOro, Bbl MOJy4YWUSIM XOpollee NPefCcTaBleHME O BalUeM KJIMEHTCKOM
CerMeHTe U paf LeHHbIX uaen ona ganbHenwero aHanusa. 31o 6bin
nosie3HbIn pasroBop.

MonesHbi pasrosop

Pe3ynbTaTMBHOCTb 06LEHNS C «paHHMMM NONb30BaTENAMMN» 3aKJIH0-
yaeTcs B TOM, YTO Bbl OAHOBPEMEHHO Nojly4aeTe KOHKpeTHble cBefe-
HMS U 0 XXM3HU KJIMEHTa, U 0 ero B3rnsaax Ha Mup. 3ta nidopmaums,
B CBOIO O4epefb, MOMOraeT noBbiCUTb 3ddeKTUBHOCTL Ballero busHeca.
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MepBOHaYanbHO MAeES BbIrNsSAeNa clefyoLlmnm 06pa3oM: NOXUIbIM
JIOASM HPaBATCS KynMHapHble KHMrn 1 iPad. Mo3ToMy Mbl co3panum
KynuHapHyto kHury ang iPad. Takosa obuwias npges, Ho peann3oBaHa
OHa MOXeT BbITb ThiCAYEN pa3HbIX cnocobos.

iMest noBONBLHO HeoMNpeaeneHHbI 3aMbICesl, Bbl NOKa HE MOXKETe OT-
BETUTb HW Ha OAWH CNOXHbIA BONPOC, HANpUMep 0 TOM, Kakue peLenTbl
HY>KHO BKJTIOYMTb B 3TOT COOPHUK M Kak NtoaM 0 HeM y3HatoT. [Toka Bbl
He nepenpeTe K KOHKpeTuKe, naes byneT ka3aTbCH 3aMeyvaTeNIbHON.

Ho poctatouHo ogHoro pasrosopa (c MaMoii, BbiCcTynatoLeit ot imua
BCero yenoseyecTtsa), 4tobbl nonayunTb ropasgo bosee yetkoe npeq-
cTaBnexue. Mitak, Mbl BUAMM, YTO €CTb Kak MUHUMYM [Ba KJIMEHTCKMUX
CerMeHTa, Ha KoTopble Bbl MOXeETe OPUEHTMPOBAaTbCH, @ MPOAYKThI,
npepnaraemMble Aas KaXAoro M3 HUX, LO/KHbI HEMHOIMO OTAMYaTbCs
OAVH OT Apyroro. Tak>Ke Mbl ONpeaenv HeCKoJIbKo BeCOMbIX pakTo-
POB pMCKa, C KOTOPbIMU HY>XHO pa30bpaTbCcs A0 TOro, Kak Bbl CEPbE3HO
BNOXUTECb B 3TOT NPOEKT.

1. Bbl Mornu 6bl NpeanoXunTs HUWeEBbIE peuenTbl (AneTnyeckue
nnu 6a10a HauMoHaNbHbLIX KYXOHb), C KOTOPLIMUY OMbITHbIE KY-
NMHapbl, BO3MOXHO, elle He 3HakoMbl. CaMblil Bonblion Bo-
MpOC — KakK [0 HWX JOCTy4aTbCs, €C/IN OHU He NOMb3YITCH UH-
CTPYMEeHTaMu nomcka npunoxxeHnin? Moxet 6bITb, Bbl CMOXeTE
npuBneYb NOTeHLMaNbHbIX KIIMEHTOB C MOMOLLbIO peKflaMbl B ra-
3eTax W XXypHanax.

2. AnbTepHaTWBHbIN BapuMaHT — Bbl MOXeTe MPefsioXuTb 06biy-
Hble peLenTbl MOSTIOAbIM JIIOAAM, KOTOPbIe Yalle Ucnonb3yoT App
Store u elle He ycnenu Bbly4ynTb, Kak rOTOBUTb BCe NtlobUMbIe
bniopa. Bbl ewe HK € keM 3To He obcyxaanu, 1y BaCc MHOXe-
CTBO BOMPOCOB, HO CPeAM HUX eCTb oAuH Bonblion: byayT nu
KIMEHTBbI, Y KOTOPbIX MOKYMNKa LOPOroCTOALWMX KyTMHAPHbIX KHUT
noka elle He BOLUA B MPUBbIYKY, N1aTUTb 3a peLenTbl, KOTopble
Bbl UM NpepsioxnTe?

NepBbIl pa3roBop NPOAEMOHCTPMPOBAJI, YTO 3Ta UAEA HUKYLA He ro-
avtcsa. Bropon gan nuwly ana pasmbiwneHus. lNMoyemy? B yem cocto-
710 0T/IMYMe BTOPOro pasrosopa oT nepsoro?
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MamMa He Morna ckasaTb BaM HemnpaBsAy, NOTOMY YTO Bbl HE TOBO-
pUNN C HeN O Ballen uiee.

HeMHoro 3arafoyHo, BepHo? Mbl y3HaeM, MHTepeCcHOo N NTIAAM To,
YeM Mbl 3aHUMaeMcs, Aaxe He yrnoMuHasa 06 3ToM. Mbl roBOpUM 0 HUX
CaMuX 1 06 X XKU3HW.

Ho npes 3peck Bce-Taku YyTb TOHbLe. PaHo nnn no3gHo BaM npu-
[eTCa pacckasaTb, YTO Bbl CO3[aeTe, ¥ MONbITaTbCA NOAYYUTb OT ApY-
rux nofen feHbru Ha ato. Bonblas owmnbka Kak pa3 u 3aknoyaeTcs
B TOM, 4YTO MOYTK BCerga pa3rosop ob vaee 3axo4uT CAULLIKOM paHo,
a He CNULKOM NOo34HO.

Ecnu Bbl cMoxeTe nsbexaTb ynoMmHaHUM caMon uaeu, To 3aga-
BaeMble BOMPOChI aBTOMaTUYECKN CTaHYT nyylle. 3To camoe NpocToe
(n camoe cyuiecTBeHHOe) ynydlieHne, KOTOPOE Bbl MOXETE BHECTU
B 06LLEeHNe C KNMeHTaMMU.

BoT Tpu npaBuna, koTopble BaM obsi3aTenibHO nomoryT. Vx obLuee Ha-
3BaHue (3aechb fonkHa 3BydYaTh bapabaHHasa apobb!): «TecT ans MaMmbl».

TecT ANA MaMbl:

1. ToBopuTe ¢ HUMU 0D MX XXM3HK, a He 0 Ballen naee.

2. CnpawunBanTe 0 KOHKPETHbIX Bellax, KOTopble MPONCXOANM
B NPOLUJIOM, @ He 0 B3rNs4ax UM MHEHMAX Ha NepcrnekTuBY.

3. MeHblwe roBopuTe, bonblle cnywanTte

Mbl HaszBanu 3ToT noaxon «TecT ONA MaMbl», MOCKOJIbKY OH MO-
MOraeT 3ajaBaTb BOMPOChHI, OTBe4Yad Ha KOTOPble BaM He CMOXeT
coBpaTb faXke Balla MaMa. Ecnn BbI NnpaBuWNbHO MOCTPONUTE pa3-
roeop, Baul CO6€C€,EI,HVIK na>ke He goragaeTcd, 4To y BaC eCTb Ka-
Kad-TO ngeqd. CYLLI,ECTBy}OT n opyrme Ba>KHbole MHCTPYMEHTbI U Npn-
€Mbl, C KOTOPbIMKN Bbl NMO3HAaKOMUNTECH B 3Ton KHure. Ho npexanae
Bcero 3actaBuM «lecT onga Mambl>» pa60TaTb, HaydYnBLWNCb 3ada-
BaTb BOMPOCHI.

3osoToe npasuno: becefbl C KNMEHTaMM NIOXM NO yMonyaHuio. Bawa
3afilaya — MUCNpaBUTb MOJIOXKEHMeE.
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