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BBEOAEHUE

B nocnegHue roabl 3HAYUTEIBHO MMOBBICWIICS MHTEPEC K IICUXO0JIO-
WU YIIPABJICHUS KaK HayKe U y4eOHOM AUCLIUTUIMHE, YTO CBSI3aHO C
0011Iei TICMXOJIorM3aleil MPOn3BOACTBA U YIIPaBICHMS, ITOBbIIIIE-
HUEeM BHUMAaHUS K «4eJI0BedecKoMy pakTopy». [lcuxonorus yrpas-
JICHUSI KaK JUCLUMIUIMHA IIPeIofaeTcsl Tenepb He TOJBKO Y3KUM
cHeuraJrcTaM B JaHHOM 00JIaCTH — MEHeIXKepaM II0 IIepCOHAY,
SKOHOMHUCTAM U MCUXOJIOraM, HO U MeIUKaM, CeJIbCKOXO3SIiCTBEH-
HBIM paboTHMKaM, coTpynHukamM MBI, a Takxe mpeactaBUTENSIM
Pa3IMYHBIX TYMaHUTAPHbBIX CIIELIMAIbHOCTEN.

HecmoTpst Ha mosiBiIeHNE 3HAYNTEILHOTO KOJIMYECTBA KHUT U
Y4eOHBIX ITOCOOMIA TTO TICUXOJIOTMHU YIIPaBJIeHUSs, U3JaHHbBIX 3a I10-
cJIeTHMEe HECKOJIBKO JIET, OOTBIIMHCTBO U3 HUX BCE 3Ke He o0ecITeun-
BalOT BCeX ITOTPEOHOCTE 00pa30BaTEILHOTO phIHKA. Tak, MHOTHE
ocoOMsI TIpeaHa3HAYEeHBI WX [IJI1 PYKOBOIUTENICH 1 MEHEIXKEPOB,
BOBCE He U3YYaBIINX IICMXOJIOTHUIO paHee (U B 3TOM CJIydae OHU OXBa-
TBIBAIOT IIPAKTUYECKM BCE ACIIEKTHI OOIIEei M COIMAIBHOM TICUXO0JI0-
TUW), WK XKe CO3IaHbl /151 TIOATOTOBKM CIEIIMATNCTOB KOHKPETHOM
crienuranbHOCTU. Pa3paboTka qJaHHOTO ITOCcOOMsI BhI3BaHA ITOTPEOHO-
CTBIO B y4YeOHOM ITOCOOMH JUISI CTYIAEHTOB, 3HAKOMBIX C OOILIEi 1 cO-
LMAJIEHON TICMXOJIOTHEH, B TO XK€ BpeMsI He MMEIOIINX Y3KOM CITe-
LYaIu3alii, TaKOi KakK, HallpuMep, YIIpaBjeHUe IIEPCOHAIOM.

B manHOM mocoOuM MpeanpuHSITA TOMBITKA CUHTE3a TPaIn-
LMOHHBIX, YCTOSIBILIMXCSI TEOPETUYECKUX MOJEIEe OTeYeCTBEHHOM
¥ 3apy0eXXHOM IICUXOJI0TMH, M HOBBIX KOHIIENTYaJIbHEIX ITapaguTM.

MeToanyeckune ykasaHvsa ana npenogasarenen
JaHHoe yueOHOe IM0co0re CTPYKTYPUPOBAHO C YIETOM IICUXOJIOTH -

YeCKMX 3aKOHOMEPHOCTEH ITaMSITH M BOCIIPUSATUS U COCTOUT U3
MSITU OCHOBHBIX Pa3IejioB — CMBICIIOBEIX 0J10KOB. Kax bl pasmen,
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Bsedenue

B CBOIO o4epeb, cocTouT U3 3—4 nonpasnenoB. Kaxablii moapasaen
SIBJIIETCSI 1LIEJIOCTHOW Y4YeOHOW €IWHMIIEN M BKIIIOYAET: Ha3BaHWE
TEMbl 3aHSATUS; OCHOBHBIE TTOHATUS, KOTOPBIE TOJKEH YCBOUTD CTY-
JIEHT; KpaTKoe M3JIOKEHUE TeOPeTUYECKOro MaTepuasa Io JaHHOM
TeMe; BOMPOCHI JJISi TPOMEXYTOYHOIO KOHTPOJISI HA CEMUHAPCKOM
3aHSTUU; 3aAaHUS 1JIs1 CAMOCTOSITEJIBHOTO BBITTOJIHEHMSI CTyACHTaMU
Ha 3aHSTUUY WU AoMa (ompenesisieTcs IpenoaaparesieMm). B coorser-
CTBUM C YUeOHBIM IJIAHOM TIpernoiaBaTeib MOXeT OTOUpPATh TEMbI 1
JlaBaTh CTyJEHTaM 3aaHus JUIsi UX OTPabOTKU Ha 3aHSATUSIX.

Bce TecToBbIE M ONTPOCHBIE METOAUKU, UCTIOIb3YeMbIe 1JIsI ca-
MOCTOSITEIbHOI pabOThI CTYAEHTOB, COOpPaHHI IJis yIoOCTBa B IIPH-
JIOKeHUU. MeTonnKY ToJ00paHbl TAKUM 00pa3oM, UTOOBI UX JIETKO
ObLIO UCITOJB30BATh HA 3aHATHUM (KPATKOCTh, IOHITHOCTD, ICHOCTb
WHTEepIIpeTalinii, COOTBETCTBHE BHIBOJIOB M3yuaeMOMY TEOpEeTUYE-
CKOMY MaTepualy).

3aMeTuM, YTO OTOOpaHHbIE HAMU TECTOBbIE U OTTPOCHBIE ME-
TOAUKHW CIYXaT UEeIsAM OOydyeHUs W JIEMOHCTpallMd HEKOTOPbIX
MCUXOJOTUYEeCKUX (DEHOMEHOB, a OTHIONb HE MICUXOAUATHOCTUYE-
CKMM WJIM Hay4yHO-uccliegoBaTeabckuM Lensim! s npodeccuo-
HaJILHOTO UCIIOJIb30BaHUSI OMUCAHHBIX METOAMK IMPOCUM 00pa-
1IAThCS K MX pa3paboTurMKaM WJv CielUaIbHOW MCUXOAMarHOCTU -
YeCKOM JIMTeparype.

B noco6uu npuBeaeHbI TAKKe MPUMEPHbBIE BOMTPOCHI /11 UTO-
TOBOT'O KOHTPOJIsSI 3HAHU# CTYIEHTOB, TeMbI pedhepaToB, KOHTPOJIb-
HBIX pa0bOT, TECTOBBIE 3aJaHUS 1 yYeOHBIE 3a1a4uM.

MeToaunyeckune ykasaHvsa Ang CTya4eHTOB

YuebHOe mocodue npeagHa3HayYeHo JJIsI TIOATOTOBKU 1 ITPOBEACHUS
CEeMUHApCKUX M TPaKTUIECKMX 3aHATUi 1Mo Kypcy «Ilcmxomorus
yIpaBieHus». IIpu mOATOTOBKE K 3aHSITUIO BaM CJIeyeT IIPpOYnuTaTh
TEOPETUUYECKUI MaTepHall 110 3aJaHHOM TeME M COOTHECTH €ro C
MaTepuanaoM, U3JI0XKEHHBIM IperoaaBaTe/ieM Ha JISKIVHN.

OCHOBHBIE MOHSATHSI U MEPCOHAINM, KOTOPEIE HEOOXOIMMO
3HATh, BbIICJCHBI B HaUajle KaX a0l riaBbl. OnpeaeaeHus 3TUX M0-
HSATUM BBl HaliieTe B TeKCTe. BB MOXeTe TakKe BBIIMCATh OIIpe/e-
JIEHUSI OCHOBHBIX MOHSITUI U3 TICUXOJIOTUYECKOTO CIOBapSI.



Bsedernue

B noco6uu nmpuBoauTCa KpaTKOe U3T0KEHNE TEOPETUYECKO-
ro MaTtepuajia, KOTOpbIii HEOOXOIMMO 3HATh MO M3y4aeMOUl TeMe.
OaHako JaHHOE Moco0re HE SIBISIETCS KYypCOM JIEKLUHI, MO3TOMY
JJIs1 6oJiee yIiyOJI€HHOTO U3y4eHUS TEMBI ClieayeT MPoYnTaTh TaK-
K€ PEKOMEHIIOBaHHYIO JIUTEepaTypy. 3aTeM Bbl MOXETE MPOBEPUTH
CTeIeHb CBOCH MOATOTOBIEHHOCTHU, OTBETUB Ha BOIIPOCHI JIJIsI MPO-
MEXYTOUHOTO KOHTPOJISI U c(hOPMYJIMPOBAB YCTHO WY MMMCbMEHHO
ornpeesieHUs] OCHOBHBIX TMOHSATUI Tembl. [IpenomaBaTenb MOXeT
TaK>Xe JaTh BaM HEKOTOpPBIE 3aJJaHusl Ha IOM (HarpuMmep, OTBETUTh
Ha BOIIPOCHI T€CTa UM ONTPOCHMKA). DTU TECTHI Bbl HAliieTe B MPU-
JIOXXEHUU.

He cTouT OTHOCUTBCSI K pe3yJibTaTaM TecTa Kak K AUarHosy.
Pabora ¢ TecramMmu U ONMPOCHUKAMU — 3TO CIIOCOO JIy4llle MOHSTh
cebs1 1 TIy0XKe UccaenoBaTh udydaeMble B Kypce 3aKOHOMEPHOCTH.
PesynbraThl BBINIOJIHEHMS TECTOB Bbl MOXETE OOCYyIUTH C Mpenoaa-
BaTesieM.



[[naBa 1

NPEOAMET
NnCUxXosormum
YNPABJIEHUSA

1.1
Mcuxonorua ynpaeneHus Kak Hayka

OcHOBHbIE IOHATHS: YIpasAeHUe, NCUX0A0UsL YNPABAEHUS, YPO8-
HU Ynpaenenus, yHKyuu ynpaeienus, cyosexm ynpasierus, 006-
eKm ynpaeneHusi, Memoosi YnpaseaeHusi, yCneuHocms ynpasieHus

Ilcuxonorusa ynpaBjeHusi M3ydaeT MCHUXOJOTMUYECKUE 3aKOHOMeEp-
HOCTH TIpoliecca yIpaBIeHUS JTIOAbMU U IPYIIIaMU JTIOACH.
INcuxonorus yrpasiaeHUs BO3HMKIIA HA CTHIKE TICUXOJIOTUM U
Teopuu yrnpasiaeHus. O011as Teopus yIIpaBJIeHUs Hadajia pa3pada-
TBHIBAThCSI B Helpax KUOepHETUKU M Teopuu cucteMm [banmypka n
ap., 1998]. KubepHetrka — Hayka 00 yIpaBjJI€HUU, CBSI3U U IIepe-
paboTrke MH(pOpMALMM B OMOJOTMYECKUX, TEXHUYECKUX M KOM-
TUIEKCHBIX cucTeMax. TakuM o0pa3oM, IepBOHAYAILHO YIIpaBIeHe
paccMaTprBalioCh UMEHHO Kak ynpasaerue ungopmayueii. B HacTosi-
1Iee BpeMsI aKLIEHT AeJIaeTCs Ha yupaesieHuu nosedenuem aiooeii. B me-
He>KMEHTE ynpaBJieHne TOHUMaeTcs 6oJiee IUPOKO — KakK JAesITeb-
HOCTB 110 YITOPSIIOYEHUIO M KOOPAMHAIIMU TTPOM3BOJICTBEHHOM U CO-
mranbHoi cdepbl [Bauyros u ap., 2001]. K o0bekTam ynpabienus
OTHOCSIT: UHHOBALIMU, TTIPOU3BOACTBO, PHIHOK, (pMHAHCHI, MH(pOpMa-
110, cCHaOXeHue, Kaapbl. COOTBETCTBEHHO pacCMaTpUBAIOT yIIpaB-
JIeHre (pMHaHCaMM, UHHOBALMSIMU 1 T.A. OQHAKO ¢ TOYKU 3pEeHUS
COLIMAJILHO-TICMXOJOTUYECKOTO IIOAXOAa BCE IIPOM3BOICTBEHHBIC
MPOoLIECChl OCYIIECTBISIIOTCS JIOAbMUA — COTPYJAHWKAMM OpraHu3a-
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1IMK; CJIeJ0BaTeNbHO, U YIPaBI€HUE STUMU MPOLIECCAMU CBSI3aHO B
MepBYI0 ouyepeb ¢ YIIpaBieHUEeM MOBEASHUEM STUX JIFO/ICH.

ITpobGneMamu yrpaBjieHUs] 3aHUMAIOTCSI MHOTHE HayKu: WH-
(opmaTuka, ropucnpyaeHius, ¢punocodusi, ICUXOJOTUs, IeJaro-
TMKa, 9proHOMUKa, couuosiorus u ap. Ilcuxonorusi 3aHUMaeT cpe-
I HUX OJHO M3 BeaylIux MecT. OCHOBHbIE OTPACIU MCUXOJOTUH,
JAI01I1Me TEOPETUUECKUIA MaTeprall JIJIsl TICUXOJIOTUM YIIPaBIEHUS:
COLIMAJIbHAS TICUXOJIOTUSI, TICUXOJIOTHS TPyAa, TICUXOJIOTUAST TAYHO-
CTH, A TAKKE HEKOTOPBIE pa3Aesibl 001eii ncuxosoruu. [cuxonoruto
yIpaBjieHUs] MOXXHO CYMTATh MPUKIIATHON OTPaCIblO COLMATbHOM
ncuxonoruu [Augpeena, 2000].

YipasieHne — 3TO MPOLECC JOCTUKEHUS LeAU YCUIUSIMU
npyrux monei [Jlapanos, 1997]. Takum obpa3om, B mpolecce
yIpaB/ieHUsl COCTaBISIIOIINE AEATEIbHOCTU 10 JOCTUKEHUIO LIeIn
pa3aeNsgoTcs MEXy €€ ydaCTHUKAMU: 1I€JIM CTABUT OJMH YEJIOBEK,
a ICCTBUS M OIepaliuy, HampaBJieHHbIEe Ha UX JOCTUXKEHUE, MPO-
U3BOJSITCS APYTUMU JIIOJbMU. B CBSI3M ¢ 9TUM BO3HUKAET OCHOBHASA
npobaema ynpasaenus: KakuM o0pa3oM TMOOYAUTH JItoAell K COBEp-
IICHUIO TEUCTBUN TSI NOCTUKEHUST JAHHOM LIEJIN, KOTOPAsT MOXET
OBITh UM COBEPIIEHHO YYyKI0i1?

YpoBHM ynpaBneHus

B opranusaiiny oObIYHO CYIIECTBYET HECKOJBKO YPOBHEN yITpaBJie-
HUS, IPUYEM BBIIECTOS NN PYKOBOAUTEDb KOOPIMHUPYET paboTy
HIDKECTOSIIIIUX pyKoBoauTeseii. Ha3zBaHMe 1OJKHOCTH OOBIYHO CO-
OTHOCUTCS C YPOBHEM YIIPaBJICHUS, HA KOTOPOM HaXOIUTCSI pyKO-
BoauTesb. KoninuecTBo ypoBHE# yrpaBiieHUs 3aBUCUT OT pa3Mepa
opraHuzauuu. Bce ypoBHU yrpaBieHUS OSNSATCS HA TPU OCHOBHBIE
KaTeTOpUMU.

1. MUHCTUTYLIMOHANIBHBIN YPOBEHb — BBICIINI YPOBEHD YIIPAB-
JeHus (yrpasiieHHAEe BBICIIETO 3BE€HA, TON-MEHEIKMEHT) — CaMblii
MaJOYMCJICHHBINA: 3TO MPE3UACHTH M BUIIE-MPE3UACHTH KOMIIa-
HUI, MUHUACTPBI, PEKTOPHI YIEOHBIX 3aBeICHUI U T.1.

2. YnpaBiieHYeCKUli ypOBEHb — PYKOBOJICTBO CPEIHEro 3Be-
Ha; 9TU pyKOBOIUTEJIM ITIOJIYMHEHEI PYKOBOIUTEISIM BBICIIIETO 3Be-
Ha YIpaBJIeHUsI, OCYIIECTBIISIOT KOOPAMHALIMIO M KOHTPOJIb 3a pa-
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00TOI PYKOBOIWTENSI HU3IIETO YpoBHS. Eciu opraHm3ammst nmeeT
MHOTO YPOBHE! yrpaBjeHUsI, CPeIHUI YPOBEHb JCJUTCS Ha JIBa U
OoJiee IOMOJHUTEIBHBIX YPOBHEW. DTO MOTYT OBITH 3aBeAYIOIINE
OTJe/IaMU, IEKaHbl, 3aBeyIOIINE CEKTOPAMU U T.1.

3. Texuuueckuii ypoBeHb — PYKOBOAUTEIN HU3IIETO 3B€HA —
OCYILECTBIISIIOT HEMOCPEACTBEHHbIA KOHTPOJb 3a BBIOJHEHUEM
3ajlaHuil. DTO Macrepa, Opuraaupsl u T.10.

DyHKUMM ynpaBneHus

Boinensior cieayronye GYHKIMA yIIpaBIeHMSI.

1. I[tanupoBaHue — OgHA M3 BaXKHENIMX (GyHKINI, o0ecIIe-
Y1BaeT OCHOBY JIJIsS OCYIIECTBICHMSI BCEX OCTaJIbHBIX. 3aKII04aeTCs
JaHHas (PyHKIIMS B BEIpaOOTKE HAIpaBIICHUIA 1 CPEICTB JOCTIKE-
HMS LieJell opraHu3alu.

2. Opranmuzauust — IeiiCTBUSI PYKOBOIUTENSI, HAIIpaBICHHBIC
Ha ynopsao4yeHUe B3aUMOACUCTBUS JIOAEH, UIe, MPOLECCOB IS
JOCTVKEHUSI KOHKPETHOM 1IeJIN.

3. MortuBanusi — pa3padoTKa U UCIOJb30BaHUE CTUMYJIOB
1711 3¢ (GHEKTUBHOTO BBIMOIHEHMST TOAYMHEHHBIMU PACIIOPSIKEHUI
PYKOBOAUTEJIS.

4. KOHTpOJIb — MOHUTOPUHT PE3y/IBTaTOB IEITeILHOCTH 110 JI0-
cTkeHmto ey, CoaepkaHue 3Toi (pyHKIIMY BKITIOYAeT aHaIN3 Aes-
TEJIbHOCTU: HabJIIoeHNEe 3a AeSITeJIbHOCTbIO, CPAaBHEHUE €€ Mapame-
TPOB C 3aJaHHBIM 3TaJOHOM; KOJMYECTBEHHYIO M KayeCTBEHHYIO
OLIEHKY JeSTeIbHOCTH; BEIIBICHNE OTKJIOHEHNI; OTIpeaeacHIe 00-
Jiee 3 PEKTUBHBIX CITOCOOOB BBIMTOJHEHUS JCSITEJILHOCTH.

CTpykTypa ynpassieHusa

[IpencraBieHue o CTPyKType yIpaBaeHUs JaeT puc. 1.

1. CyObexT ympaBlIeHMSI — PYKOBOIUTENIb, HaleJICHHBIA
YIpaBIeHUYECKUMU TMOJTHOMOYMSIMU W OCYILECTBISIONIMIA yIIpaB-
JIEHYECKYIO IeATETbHOCTD.

2. O0BEKT yrpaBieHus — JIIOAU WU IPYIINbI, Ha KOTOphIE Ha-
MpaBlieHBl OpPraHM30BaHHBIC, CHCTEMAaTHYeCKUe, IJIaHOMEPHBIE
BO3IEUCTBUS CYObEKTA YIIPaBICHUSI.
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3. VmpasneHyeckue BO3IeCTBUS (MM METOABI yIpaBiie-
HUSI) — CUCTeMa Mep, UCIoJb3yeMasi CyObeKTOM YIIpaBJIeHUs s
BO3IEUCTBUS Ha OOBEKT YITPaBICHUS.

4. lenb — Oyayliee xkejaeMoe COCTOsSIHUE 0OBbEKTa BO3/E-
CTBUS WJIW PE3YJIBTAT €ro AesATeIbHOCTH. MoXeT (hopMyIMpOBaThCS
CyOBEKTOM YMpaBJAeHUS] WIN ObITh 3aJaHHOU M3BHE (CO CTOPOHBI
0oJiee BBICOKMX YPOBHE YIIpaBIEeHUST).

O6paTHas CBI3b
0 pe3ysbTare

A
OO0BeKT
CyGrexr || YpaBieHus Peaxiust
}J]'Iré?-lalfﬂ_ Merompi (nHaMBUL ) oGbeKTa
WJIW TpyIIia ~
BO3- yIpasB
neicr- | JIEHUS
BUA
I/IHD.I/IBI/I- Nuousu-
(ympas- Iyab
JyaJlbHbIC J'ICHI/IH) N
0co0eH- R HbIE
HOCTH < 0Cco0OeH-
HOCTHU

Puc. 1. CooTHOIIEHUE 3JIEMEHTOB TIpOlIecca YIpaBIeHUSI
(cTpyKTypa yrnpaBieHUs )

Llenn MoryT ObITh: a) cTpaTeruuyeckue (oTnajeHHbie); 0) Tak-
THYecKkue (ImpoMexyTouyHbie). CTpaTernuyeckue Lear ONpeaesiioT
TaKTUYECKUE, a T€, B CBOIO OYepeb, ONPEACISIOT 3a1a4M yIIpaBIIe-
HUSI — KOHKPETHBIE BOIPOCHI, pellieHUe KOTOPBIX TPUBOIUT K J0-
CTVDKCHUIO 1IEJINU.

VYhpapiieHre MOXET ObITh YCHEeIIHbIM, €CJIM CYOBEKT YIIpaBJie-
HUSI OTIPEEIIII 1IeJIb B3aMMOIEICTBUSI, 2 00BEKT UMEET CIIOCOOBI 1
BO3MOXXHOCTH [IJISI €€ peau3allin.

JIJ1s1 yCIIeITHOTO yIIpaBeHUsI HEOOXOIMMO HaIM4H1eE:

1) y cyObekTa yrpaBjieHUs — MOTUBALIMU Y BO3MOXKHOCTHU PY-
KOBOJIUTE;

2) y 00beKTa yIpaBieH!s — MOTUBAllMU U CITOCOOHOCTHU BbI-
MOJIHSITh 3a/1a4UH.
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BoineneHne B KauecTBe 3J€MEHTOB YIPaBJIEHUS] CyObeKTa U
00BeKTa YIPABICHUST CTABUT 8MOPYIO HpoOAeMY YNPasaeHus: TIpoodie-
My MaHUTTYJISITUBHOCTH YIIpaBIeHUYECKUX BO3nelicTBIIA. Bocipusitue
yrpasisieMoro (IMog4MHEHHOro) Kak OObeKTa BO3AEHCTBUII HEU3-
0€XHO MPUBOAUT K MAHUMYJISIIMY B YIIPAaBJIEHIECKOM B3aUMOIEH -
cTBUM. DTy mpobiemMy Mbl MOApoOHEe pacCMOTPUM B pasiesie
«O0111eHIE B OpraHU3alin».

B neiicTBUTEbHOCTU YIIpaBisieMble JIOAU (M OpraHu3alim)
TaKXe SIBIISIIOTCSI aKTUBHBIMU CyOseKkmami, 9TO TIPUBOIUT K HEOM-
HO3HAYHOCTU MX peakluii Ha yhpaBieHYECKHE BO3IEHCTBUSI.
HenocrarouHoe BHUMaHuUeE K 3TOMY (baKTy (TakK Ha3bIBAEMOMY «4e-
JIoBeuecKoMy (haKTopy») 4aCcTO MPUBOAUT K TOMY, UTO MPU BbIOOPE
BO3IEUCTBUI M METOIOB YIIPaBICHUS HE YIUTHIBAIOTCS MHIWBUILY-
aJibHble 0COOCHHOCTH MOAYMHEHHBIX. B pesysbsraTe ux peakuuu Ha
BO3IEMCTBUS OKA3bIBAIOTCS JAIEKMMU OT OXKUIAEMBIX, U LIEJTb JesI-
TEJbHOCTU HE TOCTUTAETCs.

BOﬂpOCbI ANna NPpoOMeXyTO4YHOro KoHTponsa

1. Yto sgBAsIeTCS NMPeaAMETOM IICUXOJIOTUH YIIpaBJIeHUsI?

2. B yeM cocTouT CyITHOCTD YIpaBieHUs1?

3. KakoBbl GyHKILIVHU yIIpaBIeHUS?

4. KakoBa CTpyKTypa Ipoliecca yrnpaBjieHus ?

5. B yeM cocTouT rpobsieMa BhlIeJIeHUSI OObEeKTa yIpaBiIeH s ?
6. Uto obecrieumBaeT yCIIeITHOCTD YIIPaBICHUS?

3apaHua gnga paboTbl HA 3aHATUMN
M CaMOCTOSATEJIbHO paboTbI

3adanue 1. O6cynuTe B MUKPOIPYIIIax BOIIPOC: MOXET Ju
OBITH ympaBieHUe 6e3 MaHUIYIIHuu? IlpencTtaBeTe pe3yabTaThl
CBOET0 OOCYXIEHUS.

3adanue 2. IlpoaHanmu3upyiiTe mpoliecc yIipaBjieHus Ha 3Ha-
KOMOM BaM YpoBHe (ILIKOJa, By3, IPeAIpUsITHE, Ie Bbl padoTanu
WJIM paboTaeTe) C TOUKM 3PEHMUSI €T0 CTPYKTYPhI U (PYHKIIWIA.
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UcTopusa ctaHoBNEeHuUs

NCUXOJIOrun ynpassieHUs

M OCHOBHbIE TeOpeTudeckue noaxoabl

OcHOBHbIE NOHATHSL: WK0AA HAYYHOU OpeaHu3ayuy mpyoa, aomu-
HUCMPAMUBHAS WIKOAQ, WKOAA <4eA08e4eCKUX OMHOUEHUI», «<HA-
YVKa YRpasaeHusv>, CUCMeMHbLIl H00X00, «<XOMMOPHCKUI Ighghexm»
Iepconamum: D. Teiinop, D. lunbepm, A. Daiionrs, D. Mbiio,
M. Dornemm

Kak obacTb ncciaemoBaHUi TICMXOJIOTHS YITpaBIeHUST C(POPMHPO-
BaJIACh B Helpax MCUXOJIOTUU TPYAa U COLMAIBHOM IICUXOJIOTUN B
XIX B. Kak caMocTosiTe/ibHasi Hayka oHa oopMmuiach B cepeanHe
XX B. ¢ pa3BUTHEM OOILIEi TEOPUU YIIPABICHUSI.

B nepBoit monoBuHe XX B. 0(hOPMWJIMCH YEThIpE IIKOJbI
yIpaBjieHYeCcKoli nesitresibHocTU [Po3anoBa, 2008].

1. IIIkona HayYyHOW OpraHu3aluy Tpyaa.

2. AIMUHMCTpATMBHAS 1IKOJIA.

3. llIxona «4eIoBeYeCKMX OTHOIICHUI».

4. «Hayka yrpaBieHUs».

B 1911 1. BeIllUIa B CBET KHUI'a aMepPUKAHCKOTO UHXKeHepa 1
npeanpuHumatens Ppenepuka Teitnopa «[IpUHIMIBI HAYYHOTO
yrpasieHus». OHa 0o3HaMeHOBajIa cO00i TOSBIICHNE INKOJIbI HAYY-
HOIi opranuM3anuu Tpyaa (o MMeHU aBTopa €€ CTaIi Ha3blBaThb «Teli-
nopusM»). @.Teimop mocTaBUII 3a1a9y CO31aTh CUCTEMY ITOBBIIIIE-
HUS MPOM3BOIUTEILHOCTH Tpyda 3a cueT MHTeHcudukanuu. OH
Omnrca; 0COOEHHOCTH TPYIOBBIX MPOIECCOB Ha HEKOTOPHIX TPe-
MPUSATHUSIX U IIPUILIEST K BBIBOY, UTO IJIaBHAsI IPUYMHA HU3KOM TTPO-
W3BOAUTEIEHOCTH — HECOBEpIIeHHAsI CUCTeMa CTHMYIMPOBAHUS
pabouux. IToaToMy OH pa3paboTall cucTeMy MOOYIUTEIbHbBIX (haK-
TOPOB — MaTepUabHBIX CTUMYJIOB. OCHOBHBIM M3 HHUX Teitiop
cuuTas Harpaay. UMeHHoO Harpaja, 1o ero MHEHUIO, MPeACTaBIIsIeT
TOT TIPUHIIUII, KOTOPHIM CIIEAYeT OBJIaeTh BCSIKOMY PYKOBOIUTE-
0. «Harpana, mist Toro, 4ToObl OHa OKa3bIBajla HaJIeXaluii -
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Inasa 1. [lpedmem ncuxonoeuu ynpasaeHus

(bexT, moyKHaA cIemoBaTh OYeHBb OBICTPO 3a BBHITIOJIHEHUEM CaMoil
pabotel» [Teitnop, 1925. C. 79]. dnsg noanepxaHus y padodyero I1mo-
CTOSTHHOTO OXMIaHMS Harpaabl Teisiop mpemioXuil «ITporpecCcuB-
HYIO» CUCTEMY oIiaThl Tpyna. OqHaKko Mo Harpaaoi OH MOHUMAaN
HE TOJIBKO MeHEeXHOe Bo3HarpaxmeHue. OH TOBOPWI, YTO YCTYII-
KM — TOXE Harpazaa, Mo3TOMY COBETOBaJ MIATHU Ha YCTYNKU pado-
yuM. Takke Harpagoii oH cuuTall 0aHu, CTOJOBbIE, YUTAIbHU, BE-
YyepHUE KypChl, AETCKUE caibl U T.I. Teisop Aokasza, 4To eciu
BBECTH COOTBETCTBYIOIIME YCOBEPIICHCTBOBAHUS M 3aMHTEPECO-
BaTbh paboyero, To OH cjeJiaeT 3a TO Xe BpeMsl B 3—4 pasa OoJibliie.
WMHorna oH mpemiaraix OpuruHaIbHbIE CTIOCOOBI CTUMYJIMPOBAaHUSI.
Tak, Ha ogHOi1 ¢adpuke, TAe pabOTaI0 MHOTO XXEHIIUH, B 0OJIb-
IIyI0 KOMHATYy-MacTepPCKYI0 MOCENMJIM KOTa, KOTOPBIM CTaj JIo-
OoumMiieM paboTHull. Bo Bpemsi mepepbiBa OHU UTpaiu ¢ KOTOM, 3TO
MMOAHUMAJIO WX HACTPOEHME, W TIOCJe TepephiBa OHM pPadbOoTaIn
9HEpruvHee.

IMocnenoBarenem @. Teiinopa aBisiics Takke UHXeHep OPpaHK
[n6ept. OH u3yyal TpyaoOBbIe IBUKEHUS, CUCTEMATU3UPOBA UX U
yrpoian. Tak, oH mpeoOpa3oBay MpUeMbl KJIagKW KUPIIMYa: CO-
KpaTuJl KOJWYECTBO ABMXKEHUN U CKOHCTPYUPOBA CleliMajbHbIe
npucrtocobienus. B pesyibrare MpoM3BOAMTENBHOCTD YBEJIMYU-
Jack B 3 paza. [unbepT Takke BBIYJICHWI B TPYJOBOM IIpoliecce
JIUYHOCTHBIE TIEPEeMEHHBIE, KOTOPhIE PEKOMEHIOBAI YYUTHIBATD:
YIOBJIETBOPEHHOCTb TPYIOM, CTpeMJeHMe OoJibllie 3apadoTaThb,
MMPUBBIYKY, TEMITEPAMEHT, 00pa3 XU3HU U 1p.

OCHOBHOE BHUMaHWE YACNSIJIOCh COAEPXaHUIO pPabOTHI.
B mkose HaydyHOI1 opraHM3aluy Tpyda ObLI OCTaBIEH BOIIPOC 00
oTneseHun (GyHKUUNI yripaBlieHUs] — IJIaAHUPOBAHUS, KOHTPOJIST —
OT COOCTBEHHO MCHOJHUTEIbCKON (DYHKIIMU.

AJMMHUCTpPATHBHAS IIKOJA, WM IMKOJA KJIACCHYECKOro Me-
HeKMeHTa ObUla OCHOBaHA (DpaHIy3CKMM MHXEHEepOM AHpH
daiioneM («OTIIOM MEHeIXKMeHTa»). PaciiBeT 3Toro moaxona mpu-
mencs Ha 1920—1950-e rompl. Paitonp paboTasl yIpaBISIOMINM
KPYITHOI J0ObIBaIOILei U MeTaJlypruueckoii KommnaHuu. OH nep-
BBIM pa3paboTaj MocenoBaTeIbHYI0 CUCTEMY IPUHIIMIIOB ydeTa
3aKOHOMEPHOCTEN YesI0BeueCcKoro (hakropa B YIpaBIeHUU U TIPU-
CITOCOOMJI MX K IeATETLHOCTU BBICIIETO YIIPaBJIEHYECKOro 3BeHa.
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1.2. Hemopust ncuxono2uu ynpaeneHust U OCHO8Hble meopemuteckue nooxoobl

B monsitue «ympapneHne» @aitonb BKIIOYMI IIECTh GYHKITUN: TTPO-
M3BOACTBEHHYIO (TEXHMYECKYIO), KOMMEpPYECKYI0, (PMHAHCOBYIO,
3alIUTHYIO (3al1MTa COOCTBEHHOCTH U JIMUHOCTH), OYXTraJITepCKYIO,
aagMUHUCTpaTUBHYI0. OH UCCen0Bal colepKaHue U COOTHOIIEHUE
3TUX (PYHKUUHN y PYKOBOAUTENE pa3HOTO YPOBHS U ONPENEInI CO-
BOKYITHOCTbh Ka4yeCTB M 3HAHWI, HEOOXOAUMBIX ISl YIIpaBJICHIIEB
pa3HOro ypoBHs. DTU KauyecTBa MOXHO CBECTH K LIECTH TpyMIiam:
(pusrueckue KauecTBa, yMCTBEHHbIE KaueCTBa, HpaBCTBEHHbIE Ka-
YecTBa, O0llee pa3BUTHE, CHELMaTIbHbIE 3HAHUS, OMBIT. B KHUTre
«OCHOBBI MEHEIXKMEHTA» OH MPEAJIOXU 14 MIPUHLIMIIOB YITpaBiie-
HUS: pa3fesieHre Tpyaa, BIacTb, AUCIUIUIMHA, €TMHCTBO PYKOBO/ -
CTBa, €IMHCTBO JEWCTBUI, MOAYMHEHUE JUUYHBIX UHTEPECOB 00-
1LIMM, BO3HarpaxaeHue, eHTpalnu3alius, uepapxusi NoaunuHeHus,
MOPSIIOK, TPaBOMOPSAOK (CIpaBelIMBOCTD), CTAOMIBLHOCTD MEPCO-
Hajla Ha MPeaNnpUsiTUM, UHULMATUBA, KOPHOPATUBHBIN AyX Mpea-
npusitysi (eIMHEHWE NiepcoHaa). B aTux npuHIIMIIax nmpocaexuBa-
€TCS1 UACOJIOTUS TIOCTPOCHUS KECTKOM LIEHTPaJIU30BaHHON uepap-
XMYECKOI opraHu3aliuy, B KOTOPOl MepcoHas AOJKEH MPOSIBISITh
WHULMATUBY U Pa3JesTh LIeJIM PyKOBOJCTBA.

IIIkona yer0BeYeCKUX OTHOIIEHHH C(hopMUpOBanach Kak peak-
1IMS1 Ha HENOOLEHKY YeJIOBeUeCKOro (hakTopa Kak OCHOBHOTIO 3Jie-
MeHTa 3¢ GEeKTUBHOCTH AesATeIbHOCTH (D. Mbaito, M. ®ojeTr).

Mbspu @oJuteTT MepBoil onpeaeania yrpaBleHUe KaKk odec-
revyeHue BhIMOJHEHUST PA0OThI C «ITOMOIIBIO APYTUX JIIOASH».

BaToH Meiio, pa3nensBIIMI OCHOBHBIE Haeu Teiaopa u
[nGepra o palMoHanu3alMyu pabounX ABVMKEHUI U CTUMYJIUPOBa-
HUU, 3aHUMAJICS U3YYeHUEM TTPOOJIeMbl TIPOU3BOAUTEIBLHOCTH TPY-
na. B 1927 & ero npuniacuin B XOTTOpH Heaasieko oT Yukaro Ha
npennpusaTtre upmel Western Electric, rie mpoBoIMINCh SKCIIEpH-
MEHTHI 110 COBEPIIIEHCTBOBAHUIO pabouux MecT. [Ipobiema OblIa B
TOM, YTO MCCJIe0BaTeN, B OCHOBHOM MHXEHEPHI, HE MOTJIU OObsIC-
HUTb OTCYTCTBUE KOPPEJISILIUU MEXAY YCIOBUSIMU PAOOTHI M YPOBHEM
MPOU3BOAMUTENBLHOCTY TpyJa. Peryaupys oCBeleHHOCTb, UCCIIEN0-
BaTesM (DMKCUPOBAJIU POCT MPOU3BOAUTENLHOCTU TPyAa TaM, TIE,
0 UX OXMIAHUSIM, OHA JOJKHA Obl1a Obl magaTh, 1 HA00OPOT.

M53iio IIpoBeJ CEpUI0 SKCIIEPUMEHTOB. B 01HOM 13 HUX y4a-
CTBOBAJIO IIECTh XKEHIIMH-cOopiul. OHu pabdoTanu B OTAEIHBHOM

15



Inasa 1. Ilpedmem ncuxonoeuu ynpasaeHus

ITOMEIIIEHNH, TIO3TOMY TaM 00eCIIeYMBAIUCh BCE YCIOBUS TS «UH-
CTOTrO» 3KCIIEpUMEHTA: BapbUPOBAJIOCH OCBEIlEHWE, U3MEHsIach
OKpacka IIOMELICHMI M 00O0pYymZOBaHUS, OTpadaTHIBAICS PEXUM
TpyJa 1 OTJIbIXa, OpraHU30BbIBATUCH pa3Hble (POPMbI OTLIATHI (TPYyTI-
1OBasl M MHAMBUIYyadbHasl) U T.A. BbUTO 3aMedeHo, 94To KaXmoe HO-
BOBBeJIEHUE TOAHUMAJIO MTPOU3BOAUTENLHOCTD TpyAa. 3aTeM 3KC-
MMePUMEHTAIBHYIO TPYIITy TIEPEBOAMIN B OOBIYHOE ITOMEIIEHHE,
Ilie He MIPUMEHSJIOCh HUKAKOTo cTuMyupoBaHusi. Ho mpousBoau-
TEJBLHOCTDb TpyJa He Manmaja, HalpoTHUB, MPOIOJIKAIa PacTH, H0-
CTUTAasl HAUBBICIIETO YPOBHSI. DTOT (heHOMEH Ha3Balu «XOTTOPH-
ckuM addekTom». M3iio 00BSICHMI €ro ClIeayloluM o0pa3oM.
[Tpous-BoANTENbHOCTD TPYAAa 3aBUCUT HE CTOJIBKO OT YCJIOBUI pa-
OOTBI, CKOJIbKO OT COLMAaJIbHO-TICUXOJOTUYECKUX (haKTOPOB.
Korpa paboune aKcrepMMeHTalbHOW TPYMIlbl OCO3HABAIU, YTO
SIBJISTIOTCSI IIPEIMETOM BHUMAaHUSI CO CTOPOHBI PYKOBOJICTBA, TO UX
MPOU3BOIUTEIBHOCTh TPyla MoBbIIaack. OOHapyXeHHbIN 3¢-
(bexT manm ToYOK K MCCIeTOBAHUSAM IICMXOJIOTHIECKOTO KIIMMaTa
B OpraHM3allMi, MOTUBALMU K TPYAY, BAUSHUIO MEXJIUYHOCTHBIX
OTHOIIEHUI Ha IMPOU3BOAUTEIBHOCTh Tpyda. OCHOBHON IIEJIBIO
3TOTO MOAX0/Ia CTaJI0 MOBbILIeHUE 3(DHEKTUBHOCTH AeSITEIbHOCTH
OpTaHU3allMM 3a CYET peaIn3aluy JMIHOCTHOTO MOTeHIIMAaIa pa-
60oTHUKOB. Takoii momxom MPUOOpET OCOOYI0 MOIYJISIPHOCTh B
1960-e roapi.

CoBpeMeHHasl ILIKOJIa YITpaBJeHUs, pa3BuBaroiasics ¢ 1950-xro-
OB, — HAyKa ympasjeHusl (KOJIMYeCTBEHHBIN moaxom). OpraHu-
3alIMsl pacCMaTPUBAETCS KaK OTKPbITasi CUCTeMa, COCTOSIIIAsI U3 He-
CKOJIBKUX TtomcucTteM. MCIomb3yloTcss MeTOIbl MaTeMaTHdeCcKOTo
MOJIEJIMPOBaHUSI, MCClIeJOBaHME OTNepalIuid.

B pamkax HayKu yIrpaBlieHUST BBIIESIOTCS HECKOJIBKO IO -
XOJ0B.

CucmemHotii nodxod. YpaBieHUe, OpUEHTUPOBAHHOE HA KOM-
TUIEKCHBIM MOIXOJ K pelIeHUI0 MpobjieM opraHu3aiyu. OpraHu-
3allMsl pacCCMaTPUBAETCS KaK CJIOKHAsl CUCTeMa ¢ BHYTPEHHUMU U
BHEIIHUMU CBSI3sIMU. [J1aBHAsi poJib B yIpaBJeHUU OpraHu3aluei
OTBOIUTCS €€ JINIepaM, 3JIUTe pyKoBoauTeneil. Bmecte ¢ Tem co-
TPYAHUKM TaKKe SIBJISIIOTCS] YACThIO CUCTEMbI U B 3aBUCUMOCTHU OT
CUTYallMU 3aJeMCTBYIOTCS B Mpoliecce yrpaBieHus. B pamkax cu-
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CTEMHOTO MOAXO0/a CO3IaHa KOHIEMIMs yIpaBieHus «7-S». B Hee
BOIILIY [JIABHBIE HAMPaBJIEHMSI 1eSITETbHOCTU PYKOBOAUTES: CTpa-
Terusi, CTpyKTypa, CUCTEMbl W TMPOLEAYpPbl, COTPYAHUKHU, CTWUJIb
yrpaBJieHusl, KBaauuKalusi, IEeHHOCTH.

Cumyayuonnsiii nooxod. JlaHHass KOHLEINIUS pa3paboTraHa B
KoH1le 1960-x romoB. DTo crocob yrpaBieHusl, pelieHus TpodeM
B 3aBUCMMOCTM OT CKJaabiBalolleiicsa cutyaiuu. KoHKpeTHble
YCJOBUSI U CUTYallUM TPEOYIOT OT MeHeIKepa TBOPUYECKOTO IpUMe-
HEHMSI TE€X WM UHBIX MOAXOI0B, TaK KaK OJHU U T€ Xe€ JeUCTBUS
MOTYT J1aTh MPOTHUBOIIOJOXHBIE Pe3yJbTaThl B Pa3HbIX YCIOBUSIX.
Takum o6pa3om, 3T0 He HAOOP IIPUEMOB U TEXHUK, a CKOPee CII0CO0
MBILILJICHHSI, OXBaTbIBAIOIINI OpraHM3allMOHHbIE TTPOOJEMbl U Me-
TOZbl UX PELLIEHUS.

[TpoueccyanbHblii MOAXOA — TMOHMMAaHWE YIPaBAEHMST Kak
npoliecca — OTpaxaeT MOHUMaHUE CJIOXHOCTU M TUHAMUYHOCTH
MPOUCXOASIINX B OpraHM3aly npolieccoB. PaccMaTpuBaloTcs B3a-
MMOCBSI3aHHbBIE TTPOLIECCHI MJIAHUPOBAHUS, OPTaHU3AlIMY, AIMUHU-
CTPUPOBAHUSI, MOTUBALIMM, PYKOBOJCTBA, KOOPAWHALIUU, KOHTPOJIS,
WMCCJICIOBAaHUA, KOMMYHUKALIMM, OLIEHKW, MPUHSTUAS PELICHUM,
noadopa nepcoHasa, BeJeHusl eperoBopoB, MpeaCcTaBUTEIbCTRA.

Teopus uenoseueckoeo Kanumana pruodpeia OOJIBIIYIO ITOMY-
JISPHOCTb B MOc/ieAHUE roabl. Pabouast cuia mpupaBHUBaETCs K Ka-
MUTaly, aHAIM3UPYIOTCS €€ CBOMCTBA, OIOOHbIE CBOMCTBAM JEHEX-
Horo kanuTaia. B paMkax 3Toii TeOpuu 10Ka3aTeJIbCTBO OCYILECT-
BJISIETCS C MCMOJIb30BAHUEM MTPUBBIYHBIX U TOHSITHBIX OU3HECMEHY
9KOHOMUYECKHUX TEPMUHOB U KaTeropuii. [1og yesoBeueckum Ka-
ITUTAJIOM TTIOHUMAETCS «COLIMATbHO-9KOHOMUYeCcKass (hopMa BeIpa-
JKeHUSI TPOM3BOJAUTENIbHBIX KadyecTB, CBOWCTB, CIIOCOOHOCTEM,
cwi, (GYHKIMA M posieid 4YeJoBeKa, BKJIIOYEHHBIX B CHUCTEMY
COLIMAJIbHO-OPUEHTUPOBAHHOM 3KOHOMUKM CMEIIaHHOTO THMa»
[CnuBak, 2000]. M3mepeHue 4eIOBEYECKOIro KamnuTaja OOBIYHO
MPOU3BOAUTCS B JCHEXHON (hopMe, XOTSl YUUTHIBAIOTCA U TaKue
3¢ deKThI, KaK IICUXOJIOIMYECKU, MOpPaJbHOM YIOBJIETBOPEHHO-
CTU, MPECTUKHOCTU, SKOHOMUMU BpeMeHU. YeloBeuecKuil Kamu-
Tal, Kak U (Gpu3ndecKuii, 000paunBaeTCs 1 BOCIPOU3BOAUTCS, HO
WHBECTUIIMOHHBIN MEpUO y YeJOBEYECKOro KarnuTaia JJIMHHEE,
yeM y (pU3MUECKOro: BIOXEHHUs B 00pa3oBaHUE YeI0BEKA MUMEIOT
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Inasa 1. [lpedmem ncuxonoeuu ynpasaeHus

MHBECTULIMOHHBIN nepuon 12—20 jet, Torga Kak y Gpu3nyeckoro
KanuTana — 1—5 et

OnHa n3 HanboJsiee COBPEMEHHBIX KOHIETIIMN — KOHUenyus
pazseumus uenoeeweckux pecypcog. OHa moapazymMeBaeT CO3JaHue
YCJIOBUH 17151 OOPOBOJILHOM MHTEHCU(UKALIMK TPYIa U MOOMIN3a-
1 paboTHMKA B MHTepecax pupmbl. Prpma obecrieunBaeT paboT-
HHUKaM yIOBJIETBOPEHIE MHOTHX ITOTPEOHOCTEM, pa3BUTHE U TTOBBI-
meHue npodeccuoHaIbHOro U 00111e00pa30BaTEIbHOTO YPOBHSI.
Ha ocHoBe BBISIBIEHMSI MOTMBOB ITOBEIEHMSI COTPYIHHUKOB WM
npeajaraercss Habop CTUMYJIOB, KOTOpble 00ecreuynsivu Obl UX MO-
JIOXKHUTETbHOE OTHOIIIEHWE K TPYAY U OpTaHU3allnU.

CoBpeMeHHbI MEeHEIXKMEHT BoOpaa B cebsl U MpOA0JIKaeT
pa3BUBATh BCE JIYUIIME MIEW PA3TUIHBIX MOAXOA0B. OTHAKO MBI
BUAUM, UTO OCHOBHAS TEHJEHIIMSI COBPEMEHHBIX TEOPUI yIIpaBiie-
HUS — TIOBBIIIIEHNE BHUMaHWE K JUMIHOCTH COTPYTHMKA.

Bonpocbl Ans NpOMeXyTO4YHOro KOHTpons

1. Kakue Bbl 3HaeTe MepBble TEOPUU YIIpaBICHUS?

2. B yeM cocTouT CyIIHOCTD «Teiopu3Mar?

3. KakoBo 3HaueHMe XOTTOPHCKUX UCCIIeTOBAHUA?

4. Kakue cyliecTBYIOT HaIIpaBJICHUSI B ICCJIEIOBAHUSIX YIIPAB-
JIEHYECKOI JeaTeIbHOCTU B HACTOSIIIIEe BpeMsl?

5. YTo Takoe CMCTeMHBII IMoaxo?

3apaHug ong padoTbl HA 3aHATUMN
M CaMOCTOSATEe IbHO paboThbI

3adanue 1. Pabota B Mmanbix rpynmax. Kaxnmas rpynmna — cro-
POHHUK omHOM M3 Teopuii. Hy>kHO mpuBecTH KaK MOXHO OOJIbIIIE
apryMEHTOB B IOJIb3Y «CBOEI» TEOPUU.

3adanue 2. BplOepuTe TeopMio, KOTopas BaMm OJM3Ka.
[TpoaymaiiTe, Kak MOXHO BOIUIOTUTh €€ MPUHIUIIBI HA U3BECTHOM
BaM TIpeANpuATHAN (€CJIM BB HUTAE He paboTaeTe, TO B YHUBEPCUTE-
Te). Pe3ynbraThl 10J0XWTE HA 3aHSITUU.
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1.3
Mopenu ynpasneHus

OcHoBHbIE NOHATHA: Modenb X, modeav Y, modenv Z
Ilepconamuu: JI. Makepeeop, V. Oyuu

Hyrnac Maxkrperop B 1957 I. onucan 1Be OCHOBHbIE MOJIENN, CYIIIE-
CTBYIOLIME B aMepUKaHCKOM MeHemkmeHTe [McGregor, 1957]. On
IoKa3aJ, 9TO AeUCTBUSI MEHEIKEPOB OOYCIIOBIIEHBI UX IICHHOCTHO-
HWICOJOTMICCKUMHU YCTaHOBKAMM, KOTOPBIE JieXKaT B OCHOBE CBOE-
obpaszHoit punocodun ynpasneHusi. Bce ynmpasieHuyeckue Bo3neri-
CTBUSI OIPENESSIIOTCS MPEACTaBICHUSIMU MEHEIXepa O CyuwHoCmu
Yen08eKa U NPUHUHAX e20 N0GeOe s, KOTOPbIE SIBJISIIOTCS YACThIO €ro
AMIUTAIIUTHOM TeOpHH JUYHOCTH. MmeHTnduImpoBarb 3TH Mpe-
CTaBJICHMSI MTO3BOJISIOT HAOIIOASHUS 34 ICHCTBUSIMU PYKOBOIUTEIICH.

TpaguiimoHHast MOfeJib yIIpaBJeHUs] — MoJeJdb X — UCXOAUT
W3 TIPEACTABJCHMS O TOM, YTO UEJIOBEK IO CBOEH MPUpPOAe MHAUBU-
JIYaJIUCT, OPUEHTUPOBAH Ha YIOBJIETBOPEHUE COOCTBEHHBIX IO-
TpeOHOCTel, aroucTideH 1 jJeHuB. OH, Kak MpaBUIO, CTPEMUTCS
YBWIBHYTBH OT pabOThI, OTPAHUYMUTh CBOU TPYIOBBIC YCUIIUSI, YKIIO-
HUTBCS OT OTBETCTBEHHOCTH. HyXXIbl OpraHu3alnu ero He MHTepe-
cytoT. IToaToMy ero HeoOXOOUMO KOHTPOJIMPOBATh, CTUMYJIMPO-
BaTh, MOTMBUPOBATH, UCTIOJIb30BATh MPUHYXIEeHHUE. B aTOM cirydae
MMPAaKTUKYEeTCS MHAVBUIYATbHOE TIPUHATHC PEIICHUS] PyKOBOIUTE-
JIeM U WHAWBUIYyaJIbHAS OTBETCTBEHHOCTD, KECTKUM (OpMaI30-
BaHHBI KOHTPOJIb, YEJTOBEK BOCIIPUHUMAETCS TOJBKO KaK MCITOJ-
HUTEIb, €T0 JINYHAS XXU3Hb BHE BHUMAHUS PYKOBOIUTEIS.

Bropas monens, npemioxenHas JI. MakrperopomM, moaenb Y,
OpUEHTUpOBaHa Ha TO, YTO YEJIOBEKY CBOMCTBEHHO CTpeMJIEHUE
MpUHAIIeXaTh K COLIMAaTIbHOMY 1IeJIOMY, U TTIO3TOMY 1€ OpraHU-
3allMU He SIBJISIIOTCS JUISI HETO UYXXIABIMU, YAYYIIEHUE COCTOSIHUS
OpraHu3alMu yaydyliaeT U JMYHOE KaueCTBO XKU3HM KaXIOro Co-
TPYAHUKA, HE TOJIBKO B MaTepHaJbHOM, HO U B TICUXOJOTUYECKOM
oTHollleHuu. [ToaToMy 3aaya yrpaBieHUs] — OPraHU30BaTh YCJIO-
BUSI U MOTMBBI pabOThI TakK, YTOOBI JIIOAM MOIJIM JAOCTUYL CBOUX
COOCTBEHHBIX IIeJIeil HAWTYJIIIUM 00pa3oM, HAIIpaBJIsIs TP 3TOM
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1.3. Modeau ynpaeénenus

CBOM YCWJIMSI Ha IOCTIDKEHHME OpTraHM3allMOHHBIX 1eneir. Korma
JIIOJIX 3HAIOT, paJay 4YeTo OHU pabOTalOT, OHU TOTOBBI MPUHUMATh HA
ce0s1 OTBETCTBEHHOCTD, YIPABJISITH COOCTBEHHBIM ITOBEACHUEM B
OpraHM3allMOHHBIX LEIsIX. DTa MOjeNb MpearnojiaraeT MpUHsITUE
pelIeHn i Mo MPUHIMITY KOHCEHCYCa, KOJIJIEKTUBHYIO OTBETCTBEH-
HOCTb, TIOBBILLIEHHOE BHUMMaHHE K 4YeJ0BEeKYy BO BceX cdepax ero
>KM3HM, a HE TOJIbKO B MpodeccuoHaabHOM. 3agauyy MeHeXKMEHTa
COCTOSIT B O0ecIeYyeHUU YCJIOBUI JJIs1 MOJHON pealn3alyu BO3-
MOXHOCTE MHIWBHUIOB B TPYIOBOM ITpoIlecCe.

. Maxkrperop nomuepkHyJi, 4To Teopusi X, XOTSI U OCTaeTcs
JIOCTaTOYHO PaCIpOCTPAHEHHOM, OTpaXKaeT yCTapeBIIINe MPEACTaB-
JIEHUSI 0 yeJaoBeuecKol nmpupoje. B coBpemeHHOM Mupe Teopust Y
ITOJTy9aeT BCe OOJBIIYIO MOMYJIIPHOCTD.

B nocnenHee BpeMsl aKTHBHO pa3BUBAETCS MOJE]b yNpaBJie-
HUS Z,, KOTOpas SBIIIETCS CHHTE30M aMEepPUKaHCKOM 1 SITTOHCKOM MO-
neneil ynpasiaeHusi. OHa pa3paboTaHa aMepUKaHILIEM SIITOHCKOTO
npoucxoxaenus Yuiabsamom Oyun [Ouchi, 1981] B kon1te 1970-x ro-
JIOB W TIperojaraeT couyeTaHue MHAUBUAYATUCTUYECKHX COLUAb-
HBIX LIEHHOCTEW, CBOWCTBEHHBIX AMEPUKAHCKOW MOIEIA MEHE[-
JKMeHTa (4yBCTBO COOCTBEHHOCTM, MPECTHXK, CAMOYBEPEHHOCTh) C
TPYIIITIOBBIMU (DOpMaMU BO3IEUCTBYSI, XapaKTePHBIMU IJIST SITTOHCKOM
KyJeTypbl. OHa TakKxKe OoTBevyaeT Iy0oKO YKOPEeHUBIIEHCS TTOTpeo-
HOCTHU YeJIOBeKa B HE3aBUCHMMOCTH U COBPEMEHHOMY TATOTEHMIO K
o0bearHeHut0. HaeM paOOTHMKOB MO JaHHOM MOJeIn, KaK U B MO-
JIeJIN SITTOHCKOM, TTOXXWU3HEHHBINM, TEKYJIeCTh KaapoB HU3Kasl, TIPH-
HSITHE pellieHWI HA OCHOBE KOHCEHCYyca, HO MTPU 3TOM OTBETCTBEH-
HOCTD TOJKHA OBITh MHIWBUIYaTbHOM.

OcHoBHbIE CTPaTernu SIMOHCKOro MenekMenTa [Moputa, 1990].

ITloxcusnennoiii Haem. Ha xpynHbie simoHcKue ¢UpMBbl HAaHU-
MaloTCsl TIOKU3HEHHO, 0 BbIx0oAa Ha MeHcHio. Takoi moaxos co3-
JaeT y pabOTHMKOB yOexaeHue B TOM, 4yTo hupma OepeT Ha ceds
MOJIHYIO OTBETCTBEHHOCTh 32 HUX.

Opeanusayuonnas gunrocogus. Kaxnas sSsmoHCKas opraHu3a-
LIMsI UMEET CBOIO0 COOCTBEHHYIO (huiocoduio, 3apMKCUPOBAaHHYIO B
TMMHe, JJO3YHTIax, Mpu3biBaxX. 3amada 3Toi puaocopuu — odecre-
YeHUe rPyIrnoBOro eAMHCTBa paOOTHUKOB. YJIeHBI SITOHCKON opra-
HU3aIM1 XKUBYT OMHOM ceMbeil. B HacTosIee BpeMst 3T MPUHIIN-
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