CoaepxxaHue

TIPEANMCIIOBUE ... 9
PUCK M POCT oo 12
[loueMy MMEHHO NMUCbMA K aKLMOHEPAM? ..o 20
14 MPUHLMUNOB POCTA AHAEPCOHA. ...t 33

Mncbmo besoca akuMoHepam 1997 T.
C 14 NPUHLMNAMU POCTA AHOEPCOHA ..o 35

Uuknbl pocTa:
TecTUpoBaHue

naBa 1
MpuHunn N21. MoowpATb «ycnewHble NPoBanbI»................. 47

Masa 2
MpuHumn N22. CTaBUTb HA CMEeNbIe AW ............ooeereiii 63

Masa 3
MpuHumn N23. CtumynupoBsaTb ANHAMUYECKME
N30OPETEHNA N MHHOBALMM ..ot 78

Uuknbl pocTa:
nocrpoeHune 6usHeca

asa 4
MpuHumn N24. Opepxnmo hOKYCMPOBATLCS HA KNMEHTaXx.... 93

naBa 5
MpuHumMn NO5. MbICAUTb B JONTOCPOYHON NEPCMEKTUBE .... 107

naBa 6
MpuHumn N26. MoHMMATb MaxOBUK CBOEro BU3HeCa............ 122



Luknbl pocTta:
ycKopeHue

naBa 7
MpuHumn N7.
NMoafepXXnBaTb BbICOKYIO CKOPOCTb MPUHATUS PELIEHUN. ... 135

naBa 8

MpuHumn N28. Ynpowatb CAOMXHOCTb. ..........cocoeiiiiiiiieiiee 155
aBa 9

MpuHumn N29. YCKOPATLCS C NOMOLLbI TEXHOMOTUN ............ 173
asa 10

MpuHumn N210. MpMBMBATb MEHTANUTET COBCTBEHHMUKA ..... 186

Uuknbl pocTa:

macwtabuposaHue
MaeBa 11
MpuHumMn N211. COXpPaHATb CBOK KYABTYPY ..o 199
MaeBa 12
MpuHumn N212. YcTaHaBnuBaTb BbICOKME CTAHAAPTHI ........... 215
Maesa 13
MpuHumn N213. I3MepsATb TO, UTO BAXKHO; CKEMTUUYECKU
OTHOCMTbCS K METPUKAM; 10BEPATb CBOEW UHTYULMN. .......... 231
Masa 14
MpuHunn N214.
Bcerga octaBaTbCsl KOMNAHMEN NEPBOTO AHSA....................... 245
Masa 15
MacCTep PUCKA M POCTA........cooovioieiieieeeeeee e 254
Masa 16

Kocmunueckas MUCCUA Be30Ca.............ooooeeiiiiiii 267



Mncbmo be3oca akUMOHEepPam AMAzZON .........c.coooveieiieiee 278

KpaTKUM CoBapb AMAZON ..., 290
BRarOfapPHOCTU. ... 298
00 QABTOPE ... 302

HauyHuTe NpUMeHATb 14 NPUHLKUMIOB pocTa AHAEepCOoHa
YIKE CEIOMHSA ..ottt 303

TIPUMEUAHUIS ..o 305

PekomeHAYeMaa MUTEPATYPA......c.ooovioiioiiiieeeeee e 311






NMpeauncnoBue

Mankn Xanartr

Korza MeHs1 CIipalliMBaioT, Kak HEMeIIEHHO TOOUTHCS IPo-
rpecca B 6usHece, s oTBeuaro: «Haiinure cebe xopolero
Koy4ar. [locieqHue 20 eT — CHavyaga Kak reHepaabHbIN
IOUPEKTOp U IpelcenaTeb COBeTa AUPEKTOPOB KPYITHOTO
M3[aTeIbCTBA CTOMMOCTBIO $250 MJIH, Telepb KaK OCHOBa-
Teb Y IeHepasIbHbII IUPEKTOP COOCTBEHHON KOHCAITHHIO-
BOM KOMIIAaHUH, CIIELIUIM3UPYIOLLIENCS Ha Pa3BUTHUU IUIEP-
CTBa, — 51 COTPYAHHUYAJ C CAMBIMH TAJIAHT/IMBBIMU KOYYaMH,
KOTOpbIe TIOMOIVIM MHE TOOUTHCS IIPOPBIBHBIX Pe3y/IbTaTOB
B JIMYHOU U MPOdeCcCHOHAIBHON cdepax.

Bnarogapst Koy4aMm s TOJIy4MJI OOCTYIl K MYZAPOCTH,
3HaHUSIM U OIBITY OPYTHX /ofei. Mou KOydYH OevInCh
CO MHOIi TeM, YTO M3BJIEK/IN U3 YCIIEXOB APYIUX U — UTO
3a4acTyl0 ropas3fo BakHee — M3 MX Heymad. OHHU IOMO-
raay MHe B3[/ITHYTh Ha CHTYALMIO T10[ JPYTUM YIJIOM, YTOObI
YBUZETb COOCTBEHHBIE OTPAaHUYEHUS] U HEIVIACHbIE IIPeAro-
JIO>KEHHsI, Ha KOTOPBIE 5T OMUPasICs. MIX MyapoCTh U ITPOHHU-
L[aTeIbHOCTh [TOMOTa/IM MHE YCITEIIHO YIIPaBIsITh OM3HECOM
B IUTOXME U XOpollire BpeMeHa. [oBopio 6e3 BCIKHX COMHe-
HUI: 6arogapst MOUM KOydaM si HOOWJICS ropasno 6oiib-
IIIEr0 U ropasno ObICTpee, YeM CMOT Obl CIE/IaTh 3TO CAMO-
CTOSITETIBHO.

Yrto Takoe xopowwnit Koyd? Tot, KTO ylIen ganblie Bac,
KTO BH[e/ OOJIbllIe Bac, KTO IOTepITes1 OoJIblile He3aypsioHbIX



NMUCbMA BE3OCA

Heyxay U Ofeps>KUBaJ [OOeIbl Mepes] IMLIOM 6oriee CIIOXKHBIX
BBI30BOB, Y€M T€, C KOTOPBIM JOBOIU/IOCH CTAJIKUBATbCS BaM.
Ilox 3TO ompezneneHue NMOAXOASIT MHOTME, HO CETOAHS OCO-
GEHHO BBIIETISIETCS OIHA sIpKast purypa.

[TpencraBbre cebe, yTO Ball OGU3HEC-KOYY — CaM OCHO-
BaTesab U TeHepasbHBI nupektop Amazon Ixedd Besoc.
Bynp y MeHst Takast BO3MOYKHOCTb, 51 Obl 3aa/1 €My [TIaBHbIHA
Borpoc: «Kak Bbl BeIpacTii Amazon B Takoit 6usHec?» ITo-
CJIe Yero BOCIIO/Ib30BAJICSI OBl €r0 UIEsMU U OIBITOM, YTOOBI
06€eCreunTs POCT U pa3BUTHE COOCTBEHHOTO OusHeca. KTo Obl
MOCTYIIMJI MUHaJe?

K co’kanenuto, HamM ¢ BaMU BpPsi[I /I BBIITaJeT TAaKOH LLIaHC.
K cuacteio, Mmoit apyr CTUB AHAEPCOH IIpeasaraeT JIy4llylo
13 BO3MOXXHBIX a/IbT€PHATHB: B CBOel kHUre «[ITncbma besoca»
OH (PaKTUUeCKH IIpeBpalllaeT OCHOBaTesIsi Amazon B Balllero
JIMYHOTO GU3HEC-KOy4a. Bbl cMOsKeTe YBUAETh TO, YTO BUIUT
be3oc, MOHATE XOA €ro MBIC/IEH, a 3aTeM NIPUMEHUTD BCE ITO
K BallleMy OU3HECY, UCIIO/b3Ysl TOAXObI, 611arofapst KOTOPbIM
besoc cmenan Amazon ogHOM U3 CaMBIX YCIIELIHBIX KOMIIa-
HU B MUpe U KOTOpBIE, BO3MOXKHO, paHbllle HE IPUXOIUIN
BaM B TOJIOBY.

Kax CtuBy 310 ynanocs? OH BHUMATE/IbHO U3Y4YWI IIMCbMa
besoca k akunoHepaM Amazon Y BBIAEIWI 14 KIOUYEBBIX
NPUHLIMIIOB pocta 6r3Heca. HeKoTopble 13 9THX IPUHLIUIIOB
JIeXKaT Ha MOBEPXHOCTH, APYrue, KaK TOBOPUTCS, «CKPBITHI
y Bcex Ha BuAy». f cumraro, uto To1bKO CTUB CMOT YBUAETh
UX C SICHOCTBIO Y I/TyGMHOM, a TaK)Ke [TOKa3aTh, KaK 9TH IIPHH-
LIMITBI B3aMMOJEUCTBYIOT MEXKIY coboii, mo3BoIsAs Amazon
pactu B GecripeLieIleHTHbIX MacIuTabax.

Bort y>xe HeckonbKo pecsitwieTuit CTUB 3aHMMAETCS UCCTe-
IOBaHHEM ¥ aHATM30M TeHEHIIMii B OU3HEeCe U TEXHOIOTHSIX
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NPEANCNOBUE

C 0COOGBIM aKLEHTOM Ha PUCKax, U BBIBOIBI, K KOTOPBIM
OH IIPUXOIUT, IIOPA3UTEIbHO OTINYAIOTCS OT TOBEPXHOCTHBIX
MpeaIOIOXKEHUH, Ha KOTOphble ONMPAIOTCSI MHOTHE M3 Hac.
UyTKo mepska pyKy Ha IyJIbCe, OH IIOMOJKET BaM 3aI/IsIHYTh
3a TOPU3OHT, YBUAETb BO3MOKHOCTH U IIOHATH, KaK MOXXHO
BBIT'OJJHO UX UCIIONb30BaTh.

Cuuraiite CTrBa MpoBOAHUKOM B Mupe Ixxedda Besoca.
Kak apxeosor, oH CKpyIly/Je3HO MCCIefOBal — IIPOCTUTE
3a KaaMOyp — nebpu «AMa3OHHUM» U OIHCAT CKPBITYIO CpeIu
HUX YIUBUTEIBHYIO CTPYKTYPY, KOTOPYIO MajIO KTO U3 BHEIII-
HUX HaOJrofaTesIel CMOT YBULETh WIH PaclIr(poBaTh ee Ta-
WMHCTBEHHBIE cbMeHa. CTUB IeKOAMPOBaJl aTOPUTM pOCTa,
cofeprkaluiics B mucbMax be3oca, U mepesen ero Ha SI3bIK,
MOHSITHBIM BCEM HAM U ITPUMEHHMBIH [TPAKTUYECKH B JII0O0H
KOMITaHUY WJIM OpTaHU3al{H.

[Tomumo sroro, CTUB npearaeT 3axBaTbIBAIOLINE UCTO-
pUM — OT IePE>XKUTBIX Be30coM «yCIellHbIX IIPOBaIOB» O €T0
KOCMMYECKOH MPOrpaMMbl, — KOTOPbIE MO3BOJAT BaM IIO-
HOBOMY B3IVIIHYTh Ha II€PCIIEKTUBbI PA3BUTHsI BALIErO OU3-
Heca.

Hraxk, c besocoM B KadecTBe Koyua 1 CTUBOM B POJIH ITO-
CpeIHHUKA BbI y3HaeTe, KaK BHIBECTH Balll Ou3HeC Ha 6oriee Bbl-
COKMIA, 60JIe€ IPOAYKTUBHBII 1 6071ee MaCIITAOHbIN YPOBEHb.
BHenpuB 14 NMPUHLUIIOB pOCTa, OMMCAaHHBIX CTUBOM B 3TOH
KHUTI€, Bbl CO3a{UTe BCE YCIOBUS IJIs1 Pa3BUTHS, M BALll OH3-
Hec OyzeT pactH, Kak Amazon.

Maiixn Xatiamm,
asmop Gecmcennepos «Ceoboda oxyca»
u «Tsotl nyvwuii 200»



Puck n poct

[TocBsTuB Gosee 35 JeT UCCIELOBAHUIO PUCKA B OU3HECE,
s1 TIPUILEJT K BBIBOJY, YTO CYIIECTBYeT BCETrO ABA BUIA PHUCKa:
PUCKM [EHCTBUS U PUCKU Oe3neiicTBust. [IpyriMuU CIOBaMH,
3TO PHCKH, HA KOTOPbIE BBl UZETE ¥ KOTOPHIX BbI U3beraere.

Komnanust Amazon crana camoil 6bICTPOPACTYILEH KOM-
naHueil B MCTOPHUH, LOCTUTHYB OObeMa MPOLAXK C HYJIs
10 $100 MJIPI B PEKOPIHO KOPOTKUE CPOKH.

Kaxk 3To ynanoce?

Bce nenmo B Tom, uto Ixedd Besoc — mactep pucka.

* % k¥

3a roxel paboThl aHATUTUKOM UM KOHCYJIBTAaHTOM B cdepe
Ou3Heca U TEXHOJOTHH s MOHSUI OOHY CTPAaHHYIO Belllb:
MHOTHE JIIOIU CYUTAIOT HEOOXOAUMBIM 3AUUyambCsi OM JIo-
OBbIX PUCKOB. PHCK paccMaTpuBaeTcsi Kak HEUYTO Hezamue-
Hoe TIO OIpee/IeHHIO, U MHOTHE [eNaloT BCe BO3MOXKHOE
IUIst TOTO, YTOOBI U36€3KaTh JIIOOBIX MOTEHI[UATIBHO YpeBa-
TBIX HeyZaded NeHCTBUI C HeNpelCKa3yeMbIMU IIOCIen-
CTBUSIMH.

Sl Bcerma OTHOCHIICSI K PUCKY MHAaue — U, KaK OKa3aJIoch,
I>xedd Besoc Toxe.

Mo¥i OIBIT TO3BOJISIET MHE YBUAETH TO, YTO MHOTHE YIIy-
CKAIOT M3 BUY, 2 UMEHHO: CYIeCTBOBaHHE IPSIMOI B3aUMO-
CBSI3U MEXIY PUCKOM U poctoM 6usHeca. Cornacureck, 4to
TaK PUCK IIPeACTaeT B MHOM, NO3umusHom cBeTe. Bot mouemy
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PUCK U POCT

B 9TOI KHMTe f IpeJjiaralo BaM B3IJISIHYThb Ha ycIex Amazon
C HECKOJIKO MHOW TOYKH 3peHHs, YeM OOBIYHO, — uepe3
MpU3My PHUCKa.

JTro60it 6r3HEC HEOTHEMIIEM OT PUCKA. PUCKOBATH MOSKHO
HaoOyM: Bbl Hpocaere KOCTH, He 3Hasl, YTO BaM BhINAJET.
Ho Besoc puckyet HamepenHo U pacuemauso — CTPATETUsl pU-
CKa, KOTOPYIO MOTYT UCIIOJIb30BaTh OOJBLIMHCTBO KOMITAHUH
C He MeHee BIevaT/ISIOIIUMU pe3yIbTaTaMHU.

51 y6GeskIieH, YTO ITIAaBHBIHN ABUraTe/lb pOcTa Amazon — 3TO0
YHHKaJIbHBIM Noaxo be3oca K pUcKy 1 ero NpruBep>KeHHOCTh
KOpIIOpaTUBHOM KyJIbType, OPUEHTUPOBAHHOMN Ha 9KCIIepHU-
MEHTUPOBaHME U MHHOBallMU. I g TaxKe yBepeH, uTo B OC-
HOBE BCETO 3TOTO JIEXKUT YHHUKA/IbHBIH B3I71s11 be3oca Ha ycrex
Y, KaK HU CTPaHHO, Ha HeyJa4u.

Hauano

B urone 1994 r. 30-netTHUH [Ixedd Be3oc OTKPbUT KHIKHBIN
WHTEPHET-Mara3vd Amazon.com, Ha3BaHHbBIM B 4YeCTb CAMOM
6osb1uoit peku B mupe. (MHTepecHo, uto BHavyane besoc co-
6upasica Ha3BaTh CBOM MarasuH «Kamabpa», COKpauieHHO
OT BOJILIEOHOTO 3aKIMHAHUS «abpakagabpa», HO, KOIIa €ro
IOPUCT Paccibllial B 3TOM CJIOBE «KaJaBp» — TPYII, el
M3MEHUTh Ha3BaHME.)

CuuTaeTcs, YTO UHTEPHET-MAra3uH ObUI HA3BAH B YECThb
pekr AMa30HKHU 10 IBYM MPUYHUHAM: BO-TIEPBBIX, YTOOBI
noxuepkHyTh macmrab (Amazon.com ObUT 3amyuieH IO
cnoraHoM «KpymHeHIIMi KHYDKHBIH MarasvH Ha 3emiier);
BO-BTOPBIX — IIOCKOJIBKY CaMThI YaCTO YKa3bIBAIOTCS B anda-
BUTHOM TIOPSIIKE — YTOOBI AMAazon.com OTPaskasiCsl B TIep-
BBIX CTPOKax.
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NMUCbMA BE3OCA

OTa mpocTast uzesi prBesia K poyKAeHUIO OJHOM U3 CaMbIX
JOPOTOCTOSIIIMX MO pasMepy PIHOYHOM KaIlMTaIM3aluy KOM-
naHuif B Mupe Hapsiay ¢ Apple, Microsoft u Google. Amazon
TaK)Ke CTala CAaMOM OBICTPOPACTYIIEeH KOMITAHHUEH, YBETUYUB
06BeMBI IIPOAAXK C HYJIS O $100 MIIPZ B PEKOPAHO KOPOTKHE
CPOKH, a TaK>Ke OJHOH M3 IepPBbIX, UYbsl CTOUMOCTb JOCTHIIA
$1 TpiH. B Helt paboTaeT 647 000 UeIOBeK — OOJIbILE, YeM
HaceJIeHHe TaKUX CTpaH, Kak JlrokcemOypr, Ucnanaus u Ba-
raMel. B 2010 T, BBICTyIIast tepe[; BBITyCKHUKaMU [IpHHCTOH-
CKOTO YHMBepcuTeTa, besoc ckazam':

Npea co3gatb Amazon npuiina MmHe B rofioBy 16 neT Ha3aa.
1 HATKHYNCSA HA CTAaTUCTUKY, B COOTBETCTBUM C KOTOPOW KON~
UecTBO MONb30BaTe/IeN MHTEPHETA POCIO Ha 2300% B rof.
A1 HUKOTAQ He BUAEN W He C/bllan HX O Yem nogobHoMm. U A
nogymaJ: uyTo, eCny Co3aaTb OHNANHOBbIN KHUXHBIA MarasuH
C MANNINOHAMMW HAUMEHOBAHWI, KOTOPbIN NMOMPOCTY HEBO3-
MOXEH B peanbHOM MUPE? 3Ta naes B36YA0PAXMUIA MEHS.

Torga MHe 6b1710 30 NeT, U A 6bl1 BCEro rof Kak XXeHar.
1 cka3an cBoen eHe MaKKeH3u, YTo Xouy 6pocuTb paboTy
W 3aHATbCA 3TOW Cymacllieflen ngeein, Kotopas, BNonHe
BEPOSTHO, He CPaAbOTaET, KaK 3TO CYYNNOCh C HONbLINH-
CTBOM MOMX NpeAblaywmnx cTapTanos. 1 NpU3Hancs, 4to
He 3Halo, K UeMy Bce 3T0 npuBeaet. MakkeH3un (Takxe Bbl-
nyckHuua MPUHCTOHA; ceiluac oHa CUAUT BO BTOPOM psagy)
CKaszana, YTo MHe cnegyeT nonpo6oBaTh.

B peTcTBe 5 6bin rapaXHbim nsobpetarenem — nsobpen

yCTpOI;ICTBO ona aBTOMaTU4YeCKOro 3akKpbiBaHuUA BOPOT
N3 3aNO0/THEHHbIX LEMEHTOM WWNH, NNTY Ha CONMHeUHoOM
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PUCK U POCT

3HEpPrum n3 30HTUKA U honbru, KOTopas, Haao NPU3HaTb,
He ouyeHb xopowo paboTana, U CMrHanNM3auuio U3 CKOBO-
poAokK, uTobbl NOBUTbL 6pPaTbeB U cecTep. 1 Bceraa meytan
6bITb M306peTaTenem, 1 MakkeH3n XoTena, 4tobbl A 3a-
HANCS TEM, UTO MEHS BAOXHOBAAET.

B mepBble 20 JIeT CBOETO CyLIECTBOBaHMsA Amazon Ie-
peXXwia Kpax ZOTKOMOB B Hayasle 2000-X IT., (PMHAHCOBBII
KPHU3UC U BEJIUKYIO PELeCCHI0 2007—2009 IT., a TAKXXe MHO-
SKECTBO OPYIHMX SKOHOMUYECKUX IepeapsiT, KOTOpPbIe YHUUTO-
SKWJIM MHOTHI€ KOMITAaHUH.

K Tomy MoMeHTy, Korma B 2018 I. pbIHOYHAsI CTOMMOCTD
Amazon nocrurna $1 tpiH, Besoc obornan Bumna Teiirca,
Yoppena badderra 1 7 MIpI OCTaIBbHBIX JKUTETIEH TUIAaHETHI,
CTaB CaMbIM OOTaThIM YEIOBEKOM B MHPE C YHUCTBIM COCTOSI-
HUeM $137 Mapa (TUTIOC-MUHYC).

YTO Cr1Ioco6CTBOBAIIO TAKOMY OeCIIpeLieIEHTHOMY POCTY?

Kaxk besoc cymen mpeBpaTuTh CBOI OHJIAHHOBBIM Ma-
rasvH 10 NpOJa’ke KHUT B YCIELIHYIO KOMIIAHHUIO CTOU-
MOCTBIO $1 TPJIH B 3TOT OYEHb HEINPOCTOH MepHOoH, KOraa
6eCUnCIIEHHOE MHOKECTBO IPYTMX TEXHOJIOTMYECKUX KOM-
MaHUN ¥ KHKHBIX Maras3vHOB ITOLUUTH KO AHY? YTO Obl BB
IAJIK 33 TO, YTOOBI y3HATH CEKPETHI ITOTO YCIIEXa OT CAMOTO
I>xedda Besoca?

K cuactpio, be3oc He MBITAETCS CKPBITh CBOU CTPaTeruu
U MEXaHW3MBI 32 TUIOTHOM 3aBECOM TaifHbI, Kak BomeGHUK
n3 crpassl O3. Ero exxerogHsle mMcbMa K akLIOHEpaM aloT
HaM BO3MOYKHOCTb YBHUIETh €r0 00pa3 MBIIIJIEHUS C ITEPBBIX
IHel Amazon A0 HAaCTOSIIIETO MOMEHTA.

YHUKQJIBHOCTD IpeaIpUHMMATENIbCKOro TanaHTa besoca
COCTOMT, BO-TIEPBBIX, B €TO CIIOCOOHOCTH OCO3HATD, YTO MEKIY
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NMUCbMA BE3OCA

PHCKOM U POCTOM CYILECTBYeT (pyHIaMeHTa/lIbHasl B3aHMO-
CBSI3b: UMoObl pacmu, HYIHO PUCKOBAMD.

Bo-BTOpBIX, 4TO ellle BaXkKHee, B €ro IMOAXOHde K PUCKY:
OH UTpaeT B 3Ty UTPy IO APYTHMM IIpaBUJIaM, B OCHOBE KOTO-
PBIX JIEKUT OLIEHKA TaK Ha3bIBAEMOM «peHTabeIbHOCTH PU-
CKan.

MBI IPUBBIKJIA TOBOPUTD O PEHTAOETbHOCTH UHBECTHUIIUIA.
B 37001 3XKe KHUTe S UCIO/Ib3YIO HOBBIM TEPMUH — «pEHTa-
6ebHOCTD PUCKa», UMesl B BUAY COOTHOLIIEHUE MEKIY CTOM-
MOCTBIO PUCKa U 00€CIIeYMBAEMBIMU UM BBITOAMH, KOTOPBIE
He Bcerna HOCST (PMHAHCOBBIM XapakTep.

«PeHTa6eNbHOCTb pUCKa»

JTro6oit yenoBek B GusHece (OT Biafesbla OO PSIOBOrO
COTPYOHHMKA) IIOHHMAeT: BCE, YTO MBI JeJlaeM, COIPSIKEHO
C OIIpeZie/IeHHBIMU 3aTpaTaMy U IIPUHOCUT OIIpeAe/IeHHYIO
otmauy. Kaxxabiit nosaap, KOTOPBIM MBI TpaTUM Ha peK/IaMy,
3apIUIaThl, 3aKYIKy ChIPbsi, JOCTABKY TOBAapPOB, pa3paboTKy
CaliTOB M YTO YrOGHO LPYyroe, HOJIKEH IPUHOCUTH OOJIbIIe
nosutapa npubsiy. Kasknas MuHyTa, 3aTpadyeHHas HaMU
Ha paboTy, NOIKHA T€HEPUPOBATh JOXOL, COOTBETCTBYIOLLIMIA
3aTPauye€HHOMY BpPEMEHHU.

BonpmIMHCTBO NpeAlpUHMMAaTeNed paccMaTpUBaIOT
BKJIaZIbIBaeMble B OM3HEC [EHbIM KaK MHBECTULIHIO, OLHAKO
MPaKTUYeCKU HUKTO — BO3MOXXHO, 33 UCKJIIOUEHHUEM JIUILb
I>xedda Besoca — He paccMaTpuBaeT IeTOBOM PUCK Kak
HWHBECTHLIMIO.

Korza uHTepHer Hauas HabUpaTh MOMYJIsPHOCTD, Besoc
OIIHUM U3 MIEPBBIX OOPATH/I BHUMaHHE Ha ero TOJIOBOKPYIKH-
TeJbHBbIE TEMIIBI pocTa B 2300% B roa. OH pelln OCTaBUTh
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PUCK U POCT

cTabubHy0 paboTy Ha YOII-CTPUT U OTKPBITh COOCTBEHHBIN
OU3HEC B CETH B Te BPeMeHa, KOIIa 9TO CUMTAIOCh «BEChMa
COMHUTEILHOM aBaHTIOPOM». B34B y poauTesneil B3aiMbl
$300 000, OH Iepeexan BMeCTe C YKEHOM Ha Ipyroi KoHel|
CTPaHbl U NMyCTWICS B IUIaBaHUE IO HEU3BeJaHHBIM BOJaM
OHJIA{H-KOMMEpPLIVH.

D10 6bUT pUCKOBaHHBIN 1Iar? OYeHb.

Bo3MOXXHO, BBI yXKe He IIOMHUTE Te€ BpeMeHa, HO TOrzaa
HUKMO He 3HAJL, YMO Makoe KHUNCHbLI UHMepHem-mazasut u Ka-
Kum o donsceH Obimb.

B 1997 I. y GOJIBIIMHCTBA JTIOLEl He ObITIO JOMAIIHETO [10-
CTyIla B UHTEPHET, a €C/IM KTO U BBIXOIWJI B UHTEPHET, TO 3TO
ObLT Me[UIEHHBII TOCTYII 110 TereOHHOM JIMHUU C HabOpPOM
HoMepa (moMHuuTe duabM «Bam mceMo»?). B cBoeM mucbme
akLMOHepaM 3a 1997 I. be3oc Ha3Ban uHTepHeT BceMUpHBIM
O>KMJIaHHEM.

Kakum 6b11 1997 T., Korga Besoc co3nman KOMIaHHIO
Amazon?* B ToT rox B BenukoOGpUTaHUM BhIIIA TIEPBast
kHura k. K. Poynunr (e mwimapaepuu) «lappu Iot-
Tep U puIocopCKUil KaMeHb» — HUKAKUX JIPYTUX KHUI, (PUiIb-
MOB U TEMaTHYeCKUX IapKoB 110 [appu [ToTTepy elue He ObUIO
u B nomuHe. Kpome Toro, 1997 r. npusHec HaM bunna Knun-
TOHa, cepuai «Ipy3ps», pripM «TUTaHUK» U MaHMIO Beanie
Babies**. O6aka mmaBamu B ronybom Hebe — 3aroBOpH BbI
00 «06IauHBIX BHIUMCIIEHUSIX», BAC OBl COUIN MOMELIaHHbIM.

Bunumo, aBTOp MMeeT B BUy NTePBUYHOE pa3MelleHHe aKIHi, TaK KaKk
KOMITaHus! 6blIa OcHOBaHa B 1994 . — ITpum. nep.

** B, KIMHTOH ObLI npesugeHtoM CIIA B 1993-2001 rr. Bo3aMoxHoO,

aBTOp MMeeT B BUJy BTOPOI CPOK €ro Npe3HIeHTCTBA, HayaBIIMHCS
B 1997 r. Cepunan «[Ipy3bs» BellIen Ha 9KpaHel B 1994 1., B 1997 1. BEI-
wen 4-i ce3oH cepuana. — Ilpum. nep.
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NMUCbMA BE3OCA

CuacTiuBble 061aJaTeNy JOCTYIa B UHTEPHET ITOIb30BAIUCH
6paysepom Netscape. TexHonorusst DVD nenana mepsbie
LIary, ITIOTOKOBOE BEIllaHUE IOSIBUTCS TOJIBKO 4Yepe3 20 JIeT.
A m060ii OHIAH-OU3HEC CUUTAICS B JIYYLIEM CIIy4ae COM-
HUTEJILHOU JIOTepeeH.

U B arom roay Besoc yeonuncs ¢ Yonn-cmpum, 4tobs! OT-
KPbITb KHW)KHBIM MHTEPHET-Mara3uH®.

Bcero uepes rox mnocie BbiBOAa Amazon Ha (OHIOBBIH
pbIHOK besoc mucan:

Mbl nporHosupyem, 4To crneagytouwume 3,5 roga éyayr eue
6onee 3axBaTbiBaloWmMmmn,. Hawa uenb — co3gatb MecTo,
rae AecaTKU MUTTMOHOB KIMEHTOB CMOTYT HAWTW BCe, UTO
TO/IbKO 3aXOTHAT KYNUTb OHNalH. CerogHa UHTEPHET nepe-
XuUBAeT cBOW [leHb 1, U, €CAIM Mbl XOPOLIO BbIMOAHUM HalLL
6u3Hec-nnaH, oH octaHetca flHem 1 ana Amazon.com. Yuu-
TbiBasA BCe npousolieaLwee, TPYAHO rOBOPUTb O 4EM-TM60
HaBepPHAKA, OA4HAKO Mbl YBEPEeHbl, UTO NpeacToALLINe BO3-
MOXHOCTMN 1 PUCKN HAMHOTO MPEeBbIWAlOT BCE TO, YTO OCTa-
nocb no3aaun. Ham npuAeTcs NPMHUMATb MHOIO HEMPOCTbIX
peLeHnin, yacTb U3 HUX 6yaeT HETPAAULMOHHbIMUK 1 faxe
Aep3Kumu. Mbl Hageemcs, UTO HEKOTOPble peLleHnsa npu-
BeAyT K nobeaam. XoTa, pasymeeTcs, 6yayT U OWNOOUHbIe.

BE30C, NUCbMO AKLLMOHEPAM, 1998 T.

OrnanpiBadgch B MpOLIOE, MBI 3HaeM, 4To besoc neiicTeu-
TEJIbHO COBEPIIA «OIHOKM». Borpoc B ToM, cymen Ob1 OH 6e3
3TUX «OUIMOOK» TOOUTHCSI TAKOTO MMOUCTHHE OecrperieieHT-
HOro pocTta?

*  JomoaJMHHO u3BeCTHO, 4TO besoc ymen c¢ Yomn-ctput B 1994 r.
U B TOM JKe TOly OCHOBAJI CBOIO KOMITAaHUIO. — [Ipum. nep.
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PUCK U POCT

LleHa akuuin Amazon
Ha 31 feKkabpsa Kaxaoro roga

$1800 -
$1600 -
$1400
$1200 -
$1000 -
$800 -
$600
$400
$200 -

$o@g- @qcs npo{ 100% 100% moo& 1003» 10«;' @9; 1054 iod

[Tpu nepBOM B3I/Isiie Ha GU3HEC-MOEIb KHMUKHOTO HH-
TepHET-Mara3uHa, C KOTOpOH Haudan be3oc, MOXKeT MOKa3aThbCs,
OYZATO OH «CJIOKHII BCE STHLA B OAHY KOP3UHY», OIHAKO B Iek-
CTBUTENIBHOCTH €ro OGM3HeC-TUIaH M3HAYaIbHO OB ITOCTPOEH
Ha auBepcudukauu. OH Bce BpeMst TeCTUPOBAJI HOBBIE UIEH,
9TOOBI Y3HATh, YEro XOUeT PBIHOK, U300peTan U Ipesaran
KJIMEHTaM HOBMHKM, JaXKe €CJIM Te €llle He 3HaJI1, YETO XOTAT.
Ero prcku ObIIM OCO3HAHHBIMHU U TIPOCYUTAHHBIMH, HO OT-
TOTO He IepecTaBaIy ObITh PUCKAMU.

Hrak, Amazon poaunach U3 PUCKOBAaHHOU UIIE€U B PUCKO-
BaHHOE BPEMS U IIPEBPAaTU/IAch B KPYNHEMIIYIO KOMIIAHHUIO
C MUPOBBIM MIMEHEM, CIe/IaB CBOEro OCHOBATEISI CaMbIM 60-
raTbIM 4eJIOBEKOM Ha IUIaHEeTe.

Bot nouemy s Ha3bBaro Ixxedda besoca mactepom pucka.



Mouemy MM@HHO NUcCbMa
K aKkLuoHepam?

...Mbl O0TAaem NPUOPUTET POCTY, MOCKOMbKY CUUTAEM,
yTO MaclTab MMeeT peliatoliiee 3HaUeHUe ana peanu-
3auuMun noTeHUMana Hauen 6U3Hec-moaenu.

BE30C, MUCbMO AKLIMOHEPAM, 1997 T.

HeckopKO J1eT Ha3az s1 y4acTBOBAJI B OTPacieBoil pabodeit
TpyIIle, 3aHMMAaBIIEHCS UCCIeNOBaHUEM MEHSIOIIENCS IIpU-
porsl pucka. M BOT B CBeTe MOEro MHTepeca K IpobaeMe pu-
CKa B Gu3Hece s1 HATKHYJICS Ha €KETOIHbIE MMChMa K aKLIMOHe-
pam, HamMcaHHble ocHOoBaTeneM Amazon [Ixxeddom Bezocom
3a MOC/IeJHUE 21 TOM.

51 usyyaro 6usHec, GOMBIIOM U MaJbId, YeThIpe NECATU-
JIeTHS U BCerJa CTapaloch «YUTATbh MEXIY CTPOK».

BuurthiBasick B mrcbMa Besoca, st yBunen cucremy. 51 6bu1
OLIIEJIOMJIEH: B MHCbMaX K aKL[MOHEPaM OH IMOAPOOHO pas-
Gupaet, Kak Amazon Craja camoi GBICTPOPACTyLei KoMITa-
HUEH U, KaK CYUTAIOT MHOTHE, CaMOM YCIEIIHON B UCTOPUM.

[TpoBenst ryOOKMIt aHAINU3 TIMCEM, 5T BbIIEIUT KOHKpPET-
Hble LIUKJIbl POCTa U 14 IIPUHLUIIOB POCTa, KOTOPBIE MOKHO
IIPUMEHSTD B M0O60M GH3Hece 060t OTpaciu.

YT106bI peanu3oBath Ha MPAKTUKE 3TH MPUHLIUIIBI, BaM
He HY>KHbI MUJUTHapbl HoapoB. [laxke y Amazon He 6bU10
MUJIJIMApIOB, KOIJa OHa HauMHana (HamoMHIo: Besoc
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MOYEMY UMEHHO NUCbMA K AKLULMOHEPAM?

(haxTHYECKM OTKPBUI KOMITAHMIO Ha $ 300 000, B3SITBIX B3aHMBI
y ponutesnert).

BuenpeHue GONBUIMHCTBA 3TUX MPUHLIUIIOB OOOMUIETCS
BaM abCOMIOTHO GecryatHO. VX MOYKHO MCIIO/Ib30BaTh B JIIO-
60i1 cepe mesTENBHOCTH, OYIb TO TEXHOIOTMYECKast KOMITa-
HUS, TTULLEPUST WX HEKOMMepYecKasi OpraHu3alvs, U B JII0-
6oMm mecte — KpemuueBoii nonune, Jlongone, Hausumie
nnmu e-MotiHe.

[ToHauany MeHsl yIUBUIIO, YTO CYLIECTBYeT BCETO 14 KIIO-
YeBBIX PUHLIUIIOB POCTA, MPEBPATUBIINX Amazon B KOMITa-
HHUIO CTOMMOCTBIO TPUTMOH OJIIApOB. I cTapaTenbHO MC-
KaJ1 GOJIbILe, HO BCE OCTAIbHOE YKIIAABIBAJIOCh B 3Ty CUCTEMY.

Kak 1 GO/BIIMHCTBO T€HUAIbHBIX UIEH, 9TH 14 TIPUHIIM-
OB POCTa OKa3aJIMCh JOBOJIBHO MPOCTBIMU — HO HU B KOEM
pase He yIpolLIeHYeCKUMHU.

YT06BI IPETBOPUTH MX B JKU3Hb, HE HY)KHA y4eHast CTe-
IeHb WIM OIpPOMHast KoMaHza. Ha camoMm nerne, U3y4uB 9TH
MPUHLUITBI, KK MpeANpUHUMATENb MOXKET HavyaTh MC-
MOJIb30BaTh UX 3/1€Ch U Ceifyac.

51 TOBOPIO 06 3TOM C YBEPEHHOCTBIO, HUUETO He 3Hast O BaC
U BaireM 6usHece. [lenio B TOM, 4TO 51 paboTaio ¢ rocynap-
CTBEHHBIMU OPTraHU3ALUSIMU U YaCTHBIMHA KOMITAaHUSIMU BOT
y’Ke HeCKOJIbKO NEeCSTHWIeTHH U He MOTy Ha3BaThb HU OIHOH,
KOTOpasi He CMOT/Ia Obl HEMEJIEHHO BHEPUTD 3TH IIPUHIUTIBI
Ha TIPaKTHKe.

He Ba>kHO, siB/IsieTeCh M BbI TPAHCHALIMOHAIBHOM KOPITO-
pauvel, HHIUBUIYaIbHBIM ITpeAIIPUHUMATEIeM WIN CTapT-
arioM TIO MPOJAsKe KHUT: €C/TH Bbl XOTUTE NOOUTHCS POCTA, KAK
y Amazon, Bbl JOJIKHBI IPUMEHSTh 14 (yHAAMEHTaTbHbBIX
npuHLMIOB pocta Ixedda Besoca.
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NMUCbMA BE3OCA

3aoech cienyeT cAenaTb OAHO YTOYHEHME: 3TU IPHUH-
LIMIIBbl He SBJISIIOTCS 3asBJEHHBIMU IIpUHLUIIAMU be3oca umm
Amazon; 95T0 — KBUHTICCEHLIMS IIpeAIIPUHUMATEIbCKOMU My-
JIPOCTH, KOTOPYIO 1 M3BJIEK M3 nuceM besoca akuuonepam
CBOEM KOMITaHUM.

Ha nepsBrIii B3I, 9TH NMCbMa JAIOT YMATATE/ISIM YHHU-
KaJIbHYIO BO3MOXKHOCTb B3IVISSHYTh U3HYTPU Ha IIOCTETNIEHHYIO
9BOJIIOLIMIO OJHOM U3 CaMbIX yCIELIHBIX KOMIIAHUI B MHUpe.

Ho, KaxK s1 y>ke TOBOPHII, €CJTH KOIHYTb [IyOKe U IPOYHU-
TaTh NMCbMa be3oca Kak eMHyIO KOHLIENLIMIO, a He KaK JBa
JIeCsITKa OTAE/IbHBIX €XKETOMHBIX TIOCTIAaHUI — U €CJIA COOTHE-
CTH UX COzepyKaHHe C KOHTEKCTOM Ou3Heca Amazon U Tew,
YTO MPOUCXOAUIO B MHUPE Ha MOMEHT HAaIlMCAaHUS KaKAOTrO
MHCbMa, — Ha UX CTPaHMULAX MOXXHO YBUIETb YOAUBUTEIbHYIO
CHCTEMY, TIPUMEHUMYIO K JIIOOOMY CETOAHSIIHEMY OU3HECY.

4 mpoananu3upoBa 21 MMCbMO aKLIMOHEPaM?, HallUCaH-
Hoe be3ocom 3a mepuon ¢ 1997 mo 2018 I. Sl BUMTHIBaICS
B TO, uTO be3oc rosopur o gestepbHOCTH Amazon U ero Innia-
Hax Ha OymyIlee, CMOTpeJI, YTO U3 3TOro cpaboraso, a 4To
HeT, U UCKaJI IIPUYMHBI ee (PpeHOMEHATIbHOTO pocTa. S unTan
U MepedYuThIBaa KaXkKI0e MUCbMO HeCATKU pa3, BBIMCKUBAs
KpyIHULBl [eJI0BOH MyIpPOCTU U BBICTpPaWBas UX B CUCTEMY,
MO3BOJIAIOLIYIO TIOHATh, KaK be3oc Bcero 3a aBa gecaTuie-
TSI IPEBPaTHU/I KHUTOTOPIOBBII CTapTall B KOMITAHUIO CTOU-
MOCTBIO TPUJUIMOH [IO/I/IAPOB.

Bbl Mo>XeTe cripocuTh: «3Hasl 11 be3oc 0 Bcex 3TUX IPUH-
LIMIIaX POCTa, KOIZa Havasl CBOM GU3HeC?»

W na, u HeT.

Hert, motomy uto cam Be3oc HuKorna He (popMyIHpOBa
9TH IPUHLIMIIBI U HE BBIBEIIMBAI UX B PAMKE B CBOEM KaOH-
Here. Elle pa3 ITOBTOPIO: 3TH IPUHIUIBI C(HOPMYIMPOBAHbI
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MOYEMY UMEHHO NUCbMA K AKLULMOHEPAM?

MHOM Ha OCHOBe aHajM3a ero ImuceM akiLroHepaMm. B oduce
KOMITaHUM BUCAT [Tpunyunst audepcmea Amazon (s BKITIOUNIT
MX B IPUHIUI pocTa N211), 0 KOTOPBIX Ha KOPIIOPaTUBHOM
caifTe TOBOPUTCS ClIeAyIolIee:

MpuHuMnbl NnuaepcTsa Amazon — 370 Habop CTaHAAPTOB,
KOTOPbIX BCE COTPYAHMKN KOMNAHUU CTPEMATCA Npuaep-
XXNBATbCA KaXAblil JE€HD; OHW NEXaT B OCHOBE HALLEN KyMb-
Typbl. COTPYAHMKAM HPABATCA 3TN MPUHLUMbI, NOTOMY YTO
OHU YETKO O6BACHAIOT BCe BUAbI NOBEAEHNS, KOTOPbIE Mbl
LeHUM B Hallen KomnaHunu. Pegkuii JeHb obxoanutcs 6e3
TOro, Uto6bl COTPYAHMKM Amazon He CCbiNanncb Ha NPUH-
LMMbl NMAEepPCTBa, NOCKOMNbKY 3TO NPOCTOW Cnocob onpe-
LEenunTb, Kak NPaBuUibHO MOCTYNUTb B TON MU MHOW CUTYa-
LMW, 3TV NPUHLMNbI NpefnaralT YHUBepcasbHbli NOAXOA
K TOMY, KaK Mbl paboTaem3.

BonpmIMHCTBO /MI0€H COrNIacHBI C TeM, YTO KOMIIAaHUS
He MOJKET peayi30BaTh CBOM ITOTeHIMaI pocTa 6e3 addeKTrB-
HOI1 KOPIIOPaTUBHOM KyJ/IbTYpbL. JINIepCcTBO IIyOOKO YKOPEHEHO
B KyJIbType Amazon U UrpaeT pelIaollylo poyb B ee ycIexe.

C nepBrIx Xe AHel be3oc 1eneHanpaBIeHHO MOOLIPSII
pa3BUTHE KyJIbTYpHI JIMAEPCTBA BO BCEX OOMACTSX HesATelb-
HOoCcTA Amazon.

Ho nunepctBo u pocm 6usHeca — He OIHO U TO JKe.

TakuM 06pa3oM, Ha BOIPOC, 3HaNI U besoc o 14 mpuH-
LIMIIaX pOCTa, KOIZla HAYMHAII CBOM OM3HEC, MOXKHO OTBETUTb:
«[la, 3Ham. OH He 0oOleKan UX B KOHKpeTHble (OPMYIIH-
POBKH, KaK IPHUHLMIIBI IUAEPCTBA Amazon, HO yKe U3 Iep-
BOTO ITMCbMa aKLIMOHEPaM CTAaHOBUTCS SICHO, YTO MMEHHO 3TH
KJIIOUeBble TIPUHLIMIIBI ONpeesIsiiu pocT Amazon C NepBbIX
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NMUCbMA BE3OCA

IHEH. DTU TPUHIUIIBI TPOUCTEKA/IA U3 [IEJIOBOTO OITBITA U Ca-
MO¥ uuHOCTH Besoca 1 6bUTH 151 HETO UHMYUMUBHbIM, €CTe-
CTBEHHBIM CIIOcOOOM BeneHUs GU3Heca.

Ipyrumu crnoBamu, Be3oc MCIonb30Baa 9TH MTPUHLIMIIBL
UHTYUTUBHO, TI0 HAUTHIO, YTO, OIHAKO, BOBCE HE O3HAUAET,
YTO MX HE/b3s 3aIeHCTBOBATH /IS PA3BUTUS CBOErO OU3-
Heca. Xo4y, 4TOObI BBl TIPABHU/IBHO MEHsI TIOHSUIU: LieJTh 3TOM
KHUTU — HE B TOM, YTOOBI IOMOYb BaM IPEBPATUTH BaLly
KOMIIAHHIO B ellle ofiHy Amazon (XOTsI 9TO BITOJIHE BO3MOXKHO,
u cam Besoc mporuosupyer MopanbHOe ycrapeBaHue Amazon,
HO 3TO y’Ke Apyrasi UCTOPHSL).

S mpeparalo BaM U3yUUTh 14 NMPUHLMIIOB pocTa Besoca
U NPUMEHUTb UX B CBOEH KOHKPETHOM KOMITAHWM WU Op-
raHU3alUM, YTOOBI JOOUTHCS TAKOTO K€ POCTa U 3aHATDH Ta-
KHe Ke JIMAUPYIOIIMe MO3ULMU Ha PhIHKE, kak Amazon.

LlMKnbl pocTa v 14 NPUHLMNOB POCTA

Wrak, aHanmM3upys NucbMa akLIOHepaM, 5 BBIIBUII B HUX YeT-
KYIO CTPYKTYPY M3 YeThIpeX IMOBTOPSIOIIMXCS LIUKJIOB POCTa,
KOTOPYIO be30c MpUMeHsI TPaKTUYeCKH! B KaXKIOM CBOEM Ha-
YMHAHUM: Mecmuposanie, hocmpoerue busHeca, yckopenue u mac-
wmabuposanue, The KasKIOMY LIMKJIYy COOTBETCTBYET CBOM Ha-
6Op MPUHIUIIOB POCTA.

Tpu mpuHLMIIA IOMOTAalOT Amazon pacTH 4yepes3 CTpare-
TMYEeCKOEe TECTUPOBAaHUE:

* JloowpsTh «yCIIELIHbIE IIPOBAJIBI».

e CraBUTh Ha CMeJIble UIEU.

* CTUMyIMpPOBaTh JUHAMUYECKUE U300PETEHUS M WH-
HOBAIIUU.
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MOYEMY UMEHHO NUCbMA K AKLULMOHEPAM?

Tpu npUHIIKIIA TOMOTaIOT Amazon BbICTPauBaTh OHU3HEC
C TIOTEHIIMAJIOM BBICOKOTO pOCTa:

*  OgnepkuMO OKyCHPOBAThCSI HA KJIMEHTAX.
*  MBIC/TUTD B JOJTOCPOYHOM NePCIIEKTUBE.
* [loHMMaTh MaxOBUK CBOEro Gu3Heca.

YeThIpe NMpUHLMIIA IOMOTralOT AMazon yCKOPATb CBOU
poCT:

* [lonmep>KuUBaTh BBICOKYIO CKOPOCTb IPUHATHS PEILIEHUH.
* Yhopolarb CIO0KHOCTD.

*  YCKOpATbCA € IOMOILBIO TEXHOJIOTUI.

* IIpuBMBaTH MEHTAIUTET COOCTBEHHHUKOB.

YeThbIpe PUHLIMIIA TIOMOTAOT Amazon MacIluTabupoBaTh
CBOIO [I€ATENIbHOCTD, HE TePSsl JUHAMHUKU POCTa:

* CoxpaHATb CBOIO KYJbTYpY.

* VYcTaHaB/IMBAaTh BBICOKME CTaHIAPTHI.

* H3mepATb TO, YTO Ba)KHO; CKENTUYECKU OTHOCUTBCS
K METPHKaM; JOBEpATh CBOEH MHTYULIMH.

* Bcerma ocraBaTbCsl KOMIIaHHEH NIEPBOTO JHS.

dopmyna mecmuposams, svicmpausams 6usHec, ycKopAMb
u macwmabuposams U3BeCTHA OOJIBLIMHCTBY IIPeIPHHUMA-
TeJIell, OHAKO B KOHTEKCTe Amazon OHa MPUOOPETAET APY-
roe 3HauYeHUE.

[maBHOe OT/IMYME COCTOUT B TOM, YTO B Amazon K IHKJIaM
TECTUPOBATh, BBICTPAMBATh OU3HEC, YCKOPSITh M MacCIITaOu-
pOBaTh HEe OTHOCITCS KaK K meopuu. DTU LIUKIBl BCTPOEHBI
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